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TH E C !l'i OF N EWPORT, RHODE ISL\ND - A MERICA 'S F lRSl RESORT 

To: Council Chair Holder, Members of !"he City Co uncil, and Citizens of Newport 

Following several budget workshops between the City Council. Newport School Committee and the City 
Administration, I am pleased to present a revised Proposed Fiscal Years (FY) 2026 and 2027 Biennial 
Budget. This budget is balanced for both years; however. as is customa1y. only the FY2026 tax rates are 
submitted for approval at this time. 

This updated proposal reflects a focus on financial responsibi li ty, enhancement of communi ty services. 
and holistic resilience and sustainability in the face of aging infrastructure and a changing climate. 
Additionally, it fwthers responsiveness to Newport residents in the areas of lead hazard abatement. traffic 
management and safety, and overall implementation of "Keep Newport Mov ing," the City·s seminal 2023 
Transportation Master Plan. Through creative re-a llocation of $5 million originally assigned to renovate 
the Maher Center (which we will now instead aim to accomplish through public-private partnership), we 
have also maintained our responsibility to balance long-term capital investments in infrastructure and 
economic development with the sustained delivery of high-quali ty munic ipal services and educational 
outcomes. 

The FY2026 revised Proposed Budget increases the General Fund by 6.86% over the prior period while 
maintaining one of the lowest residentia l tax rates in Rhode Island. Notably, Newport ranked 7th lowest 
out of 39 cities and towns in FY2024, according to the Rhode Island Public Expenditure Council. 

Key Objectives 

I. Fiscal Responsibility: New spending is limited to essential personnel and projects. The City 
continues to ensure expenditures remain aligned with projected revenues. 

2. Affo1·dable Taxation: FY2026 marks the third year of Newport's two-tier residential tax 
program, which offers exemptions for year-round owner-occupied prope1ties and landlords with 
long-tenn tenants. 

3. Infrastructure Investment: Funded through General and Enterprise Funds along with the 
creative re-allocation of some in frastructure bond funds, the City will accelerate improvements in 
technology systems, roads, seawalls, public fac ilities, parks, water systems, and wastewater 
infrastructure. These efforts suppo1t public safety, res ilience, and quality of life. 

4. Support for Core Institutions: The budget ensures sustained funding for the Newport Public 
Schools and the Newport Public Library. 

5. Civic Support: Investments will continue in public health, education, housing, and social 
services to improve community we ll-being. Some of the warranted pa1tnerships with quasi­
governmental, ceremonial, and spo1ts and recreation organizations prev iously grouped with civic 
support will now be suppo1ted independently on a contractual basis through various City 
Administration departments. This will ensure compliance with the directions of the David Sears 
Trust, our portion of whose earnings should be used for social and public services support. 

6. Debt Management : Prudent financia l oversight remains a priority to preserve the City 's strong 
credit rating and fi scal stabi lity. 

7. Fund Balance: As a coastal community exposed to climate risks, Newport maintains an 
unassigned General Fund balance of at least 30% of annual expenditures and transfers out. 
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Financial Summary 

• Revennes: FY2026 revenues are projected to grow modestly, primarily through increased 
property tax collections for the General Fund and sewer/stormwater rates and fees for the Water 
Pollution Control Fund. Despite nearly 4 million annual visitors who pay no property taxes: 

o 93% of the City's total tax revenues are derived from property taxes, while only 7% are 
from meals and hotel taxes These are the only taxes that go directly to the General Fund. 

o In total, 83% of all General Fund revenues come from taxes, while 11 % come from 
service fees, 4% from state and federal aid, and 2% from other sources. 

To address this imbalance, the City Administration will continue exploring ways to better 
leverage tourism and modernize its fee structure and would welcome City Council support for 
doing so. 

• Expenditures: The budget prioritizes essential services, staffing, and capital investments with 
Jong-term benefits, reflecting a balanced and strategic use of resources. 

• Infrastructure: In addition to $98.5 million in approved general obligation bonds, capital 
contributions of $3 .4 million in FY2026 and $6.5 million in FY2027 will support urgent 
infrastructure needs. However, deferred maintenance and investment-especially in water, 
stormwater, road surfaces and parks-continues to pose risks to public health and safety and 
quality of life. 

• Fund Balance: As of June 30, 2024, the unassigned fund balance stands at $34 million, or 30% 
of General Fund expenditures and transfers. 

Additional Budgetary Notes 

Newport's unique historic and cultural identity is reflected in its housing stock and neighborhoods. 
Housing affordability, availability, and condition remain central to quality of life and equity. The City 
continues to evaluate affordability and will offer policy recommendations accordingly. 

Two-Tier Residential Tax Program 

In its third year, the two-tier program continues to provide property tax relief to year-round owner­
occupants and eligible landlords. The exemption is based on a percentage of the average assessed value as 
of December 31 of the taxable year. That value is recouped through adjusted rates on non-eligible 
residential properties; commercial properties are unaffected. 

This year, City staff approved 4,209 applications, compared to 3,762 last year, representing 50.4% of 
residential properties (up from 45.4% in year two and 37.3% in year one). Approved applications 
included 1,043 leases. 

For FY2026, qualifying owner-occupied properties will receive a 24% exemption, equal to $284,433 of 
average assessed value as of 12/31/23, the date of the City's most recent statistical property revaluation. 

Preliminary FY2026 Tax Rates (amount of tax payable per $1,000 of assessed property value) 

Property Type !!Proposed FY2026!!Actopted FY2025! 

!owner-Occupied Residential 11$7.258 11$6.975 I 
§on-Owner-Occupied ResidentiaI!!$8.553 11$8.221 I 

IV 



I Property Type [!Proposed FY2026[[Adopted FY2025[ 

[commercial 11$10.884 11$10.463 I 
[Tangible 1[$14.88 11$14.88 I 

By preserving lower tax rates for year-round residents, the City aims to support long-term residency and 
housing stability. 

Tangible Property Tax Exemption 

Following new state legislation, a $50,000 exemption applies to tangible property assessments as of 
December 31, 2023. The City's tangible rate is now locked at $14.88. Lost revenue-$304,205 in both 
FY2026 and FY2027-will be reimbursed by the State. 

Tourism Revenue Outlook 

Tourism-related revenues are expected to remain flat absent changes to hotel or meals tax distributions 
from the General Assembly. This underscores the importance of exploring local revenue enhancements. 

Rogers/Pell School Project 

Approved by RIDE for $106.3 million and funded up to $135.1 million due to cost increases, the 
Rogers/Pell project sources include: 

• $98.SM in bonds 
• $14.4M bond premium 
• $7 .9M in RlDE pay-go funds 
• $12.2M in City funding 
• $2.0M in school funds 

Pell School is complete; Rogers High School is on track for a ribbon-cutting on August 22, 2025. Though 
Rogers is 85% complete, funding sufficiency remains a concern. The City aims to maximize its 55% state 
cost-share, potentially realizable by FY2027. 

Principal payments on Pell/Rogers debt begin in FY2026, adding $2.7 million to annual debt service. 
While the City is eligible to exceed the 4% tax levy cap due to this new debt (it could go up to 5.4% 
which equates to an extra $1.25 million), the proposed budget stays within the cap. 

Staffing and Compensation 

The FY2026 budget includes the following new positions: 

General Fund: 

• Deputy Police Chief 
• Public Services Laborer 
• Code Enforcement Officer 
• Assistant Building Inspector 
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Enterprise Funds: 

• Utility GIS & Field Specialist 
• Superintendent of Parking Authority 

A new fire contract has been ratified through FY2027. Negotiations with police, AFSCME, and NEA are 
in progress. Funding for anticipated cost-of-living adjustments (COLAs) is included, with contingency 
funds available if needed. Non-union paygrades S9 and below were increased by 16.2% from their FY 19 
levels to improve labor competitiveness following a historic surge in inflation; paygrades SIO and above 
were level-funded for FY26. A 3.0% COLA is budgeted for all non-union employees in FY27, plus 
performance acljustments. The Interlocal Trust projects a 7 .0% increase in health and dental insurance 
costs. 

Water Utility 

The water utility remains under Rhode Island Public Utilities Commission (PUC) regulation. The latest 
multi-year rate plan ( effective March I, 2025) accounts for increased costs in debt service, materials, and 
labor. 

Conclusion 

With valued City Council feedback, the revised Proposed FY2026 and FY2027 Biennial Budget affirms a 
commitment to constituent responsiveness, resilient infrastructure, and inclusive community investment. 
It lays a strong foundation to meet current priorities and support future growth. 

I am grateful to Newport's dedicated department heads and division directors for their diligence in 
preparing this revised proposal, and especially to Ms. Elizabeth Sceppa for her leadership and tireless 
efforts in the preparation of this revised document. I look forward to working with the City Council 
through the process ofreview, final adjustments, and adoption and implementation of this biennial plan. 

Respectfully submitted, 

Colin Kennedy 
City Manager 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newporl, Rhode Island 

FY2026 Budget 1-Iighlights 

FY2025 FY2026 Ovel' li'Y2023 

Expenditures for all funds $ 169,997,449 $ 249.778,671 46.93% 

General Fund tax levy $ 89.168,980 $ 92,43 1,702 3.66% 

General Fund revenues $ 115,073,223 $ 122,35 1,059 6.32% 

Tax rate, residential - Owner Occupied $ 6.98 $ 7.26 4.06% 

Tax rate - residential-NonOwner Occupied $ 8.22 $ 8.55 4.04% 

Tax rate, commerGial $ 10.46 $ 10.88 4.02% 
Tax rate, personal property $ 14.88 $ 14.88 0.00% 

Transfer to schools operations $ 28,755,587 $ 29,905,8 10 4.00% 

Transfers to Capital Projects Funds $ 2,884,491 $ 3,4 16.285 18.44% 

• One-cent on the real property tax rate is equivalent to approximately $114,078 

• General Fund Balance is at 3 1. 7% of budgeted General Fund expenditures 

Vlll 



FY2026 Revised Prop_osed & FY2027 Proiected Budgets City_ of Newp_ort, Rhode Island 
CITY OF NEWPORT 

FINANCIAL PROJECTIONS -SCHOOL AND CITY GENERAL FUNDS 
FY2026 • FY2030 

I Combined School and City General Proposed Projected 
FY2026 FY2027 

Education Expenditures 
Salaries s 29,419,459 s 30,419,459 
Employee Benefits 12,244,691 12,856,926 
Purchased Services/Operating Expenses 10,146,800 10,349,736 

Total Education Expenditures 51,810,950 53,626,121 

Education Revenues 
Municipal Appropriations 29,905,810 30,503,926 
Local Revenues 2,556,000 1,606,000 
State Aid 15,725,702 15,475,702 
Federal Aid 1,227,500 1,227,500 

Total Education Revenues 49,415,012 48,813,128 

Projected Education Surplus (Deficit) $ (2,395,938) s (4,812,993) 

Proposed Projected 
FY2026 FY2027 

Municipal Expenditures 
Salaries s 33,402,040 s 35,132,052 
Employee Benefits 28,004,555 28,935,721 
Purchased Services/Operating Expenses 15,246,879 15,732,484 
Reserves 888,750 835,356 
Capital Expenses and Transfers 3,416,285 3,967,935 
Municipal Debt Service 2,887,693 
School Debt Service (paid by City) 9,166,358 8,750,853 
Appropriation for Newport Public Library 2,052,332 2,093,379 
Appropriation for Schools 29,905,810 30,503,926 
Civic Support 268,050 268,050 

Total Municipal Expenditures 122,351,059 129,107,449 

Municipal Revenues 

Local Property Tax 92,383,702 94,494,495 
Local Non-Property Tax Revenues 7,200,000 7,000,000 
State and Federal Aid 5,147,335 12,039,193 
Charges and Fees for Services 13,636,472 12,990,212 
Use of Money and Property/Contributions 3,983,550 2,583,549 
Appropriations of Fund Balance 

Transfers 

Total Municipal Revenues 122,351,059 129,107,449 

Projected Municipal Surplus (Deficit) $ $ 

Combined Municipal and School 

Surplus (Deficit) $ (2,395,938) $ (4,812,993) 

Assumptions: 

* Debt Service increases and State Aid increases to cover facilities needs in the Schools. 

# Debt Service increase for infrastructure bond. 

Projected Projected Projected 
FV2028 FY2029 FY2030 

s 31,419,459 s 32,047,848 s 32,688,805 
13,499,772 14,174,761 14,883,499 
10,556,731 10,767,865 10,983,223 
55,475,962 56,990,474 58,555,527 

31,114,005 31,736,285 32,371,011 
1,638,120 1,670,882 1,704,300 

15,225,702 15,225,702 15,225,702 
1,227,500 1,227,500 1,227,500 

49,205,327 49,860,369 50,528,513 

$ (6,270,635) $ (7,130,105) $ (8,027,014) 

Projected Projected Projected 
FY2028 FY2029 FY2030 

s 35,834,693 $ 36,551,387 s 37,282,415 
30,382,507 31,901,632 33,496,714 
16,047,134 16,368,076 16,695,438 

899,963 899,963 899,963 
3,500,000 3,500,000 3,500,000 

# 5,735,730 # 5,732,651 # 5,731,880 
8,691,592 8,622,566 8,549,150 
2,135,246 2,177,951 2,221,510 

31,114,005 31,736,285 32,371,011 
268,050 268,050 268,050 

134,608,920 137,758,562 141,016,130 

98,274,275 101,222,503 104,259,178 
9,063,340 9,243,575 9,443,315 

11,697,544 11,697,544 11,697,544 
12,990,212 13,011,391 13,011,391 

2,S83,549 2,583,549 2,604,703 

134,608,920 137,758,561 141,016,131 

$ $ $ 

$ (6,270,635) $ (7,130,105) $ (8,027,014) 

1. Salaries, purchased services and operating expenses area re per the Adopted Budget. We assumed to increase by 2% per year for later years. 
2. Benefits are per the Adopted Budget. We have assumed 5% increase for later years. 

3. Municipal property tax increases are per the Adopted/Proposed Budget. We have assumed 4% increase per year for later years. 

4. School local revenues are per the Adopted Budget. We have assumed 2% increase per year for later years. 

ix 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

THE CITY OF NEWPORT, RHODE ISLAND 

Newport is located at the southern end of Aquidneck Island in Narragansett Bay, about 30 miles 
southeast of Rhode Island's capital of Providence. The City is bounded by the Atlantic Ocean on the 
east and the south, Narragansett Bay on the west, and by the Town of Middletown on the northeast. 
Newport is 11 square miles in size, with 7.7 square miles of land and 3.3 square miles of inland water. 
Location is readily accessible to the west by Interstate 95 via the Jamestown and Pell Bridges, and to 
the north by Routes 24 and Interstate 195 via the Mount Hope Bridge and the Sakonnet River Bridge. 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newpo,t, Rhode Island 
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GOVERNMENT 

Newport was founded in 1639, incorporated as a City in 1784, and rechartered in 1853. The City operates 
under a Home Rule Charter, adopted in 1953, providing for a council/city manager form of government. There 
is a seven-member City Council headed by its Chairperson, who is elected by the Council and also holds the 
title of Mayor. All legislative powers of the City are vested in the City Council by the Charter, including the 
ordering of any tax, making appropriations, and transacting any other business pertaining to the financial affairs 
of the City. 

Four members of the City Council are elected at large and the remaining three members are elected from the 
three wards, all for a two-year term. The new council was elected in November, 2024. The Charter grants to 
the City Council all powers to enact, amend, or repeal ordinances relating to the City's property, affairs and 
government, including the power to create offices, departments or agencies of the City, to preserve the public 
peace, health and safety, to establish personnel policies, to authorize the issuance of bonds, and to provide for 
an annual audit. 

The City Manager is appointed by a majority vote of the City Council . The City Manager is the chief 
administrative officer. The Charter grants to the City Manager the authority to appoint or remove all officers 
or employees of the City, to prepare and submit to the City Council the annual budget and annual report of the 
City, to recommend pay schedules for City employees, and to recommend to the Council the adoption of such 
measures as he/she may deem necessary for the health, safety or welfare of the City. 

ECONOMY 

From its early years when commerce involved the whale-oil trade, to today's highly sophisticated research in 
electronic submarine warfare, the seaport has continued to play a vital role in Newport's economy. The United 
States Navy, beginning with the founding of the Naval War College in 1884, influenced the development of the 
City and continues to do so as one of the major contributors to the local economy. 

Newport's location, natural and cultural resources, and sense of history are responsible for the growth of tourism 
into a primary source of revenue. The third largest economic factor in Newport, the service sector, has 
benefited by both the defense and tourism industries. 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

Tourism 
As the State's principal tourist center and resort community, Newport is visited annually by millions of tourists 
who attend special events, sail, and view the City's mansions and other _attractions. The City's popularity has 
stimulated significant private investment in retail shopping facilities, hotels, timeshare units, restaurants, clubs, 
and other tourist-oriented enterprises. 

The Visitor Center, located in the center of Historic Newport, is open seven days a week, providing residents 
and visitors with information on area attractions, accommodations, events, and restaurants. The International 
Tennis Hall of Fame and the Sailing Hall of Fame are both located in Newport. The Visitors Center, reports 
over 500,000 visitors seeking information in the Center annually. 

Recreation 
The City of Newport has some of the best private facilities for boating enthusiasts in the state. There are two 
public beaches operated May through September, and the area is famous for past America's Cup Races, current 
Volvo Race stops, and the Olympic Sailing Trials. There are numerous public recreational facilities, including 
17 tennis courts, 16 multi-purpose play fields, 16 playgrounds, and one gymnasium, which are available for 
residents' use. The City also has a Senior Citizens' Center. 

Library 
The Newport Public Library was founded in 1869. Newport has the distinction of having not only one of the 
first public libraries in the country, but also the first private library, still in operation -- the Redwood Library. 

High Technology and Defense-Related Business 
There are estimated 21,200 individuals in defense-related jobs on Aquidneck Island. The City is also attracting 
companies involved in advanced and cutting-edge technology, as well as companies that study and invest in 
marine technology and resiliency efforts. These workers represent a very highly skilled component of the local 
labor force. Newport's first work-space innovation center opened in April 2019. 

The Navy is the island's largest single employer, employing approximately 9,000 military and civilian personnel. 
The Navy's presence in Newport is dominated by its work in education, training and research programs. Among 
the largest institutions involved with research programs is the Naval Underwater Warfare Center (NUWC), which 
has been designated by the Defense Department as a "superlab" for doing undersea warfare research. The U. 
S. Navy Base or its related facilities have not been identified for any base closure or reduction. 

Se,vice Center 
Within the City of Newport, the majority of private employment was in the service sector. Although most of 
the service jobs are to be found in hotel/motel, social services, and health fields, other important services 
industries in Newport include educational services and business services. Newport's inventory of office space 
attracts professional service firms, such as medical offices and legal services. Business services include, among 
others, building maintenance, personnel supply, and computer and data processing services. Computer and 
data processing, and engineering and management services are major sources of jobs at the regional level. 

Retail Trade Industry 
The retail industry represents the third largest source of private employment within Newport. These include 
jobs in specialty retail, which includes galleries, gift shops, antique shops, and apparel and accessories. Retail 
and restaurant employment can swell by as many as 1,500 jobs during the peak summer season. 

Recreational, or specialty retail, also plays an important role in Newport's visitor industry and provides shopping 
opportunities for visitors as well as serving Newport residents. The primary shopping areas in Newport are 
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located on Thames Street, America's Cup Avenue, and Bellevue Avenue. The many antique shops and art 
galleries in Newport add to the City's historic and cultural character. 

Health and Safety 
The City provides a comprehensive array of health and safety facilities whose mission is the care and protection 
of its citizens and visitors. These include three fire stations, one police station, one hospital and several medical 
care facilities. 

Education 
The importance of investing in the future of our children, community, state and country is mirrored in the City 
Council's Mission Statement. The City of Newport houses ten private preschools, one private elementary/middle 
school, the elementary Claiborne Pell School, Thompson Middle School, Newport Area Career and Technical 
Center, and Rogers High School. Secondary schools include the Community College of Rhode Island and Salve 
Regina University. 

- 4 -
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Community Profile 

City Government Economic Indicators - continyed 
Established in 1639 City Finances 

Date of Incorporation 1784 Bond Ratings 

Form of Government Council-City Manager Standard & Poor's M+ 
Number of Full-lime Qty 

Positions (FY 25/26) 403 

Newport County Employment * 
Civilian Employment by Industry 2022 ~ 
Average Annual# of Employed Persons 

Physiographic Agriculture/Fishing/Forestry/Mining 170 244 
Land Area Construction 4,628 4,024 
Square Miles 7.94 Wholesale Trade 3,653 3,560 
Acres of Public Parks & Open Space 427 Retail Trade 4,560 2,954 
Total Acres of Parks & Open Space Transport/Utilities/Warehousing 727 1,081 

per 1,000 Population 16.97 Information 2,061 1,944 
Paved - Lane Miles 96.8 Finance, Insurance, Real Estate 2,171 2,492 
Sidewalk Miles 82 Professional/Scientific/Mngmt & 4,503 4,056 

Education & Health/Social Services 8,069 8,772 
Leisure & Hospitality/Food Srvs 2,807 2,954 
Public Administration 5,689 4,624 

Utilities Other, except Public Administration 2,369 2,322 
Telephone Verizon/AT&T/BCN Total Covered Private 41,407 39,027 
Electric and Gas Rhode Island Energy 

Oil Various 

Water City of Newport Unemployment Rate 2024 2023 0/o Change 
Sewer City of Newport City of Newport 3.5 3.7 -5.41% 

Rhode Island 4.5 5.4 -16.67% 

New England 3.5 3.1 12.90% 

U.S. 4.1 3.4 20.59% 
Er.gnomic Indicators 

Largest Private Employers (2024 ) Tourism 2024 2023 0/o Change 
Pangaea Logistics Solutions 750 Number of Hotel/ 

Salve Regina University 560 Motel & B&B Rooms 2,655 2,653 0.08% 
Lifespan Newport Hospital 539 Occupancy Rate (Estimate) 57.09% 60.41% -5.50% 
Newport Restaurant Group 233 Average Daily Rate (Estimate-

Newport Harbor Resort Hotel 197 includes inns & B&Bs) $240.07 $236.44 1.54% 

Largest Public Employers (2024) Median Household Income 2023 Z!l21 
Naval Station Newport 4,044 Newport County $ 89,517 $ 77,082 16.13% 
City of Newport 374 State of Rhode Island $ 67,562 $ 74,489 -9.30% 

* United States Census Bureau - https://data.census.gov/ 
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Proposed Taxes 
Real Property Tax Rate 
FY 25-26: $7.26 per $1000 assessed res. value, 

owner-occupied 

FY 25-26: $8.55 per $1000 assessed res. value, 
non owner-occupied 

FY 25-26: $10.88 per $1000 assessed comm. value 
FY 25-26: $14.88 per $1,000 assessed value, 

personal property tangible 
FY 25-26 value of one-cent on the 

Real Property Tax Rate Approx. $114,078 

FY 26-27: $7.40 per $1000 assessed res. value, 
owner-occupied 

FY 26-27: $8.72 per $1000 assessed res. value, 
non owner-occupied 

FY 26-27: $11.10 per $1000 assessed comm. value 
FY 26-27: $14.88 per $1,000 assessed value, 

personal property tangible 

FY 24-25: $6.975 per $1000 assessed res. value, 
owner-occupied 

FY 24-25: $8.221 per $1000 assessed res. value, 
non owner-occupied 

FY 24-25: $11.463 per $1000 assessed comm. value 

Population 
2020 U.S. census 
2010 U.S. census 
2000 U.S. Census 

Households 
2020 U.S. census 
2010 U.S. Census 
2000 U.S. census 

Average Household Size 
2020 U.S. census 
2010 u.s. census 

Age (2020 Census) 
(1-19) 
(20-34) 
(35-64) 
(65+) 
Median Age (2020) 

Source: U.S. Census Bureau 2020 Census 

25,163 
24,672 
26,475 

10,065 
10,616 
13,226 

2.12 
2.05 

19.50% 
18.60% 
38.80% 
23.10% 

35.6 

Race and Ethnicity (2020 Census) 
White (Non-Hispanic) 
African American 
Hispanic (all races) 

Other 
Asian & Pacific Islander 
American Indian and Alaskan Native 
Total* 

Registered Voters 
Nov-24 

Housing 
Housing Stock - June, 2024 
Single Family 
Multifamily 
Total 

77.2% 
5.5% 

10.1% 
4.4% 
2.0% 
0.8% 

100.0% 

(Source: 2024 Housing Fact Book by Roger Williams Univ.) 

Affordable Housing (15.640/o) 
Housing units that qualify as affordable 
State Funded Homes 
Households below 80% median income 

Total Assessed Value (in thousands) 
All Residential Units (less exemptions) 
All Commercial Units (less exemptions) 
All Personal Property Tangible 

Median Assessed Value of Homes and 
Condominiums 

Assessed Value Units 
Single Family 4,627 
Residentials. Condo 2,081 
Two-Five Family 1,655 
Estate 112 

- 6 -

14,934 

June, 2024 

5,301 
8,291 

13,592 

2,022 

1,853 
371 

4,930 

2025 
8,545,133 
1,908,420 

130,227 

2025 
Median 

834,300 
520,400 
936,150 

7,462,300 
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CREATING THE BUDGET DOCUMENT 

SECTION 9-2. - PREPARATION OF BUDGET. 

The Manager shall prepare and submit to the Council, at least 180 days prior to the 
beginning of each fiscal year, a projection of the change in revenues from the current fiscal 
year to the next fiscal years as well as a projection of anticipated significant expense 
changes. 

The Council shall provide to the Manager, at least 150 days prior to the beginning 
of each fiscal year, a list of its top priority projects and its administrative expense 
increase/decrease guidelines for the next fiscal year. This shall include the maximum 
amount of revenue that may be allocated to the Capital Improvement Program (see Section 
9-19). 

The Manager shall prepare and submit to the Council, at least seventy-five days 
prior to the beginning of each fiscal year, a proposed budget and a budget message 
containing an explanation of proposed financial policies and the important features of the 
budget plan. He shall submit at the same time an appropriation ordinance making provision 
for the conduct of the City government for the ensuing year. Revenues and expenses 
related to the Council's priorities shall be highlighted. (As amended by Sec. 1, Chapter 40, 
P.L. 2009.) 

SECTION 9-3. - CONTENTS OF BUDGET. 

The proposed budget shall contain the following: 

A report and recommendation by the Manager relative to the items contained in the 
budget; an estimate by the Manager of tax revenues to be received; an itemized estimate 
of other revenues to be received which shall contain a schedule of estimated income from 
trust and pension funds and the application thereof; a schedule of bond debt retirement 
and bond interest accruing during the fiscal year; and a schedule of appropriations required 
to sinking fund and a schedule of capital expenditures and the plan for financing the same. 

SECTION 9-4. - PUBLIC HEARING ON BUDGET. 

9-4.1 The Council, at least 60 days prior to the beginning of each fiscal year, shall hold a 
public hearing on the Manager's proposed budget. 

9-4.2 The Manager, at least 30 days prior to the beginning of each fiscal year, shall 
prepare and present to the Council a revised budget and revenue projection based upon 
the Council's instructions following the public hearing. 
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9-4.3 The Council, at least 20 days prior to the beginning of each fiscal year and prior to 
the Council approving a final budget and appropriation ordinance, shall hold a public hearing 
on the revised budget. (As amended by Sec. 1, Chapter 40, P.L. 2009.) 

SECTION 9-5. - COUNCIL MAY REVISE PROPOSED BUDGET. , 

The Council may insert new items or may increase or decrease the items of the 
budget as presented by the Manager, but, if it shall increase the total proposed 
expenditures, it also shall provide for increasing the total anticipated revenues at least to 
equal the total proposed expenditures. 

Any changes approved by the Council shall be noted on a "Budget Revision 
Schedule", with the City Councilor who proposed the change identified. The Budget Revision 
Schedule should be appended to the final budget document. (As amended by Sec. 1, 
Chapter 40, P.L. 2009.) 

SECTION 9-6. - BUDGET AND APPROPRIATION ORDINANCE TO BE PUBLIC RECORD .• 

Upon final passage of the appropriation ordinance, such changes as have been made 
in the ordinance as originally proposed also shall be made in the budget. A copy of the 
budget and appropriation ordinance shall be placed on file as a public record in the office 
of the City Clerk. 
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Newport City Council Strategic Plan 

Vision Statement 

Newport is a world-renowned and inviting city by the sea, distinguished by a diverse 
community, a vibrant culture, and outstanding quality of life for residents. 

Mission 

•• Provide leadership, direction and governance that continuously improves our 
community and to be stewards of our natural resources, while preserving our cultural, 
historic and maritime heritage; 

Ensure Newport is a safe, clean and affordable place to live and work and our 
residents, young and old, enjoy a high quality of life; 

nw 
- Exercise the prudent financial planning and management needed to achieve our 
strategic goals; 

Achieve excellence in everything we do, invest in the future of the community, 
especially the education of our children, and work closely with our businesses and 
institutions to sustain a healthy economic and tourism climate for residents and visitors; 

Promote and foster outstanding customer service for all who come in contact with 
the City; 

Deliver quality and cost-effective municipal services to residents, businesses, 
institutions and visitors resulting in the highest achievable levels of customer satisfaction; 

Q Support the use of defined processes, continuous improvement and public 
participation as key components of our service delivery model; and 

Collaborate with the Newport School Department to achieve academic excellente. 
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Newport City Council Strategic Plan (continued) 

The Strategic Plan includes goals and objectives to accomplish five areas of importance: 

• Economic Development 
• Infrastructure 
• Transportation and Mobility 
• Communication 

Each of the strategic objectives complements the others to fulfill the vision and mission as 
defined by the City Council. The application of the strategic objectives is defined in the 
following pages as they pertain to the following five (5) tactical priority areas: 

City Council Strategic Outcome Areas: 

~..., Thriving Economic Development - Newport strives to develop a diversified 
~ year-round economy with equitable opportunities for growth. 

~g Resilient Infrastructure - Newport strives to ensure a comprehensive/ we/1-
~oy managed, and resilient public infrastructure/ with bold investments and 

innovative approaches. 

(5 Outstanding Educational Outcomes - Newport strives to deliver a high-performing 
==§=i educational system that equitably fosters innovative approaches to life-long 

learning/ quality jobs/ and robust career pathways that prepare our community to 
live engaged, health~ and rewarding lives. 

Excellent and We/I-Resourced City Services - Newport strives to provide 
excel/enc reliable/ and we/I-resourced City services that meet the needs of the 
community. 

Multi-Modal Transportation Network - Newport strives to connect our community 
through a variety of safe, reliable/ convenienC and innovative transportation 
options. 

The Strategic Plan is a work in progress. Specific goals and measures are not yet 
completed, so are not included in this document. 
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I SPECIFIC BUDGET GUIDELINES 

The long-term goals, objectives and priorities drive many of the decisions made by the City 
administration and the Council. Specific budget guidelines that were used to develop the 
proposed operating and capital budgets include: 

• Projected revenues must equal or exceed proposed expenditures. Revenues equal 
expenditures. 

• Maintain a general fund balance equal to at least 10% of the budgeted general fund 
expenditures. Estimated general fund balance at June JO/ 2026 and June JO/ 2027 is 
expected to be above 10% of adopted general fund operating expenditures. 

• Minimal increase in staffing . The budget includes numerous initiatives to combine and 
train current staff so as to provide efficiencies. The budget also includes initiatives to 
provide more cost effective and efficient service where possible. The budget includes 
four (4) new positions. An Deputy Police Chief has been added to the Police 
Department~ budget, a Code Enforcement Officer has been added to Zoning 
Enforcement, a BuJ/ding Inspector has been added to the Department of Building 
Inspections/ a Laborer has been added to the Division of Parks/ Grounds & Forestry in 
the Department of Public Services/ a Superintendent of Parking Authority has been 
added to the Parking Authority Fund and a Utility Locator/ Damage Prevention 
Technician has been added to the Department of Utilities. 

• Provide a fair but affordable market adjustment in wages for employees to retain parity 
with other local governments and in accordance with union contracts, where applicable. 
The NEA union contract expires on June JO/ 2025. The IAFF contract provides a 4. 0% 
cost-of-living adjustment by contract for FY2026. The FOP contract expired on June 
30/ 2024. The AFSCME contract expired on June JO/ 2024. The budget includes a 3.0% 
cost-of-living adjustment for non-union employees. 

• Other specific budget priorities are listed and detailed in the budget summary section 
near the beginning of the budget document. 
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Financial Policies 

The goal of financial policies is to ensure that financial resources are well managed and 
available to meet the present and future needs of the citizens of the City of Newport. Legal 
requirements are included herein as they apply to financial policies. 

Budget Policies: 

1. The council is responsible for the development and maintenance of a multi-year 
strategic plan for the City. This plan will include: 

• Mission Statement 
• Long-Range Goals 
• Short-Range Goals 
• Performance Measures 

The City's Strategic Plan will be reviewed periodically and progress reported no less 
often than annually at a public hearing. The City Council shall develop general 
guidelines for the budget and provide them to the City Manager by December 31 of 
each year. 

2. The Finance Department shall exercise budgetary control over each office, 
department and agency and shall cause separate accounts to be kept for the items 
of appropriation, each of which shall show the amount of the appropriation, the 
amounts paid therefrom, the unpaid obligations against it, and the unencumbered 
balance. 

3. A financial report of budget to actual numbers shall be given to the Council no less 
than monthly. Revenues must be increased or expenditures decreased in the same 
fiscal year if deficits should appear or be projected for year-end. 

4. A quarterly report of budget, actual and year-end projections shall be filed with the 
Office of Municipal Affairs, the State Auditor General and the City Council within 30 
days after the end of the quarter. 

5. The City shall provide an Adopted Budget Survey report to the Office of Municipal 
Affairs within 30 days of final adoption. 

6. The City Manager shall provide a five-year capital improvement plan (CIP) to the 
City Council by February 1 of each year. The CIP shall be considered by the City 
Council prior to its consideration of the annual budget. 

7. The City's annual operating budget, capital budget and Capital Improvement 
Program (CIP) shall be coordinated with, and shall be in concert with, the City's 
Comprehensive Plan, the Harbor Management Plan and other legally adopted plans. 
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Budget Policies ( continued) 

8. Where appropriate, revenues related to expenditures shall be reflected in the 
proposed budget documents. Recurring revenues should be matched to recurring 
expenditures to the extent possible and it shall be clearly identified when such is 
not the case. Significant one-time revenues shall be used for one-time expenditures 
or capital projects. 

9. Budgets must balance which means that budgeted current revenues must be equal 
to or greater than budgeted current expenditures in the general fund and revenues 
and other sources of cash must equal or exceed expenditures and other uses of 
cash in the enterprise funds. 

10. The target for the general fund balance reserve shall be two months of revenues 
where possible but in no event less than 10% of budgeted general fund 
expenditures. 

Debt Policies: 

1. The City prefers to fund capital improvements, equipment purchases and other 
major capital projects with current resources or in a "pay-as-you-go" manner. Debt 
should be limited to projects with significant costs. 

2. The term of any bond issue shall not exceed the useful life of the capital 
project/facility or equipment for which the borrowing is intended. Every effort shall 
be made to keep the amortization of debt as short as possible. 

3. Annual general fund debt service expenditures shall be less than 9% of annual 
general fund expenditures. 

4. Bond proceeds shall be invested in government guaranteed funds that provide 
immediate liquidity. 

5. Bond proceeds shall only be used for the purpose for which the monies were 
borrowed. 

6. Revenue debt levels must comply with revenue bond covenants of debt service 
coverage ratios (i.e. annual net pledged revenues to annual debt service.) 

7. The City shall not use derivatives. 

8. The City shall manage its cash in a manner designed to prevent the necessity of 
utilizing short-term borrowing to meet working capital needs. 

- 15 -



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

Revenue Policies: 

1. The City should make every effort to diversify revenue sources in order to improve 
the ability to handle fluctuations in individual sources. 

2. Fees and charges shall be set in a manner that allows the City to recoup any 
administrative or compensation costs associated with providing the service. 

3. The City shall deposit all funds within 24 hours of receipt. 

4. Annual City revenues shall be projected by an objective and thorough analytical 
prpcess. 

5. Investment of City funds shall emphasize the preservation of principal with safety, 
liquidity and yield being the primary factors considered. 

6. An independent audit shall be performed annually and a management letter given 
to the City Council. 

Financial Planning Policies: 

1. The budget document shall include long-range goals and any long-range financial 
projections that may have an impact on the financial condition of the City. 

2. A fiscal impact statement shall be prepared for all proposed bargaining contract 
settlements. The immediate and long-term impacts of negotiated changes shall be 
disclosed, and the City will hire actuarial and other experts as needed to evaluate 
the long-term impacts of the proposed agreements. Any fiscal impact statement 
that includes changes to pension, other post-employment benefits or healthcare 
benefits shall be provided, along with any underlying actuarial assumptions and 
support for the actuarial assumptions to the Office of Municipal Affairs in accordance 
with state law. 

General Fund Balance 

One of the most important measures of a city's financial strength is the level of its 
fund balance. Fund balance is defined as the excess of an entity's assets over its liabilities 
also known as excess revenues over expenditures or net assets. Fund balance comes about 
when and if a municipality's actual revenues exceed actual expenditures in a given year. 
This carries over and is either added to or subtracted from the next year's revenues exceed 
or don't exceed actual expenditures. Fund balance is often known as a reserve, and it 
allows the City to continue to provide services in the event of revenue shortfalls or 
unanticipated events. It is also important to preserving the City's bond rating which is 
currently an AA+ by Standard and Poor's. The goal in the general fund is to maintain two 
months of revenues in reserve but in no event less than 10% of proposed general fund 
operating expenditures. 
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Understanding the Budget 

The City's budget is the blueprint for the financial and policy decisions that the City will 
implement during the fiscal year. The budget is the single most important document we 
have for establishing control over the direction of change and determining the future; it 
lays the groundwork for what we hope will be our community's accomplishments in the 
future. 

Within the pages of this document, you will find: 

• A fiscal plan 
• Revenue and expenditure summaries 
• An annual operating program 
• A long range planning guide 
• A management tool to ensure financial control 
• Indicators to ensure accountability and evaluate performance 

Budget Preparation Process 

Throughout the year, revenues and expenditures are monitored to enable the 
City to measure actual income and expenses against those projected in the budget. 

The budget process begins in the fall when each department is required to 
evaluate their five-year capital needs and submit a request to the City Manager. The 
requests are reviewed and a five-year capital improvement plan (CIP) is prepared and 
presented to the City Council. The City Council holds a public hearing on the CIP and 
adopts the plan "in concept". The two-year plan attributable to the proposed biennial 
operating budget is revised based on available funding and incorporated into the 
operating budget in June. 

The budget is adopted for the General and School Unrestricted Funds on the 
modified accrual basis with the exception that encumbrances are treated as budgeted 
expenditures in the year of the commitment to purchase. The 
operating budget process begins with an analysis of revenues. Revenue estimates are 
derived from a review of current and projected economic indicators, current and 
proposed federal and state legislation, knowledge of future events in the City and a 
review of historic trends (more specific information is provided in the revenue 
descriptions section of the budget under the revenues tab). The City Manager reviews 
the preliminary revenue estimates and gives guidelines to the departments for budget 
preparation. Departmental budgets are submitted to the Finance Department where the 
budget document is prepared. Revenue projections are refined in March. The City 
Manager meets with each department and reviews the budget requests in detail and 
makes final decisions regarding the proposed budget to be sent to the City Council. 
Estimates are used for the School Department request. By law, local government 
budgets must be balanced; i.e. expenditures may not exceed revenues. 
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Budget Preparation Process (continued): 

Once presented to Council, the Council reviews the proposed biennial budget and 
two public hearings are held to provide the public with an opportunity to comment to 
insure that the budget is responsive to citizen needs. After careful deliberation, the 
proposed budget, as modified for additions and deletions, is adopted by the City Council 
as the approved budget. 

The budget, once approved; becomes a legally binding document. The budget 
can only be amended by the City Council after proper notice and a public hearing. 
Transfers are allowed within departments upon the approval of the City Manager or their 
designee. 

Budget Review Schedule 

The following dates are scheduled for City Council's review and approval of the FY2026 
and FY2027 Proposed Biennial Budget: 

February 26, 2025 
March 12, 2025 
March 26, 2025 

Council Receives CIP 
Public Hearing on Recommended CIP 
Adoption "in concept" of CIP 

The FY 2026-2030 Capital Improvement Program is revised as needed and incorporated 
into the FY2026 and FY2027 Proposed Biennial Operating Budget 

FY2026 and FY2027 Proposed Biennial Operating Budget 
Formally Received by Council April 9, 2025 

Joint Workshop with School Committee - School Budget April 24, 2025 

FY2026 and FY2027 Budget Overview and Revenue Workshop April 21, 2025 

Budget Workshops April 22, 2025 
April 29, 2025 
April 30, 2025 
May 29, 2025 

First Public Hearing on Proposed Biennial Operating Budget May 14, 2025 

Second Public Hearing on Proposed Biennial Operating Budget June 11, 2025 

Third Public Hearing and Budget Adoption June 16, 2025 
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Organization of the Budget 

The City of Newport budgets and reports appropriations and activities in three 
different ways. The City reports year-end activity in two ways on the financial 
statements; on government-wide statements and on fund statements. The government­
wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting, as are the proprietary fund and fiduciary fund 
financial statements. Revenues are recorded when earned and expenses are recorded 
when a liability is incurred, regardless of the timing of related cash flows. Property 
taxes are recognized as revenues in the year for which they are levied. Grants and 
similar items are recognized as revenue as soon as all eligibility requirements imposed 
by the provider have been met. 

Governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. Revenues 
are recognized as soon as they are both measurable and available. Revenues are 
considered to be available when they are collectible within the current period or soon 
enough thereafter to pay liabilities of the current period. For this purpose, the 
government considers revenues to be available if they are collected within 60 days of 
the end of the current fiscal period. Expenditures generally are recorded when a liability 
is incurred, as under accrual accounting. However, debt service expenditures, as well as 
expenditures related to compensated absences and claims and judgments, are recorded 
only when payment is due. Property taxes, franchise taxes, licenses, and interest 
associated with the current fiscal period are all considered to be susceptible to accrual 
and so have been recognized as revenues of the current period. All other revenue items 
are considered to be measurable and available only when cash is received by the 
government. 

The City reports the following major governmental funds: 

The general fund is the government's primary operating fund. It 
accounts for all financial resources of the general government, except those 
required to be accounted for in another fund. The budgetary basis is different 
than the reporting basis because encumbered amounts are commonly treated as 
expenditures under the budgetary basis of accounting while encumbrances are 
never classified as expenditures under the GAAP basis of accounting used for 
financial statement reporting. Property, plant, equipment and infrastructure 
additions are included as expense in the General Fund Operating Budget and the 
Fund Financial Statements. The amounts are reclassified to Fixed Assets, a 
balance sheet account, and an annual write off of depreciation expense is 
recorded for government-wide financial statements. 
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Organization of the Budget (continued): 

Major Governmental Funds (continued) : 

Major Funds 
General Fund 

City Council 
City Manager, Human Resources, and Special Events 
City Solicitor 
Canvassing 
City Clerk, Land Evidence 
Finance and Information Technology & Communication 
Police Services 
Fire Services 
Public Services, Clean City, Recreation and Easton's Beach 
Planning and Development 
Inspections 
Fiduciary and Unallocated Expenses 

School Unrestricted Fund 
Capital Projects Fund 
Community Development Block Grant 
Permanent Fund 
Water Fund (enterprise) 
Water Pollution Control Fund (enterprise) 

Non-Major Funds 
Henderson Home 
School Restricted Fund 
Substance Abuse Task Force 
Small Gifts Funds 
Maritime Fund (enterprise) 
Parking Fund (enterprise) 
Property Acquisition Funds 
Equipment Operations Fund (internal service) 
Urban Development Action Fund (UDAG) 
Special Grants Fund 
Private-Purpose Trust, Pension, and OPEB 

The capital projects fund accounts for the acquisit ion of fixed assets 
or construction of major capital projects for the City, School and Newport Public 
Library. The budget capital improvement plan includes the proprietary fund 

- 21 -



FY2026 Revised Proposed & FY2027 Proiected Budgets Citv of Newport. Rhode Island 

projects, but these projects are accounted for in the proprietary funds, not in the 
capital projects fund for financial statement purposes. 

Organization of the Budget (continued): 

Major Governmental Funds ( continued): 

The school unrestricted fund is the school's primary operating fund. 
It accounts for all financial resources of the school, other than those specifically 
restricted by the provider for certain uses. All school funds are budgeted for by 
the School Department in a separate document. The only amounts budgeted in 
the City's annual operating budget document are for approved capital projects, 
the School's debt service, and the annual City appropriation for school 
operations. 

The Community Development Block Grant Fund (CDBG fund} is a 
special revenue fund, whereby the City receives federal funding to promote 
specific types of community and economic development. Funds can only be 
spent in accordance with a legally binding grant agreement. This fund is not 
budgeted or included in the annual operating budget of the City. 

Permanent funds are used to account for resources legally held in trust 
for specific functions, normally provided by governments. In most cases, only 
the earnings on the principal can be spent. This fund is not budgeted. 

The City reports the following major proprietary funds: 

The Water Fund records the costs of collection and treatment of raw 
water and the distribution of potable water for user consumption and fire 
protection. The City's water system directly serves retail users throughout 
Newport and in parts of two neighboring towns. The Water Fund also provides 
water to the United States Naval Base and customers of a neighboring water and 
fire district through wholesale contracts. Costs of servicing the users are 
recovered through both fixed and commodity charges under tariffs regulated by 
the Rhode Island Public Utilities Commission. The budgetary basis includes 
encumbered amounts as expenditures. These encumbered amounts are not 
considered expenditures under both government-wide and fund financial 
reporting. 

The Water Pollution Control Fund records the costs of collection and 
treatment of wastewater, the extraction and treatment of sludge and the 
discharge of treated effluent. These costs are recovered from the retail 
customers through rates assessed on their metered water charges; and from 
contractual agreements with the United States Naval Base and a neighboring 
town. The budgetary basis includes encumbered amounts as expenditures. 
These encumbered amounts are not considered expenditures under both 
government-wide and fund financial reporting. 
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Organization of the Budget (continued): 

Non-Major Funds: 

Additionally, the City reports but does not necessarily budget the following fund types: 

Special revenue funds account for revenue sources that are legally 
restricted to expenditures for specific purposes. These funds are not budgeted. 

The internal service fund, a proprietary type fund, is used to account 
for fleet management services provided to other departments of the government 
on a cost reimbursement basis. This fund is included in the budget document. 

Enterprise funds are used to account for those operations that are 
financed and operated in a manner similar to private business, primarily through 
user charges. The City's non-major enterprise funds are the Maritime Fund and 
the Parking Fund. These funds are included in the City's Annual Operating 
Budget Document. The budgetary basis includes encumbered amounts as 
expenditures. These encumbered amounts are not considered expenditures 
under both government-wide and fund financial reporting. 

The pension trust fund accounts for the activities of the Police Retirement 
Fund and the Fire Retirement Fund, which accumulate resources for pension 
benefits to qualified police or fire employees. The Other Post-Employment 
Benefits (OPEB) Fund is a trust fund set up to provide funds for retiree health 
insurance benefits and police and teacher retiree life insurance benefits. These 
funds are not budgeted or included in the City's Annual Operating Budget 
Document. 

Proprietary funds distinguish operating revenues and expenses from 
nonoperating items. Operating revenues and expenses generally result from 
providing services and producing and delivering goods in connection with a 
proprietary fund's principal ongoing operations. The principal operating revenues 
of the water fund, the water pollution control fund, the maritime fund, the 
parking fund, and the City's internal service fund are charges to customers for 
sales and services. Operating expenses for the proprietary funds include the 
cost of sales and services, administrative expenses and depreciation on capital 
assets. All revenues and expenses not meeting this definition are reported as 
nonoperating revenues and expenses. The Budget separates operating and 
non-operating items. 
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Organization of the Budget ( continued): 

Non-Major Funds (continued): 

Fund Type Included in Budget 

Major Funds: 
General Fund Yes 
Capital Projects Fund Yes 
Community Development Block Grant Fund No 
School Unrestricted Fund No 
Water Fund ( enterprise) Yes 
Water Pollution Control Fund (enterprise) Yes 
Permanent Fund No 

Non-major Funds: 
Maritime Fund ( enterprise) Yes 
Parking Fund ( enterprise) Yes 
Equipment Operations Fund (internal service) Yes 
Special Revenue Funds such as UDAG 
Special Grants Fund, School Restricted, Substance 

Abuse Task Force No 
Henderson Home No 
Pension Trust and OPEB Trust No 
Property Acquisition Fund No 
Small Gift Funds No 
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Performance Measurements 
State and local governments have a duty to manage their programs and services as 

efficiently and effectively as possible and to communicate the results of their efforts to 
stakeholders. 1 Internal and external stakeholders should be informed of the results in an 
understandable format. To that end, you will find Performance Measures throughout this 
Budget Document. Comparative efficiency measures for 2021 through 2025 can be found 
on the initial pages of each department's budget section. Comparative effectiveness and 
output measures follow those pages. Comparative input measures of full-time equivalents 
and total operating and maintenance expenditures are located within the individual 
divisions of each department's budget. 

Effective performance measures must be tied to the government's goals and 
objectives. Otherwise, a government risks falling into the trap of measuring what can be 
measured rather than what should be measured. 2 New to the pages of each 
department's Goals and Measurements are icons that visually tie back to City Council's 
Mission Statement and Tactical Priority Areas located on pages 26 - 27 in the budget 
document. These icons help to identify specific segments of City Council's overarching 
Strategic Plan. Their vision includes: 

City CouncWs Mission Statement Addresses 

Protection of Natural Resources and Heritage, 

- Public Health, Safety and Quality of Life, 

II £ 

Practice of Prudent Financial Planning and Management, 

Pursuit of Excellence, 

Fostering of Outstanding Customer Service, 

I Deliverance of Quality and Cost Effective Municipal Services, 

Q Support the use of defined processes, continuous improvement and public 
participation as key components of our service delivery model; and 

Collaborate with the Newport School Department to achieve academic excellence. 

1 GFOA Recommended Practice on Pe1formance .\t/anagement: Using I'e,formance ivleasurement for Decision .\faking (2002) 
- Updated Performance Measures (1 99./) 

2 
GFOA Recommended Budget Practice on the Estab/ishmem of Strategic Plans (2005) 
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City Council's Strategic Outcome Areas Include 

Thriving Economic Development - Newport strives to develop a diversified year­
round economy with equitable opportunities for growth. 

Resilient Infrastructure - Newport strives to ensure a comprehensive, we/1-
managed, and resilient public infrastructure, with bold investments and innovative 
approaches. 

Outstanding Educational Outcomes - Newport strives to deliver a high-performing 
, educational system that equitably fosters innovative approaches to life-long 

learning, quality Jobs, and robust career pathways that prepare our community to 
live engaged, healthy, and rewarding lives. 

® Excellent and We/I-Resourced City Services - Newport strives to provide excellent, 
-. reliable, and well-resourced City services that meet the needs of the community. 

Multi-Modal Transportation Network - Newport strives to connect our community 
through a variety of safe, reliable, convenient, and innovative transportation 
options. 

In addition, the Center on Municipal Government Performance of the National Center for 
Civic Innovation (NCCI) launched its new Government Performance Reporting Trailblazer 
Grant Program in 2007 in order to encourage governments to involve the public in their 
performance measurement and reporting process and produce more accessible and 
engaging reports. As a grantee of the Government Performance Reporting Trailblazer 
Grant Program, the City is part of a small but growing cadre of governments and 
government managers who are helping to advance the innovations in citizen-informed 
performance measurement and reporting. Grantees share their experiences and ideas and 
support one another in this trailblazing work through a listserv and national meetings. The 
network of trailblazers includes grantees from the 2003-2006 Demonstration Grant 
Program, upon which this new program builds. The City continues to produce annual 
Performance Reports. All Annual Performance Reports can be located on the City's 
website at http: //www.cityofnewport.com/FinanceReports 
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CnY OF NEWPORT, RHODE ISLAND 
Combined Statement of Revenues and Expenditures - All Funds - GAAP Basis 

Fiscal Year 2026 Revised Proposed 

Water Other Equipment 
General Capital water Pollution Business- Operations 

Fund FUnd Fund** control IY:ee Fund FUnd Total 
Revenues and Other 

Financing Sources: 
Local Taxes $ 99,583,702 $ 99,583,702 
Intergovernmental Revenues 5,147,335 5,147,335 
Se!Vlce Charges, Licenses 13,817,077 789,850 14,606,927 
Use of Money & Property 3,755,000 90~00 150,000 135,000 4,130,000 
Contributions/Sale of Property 203,550 203,550 
User Charges 22,918,191 24,728,325 4,434,309 1,811,632 53,892,457 
Transfer From Other Funds 3,716,285 3,716,285 
Other 25,QOO 25000 

Total Revenues and other 
Financing Sources $ 122,531,664 $ 4,506,135 $ 23,008,191 $ 24,878,325 $ 4,569,309 $ 1,au,&32 $ 181,305,256 

Expenditures and Other 
Financing Uses 

General Government Operations $ 10,889,849 $ 1,811,632 $ 12,701,481 
Public Safety Operations 46,031,641 46,031,641 
Public Services 14,108,263 14,108,263 
Resilence & Sustalnabflity 3,092,621 3,092,621 
Planning & Development 1,570,013 1,570,013 
Building Inspections 758,465 758,465 
Ovic Support 268,050 268,050 
Newport Public Library 2,052,332 2,052,332 
Education 29,905,810 29,905,810 
Debt Service 9,206,358 1,786,670 2,922,218 13,915,246 
Reserves 888,750 888,750 
UtiUty Services 15,994,976 20,866,555 36,861,531 
Harbor Services 1,454,847 1,454,847 
Parking Services 2,207,616 2,207,616 
capital Expenditures 28,879,059 28,879,059 
Transfer to Other Funds 3 416,285 300,000 3 716,285 

Total Expenditures and Other 
Financing Uses $ 122,1sa,437 $ 28,879,059 $ 17,781,646 $ 23,788,773 $ 3,962t63 ! 1,811,632 $ 198,412,010 

Appropriated Fund Balance 

Revenues/Sources Over (Under) 
Expenditures/Uses at June 30 ! 343,227 $ !24,372,924) $ 5,226,545 $ 1,089,552 $ 606,846 $ $ (17,106,754) 

** The Water Fund is regulated by the Rhode Island Public Utilities Commission. The Water Fund is required to make monthly 
payments into six different restricted cash accounts (reserves) on a monthly basis. The reserves can only be used for 
specified purposes which include chemical and electrtc purchases, capital additions, debt service (both principal & interest), 
health insurance for new retirees, and severance benefits for retirees. Therefore it appears that the water fund will generate 
excess revenues, but those revenues are required to be put into restricted cash accounts. Capital and principal debt 
repayment are not considered operating expenses and do not appear on this schedule. 

The Water, water Pollution Control and Other Business-Type Funds are budgeted on a full accrual basis, but revenues are 
raised to cover cash outlays only. The major differences are for depreciation expense which is considered an operating 
expense under the full accrual basis, capital expenditures and the repayment of debt principal which are considered cash 
outflows but are not expenses under the full accrual basis, and bond proceeds which are considered a source of funds on a 
cash basis. 
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CITY OF NEWPORT, RHODE ISLAND 
Combined Statement of Revenues and Expenditures - All Funds - GAAP Basis 

Fiscal Year 2027 Projected 

Water Otho, Equipment 
General Capital Water Pollution Business- Operations 

Fund Fund Fund** control !l':~ Fund Fund Total 
Revenues and Other 

Financing Sources: 
Local Taxes $ 101,494,495 $ 101,494,495 
Intergovernmental Revenues 12,039,193 12,039,193 
Service Charges, Ucenses 12,990,212 789,850 13,780,062 
Use of Money & Property 2,355,000 156,804 135,000 2,646,804 
Contributions/Sale of Property 203,550 90,000 293,550 
User Charges 24,185,482 26,397,368 5,914,309 1,849,065 58,346,224 
Transfer From Other Funds 4,267,935 4,267,935 
Other 25 000 25000 

Total Revenues and Other 
Financing Sources $ 129,107,450 $ 5,057,785 $ 24,275,482 $ 26,554,172 $ 6,049,309 $ 1,849,065 $ 192,893,263 

Expenditures and Other 
Financing Uses 

General Government Operations $ 11,838,082 $ 1,849,065 $ 13,687,147 
Public Safety Operations 47,664,828 47,664,828 
Public Services 14,679,158 14,679,158 
Resilience & Sustainability 3,100,952 3,100,952 
Planning & Development 1,673,480 1,673,480 
Building Inspections 803,758 803,758 
Civic Support 268,050 268,050 
Newport Pubric Library 2,093,379 2,093,379 
Education 30,503,926 30,503,926 
Debt Service 11,678,546 1,601,897 1,425,348 14,705,791 
Reserves 835,356 835,356 
Utility SeNices 16,155,119 22,811,020 38,966,139 
Harbor Services 1,481,197 1,481,197 
Parking Services 2,251,632 2,251,632 
capital Expenditures 37,972,298 37,972,298 
Transfer to other Funds 3,967,935 300000 4 267,935 

Total Expenditures and other 
Financing Uses $ 129,107,450 $ 37,972,298 $ 17,757,016 $ 24,236,368 $ 4,032,829 $ 1,849,065 $ 214,gss,02& 

Appropriated Fund Balance 

Revenues/Sources Over (Under) 
Expenditures/Uses at June 30 $ $ (32,914,5131 $ 6,51Bd66 $ 2,317,804 $ 2,016,480 $ $ (22,061,7631 

** The Water Fund is regulated by the Rhode Island Public Utilities Commission. The Water Fund is required to make monthly 
payments into six different restricted cash accounts (reserves) on a monthly basis, The reserves can only be used for 
specified purposes which include chemical and electric purchases, capital additions, debt service (both principal & interest), 
health insurance for new retirees, and severance benefits for retirees. Therefore it appears that the water fund will generate 
excess revenues, but those revenues are required to be put into restricted cash accounts. Capital and principal debt 
repayment are not considered operating expenses and do not appear on this schedule. 

The Water, Water Pollution Control and Other Business-Type Funds are budgeted on a full accrual basis, but revenues are 
raised to cover cash outlays only. The major differences are for depreciation expense which is considered an operating 
expense under the full accrual basis, capital expenditures and the repayment of debt principal which are considered cash 
outflows but are not expenses under the full accrual basis, and bond proceeds which are considered a source of funds on a 
cash basis. 
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City of Newport, Rhode Island 
Summary Revenues and Expenditures • All Funds 

FY2026 Revised Proposed and FY2027 Projected Budgets 

FY2023· 24 FY2024·25 FY2024·25 FY2025·26 FY202S·26 FY2026· 27 
ACTUAL ADOPTED PROJECTED PROPOSED REVISED PROJECTED 

General Fund: 
Revenues: 
Local Taxes 93, 115,887 96,193,980 96, 193,980 99,583,702 99,583,702 101,494,495 
Intergovernmental Revenue 5,941,439 5,325,894 5,325,894 5,147,335 5,147,335 12,039,193 
Setvice Charges, l..ia!nses & ~ 13,706,021 12,046,799 12,046,799 13,636,472 13,817 077 12,990,212 
Use of Money & Property 4,900,580 1,275,000 1,275,000 3,755,000 3,755,000 2,355,000 
Contributions & Sales of Property 285,953 231,550 231,550 203,550 203,550 203,550 
OFS Leases 27,864 25,000 25,000 25,000 

Total Revenues & Other Sources 117,977,744 115,073,223 115,073, 223 122,351,0S9 122,S31,664 129,107,450 

Expenditures: 
Public School Operations 27,824,623 28,755,587 28,755,587 29,905,810 29,905,810 30,503,926 
Newport Public Library Support 2,012,090 2,052,332 2,052,332 2,052,332 2,052,332 2,093,379 
Debt Selvlce 7,669,356 7,636,769 7,636,769 9,206,358 9,206,358 11,678,546 
Reserves 951,921 254,152 254,152 888,750 963 750 835,356 
Public Safety Operations 40,706,909 43,737,029 41,848,715 46,031,641 46.Ql!,641 47,664,828 
All Other General Government Operations 25,988,981 29,752,863 28,790,796 30,849,883 30,762,261 32,363,480 
Transfer to Other Funds 7,782,096 2,884,491 2,884,491 3,416,285 3,609,512 3,967,935 

Total Expenditures 112,93S,976 115,073,223 112,222,842 122,351,059 122,531,664 129, 107,450 

Maritime Fund: 
Revenue 3,221,652 1,607,000 1,607,000 1,591,000 1,591,000 3,061,000 
Programmed {Source) Use of cash (54,318) (54,318) 79,847 79,847 (1,456,803) 
Bond Proceeds 19,000,000 19,000,000 22,000,000 22,000,000 
Expenditures 1,139,649 1,229,682 1,229,682 1,454,847 1,454,847 1,481,197 
Transfer to Other Funds 100,000 100,000 100,000 100,000 100,000 100,000 
capital Expenditures 25,757 19,430,000 19,430,000 22,323,000 22,323,000 230,000 

Equipment Operations Fund: 
Revenue 1,580,174 1,655,247 1,684,768 1,811,632 1,811,632 1,849,065 
Expenditures 1,580,174 1,655,247 1,684,768 1,811,632 1,811,632 1,849,065 

Parking Fund: 
Revenue 3,319,323 2,981,998 3,063,963 2,988,309 2,988,309 2,988,309 
Programmed {Source) Use of cash (857,330) 
Expenditures 1,975,613 2,110,710 1,872,507 2,207,616 2,207,616 2,251,632 
Transfer to Other Funds 200,000 200,000 200,000 200,000 200,000 200,000 
capital Expenditures 9,492 300,000 65,444 375,000 375,000 125,000 

Water Pollution Control Fund: 
Revenue 20,437,249 21,828,397 19,400,722 24,698,325 24 87 325 26,554,172 
Programmed (Source) Use of cash 1,872,669 1,475,341 2,884,675 2,884,675 {231,152) 
Bond Proceeds 
Expenditures 18,188,824 20,705,720 21,480,910 23,608,773 23,642,267 22,811,020 
capital Additions 162,628 3,769,275 3,769,275 4,509,227 4 6 5 733 3,900,000 
Principal Debt Repayment 4,726,071 4,726,071 4,965,000 4,965,000 5, 112,000 

Wat.Fund: 
Revenue 20,634,929 22,877,243 22,888,976 23,008,191 23,008,191 24,275,482 
From Restricted Reserves 190,000 
Bond Proceeds 
Expenditures 11,423,830 18,521,239 17,996,374 17,781,646 17,781,646 17,757,016 
capital Additions 143,325 1,651,500 3,005,164 3,129,136 3,129,136 4,617,364 
Principal Debt Repayment 5,150,463 5,304,257 5,179,257 5,468,451 5,468,451 5,651,474 

capital Project Fund: 
Revenue 7,167,302 789,850 789,850 789,850 789,850 789,850 
Operating Transfers In 10,726,425 3,184,491 3,184,491 3,716,285 3,423,273 4,267,935 
Bond Proceeds 
Bond Premium 
Expenditures 51,613,319 44,369,991 62,120,736 3,416,285 3,967,935 
Operating Transfers Out 
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City of Newport, Rhode Island 
Summary Budget Information 

City of Newport, Rhode Island 

FY2026 Revised Proposed and FY2025 Projected Budgets 

120,000,000 

100,000,000 

80,000,000 

60,000,000 

40,000,000 

20,000,000 

• • 
FY2023-24 

ACTUAL 

General Fund Revenues 

. -
FY2024-25 
ADOPTED 

. -
FY2024-25 
PROJECTED 

• • 
FY2025-26 
PROPOSED 

• • 
FY2025-26 
REVISED 

I -
FY2026-27 
PROJECTED 

• Loca l Taxes • Intergovernmental Revenue Service Charges, Licenses & Fees 

• Use of Money & Property • Contributions & Sales of Property • Operating transfers in 

Graphic representation of actual, budgeted, estimated and proposed general fund revenues and expenditures 
in summary format 

General Fund Expenditures 
60,000,000 

50,000,000 

40,000,000 

30,000,000 

20,000,000 

10,000,000 

Public School 
Operations 

• • 
Newport Public 
Library Support 

a FY2023-24 ACTUAL ACTUAL 

a FY2025-26 PROPOSED PROPOSED 

II II 
Debt Service Reserves Public Safety 

Operations 

I. I 
All Other General Tra nsfer to Other 

Government Funds 
Operations 

FY2024-25 ADOPTED ADOPTED 

FY2026-27 PROJECTED PROJECTED 
FY2024-25 PROJECTED PROJECTED 

- 31 • 



FY2026 Revised Proposed & FY?.027 Projected Budgets City of Newport, Rhode Island 

30,000,000 

25,000,000 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

City of Newport, Rhode I sland 
Summary Budget I nformation 

FY2026 Revised Proposed and FY2027 Projected Budgets 

Water Pollution Control Fund 

I I I I I 
FY2023-24 ACTUAL FY2024-25 ADOPTED FY2024-2S PROJECTED FY2025-26 REVISED FY202S-26 REVISED FY2026-27 PROJECTED 

• Revenue • Expenditures Capital Addiions • Principal Debt Payment 

Water Fund 
30,000,000 

25,000,000 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

I I I I I I 
FY2023-24 ACTUAL FY2024-25 ADOPTED FY2024-2S PROJECTED FY202S-26 REVISED FY2025-26 REVISED FY2026-27 PROJECTED 

• Revenue • Expenditures Capital Addiions • Principal Debt Payment 

Graphic representation of actual, budgeted, estimated, proposed, revised and projected revenues and expenditures in summary format 

- 32 -



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

25,000,000 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

I . 

City of Newport, Rhode Island 
Summary Budget Information 

FY2026 Revised Proposed and FY2027 Projected Budgets 

Maritime Fund 

•• • • FY2023-24 
ACTUAL 

•• 
FY2024-25 
ADOPTED 

•• 
FY2024-25 
PROJECTED 

FY2025-26 FY202S-26 
PROPOSED REVISED 

• • 
FY2026-27 
PROJECTED 

• Revenue • Expenditures Capital Expendi tures • Transfer to Other Funds 

3,500,000 

3,000,000 

2,500,000 

2,000,000 

1,500,000 

1,000,000 

500,000 

Parking Fund 

FY2023-24 
ACTUAL 

• 
FY2024-25 
ADOPTED 

Revenue • Expenditures 

• 
FY2024-25 
PROJECTED 

• 
FY2025-26 
PROPOSED 

FY2025-26 
REVISED 

• 
FY2026-27 
PROJECTED 

Capital Expenditures Transfer to Other Funds 

Graphic representation of actual, budgeted, estimated, proposed, revised and projected revenues and expenditures in 
summary format 

- 33-



FY2026 Revised Proposed & FY2027 Projected Budgets City of Newpo,t. Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 

I COMBINED REVENUES - ALL BUDGETED FUNDS 

The City of Newport is proposing revised combined revenues of $181,124,651 for 
Fiscal Year 2026 and $192 893 263 for the Fiscal Year 2027 budgeted funds. 

FY 2026 
Combined Revenues - All Funds 

' DGeneral Fund. $110.1 

IICapital Fund - $6.9 

OWater Fund· S19 8 

DWater Pollution Control Fund . S20.2 

•Other Business Type Funds · S3 7 

DEquipment Operations Fund. $1 6 

Combined revenues for all funds are proposed at an increase of 6.44% over the next 
fiscal year from last year. 

The City of Newport General Fund Revenues are proposed at an increase of 
$7,277,836 (6.32%) in fiscal year 2026 and $6,756,391 (5.52%) projected in fiscal 
year 2027. Property tax rates are proposed with an overall increase of 3.95% in 
FY2026 and 2.0% in FY2027. 

The City has implemented a two-tier residential tax program effective with assessed 
values as of 12/31/22. The program is designed to give year-round residents and 
property owners that lease their properties with a minimum 12-month lease tax 
relief. Property owners must apply and qualify for the owner- occupied rate. Any 
needed tax increase is calculated for combined residential and commercial 
properties. The City will then grant an exemption of a percentage of the average 
residential assessed valuation at December 31 to property owners that qualify for the 
owner-occupied rate. The value of the exemptions will be added to the tax rate on 
non-owner occupied residentia l properties thereby splitting the residentia l tax into 
two categories: owner-occupied and non-owner occupied. 

More specific information on individual revenues is presented in the next sections. 
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I DESCRIPTION OF GENERAL FUND REVENUES 

45101 - Current Year Real Estate Tax - Real property taxes are valued in a full 
reassessment every 9 years, with a statistical update performed every 3rd year. The 
City is undergoing a statistical update in FY25 and FY26 for tax values as of 
December 31, 2024. The revaluation and statistical updates equalize the assessed 
value of property, but do not increase total tax revenue to the City. The City must, 
by state law, equalize taxes. This is done by reducing or increasing the tax rate for 
changes in property value. A law adopted by the State legislature in the FY2007 
session changed the tax cap levy amount and evaluation for municipalities in the 
State of Rhode Island. The tax cap legal threshold is 4.00%. The tax cap applies to 
the total levy of real property. This has several implications for the municipality 
including that any growth to the tax base does not mean additional tax revenue will 
be realized. It also means that the municipality will no longer be able to set a tax 
rate but must determine the increase in levy and back into the tax rates. The City 
puts a separate line into the budget for abatements. The municipality must stay 
within the tax cap unless they receive permission to exceed the cap from the State 
Office of Municipal Affairs or the State Auditor General. Such exceptions are only 
granted under certain limited circumstances. Therefore, anticipated revenues from 
real and personal property taxes can only increase by 4.00% or $3,556,775 in 
FY2026. 

The State of Rhode Island eliminated the ability to tax motor vehicles effective July 
1, 2022, and has replaced municipal lost tax revenue with state aid. 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

Description of Revenues - continued 

45323 - Public Service Corporation Aid - This is the amount that the State 
gives to the City for the taxable value of utilities in the City. The budgeted amount is 
estimated based on the prior year and information from the Governor's Budget 
Release and Message. 

45328 - PILOT - Payments in Lieu of Taxes - represents the amount that the 
State pays the City for State tax-exempt properties located in the City. The State 
pays up to a maximum of 27% of what the tax would be if the property were 
taxable. The percentage is determined annually by the State legislature in their 
budget process. The budgeted amount is estimated based on information from the 
Governor's Budget Release and Message. 

45326 & 45329 - School Housing Aid This is the amount the State gives the 
City to assist with debt service related to School Capital Improvements. It is a 
formula based on debt service. Increases in FY2027 are a reflection of debt service 
for the new Rogers High School. 

Ten Years of State Aid in Percentages 
10.00% 

8.00% 

6.00% 

4.00% 

2.00% 

0.00% 

• 2018 

11 11 
2019 2020 

Ill I 
2021 2022 2023 • 2024 • 2025 I 2026 a 2027 

45505 - Police and Fire Special Detail - The City bills companies, individuals 
and others for private services provided by police and fire personnel. The officer or 
firefighter who performed the service receives the billed amounts. The rate is 
calculated based on labor contract language, fringe benefits and equipment used to 
perform the service. This revenue is offset by matching expenditures in the public 
safety budget except for a small nominal amount used to offset administrative fees. 

45540 - Management Services - the fees charged to other funds to reimburse 
for the time spent on administrative and management functions in those funds. This 
is based on actual costs or allocated costs. Costs are allocated based on a written 
Cost Allocation Manual that uses a variety of methods to determine the percentage 
of time spent on that particular fund. Examples include counting checks, purchase 
orders, by timesheets or as a percentage of the total budget. 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

Description of Revenues - continued 

45700 - Rental of Property - primarily revenues from the rental of tower space 
for telecommunications. Revenues are estimated based on contracts. 

45701 - Investment Interest - amounts earned on cash deposits. This revenue 
is budgeted after reviewing financial management and investment literature to 
determine a reasonable interest earned rate. The interest earned rate is applied to 
the monthly cash flow analysis and rounded off for the budgeted revenue number. 

Ten Year Trend of Interest Income 
6,000,000 

5,000,000 

4,000,000 

3,000,000 

2,000,000 

1,000,000 - - - .11 
a 2018 2019 2020 2021 a 2022 2023 a 2024 a 2025 a 2026 a 2027 

45116 - Hotel Occupancy Tax and 45115 - Meals & Beverage Tax - these 
two taxes are collected in order to support tourism efforts in the State and to help 
offset service and infrastructure costs related to the tourism trade in the City of 
Newport. The Hotel Occupancy Tax started at 5% in June 2001. Proceeds are 
distributed 47% to the Discover Newport, 25% to the City of Newport, 7% to the 
Greater Providence/Warwick Convention and Visitors Bureau and 21 % to the Rhode 
Island Commerce Corporation. The collection rate increased to 6% effective January 
2005 with the City of Newport retaining the additional 1 %. The Meals and Beverage 
Tax increased by 1 % in August 2004 with the additional 1 % of revenue going to the 
municipality in which the revenue was generated. The State keeps the rest of the 
tax. 

Hotel Occupancy Tax 

FY2024 
FY2023 

Dollars 
Received 

FY2022* 1,950,000 
FY2021* 1,500,000 
FY2020 2,422,627 
FY2019 2,432,419 
FY2018 2,446,072 
FY2017 1 2,355,313 
FY2016 2,318,568 
FY2015 1,941,837 
FY2014 1,836,029 
FY2013 1,778,251 
* Budgeted amounts 

Percent 
Change 

30.00% 
-38.08% 

-0.40% 
-0.56% 
3.85% 
1.58% 

19.40% 
5.76% 
3.25% 
4.24% 

Meals & Beverage Tax Combined 

Percent 
Dollars Percent of Total 

Received Change Revenues 

1,950,000 -30.00% 3.86% 
1,500,000 32.54% 2.92% 
2,223,684 -7.35% 4.62% 
2,400,000 -8.63% 4.97% 
2,626,679 16.75% 5.36% 
2,249,844 -0.72% 5.00% 
2,266,128 9.53% 5.15% 
2,069,020 11.78% 4.53% 
1,850,957 -3.21% 4.36% 
1,912,423 4.29% 4 .42% 
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FY2026 Revised Proposed & FY2027 Proiecied Budgets 

Description of Revenues - Continued 

I DESCRIPTION OF OTHER FUND REVENUES 

City of Newport. Rhode Island 

The Water Fund is regulated by the Rhode Island Public Utilities Commission 
(RIPUC). All user rates must be approved by the RIPUC. The City of Newport starts 
with the cost of service for a test year. A cost of service rate model is then 
developed for the proposed rate year. The rate request is filed with the RIPUC who, 
along with eligible intervenors, can request additional information. A settlement may 
be reached and approved by the RIPUC or the request may go to a full hearing. The 
approved rates control all Water Fund revenues with the exception of investment 
income and miscellaneous revenue. Current rates were approved by the RIPUC 
effective March 1, 2025. 

Rates are set by the City Council for the Water Pollution Control Fund. Sewer rates 
are based on the amount of water that is used. Sewer rate are proposed to increase 
for fiscal years 2026. The fixed rate fee based on the connection size is also 
proposed to increase. That amount is restricted for Combined Sewer Overflow (CSO) 
capital needs. Capital costs related to the EPA consent decree drive the costs. 
Significant capital needs have and will continue to impact the rates. 

30,000,000 

25,000,000 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

Water Pollution Control Revenue 

• 2018 2019 • 2020 2021 2022 2023 • 2024 I 2025 • 2026 • 2027 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

City of Newport 
Combined City and School 

Consolidated Debt Service Requirements - Actual 

GENERAL FUND WPC FUND WATER FUND 

Year Ending State Total 
June 30 Prind!!!I Interest Reimburse. Princil!!!I* Interest Princi2al* Interest Requirement 

2026 4,750,000 4,416,358 4,863,275 1,462,594 5,468,450 1,786,671 22,747,348 
2027 4,505,000 4,245,853 5,007,376 1,825,505 5,651,474 1,601,897 22,837,105 
2028 4,615,000 4,076,592 (3,608,220) 4,194,220 1,177,925 5,844,294 1,406,692 17,706,503 
2029 4,ns,ooo 3,897,566 (3,608,483) 4,178,915 1,054,781 5,276,581 1,218,906 16,743,266 
2030 4,840,000 3,709,150 {3,607,433) 4,305,853 925,973 5,457,905 1,034,033 16,665,481 
2031 4,965,000 3,512,234 (3,607,564) 4,047,417 798,937 5,218,050 845,847 15,779,921 
2032 5,115,000 3,306,394 (3,608,612) 3,514,567 686,730 5,216,733 662,630 14,893,442 
2033 5,270,000 3,091,168 (3,607,695) 3,393,604 586,999 5,401,960 473,031 14,609,067 
2034 3,970,000 2,904,200 (3,608,955) 3,491,146 487,622 5,591,947 270,164 13,106,124 
2035 4,130,000 2,745,400 (3,609,SBS) 3,589,688 383,870 2,309,729 127,234 9,676,336 
2036 4,290,000 2,580,200 (3,606,855) 3,324,021 281,801 410,000 83,846 7,363,013 
2037 4,465,000 2,408,600 (3,608,640) 2,805,508 190,792 421,000 71,588 6,753,848 
2038 4,645,000 2,230,000 (3,609,375) 700,000 137,638 434,000 58,702 4,595,965 
2039 4,830,000 2,044,200 (3,608,9SS) 723,000 114,762 447,000 45,177 4,595,184 
2040 5,020,000 1,851,000 (3,607,275) 746,000 91,000 459,000 31,028 4,590,753 
2041 5,225,000 1,650,200 (3,609,480) · 770,000 66,325 208,000 20,014 4,330,059 
2042 5,430,000 1,441,200 (3,607,380) 795,000 40,579 216,000 12,243 4,327,642 
2043 5,650,000 1,224,000 (3,608,BSO) 821,000 13,710 222,000 4,130 4,325,990 
2044 5,875,000 998,000 (3,608,325) 3,264,675 
2045 6,110,000 763,000 (3,608,325) 3,264,675 
2046 6,355,000 518,600 (3,608,640) 3,264,960 
2047 6,610,000 264,400 (3,609,060) 3,265,340 

1111J90,000 $ 53~78,315 $ l:72,167 i707} 151,270290 i 10,327,543 $ 54,254,123 $ 9!753,833 $218,706,697 

Governmental bonds include bonds and refunding bonds issued for school roof repairs, Pell Elementary School addition, 
new Rogers High School, road and facilities improvements, Interest rates range from 0.55% to 5.0%. 

Water Pollution Control Fund Bonds include revenue bonds issued for a moat ultraviolet treatment system, combined 
sewer overflow (CSO) improvements, wastewater treatment plant improvements, and sewer improvements. Interest rates 
range from 0.55% to 4.3%. The City receives a subsidized interest rate on sewer improvement bonds issued through 
Rhode Island Infrastructure Bank. 

Water Fund Bonds include revenue bonds issued for water improvements and pipeline construction. The City issued 
revenue bonds for $53.1 million in FY2012 and $31.0 million In FY2013 for a new water treatment plant and long-term 
improvements to the second water treatment plant, Interest rates range from 0.36% to 3.72%. The City receives a 
subsidized interest rate on revenue bonds issued through the Rhode Island Infrastructure Bank. 

* Principal is reduced by prtncipal forgiveness, where applicable, which is federal aid provided by Rhode Island Infrastructure 
Bank. 

See indMdual funds tor debt service by project. 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

City of Newport, Rhode Island 
Debt Ratios 

Debt Service 
Taxable % of Debt as a 0/o of 

Net Bonded Assessed Debt To Assessed Direct General Fund Year Debt (1) Population Value Per Capita Value Debt Service GF Expend Expenditures 

2012 18,589,693 24,672 5,781,826,885 753.47 0.32% 2,490,368 78,768,266 3.16% 
2013 16,700,372 25,543 5,195,179,988 653.81 0.32% 2,304,558 83,415,150 2.76% 
2014 14,834,330 25,543 5,216,185,072 580.76 0.28% 4,452,013 84,604,109 5.26% 
2015 40,396,220 25,543 5,985,006,479 1,581.50 0.67% 4,682,994 88,545,139 5.29% 
2016 47,588,531 25,543 6,014,314,527 1,863.08 0.79% 6,235,167 89,371,595 6.98% 
2017 40,000,000 25,543 6,028,719,479 1,565.99 0.66% 5,138,089 90,984,275 5.65% 
2018 36,211,000 25,543 6,848,183,901 1,417.65 0.53% 5,413,952 93,752,187 5.77% 

2019 32,375,000 25,543 6,866,080,113 1,267.47 0.47% 5,322,381 96,959,422 5.49% 

2020 28,412,000 25,543 6,843,853,916 1,112.32 0.42% 5,294,942 99,572,997 5.32% 
2021 25,377,000 25,163 6,914,884,892 1,008.50 0.37% 5,173,127 96,605,043 5.35% 
2022 120,880,000 25,163 7,849,541,647 4,803.88 1.54% 5,157,859 101,137,210 5.10% 
2023 117,685,000 25,163 7,458,939,724 4,676.91 1.58% 8,340,381 105,030,930 7.94% 

2024 114,527,000 25,163 10,583,781,561 4,551.40 1.08% 7,682,158 110,179,691 6.97% 
2025 111,390,000 25,163 10,583,781,561 4,426.74 1.05% 7,611,769 113,663,017 6.70% 
2026 145,140,000 25,163 10,583,781,561 5,767.99 1.37% 9,166,358 122,351,059 7.49% 
2027 137,935,000 25,163 10,583,781,561 5,481.66 1.30% 11,610,853 129,107,450 8.99% 

(1) Net bonded debt does not include bonded debt from enterprise funds. 

Rhode Island General Laws cap the amount of each municipality's general obligation bonds that may be outstanding 
to 3% of its assessed property values. Exceptions apply to bonds financed from non-tax revenues and special 
exemptions are granted for other purposes as well. The net assessed value of Newport properties is 
$10,583,781,561 at December 31, 2023 (statistical revaluation date). This limits the amount of outstanding non-excepted 
obligation bonds to $317,513,447. Projected bonds of $156,640,000 at June 30, 2026 are general obligations and subject to 
statutory limitations. 

The City of Newport debt policy states that annual debt service expenditures shall be less than 9% of annual 
expenditures. The City is below this at 7.49% of annual expenditures in FY2026, and 8.99% in FY2027. 
The City of Newport Is below the maximum allowed by state law. It is projected the City of Newport 
will borrow $38.5 million on the approved infrastructure bond in January 2027 with the first debt service payment 
in July 2027 of $2,860,000. 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 
ESTIMATED NET ASSETS AND CASH BALANCES 

BUSINESS-TYPE FUNDS 

FY202S FY2026 FY2027 
NET ASSETS CASH BASIS NET ASSETS CASH BASIS NET ASSETS CASH BASIS 

\ Water Fund at June 30, Prior Year (PY) $ 84,927,155 $ 18,664,034 $ 102,743,192 $ 31,784,022 $ 83,429,165 $ 20,703,024 
Projected Results of Flscal Year Operations 17,816,037 13,119,988 (19,3i4,027) 11,080 998 3,782,358 53 601 
Water Fund at June 30, End of Year (EOY) $ 102,743,192 $ 31,784,022 $ 83,429,165 $ 20,703,024 $ 87,211,523 $ 20,756,625 

Water Pollution Control Fund at June 30, PY $ 100,855,026 $ 21,988,183 $ 98,774,838 $ 16,912,649 $ 96,910,251 $ 18,871,572 
Projected Results of Fiscal Year Operations (2,080,188) (5,075,534) (1,864,587) 1,958,923 800,248 (21175,824) 
Water Pollution control Fund at June 30, EOY $ 98,774,838 $ 16,912,649 $ 96,910,251 $ 18,s11,sn i $ 97,710,499 $ 16,695,748 

Maritime Fund at June 30, PY $ 6,253,966 $ 1,955,512 $ 6,631,284 $ 1,955,512 $ 6,209,692 $ 2,174,436 
Projected Results of Fiscal Year Operations 377 318 (421,592) 218 924 350,618 157,618 
Maritime Fund at June 30, EOY $ 6,631,284 $ 1,955,512 $ 6,209,692 $ 2,J74,436 $ 6,560,310 $ 2,332,054 

Parking Fund at June 30, PY $ 9,446,717 $ 4,404,369 $ 10,372,729 $ 5,330,381 $ 10,946,641 $ 4,489,213 
Projected Results of Fiscal Year Operations 926,012 926,012 573,912 1841 168) (1,736,627) 396,327 
Parking Fund at June 30, EOY $ 10,372,729 $ 5,330,381 $ 10,9461641 $ 4 4a9'.m j $ 9,210,014 $ 4,885,540 

Business- type funds are budgeted showing both a GAAP basis summary and a cash basis summary. The net assets number reflects the GAAP basis 
and the cash the cash basis. Revenues and other sources of funds are budgeted to meet cash needs. Therefore a balanced budget where 
revenues equal expenditures should show zero for the projected results unless there is a programmed use of cash. 

The Water Fund is regulated by the RIPUC and is required to raise additional revenues in order to fund restricted cash accounts. There are 
several restricted accounts induding one for debt service, capital expenses, electricity, and chemicals. Payments can only be made out of these accounts 
for the specific purpose Identified In the rate filing. 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newpott, Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 

FY2026 PROPOSED, REVISED & FY2027 PROJECTeD BUDGETS 

GENERAL FUND REVENUES 

FY 2024 FY202S FY202S FY2026 FY20 26 Dollar FY2027 Oollllr 
DESCRIPTION ACTUAL ADOPTED PROJECTED PROPOSED REV ISED Change PROJECTED Change 

lncreased Revenues 180 605 180605 
Total lnc:rMNd Revenues 180,605 180,605 

l.!tal..:bm 
01999910-045101 Cu rrent Year Real Estate Tax 84,860,313 89,168,980 89,168,980 92,431,702 92,Hl ,702 3,262.722 94,742,495 2,310.793 
019999 l o-045105 Real 1:stote Delinquent 807,371 500,000 500,000 635,000 635,000 135,000 635,000 
01999910-045107 MolDf V!l\kle Otllnquent (43,037) 
019999 l o-045110 Pen411les 291,319 300,000 300,000 300,000 300,000 300,000 
0199991o-045111 TIX Liens 13,000 25,000 25,000 17,000 17,000 (8,000) 17,000 
01999910-045112 Abatl!ments/Rd\lnds 263,915 (1,000,000) ( 1,000,000) ( 1,000,000) (1,000,000) (1,200,000) (200,000) 
01999910-045 llS Meals&.-. Tax 3,357,915 3,500,000 3,500,000 3,500,000 3,500,000 3,350,000 (1 50,000) 
01999910-045116 Hotl!I Oa:upancy Tax 3,565,090 ,,100,000 3,700,000 ,,100,000 3,700,000 3,650,000 jS0.000! 

Total Local Taxu 93,115,887 96,193,980 96,193,980 99,583,702 99, 583,702 3,389, 722 101,494, 495 1.910.793 

21111111!1-l 61!1 
0199992Q-045323 Pubic - CO<poration /\Id 335,601 335,601 335,601 338,968 338,968 3,367 3•0,000 1.032 
01999920-045325 t.f>/ Tix Phase Out 2,223,671 2,223,671 2, 223,671 2,229,990 2,229,990 6,319 2,229,990 
0 1999920-045326 School Housing Aid 1,525,465 993,204 993,204 852117'1 852, 174 (141,030) 7,625,000 6,772.826 
0 1999920-045328 PILOT From Stllte 1,739,666 l ,773,418 1,773,418 1,421,998 1,42 1,998 (351,420) 1,421,998 
01999920-045,xx Tanglbte Property Reimbursement 304,205 304.205 304,205 
01999920-045)30 Stadstbl Update Reimbursement 118,000 118.000 
01999920-045346 Federal aid CRF Funds 117 036 

Toal Sbta and Federal Aid 5,941, 439 5,325,894 5, 325,894 5,147,335 5, 147,JJS (178, 559) 12,039,193 6.891.858 

tblam rm: s..-nces 
0 !99993D-045117 Tourtsm Markftt'O AdministraUoo 10,869 12,750 12,750 16,150 16,150 3,500 11,600 5.350 
0 1999930-045501 Newport Ho5pbl SeMce Charge 40,000 40,000 40,000 40,000 40,000 40,000 
0 199993D-045502 GMH5eM:eOWl,ge 361,975 361,975 361,975 361,975 361,975 361,975 
01999930-045503 Hope VI Project SeMce Ctlarge 403,147 403,146 403,146 413,609 413,609 10,463 413,609 
01999930-045504 S.1Ye RegN 5eM:e Charge 6,902 6,902 6,902 6,902 6,901 6,902 
0 1999930-045505 Special Debi 2,084,426 1,630,000 l,630,000 2, 100,000 2, 100,000 470,000 2,100,000 
0 19999Jo-045515 Document P"I) and Handling 47,797 55,000 55,000 50,000 10.000 (1,000) 50,000 
0 1999930-045516 Plannlog5eMc:<s 1,695 1,000 l,000 1,500 1,500 500 1,500 
0 199993o-045517 SOlld W- Hauler Fees 1,500 3,000 3,000 2,500 2,500 (500) 2,500 
01999930-045540 1-lanagerneot Seivlces i,327,126 i,32i,l26 l ,32i ,I26 1,327,126 1.)27,126 1,327, 126 
019999Jo-045545 fftAlllrmAssessmeots 160,263 156,000 156,000 160,000 160,000 4,000 160,000 
0199993o-045603 Pining Tl:kets 777,243 900,000 900,000 1,300,000 1,300,000 400,000 1, 100,000 1200.0001 
0199993o-045605 RoconllogF<es 189,245 200,000 200,000 200,000 200,000 200,000 
0199993o-045606 Rell Estate Conveyance 791,062 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 
019999Jo-045607 ProbateF<es 37,612 46,000 46,000 46,000 46,000 46,000 
0199993o-045608 Rescue F<es 1,230,804 1,040,000 1,040,000 1,210,000 I 110,000 170,000 1,210,000 
0199993o-045610 Genef111Buslnes$ 140,098 115,000 115,000 130,000 130,000 15,000 130,000 
0199993Q-045611 Pining Fund - ue Sha,. 320,017 300,000 300,000 300,000 J00,000 300,000 
019999Jo-045611 Hotl!IReglstrlllon Fees 105,500 
019999Jo-045613 STR Reglstrlllon Fees 154,955 290,000 290,000 256,000 156,000 (34,000) 256,000 
0199993o-045614 Entertainment 25,165 25,000 15,000 25,000 25.000 25,000 
01999930-045616 UqUOf 198,300 190.000 190,000 190,000 190,000 190,000 
019999Jo-045618 Mech Amusement 6,250 5,000 5,000 5,000 5.000 5,000 
0199993o-045620 Sunday Selrog 21,300 20,000 20,000 10,000 10,000 20,000 
0199993D-045624 Vlduallng 51,835 56,000 56,000 56,000 16,000 56,000 
0199993o-045626 Animal 4,908 3,000 3,000 3,000 3,000 3,000 
0 199993D-045628 Marriage 5,120 5,000 5,000 5,000 5,000 5,000 
0199993D-045640 Bulldlog 1,811,148 1,583,600 1,583,600 1,751,610 1751,610 168,010 1,400,000 (351,610} 
01999930-045641 Plumlllng 118,645 60,000 60,000 100,000 100,000 40,000 100,000 
01999930-0456+1 Medlanlcal 310,715 100,000 200,000 230,000 130,000 30,000 230,000 
0199993D-045646 -I 159,372 260,000 260,000 200,000 J00,000 (60,000) 100,000 
0199993D-045648 Planning l Zoning Fees 40,128 100,000 100,000 50,000 50.000 (50,000) 50,000 
0 1999930-045650 HOC Applbllon Fee 33,550 30,000 30,000 30,000 J0,000 30,000 
01999930-045652 Road Opening 310,098 60,000 60,000 150,000 150,000 90,000 150,000 
019999Jo-045654 Are Inspection &. Permit Fees 190,119 90,000 90,000 110,000 110.000 20,000 ll0,000 
019999Jo-045656 Are-Sundry 12,490 20,000 20,000 15,000 15,000 (5,000) 15,000 
01999930-045658 Police-Sundry 10,877 10,000 10,000 10,000 10,000 10,000 
019999)0-045660 Municipal COurt COSt Assessment 205,617 140,000 140,000 150,000 150,000 10,000 150,000 
01999930-045695 Mlsc:eaaneous Revenues 534,025 60,000 60,000 60,000 60,000 60,000 
019999Jo-045699 Misc. -ues. Easton's 1,000 1,000 1,000 1,00iJ 1,000 
01999930-045808 Parking Fund Salary Reimbu~ment 2,325 
01999930-045821 Newport Bead> Balllhouses 23,310 75,000 75.000 75,000 75,000 
0!9999Jo-04S825 Food 5eM:e COna!sslons 50,000 50,000 72,000 71,000 22,000 72,000 
01999930-045826 ~ Vendor CommtSSlons 25,700 24,300 24,300 55,000 55,000 30,700 55,000 
0199993o-045827 Newport Bead> Par1dng 1,166,108 1,050,000 1,050,000 1,225,000 1,225,000 175,000 1,125,000 (100.000) 
01999930-045926 Rec:reaUon Scholarship Revenue 1,463 1,000 1,000 1,000 1,000 1,000 
01999930-045928 Recreation Program Revenue 144,115 LIS 000 115,000 125,000 125,000 10,000 125,000 

Total Somco Charga/Fe .. 13,706,021 12,046,799 12,046,799 13, 636,472 13,636,4 72 1, 589,673 12,990,212 (646 ,260) 

Ya 21 H2fm: 1ml fm~m 
01999940-045700 Renllll of Property 52,155 55,000 55,000 55,000 ,1.r.00 55,000 
0199994Q-045701 Investment Interest 1,741,223 1,200,000 1,200,000 300,000 l00,000 (900,000) 300,000 
01999940-045705 Short Term Im-estrnent Income 1,662,259 1,700,000 "1Q0f)():I 1,000,000 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newpo,t. Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 

FY2026 PROPOSEO, REVISEO 6. FY2027 PROJECTED BUDGETS 

GENERAL FUNO REVENUES 

FY2024 FY2025 FY2025 FY2026 FV2026 Dollar FY2027 Dollar 
DESCRIPilON ACTUAi. AOOPTEO PROJECTED PROPOSED REVISED Chansa! PROJECTED Cha~e 

01999940-045770 Bank Interest 1,441,943 20,000 20,000 1,100,000 1,700,000 1,680,000 1,000,000 1700.0001 
Total U.. of Money and Propert 4,900,580 1,275,000 1,275,000 3, 755,000 3,755,000 21480,000 2,355,000 (1.400.000) 

c.ontrlbutiona I Silt 2t e~Rt:& 
01999950-045920 Trust fund Donations 163,550 196,550 196, 550 163,550 163,550 (33,000) 163, 550 
01999950-0458 11 Coolributlons 66,083 

01999950-045841 Arewol1csDonatloos 46,620 35,000 35,000 40,000 -I0,000 5,000 '\01000 
0 1999940-045929 Sull)lus Equipment Sales 9 700 

Total Contribution, • Sa~ of P1 285,953 231,550 231,550 203,550 203,550 (28,000) 203,550 

TOTAL 117,949,880 115,073,223 115,073,223 122,326,059 122, 506,66~ 7, 25~836 129,082,450 6,756,391 

OTHER SOURCES (USES) OF FUNDS: 

01999990·046004 DF5 Leases 27 864 25 000 25000 25 000 

TOTAL 111,9771744 115,073,223 I us,073, 223 ! 1221351,059 $ l21fil664 7, 277,836 129,107,450 6 756.391 
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FY2026 Revised Proposed & FY2027 Projected Budgets 

Comparative Revenues 

fi'Y 2023-24 Actual - $117,977,744 
FY 2024-25 Adopted - s·t t 5,073,223 

FY 2025-26 REVLSED - $122,531,664 
FY 2026-27 PROJECTED -$129,107,450 

City of Newport, Rhode Island 

------·-···--- --~---- -· ---· .. ----·-·----- ---· . --·- ·--·· 
120,000,000 

100,000,000 · 

80,000,000 · 

60,000,000 · 
• FY 2024 

• FY 2025 

40,000,000 - • FY 2026 

• FY 2027 

20,000,000 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

General Fund Revenues 

FY2026 REVISED rv $122,531,664 

Service 
Charges/Licenses/Fees 

Use of Money & 
Property 

3% 

State Aid _ 
4% 

/ 

12% 

Other Sources 
of Funds 

0% 

Local Taxes 
81% 

FY2027 PROJECTED N $129,107,450 
Use of Money & 

Property 
0% 

State Aid 
9% 

Service 
ChargeslLicens-es/ Fees_ .. 

10% 
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Other Sources 
of Funds 

0% 

City of Newport, R/Jode Island 

Local Taxes 
79% 



FY2026 Revised Proposed & FY2027 Proiected Budgets 

Proposed General Fund Budget: 

General fllnd Services 

Benefits other than Police & Fire Pensions 

Transfer to OPEB Trust 

Salaries, Overtime and Holiday Pay 

Transfer to Equipment Replacement 

Contribution to Police & Fire Pensions 

Transfer for School Budget 

Debt Service 

capital Budget Transfers 

To tal General Fund Budget 

Less Revenues: 

All Revenues Othef Than Property Tax 

CITY OF NEWPORT, RHODE I SLAND 
FISCAL VEAR 2026 REVISED AND FY2027 PROPJECTED BUDGETS 

PROPERTY TAX LEVY AND TAX RATE 

FY 24-25 DOLLAR 
ADOPTED CHANGE 

$ 17,855,477 670, 177 

9,237,680 510,332 

4,0 15,125 358,953 

31,4 17,463 2,430,406 

789,850 

12,480,781 43,740 

28,755,587 1,150,223 

7,636,769 1,569,589 

2,884,491 725,021 

$ 115,073,223 $ 7,458,441 

25 904 242 4 195 720 

Balance to be Raised by Property Tax Levy 89, 168,981 3,262,721 

Final Tax Roll Adjustmeols (249,594) 249 59'1 

Actual final Levy $ 88,9 19,387 $ 3,512,315 

Maximum Allowed By State Law $ 88,919,387 $ 3,556,775 

PERCENT 
CHANGE 

3.75% 

5.52% 

8.94% 

7.74% 

0.00% 

0.35% 

4.00% 

20.55% 

25.14% 

6.48% 

16.20% 

3.66% 

3.95% 

4.00% 

Estimated Property Tax Rate - Please note that under the tax cap law, the actual levy is adopted and the rate 
Is subject to change based on any additional changes to the taxable assessed value prior to certification of the 
tax rolL 

Residential Assessed Valuation (in thousand~) 

Commerdal Assessed Valuation (in thousands) 
Personal Property Tangible (in thousands) 

Fiscal Year 20 25 FISCAL YEAR 2026 

Reside'1tla l Tax Rate - Owner Occupied $ 6.98 0.309 4.43% 
Reside'1tlal Tax Rate - NonOwner Dec $ 8.22 0.642 7.81% 
Commercial Tax Rate $ 10 .46 0.463 4 .43% 
Personal Property Tangible $ 14.88 0.00 % 

Assessed Value 
Calculation of Levy FV2026 (in thousands) FV26 Tax Rate Tax Levy 
Residential Assessed Valuation 2,919,392 7.28 21,264,851 
Residential Non Resident Rate 5,470,628 8.86 48,486,176 
C.onvneldal Assessed Valuation 1,895,265 10.93 20 ,707,665 
Adjustments to Balance 293 
Personal Property Tangible 132,575 14.88 1,972,716 
Tax Levy 92,431,702 

Assessed Value 
Calculation of Levy FY20 27 ( in thousands) FY27 Tax Rate Tax Levy 
Residential Assessed Valuation 2,596,914 7.43 19,294,241 
Residential Non Resident Rate 5,948,2 19 9.04 53,773,448 
Commercial Assessed Valuation 1,908,421 11.14 21,268,431 
Adjustments to Balance 37,883 
Personal Property Tangible 130,228 14.88 1,937,787 

Tax Levy 96,311,790 
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City of Newport, Rhode Island 

FY 25-26 FY 26-27 
REVISED PROJECTED 

$ 18,525,654 $ 19,106,475 

9,748,012 10,401,604 

4,374,078 4,584,349 

33,847,869 35,524,765 

789,850 789,850 

12,524,521 12,550,000 

29,905,810 30,503,926 

9,206,358 11,678,546 

3,609,512 3,967,935 

$ 122,531,664 $ 129,107,450 

30,099,962 34,364,955 

92,431,70 2 94,742,495 

$ 92,431,70 2 $ 94,742.49 5 

$ 92,476,162 $ 96,128,970 

FY2027 

$ 7.284 $ 7.43 
$ 8.863 $ 9.04 
$ 10.926 $ 11.14 
$ 14.880 $ 14.88 



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 
FY2024 and FY2025 GENERAL FUND BUDGET 

EXPENDITURE SUMMARY BY PROGRAM 

2025 2025 2026 2026 2027 
ACTUAL ADOPTED PROPOSED REVISED PROJECTED 
EXPEND 13UDGET BUDGET BUDGET BUDGET 

Decreased Expenditures (87,622) 
Increased OP - City 79,000 
Increased OP - School 114,227 
Increased Reserves 75,000 
Public School Operations 27,824,623 28,755,587 29,905,810 29,905,810 30,503,926 
Newport Public Library Support 2,012,090 2,052,332 2,052,332 2,052,332 2,093,379 
Independent Audit/Stat. Update 83,735 98,000 108,000 108,000 112,000 
Pension & Retiree Expense 3,669,136 3,805,120 4,223,406 4,223,406 4,417,076 
Debt Service 7,669,356 7,636,769 9,206,358 9,206,358 11,678,546 
Reserves 951,921 254,152 888,750 1,138,750 835,356 
Civic Support 268,050 250,050 268,050 163,430 268,050 
City Council 250,812 332,839 331,819 331,819 335,830 
City Manager 1,127,332 1,789,509 1,906,501 1,946,501 1,991,381 
City Solicitor 605,266 661,085 710,157 765,157 739,632 
Canvassing 212,602 305,848 216,451 216,451 275,490 
City Clerk 681,192 726,863 758,647 758,647 796,674 
Finance 2,693,394 2,803,286 2,797,490 2,797,490 3,169,998 
Police Department 19,177,709 20,995,678 22,775,374 22,796,880 23,810,415 
Fire Department 21,529,200 22,741,351 23,256,267 23,256,267 23,854,413 
Resilience & Sustainability 2,255,116 3,367,159 3,092,621 3,100,627 3,100,952 
Public Services 12,460,136 13,000,471 14,108,263 14,131,383 14,679,158 
Planning & Development 1,026,033 1,364,613 1,570,013 1,570,013 1,673,480 
Building & Inspections 656,177 653,819 758,465 758,465 803,758 
Transfer to capital Fund 7,782,096 2,884,49 1 3,416,285 3,123,273 3,967,935 
Transfer to other Funds 

Total General Fund Expenditures $ 112,935,976 $ 114,479,024 1 122,351,059 ! 1221531,664 i 129£107£450 
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FY2026 Revised Proposed & FY2027 Projected Budgets 

General Fund Expenditures 

FY 2026 rv $122,531,664 

Police 
19% 

General 
Government 

10% 

Public 
Services/Clean~--,. 

City 
12% 

Building--~---:--;:_-'1111 
Inspections 

1% 

7% 

Sustainability ... 

Capital 
Projects 

3% 

Education 
24% 

City of Newport, Rhode Island 

FY 2027 rv $129,107,450 

Police 
18% 

Public 
Services/Clean 

City 
11% 

Building _ _ _ ____;~ 

Inspections Planning & 
1 % Development 

1% 

Capital 
Projects 

3% 

f------ Education 
24% 

Fire 
K~!HleQCfU....-,,.:,:::_ _ _____ 19% 

Sustainability 
2% 
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FY2026 Revised Pro11Qsed & FY2027 Projected Budgets Citv of Neweort, Rhode Island 
CITY Of NEWPORT, RHODE ISLAND 

FY2026 REVISED PROPOSED and FY2027 PROJECTED BUDGETS 

GENERAL FUND EXPENDttuRES 

2024 2025 2026 2026 Doll• Change % 0\a~ 2027 Dollar Chano• 0/o Change 
ACT\JAL ADOPTED PROPOSED REVISED from PROlECTtD from 

~C_i;:[!tlJ-"B.f8 o!alQI/JIL&l!l BUDGET BUDGET BUOOEl FY2025 BUDGET FY2026 D<affS<d - (81,6ll) 
lnaeosed OP • Clv 79.000 
Increased ap • ~ 11,.m 
lnaeosedR<s<ro<s 75 !!9!1 

110,605 

01155159--0508]1 "'* School~ 27.824 623 28 7551587 29,90~,810 29 9051810 ,,,so 223 ··- 30150)1926 598 116 100% Total School 27.124.623 28,755,587 29,905,110 29,905,810 l.150,l'll 4.00% 30,503,926 598,116 2.00% 

0t1S01S8-0S0841 "'* Linty Oo<nllon 2.012.090 2.052.332 2.052,332 2.0 S2.lll O.OOSI, 2,093,379 41,047 2,00% 

01160160-050225 ·-- U,735 98.000 108.000 108.000 10,000 l0 20'lb 112,000 •.ooo 3.70'lb 01160160-050229 Statistkll~lllultion 
#DIV O! Audit/Statiatkal lllev .. 83,735 98,000 108,000 101,000 10,000 1 0. 20% 112,000 4,000 3.70% 

01165165-050107 Pension Retired lnlU' CoYe,- 202.317 205,120 287.<06 287, -106 82,286 40,ll'llo 301,776 1 .. . 370 5.00SI, Ol l6S l65-0S0l55 ConbibuHon to OPEB Trust l,100,000 J,250,000 3.586,000 l.546.000 )36,000 10.3"'11, l.765.300 179,JOO 5.00% 0116S165-050520 Severance Bene'1ts 366,769 350000 350000 )50000 O.OOSI, 350000 0.00% ........... 3.1569, 135 1.aos .120 4,223,401 4, 223,.106 411, 211 10 .91% 4,417,071 193,6 70 4.5 9% 

TOTAL FIDUCJAR.Y ACCOUNTS 33,589,584 34,711,040 H,289,548 36, 789,541 1,571 , 508 4.55% 37,125,381 836,833 2.31°,~ 

01170170-0S0220 ---- 17,155 25.000 •o.ooo 40000 lS.000 60.00SI, '10,000 000% 01170170-0SO<l52 Bond [ntere5t 4,494,201 <1.474,769 • •• 16,358 ~.·H6,lS8 (i.8,4111 1 31'11, 5.m.m l ,) 18.2H 29.85% 01170170-050821 Bond- l 1581000 3 1]7000 "750000 < 150000 I 6131000 51.42'11, 5903 974 11153 9N 24.29% OebtServka 7,669,351 7,63S,769 t .2011.351 9, 20S,J51 l.5&9,519 20 .55~ 11,'78,546 2.,472,1&8 26.85% 

TOTAL OEIT SERVICE 7,669.356 7, '36,769 t ,20CS,358 9, 206,351 1,519,519 20.55% 11,678,546 2.472,188 26.85% 

01175l75·0S0l09 Insurance · W/C 365,649 JlS,000 m.iso 313,750 48.750 IS.OO'lb 38<,963 11,21) 3.00% 01175175-050505 Self lnst.nnOe 104.544 200.000 150.000 150.000 (50,000) ·25,00% 150,000 0.00% 01175175·050510 - 55 204 30000 50000 50000 20,000 66.61'11, 50,000 0.00% -- 525,397 555,000 573.750 5 73,750 18.750 3 .3'% 584,!il6l 11.::u1 1.95% 

01185185·050175 Annual i....e Sell Bad< .U4,S95 <100.000 400,000 -100.000 OOOSI, 400,000 0.00% 01185185·050220 Consultants/5rucleS 11.629 15,000 15,000 15,000 OOOSI, 15.000 O.OO'lb 0118S18S-0S0501 -- 200,000 l00,000 300.000 100,000 50.00'lb 235,)93 (61,607) •21.S<l'MJ 01l8S l85-0SOS02 Salaoy Vacancy Facto, 11,015.848) (500,000) (S00,0001 51S.ll48 ·50.78'11, (500,000) O.OOSI, Ott85185-050X:XX EdSludyfor-Oon 250,000 250,000 
01185185-050515 

- CMtlnQency 
100 000 100,000 100000 0.00'lb 100 000 O.OOSI, 

4215,524 (300,848) l lS,000 565,000 865,148 ·287.80% 250,393 (64,1507) -20.51% 

TOTAL RESERVE ACCOUNTS 951,921 254,152 Ul,750 l .138,750 1114,591 341.04!% 835,356 (53,394) -6.01% 

01830270-050851 AIPC 18.000 18.000 18,000 0.00% 01830270-050855 (laqettReQetto 2,000 l .000 2,000 (2,000) ·100.00SI, 2.000 O.OO'lb 01830270-050858 
- """"'-1wY 8*t 500 500 500 (500) ·100.00SI, 500 O.OO'lb 01830270-050859 (),amber ., Eco. D<v.-Gtt< ... Connocf 25.000 25.000 25.000 (25,000) ·10000'11, 25,000 0.00% 018302~60 VlsltlnQ Nutse 10,000 10,000 10,000 7.SOO (2,500) ·25.00'llo 10.000 000% 01830270-050661 
NPT Cly Comnulltv - - 15.000 15,000 15.000 IS.000 OOOSI, 15,000 0 00% ' ')270-050863 --- 25,000 25,000 25,000 25.000 OOOSI, 25.000 0.00% 270-05086< ~-- 600 600 600 600 OOO'lb 600 O.OOSI, ,270-050865 - P-lorF..- 5,000 5,000 5.000 S,000 O.OOSI, 5,000 0,()0% ... J0270-050867 - Vlslonl (EBCAl'l 15.500 15.500 15,500 ll.500 (J,000) · 1935'11, 15,500 0.00% 01830270-050869 l.ucy'sHHah 1,500 1,500 1,500 1.SOO O.OOSI, 1,500 0.00% 018)0270-050870 Seaman's OUch 1,500 1.500 1,500 USO (250) · 16.67'!1, 1,500 0.00% 01830270-050871 EastemRJ-Olst 1,000 1.000 1,000 ( l,000) IOOOO'lb 1.000 O.OOSI, 01830270-050872 Newport Tree Conservancy 20.000 20,000 20.000 (20,000) ·100.00% 20.000 0.00'lb 01830270-050673 Cllld &.famly- 25,000 25.000 25,000 ll.500 (2,500) ·10.00'lb 25.000 O.OOSI, 01830270-05087'1 Mealson~olRJ 1.000 1,000 1,000 (1,000) ·100.00'lb 1,000 O.OOSI, 01830270-05087S TlleSamoriblnlot RJ 500 500 500 250 (250) ·50.00'lb 500 O.OOSI, 01830270-050876 -Clossbl 500 500 500 1.000 500 100.00SI, 500 0.00% 01830270-050877 Norman 81nl Sonduory 5.000 5.000 5,000 (5,000) ·100.llO'llo 5,000 0.00'lb 01830270-050878 women·, Rescue:! 3,500 3,500 3,500 J,500 O.OO'llo 3,500 0.00% 01830170-050679 -lnllloom 10,000 10,000 10.000 ,.ooo (6,000) ·60.00% 10,000 0.00% 01830270-050881 E<twanl IQnQ Sr c.n ... 40.000 40,000 40,000 <• 0,000) ·10000% <0.000 0.00% 01830270-050882 Patt tto,m Sr Centef' 1.700 1,700 1.700 (1,700) · 100.00'll, 1.700 0.00% 018)0270-050884 8oYs&.Gl!tsCU> 10,000 10,000 10,000 7.500 (2,500) •2SOO'lb 10.000 0.00% 01830270-050886 -- 2,500 2,500 2.SOO 2,500 OOOSI, 2.500 0.00% 01830270-050887 Lions Club 750 150 750 750 O.OO'llo 750 0.00% 01830270-050889 -Ullle- 6,000 6,000 6.000 (6,000) ·100.00% 6,000 0.00% 01830270-050890 -L.uth«IOnQO, l 0.000 10.000 20.000 20.000 O.OOSI, 20,000 0.00% 01830270-050891 H-Footl>ol 1,000 1.000 1.000 {1,000) ·100.00'lb 1.000 0.00% 01830270-050)()()( -- 1.500 1.SOO 100.00'llo 

01830270-050)()()( St Vricent de PllJSoc./Sl ~·s Confe,, S.000 5.000 l OOOO'll, 
01830270-050XXX -- l,500 2.500 100.00SI, 
01830270-0SOXXX 

ConmJn Ullno - 10,000 10,000 lOOOOSI, 
01830270-050)()()( WIidiife Rehat>ilitittn Assc·Rl/Wlclife Oink 3,080 3.080 lOOOOSI, 
01830270-050)()()( Te.mFAHE lOOOOSI, 
01830270-050)()()( 

_., __ 
IOOOOSI, 

018302 70-050X:XX Fab- 1.500 7,500 lOO.OOSI, 
01830270-0SOXXX TwninQ Arc:uld Mn5b1es, Inc. ) 500 3,!jOO 100.00SI, 

Total DonatSont 268,050 250,050 268.050 l 6J.4JO (86,f20) ~34.84% 268,050 0.00% 

01010811-05000. TeillO, 5ervtc:es 3.500 {3,500) ·100.00SI, 0.00% 01010811-050051 Coi,,ci Salaries 16,090 16,000 16.000 16.000 000% 16,000 0.00% 01010811·050101 Health Inst.nnc.e 55 ,054 52.383 SS,202 55.202 2.819 5.38'11, 59,066 ),864 7.00o.O 01010811-050102 O.Olaf lns<nnce 2,184 2,'134 2,112 2,112 (3?2) ·13 2J'llo 2,259 .., 6.96'11, 
01010811-050104 Payroll Taxes 771 1.224 ,.m 1.224 OOOSI, 1.m 0.00% 01010811-050105 HERS Od'ned 8<nefit (2.3161 389 371 371 (18) -<.6)'11, 371 0.00% 01010811-050210 Oues&- 22.257 H ,000 2<.000 H.000 01)(1'11, 2-4,000 0.00% 
01010811·050225 CooOOCIS<mces 70 .8 54 10'1.000 101.000 104.000 O.OO')b 101,000 0.00% 010108lt.OS0278 Coi,,ci- 18.2 56 35,000 35,000 J5.000 O.OOSI, 35,000 0.00% 01010811·050285 NavvAffah~ ... , 910 910 910 O,OOSI, 910 0.00% 01010811-050361 Office5'.c>olies 1, 230 2,000 2.000 2.000 O.OOSI, 2.000 0.00% 01010811-050)65 Rr<Wo!ts 46,620 S0,000 50,000 50.000 OOO'lb 50,000 0.00% 
01010811-0S0366 Sisleratv--.. 18.818 40,000 •o.ooo 40.000 000% 40,000 0.00% 01010811-050190 Bd TenantAlfan 470 I 000 l 000 I 000 0.00% 1 000 0.00% City Council 250 .112 332.839 lll,819 l31,IU9 (1,020 ) •O.U 'l'o 335,830 4,011 1.21% 

0102082<>-050001 OIVManaQerSalo1es ~!9,117 5./16,678 6l4,640 60!,603 57.92!> 10.60'llo 6Sll,1101 19,761 3.11% 01020820-050004 Temp I. Seasonal 3.500 (3,500) •100()()'11, # OIY/01 01020820·050101 Heillth l"5U"i11Ct 77,171 95.781 78.069 71,<142 (24,339) 2541'lb 83,53-1 5,o-i65 7.00% 01020810-050102 Dental lflSU'lrlCt l ,317 4,534 3.556 ).)17 (1,217) ·2681% 3,805 149 7.00% 
01020820..050103 Life: lnSU'af'ICe SOI 665 252 2S2 Mill -61. 11'11, 252 0.00% 01020820-05010< Pavrol Taxes 36,~n 46,028 48,550 46.252 22• 0•9'11o 50,062 l,IH 2 3 11% "10820-050105 HERS Od'ned 8<nefit 98,U7 117,147 7"1,817 69.239 (47,908) -I0.90'lb 78,:186 3.669 it 90% 

'820050106 HERS Denned Contribution l.528 6,476 4.509 U08 (2,2681 ·35 02'11o <.721 212 00% ,820-050210 Annual R<oort 1.000 1.000 I 000 O.OO'Jlo 1,000 0.00% ... .L0820-050210 Oues&.Subsa1>tions "' 4,150 4,150 1.150 OOO'Jlo :1,150 0.00% 
01020820-050212 ConfttenCtSl Tr.......-.Q lS 4,500 12,000 "000 7,500 16667'11, ll,000 1.000 833% 
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FY2026 Revised Pro11,osed & FY2027 Pro[ected Budgets Citv of Newg_oit, Rhode Island 
ClTY OF NEW PORT, RHODE ISLAND 

FV2026 REVISED PROPOSED and fY2027 PROJECTED IUDGETS 

GENERAL FUND EXPENDnvRES 

2024 2025 2026 2026 Dollar O\ange "' a.anoo 2027 Dollar Cha not % Change 
ACTUAL ADOPTED PROPOSED REVJSCO ln>m PROJECTE D (,om 

&_!:=nH AgXXJHJ NAME BUDGET BUDGET BUOGfl FY2025 BUDGET f"Y2026 
01020820-050225 Controcts.r.tots 3.972 55,000 55,000 SS,000 000'!4, ss.ooo 000% 0102082D-OSOXXX Eclw!N"CI 1<ino House Senlorc.nt,, 10,000 ,o.ooo 100.1)0% 
01020820-050251 T-&COIM\ 500 soo soo 0.00'!4, soo 0.00% 01020820-050271 Gasoline 6. V<hlde Malnl l" 1.200 1,lll U 12 Ill 9 13% 1,351 39 2.97% 01020820-050282 Offidol-... 1.335 1,100 1.100 1.100 0.00'!4, 1.100 0.00% 01020820.050361 -·- 1351 1500 1.500 1.soo 0.00'!4, 11500 0.00% City Manaoe, 7 115,189 aat ,1s1 120 ,955 915 ,115 21, l U 2,14% 952,862 31,907 3.46% 

0102082)-050001 Ccmm.ncatlons.&anes 25-8,591 287. 164 287,164 28,S7J 11.05% 302.958 15,194 5.50% 01020823-050101 Health lmuwn 55,098 . ,.102 ·11,802 (23,296) 35.19% 4~.728 2,926 7.00% 0102082)-050102 Dental lnannct ].150 J,754 l,75~ (1,396) -'l• .32% 1.876 122 6.96% 01020823-050103 Life JI\SU'ilflCe 399 252 252 (147) ·3684% 252 0.00% 010208XX-OS0104 P1yro1 Tues 19.782 21.968 21.968 2.186 11,05% 2).176 1,208 5.50% 010208XX-OS010S MERS~Btttfit 50.348 53,326 53,326 2,978 5.91% 56.259 2,933 550% 010208XX-OS0106 MERS Oelhed ~ 2.586 2.872 2.872 286 11.06% 3.030 158 5.50% 010208XX-OS020S Coovir>Qand- 5,000 7.500 1,500 2.500 50.00% 10,000 2,500 Jl.3J% 010208XX-050210 Dues&- 2.500 2,500 l.500 0.00% 2.500 0.00% 010208)0(-050212 eont........ &Tnlmo 2.500 2.500 2,500 0.00% 2.500 0.00% 010208XX-OS0225 Con"11Cts.r.tots 10.000 2,500 l.SOO (7,500) ·15.00% 2,500 0.00% Ot0208ll-050J ll OoeratinQ- 2,000 2,000 2,000 10000% 2,000 0.00'!4, 01020823·050]61 Offi<e- 10000 10000 10,000 100.00'!4, 10000 0.00'!4, Communlcotiona 419,954 4 31,131 436,lll 11.114 1.15% 461,779 25,641 5.88% 

01040821-050001 Human R.escuc.es Salanes 226,778 HJ,482 261.0« 291,081 47,599 19.55'!b 275,402 14,358 5.50% 01040821·050101 Hf!alth ll"IU'lnCe: 42,5H 65.098 55,202 61.UO (3,268) -5.02% 59,066 J,864 7.00'!4, 01040821-050102 Oent. lll5U'IOCt 1.32) 3,150 1.754 1,992 ( 4158) ·36,76'!1, 1.376 122 6.96% 01040821-05010] Ufe IOSU'.-.c:t 215 399 252 m o•n -36.8'% 252 0.00% 01040821-050104 Payrol Tues 21.256 1a,626 19,970 22,268 J,642 19.55% 21,068 1,098 5.50% 01040821-050105 MERSOellnedllenellt .15,544 47.406 48,06 54,05<1 6,648 14.02% 51,142 2,666 5.50% 01010821·050106 MERS Oefned CMb1>ution l ,473 2,435 l .610 2,9 11 476 19.55'!b 2,75'1 ... 5.52% 0104082 l-OS020S Coovir,Q&8inch, ,oo 400 ,oo 0.00% 400 0.00% 01040821-050210 Dues&- ... 900 11200 1.200 JOO JJ J3% 1,245 45 3.75% 01040821-..0S0212 eonr.......,.•T- !06 3,000 l,000 J.000 000% J,000 0.00% 01040821-0S0214 Tuition~ 10,000 10.000 10,000 000% 10,000 0.00% 01040821-050215 - ..10,184 J5.000 4J,000 U ,000 8,000 22.86% 45,000 2,000 4.65% 01010821-050225 Controcts.r.tots 9.021 15,000 16.500 16.500 UiOO 10.00% 17,000 500 3.03% 01040821.050]11 OoerotinQ- 4.059 ,.ooo 7,500 1,500 1,500 25.00% 7,800 JOO •. 00% 01040821-050361 Offi<e- 3405 3900 • 000 4 000 100 2.56% • 000 0.00% Hum1n lllNourc:a 396,840 454,796 474,901 519,991 15,1tZ 14.33% 500,005 25,097 5.28% 

01020190-0SOXXX JLly<lh-- 10.000 10,000 10.000 100.00% 10,300 JOO 3.00% 01020190-050XXX llroodway Simi Flir Deal ExDense 9,000 9,000 9.000 100.00!I& 9,270 270 3.00% 01020190-0SOXXX ,,_ Ponde &i>erlSe 1.500 2,500 2,500 100.00% 2,575 75 3.00% 01020190-0SOXXX --- 2,000 2.000 2,000 100.00'!4, 2,060 60 3.00% 01020190-050Xl0C NOWl)O<t l'llde &por\Se 1.000 1.000 4000 100.00% 1,0)0 JO J.00% 01020190-0SOXlOC 
Jlttleenlh - 1,000 l ,000 1.000 100.00'!4, 1,0)0 JO J.00% 01020190-0SOXXX Cwlrbus DiY P<nde Exi>ense 4,000 ,.ooo 4,000 10000'!4, 4,120 120 3.00% 01020190-0SOXXX SL Patrta'1 0.V Pnde Eloense 14130) 25,000 ~51000 <S 000 i oooo 80.00'!4, 461350 I 350 3.00% Soodal ( - 14,303 25,000 74,500 74,500 49,500 191.00% 76,735 2.235 3.00% 

TOTAL CITY MANAGER 1.127,332 2.164,109 l,IO<l,501 1,9 46,50 1 (217.60&) -10 .oa% 1,991,381 2.235 3.00% 

l14-0S0001 CitvSolicHorSolns l65.066 )7~.874 418.808 <ll,808 <i.934 13,0S'!b 435,623 11,815 1.19% d14-0S0101 Heatth ll'lSl.nnCe 90,471 95.781 91.470 91.470 <•.Jll) -4.SO'lb 97.873 6.403 7.00% \md0814-0S0102 Oenlll ln5'nna! ).791 4,534 J,801 J.8().1 (730) ·16 10% 4,071 267 7.02% 01030614-05010) Ult ms..nta ... 665 378 378 (281) 43.16% 378 0.00% 01030814--050104 Peyrol Taxes 26.339 28.678 Jl.0)9 32.039 J,361 U.72'!b 33,llS 1,286 ·l.011*.i 0103081<-050105 HERS Defined 11ene11t 55.114 5S,477 60,287 60.287 ~.810 8.67'11, 62,885 2,598 -1.)1% 01030614-050106 HERS Oelhed ~ 1,615 l,776 1.871 1.871 95 5.lS'!b 1.927 56 2.99% 01030814-050210 Dues&- l.930 5,000 5,000 5,000 000% 5,000 0.00% 010J08H,-OS0212 Conffflnces & T- IOI 2.000 2.000 1.000 0.00% 2,000 0.00% 010306H-OS0225 Con~act- 52.625 78,000 80,000 80.000 2.000 2.56% 81,000 2.000 2.50% 010308H,-OS0247 .._._ uoo 10.000 10,000 10.000 0 00% 10,000 0.00% 01030814-050268 Hieaoe-...m.nt 192 300 JOO 300 0.00% JOO 0.00% 01030814·050361 Office- 1.914 ,.ooo 4,100 '4.200 200 500% -1,250 50 1.19'!b 01030814-050515 City-~ 50,000 50.000 100.00% 0.00% Otv Solldt>ot ISOS,261 661,045 710,157 765,157 1 04,07l 15.74% 739,632 (25,525) ·3.34% 

01050812-050001 Con,assn,- 99,281 123,301 124,917 12-t917 1,616 I .JI% 132,445 7,518 6.03% 01050812-050002 - l,70S 2.200 1,000 1.000 (1,100) ·54.55% 2.200 1.100 120.00% 01050812-050004 Seasonal & T...., 1 2,910 65,000 2.500 l,SOO (62.500) -'16 IS'!b <5.000 <2.SOO 1700.00% 
01050812-0SOOS l MootliySalanes 4,536 4.416 •. ,so 4.650 234 5.J O'lb 4,650 0.00% 01050812-050101 Health ll"ISlD'IC:e 21,041 31,858 9,467 9, .. 67 (21.391) · 70.28'!b 10,130 663 7.00% 01050812-050102 Dentol lnS<nna! 1.270 1,38' 1.413 l.4ll 29 2.10% 1,512 99 7.01% 01050812-050103 Life Insi..nnce 266 252 m (14) -5.26'!b m 0.00% 01050812-05010< P,vrol Taxes 8,59 7 9,433 9,556 ~.556 Ill 1.30% 10,132 576 6.0J'!b 01050812-050105 MERS Oelhed 8enellt 19,965 24.007 l l .197 ll.197 (810) ·331% 2<,595 1,398 6.03% 01050812-050106 MERS Oelhed Covb,tlon "' 1,233 J,219 1,2-19 16 L30% 1.3H 75 6.00% 01050812-050205 Coo,illC> &llnhl "' J,000 1.000 1.000 (2,000) ~67% J,000 2.000 200.00% 01050812-050207 

.....,_ 
5,5l2 2,500 1,000 1,000 (1,500) ·6000% 2,500 1,500 150.00% 01050812-050210 Dues&- 50 250 250 250 000% 250 0.00% 01050812-050212 eonr-•r- "' 1.000 1.000 1.000 000% 1.000 0.00% 01050812-050225 Controct5efvlcos 11,500 30,000 J0.000 )0.000 0.00'!4, 30,000 0.00% 01050812·050260 EQUiomentRaitol 2.910 ,.ooo J,000 3.000 (1,000) ·25.00% 4,500 1,500 50.00% 01050812-050268 Mlleac,e- l.040 1.000 1.000 1.000 ~- 1.000 O.OOo/0 01050812-050361 Ofnc.- "' 1000 I 000 I 000 0,00'!4, I 000 0.00% c.nvasslna 212,602 305,841 211,451 216,451 (lt ,Jf7) · '29,23% 275,490 59,0]St 27.28% 

01060813-050001 OIYClorl</l'roboleSolaries 384,66! 417,815 435.812 4)5,812 1/,997 -1.31% '159,301 2M89 5.39% 01060813-050101 Health lnknnce 112,635 120,426 113.98' 113.9&1 (6.<~2) 5.35% 121,781 7.797 6.8~% 01060813-050102 Dental lnstnnce S.257 5.58' <.969 1,969 (615) ·ll .01% 5,316 347 6.98% Ot0608tJ.05010J Ufe II\Slnf'ICt "' 798 504 50-I (2!>4) ·36.S.% 51)4 O.OOo.b 01060813-050101 Pmo,11 Taxes 21.966 l l,963 ll.3<0 H.J-10 LJll 431% 35,137 L797 5.39% 01060813-050105 MERS Ddned Benefit n .369 81.J.49 80,930 80,930 (419) 052% 85,292 '1,362 5.39'!b 01060813-050106 MERS Oelk1ed Conlrbution l,734 4,178 4,358 4.)58 180 4.JJ'!b 4,593 235 5.39% 
01060813-050120 Banl<F<es 5,137 0.00% 0.00% Ot 060813-0S0207 L...,_ 16,424 10,000 10,000 10.000 0.00% 10.000 0.00% 01060813-050210 Dues&- 550 500 500 500 OOO'lb 500 0.()0% 
01060813-050212 eont........&T- 1,411 500 500 soo 0.00% 500 0.00% 01060813-050225 ConuoctSeMcos 40,011 50.000 70,000 70000 20.000 10 00% 70,000 0.00% 
01060813-050268 Mileac,e 5ll 250 250 250 0.00% 250 0.00% 01060813·050361 -·- 3841 J 500 3 500 3 soo 0.00% 3 500 0.00% 

OtvOerl</- 681,192 726,863 7SS,G4 7 758,647 3 1.714 4.37% 796,674 38,027 5.01% 

Deparbnent of Finance 
011008)2-050001 flnance Adnwl Sllaries 334.152 354,654 <llll,308 ~08.)08 Sl,6.<;<I 15.13% 427.895 19,587 4.80% 
01100832·050101 Health lnsurance 42.8'5 4 5.114 60..49 60,·H9 15,335 ll.99% 64.680 •.m 7.00% ' '\08)2-050102 Dental [llSUl'h:e 1.622 1,118 2.484 2. l84 /66 ... 59'11, 2.658 174 7.00% '832-050103 Ufe Instnnee "' 399 378 378 (21) ·526% 378 0.00'!4, 

832-050104 PavrolTaxes 26.l92 27,131 11,136 .HlJo •. tO'i 1513% 12.m L498 4.80% _,OSJ2·050105 MERSOelk1edllenefit 66,SlS 69.051 7S,8ll '5823 6,712 9 81% 79,460 l.637 4.80% 01100832-050106 MERS Oemed Covb,tlon 2.166 3,829 0 70 I 70 5'1 1'.13% 4.575 205 4.69% 
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FY2026 Revised Pro£1!l.sed & FY2027 Projected Budgets Citv of Newll.ort, Rhode Island 
CITY OF NEWPORT, RHODE ISLAND 

FY202 6 REVISED PROPOSED and FY2027 PROJECTED BUDGETS 

GENERAL FUND EXPENDrnJRES 

2024 2025 2026 20 26 Dollar Change %0,anga 2027 Dollar Oia not % Change AcnJAL AOOPno PROPOSED REVISED from PROJECTED from ~g;J HUP!11E8 ACCOUNT NAME BUDGET IUDGET BUDGET FY2025 BUDGET FV2026 01100832-050205 """""''"""""' 5,169 6.500 6.175 6.175 om -5.0Qllib 6,360 185 3.00% 01100832·050207 
, .... _ 

m 5.000 2,850 2.850 (1,150) -1) .00'lb 2,936 86 3.00'\o 01100832--050210 ll'Jesl- 2.335 •.ooo 3.850 J.850 0 50) -375% 3,966 116 3.00% 01100832·050212 Conftrenoes I. TrmnQ U2i' 5,000 6,000 6,000 J ,000 20.00% 6,180 180 3.00% 01100832·050361 Offlce5<.c>oll<s 26 205 20000 24000 2< 000 • 000 20.00% 24 000 0.00% Admlnl- tlon 511,758 54 2.lH 125,923 625,913 IJ,527 1 5.40% 655,821 29,898 4.78% 
01100831-050001 M-eo..tSolarles 76,UIS 77,449 80,524 80.5Z4 3,015 3 91% 83,601 3,077 3.82% 01100831-050002 - 500 500 500 0 00% 500 0.00% 011008)1-050101 Health ll'ISU'lll'U 21,UO 21.700 2•t213 2'4,21J 2,513 11.58% 25,907 1,694 7.00% Ol1008Jl-050 t02 Oentaillf'ISl.l'lflCe 1.000 1.050 I.Oil 1.073 23 2. 19% l,1'47 ,. 6.90% 01100831-0SOlOJ Ufe lnsurlnCf: 126 13] 126 126 (7l •5.26% 126 0.00% 01100831-050104 Payroll Taxes 6.142 5,925 6,160 6,160 235 3.9]'11, 6,395 235 3.81% 01100831·0S0105 MERS~ Bentftt 15.l lJ 15.079 14.95] 1t9S3 ( 126) 0.84% 15,525 572 3.83% 01100831-050106 M ERS Odlnod c.ooot>utlon 739 m 805 805 31 4,01% 836 31 3.85% 01100831-050225 ~oct- 500 (500) •100.00% 0.00% 01100831-050361 Offlce Suooles 473 500 600 600 100 20.00% 618 18 3.00% Munidpel Court 121,581 123,610 Ul,954 1111,954 S,144 4.32% 134,655 5,701 4.4 2% 
01100837-050001 -- 249.927 263,759 283.709 283.709 ~9,950 7.56% 301,999 18,290 6.-15% 01100837-050002 °"'1ime 5,043 2.500 2,500 1,500 0.00% 2,500 0,00% 01100837·050101 Health lnsu-lna! !4.288 90,320 80,798 80.798 (9,522) ·10 54% 86,240 5,142 6.74% 01100837-050102 Oental lns.nr-.:e l.867 4,200 3,556 3,556 (64•) · 15.JJ 'll, l.805 249 7.00% 01100837-05010) Life ll"l54.nnCt '" m SM SO-I (28) ·5 26% SM 0.00% 01100837-050104 Pavrol Taes 18.778 20,178 l l ,704 21,70.1 1.526 7.56% 23.10] 1,399 6.45% 01100837-050105 MERS Odlnod Ben,jlt -U,779 51,354 52.685 52,685 1.131 2.59% 56,081 3,396 6.45% 01100837.0S0106 MERS Odlnod Conlrt>utlon 2.l54 2.638 2.837 2817 199 7.54% J,020 183 6.45% 01100837-050205 """"'° ' - 650 (650) · 100.00% 0.00% 01100837-050210 Dues &- 1.007 1.200 800 ,oo (400) ,JJjJ'll, 824 24 3.00% 01100837-050212 ~lT- 1.254 1.000 1.375 1.315 315 37.S()'ll, 1,416 " 3.00% 01100637-050225 Contrac.tSert1ces 2,532 5,000 5,500 5 500 500 10.00% 5,665 165 l .00% 01100837-050229 R....,.llon_ 207.737 0.00% m.ooo m.ooo 100.00% 01100837-050268 M-R.imblnemfflt '" 750 ISO 750 100.00% 773 23 3.00% 01100837-050)11 Hanj C:00,ofTaxRDls 7.746 8,500 7,900 7.900 (600) -7.06% 8,137 m J.00% 01100837-050361 Offlce5<.c>oll<s 1061 2500 1.000 I 000 , 1 500~ -60.00'lb 1030 JO 3.00'lb - H 5,427 454-,331 465,etl 465, 1511 11,217 2.41% 720,097 254,479 54.65% 
01100834·050001 

Colectlons -
265,079 289,415 302,198 J02.198 12.18) .. 2% )17,8-0 15,649 5.18% 01100834-050002 °"'1ime 2.426 6.500 10.000 10.000 l .500 51 85% 10,000 0.00'lb 01100834·050004 T et!'¥) and Seasonal '°' 8,000 (8,000) · 10000% 0.00% 01100834.050101 Health l.......-.ce 65.064 90,320 70,936 70.936 (19,38-1) ·2l46% 75,719 '1,783 674% 01100834-050102 D<ntlil""""'1! U 70 3,484 2,'184 2.-184 (1,000) ·28.10% 2.658 174 7.00% 01100834.()50103 Ufe Cnstnl"ICe "' 512 SO<I 5\H (28) •5 26'11> 504 0,00% 01100834·050104 Payroll Taxes H ,076 22.140 2 3,118 l3, l1S ~78 4 <12% 24,315 1,197 5.18% 01100834.050105 ME.RS Odlnod Benefit 5U OO 56,349 56,118 56 llS (211) -0..1% 59,024 2.906 5.18% 01100834-050106 MERS Oet'lled Conlrt>utlon 2,547 2,894 l ,Oll 3,022 128 4.<1 2% 3,178 156 5.16% 01100834-050205 """"'° ' - 17.006 16,000 17,500 17500 1.500 9.38% 18,025 515 3.00% 01100831·050210 Oues l - 30 100 100 100 0.00% 103 l l.00% 01100834--050268 M- Rdmb "' 800 800 800 0.00% 82< 24 3.00% 01100834-050361 Offlce5<.c>oll<s 21111 2700 2 700 l 700 0.00% 2 781 81 3.00'lb Bllllnaand Colledlono 434,503 499,234 419,480 489,410 (9,754) •1,95% 514,978 25.49B 5 .21% 

"' ' rioa35-050001 Aca>..<ltlnQSalaries -174,144 506,558 ~73.749 17l.N9 (32,809) 6.48% 501,420 27,671 58-1% 'IJS-050002 - 10.169 10,000 10,000 10.000 O.OO'!i, 10,000 0.00% 0 5-050101 Healthlnswr.ce 106,778 110,815 90,959 90.959 (19,886) •17.94% 97,061 6,102 6.71% ,835-050102 D<ntjJ 1......-oce 5.727 5,584 3,897 3.897 (1,687) · 3021% '1,170 m 7.01% 01100835-05010] lite ll\suanoe "' 798 630 630 (168) ·2105% 630 0.00% 01100835-0SO!O<I Pavrol T- 38,365 l&,752 J 6,242 362'2 (2.SJO) ·6.48% 38,359 2,117 5.84% 01100835-050105 MERS Odlnod Ben,jlt t 4 ,6ll 98,627 81.,975 87,975 (10,652) ·10 809b 93,! H 5,139 5.84% 01100835-050106 MERS Oet'lled Corot>ution uao 5,~3 .q,7)7 1137 (806) ·14 5'1'11, 5,014 m 5.85% 01100835-050210 Ouesl- ... 1.000 1,000 1.000 0.00% 1.olO 30 3.00% 01100835-050212 Corl"""" lTr1irhl '70 J,000 3.000 3,000 0.00% l.090 90 3.00% 01100835-050US ~act- 1.005 10,000 10.000 10.000 0.00% 10,300 300 3.00% 011008)5-050361 Ol<d<~ l - IOSH 8,000 1 1.000 l1 000 , ,ooo 31SO'II> 111no 330 3.00% - 74',971 798,707 7JJ,189 7]], 119 (65.5111 •• . 20% 775,518 42.329 5.77% 
01100836-050001 --- 145.817 240,578 209,379 209ll'l (Jl.1991 · 12.9'7'11, 220.770 11,391 S.·H% 011008)6-Q50002 °"'11me 2,775 3,000 rn.ooo 10.000 7.000 2lJ 33'11> 5,000 rs.0001 -50.00% 01100836-05010 I Health l.......-.ce 4t,i57 67,446 }0,936 70,936 J.<90 5.1]'11, 75,719 41,783 6.N% 011008) 6-Q50102 Dental lnsa.ance 1,587 2,434 3,215 J.215 781 32.09% 3.<40 225 7.00% 011008)6-05010] Life lns.nnco 216 399 378 378 (21) ·S 76'll, 378 0.00% 011008)6-0501()<1 Payrol T.,... 10.982 18,404 16.017 16,017 tl.381) · lHJ'll, 16,889 872 5..:1'4% 01100836-050105 MERSO.fn!d a.nent 29,280 46,841 38,882 38.882 [7,959) ·16.99'lb '10,997 2.115 5.'1'1% 011008) &-050106 MERS Oefn!d ContrbAb1 uu 2.406 2.094 2,09--t (Jill ·1297% 2.208 114 5.'1'1% 01100836-050210 ll'Jesl- "' 1,000 925 925 (15) · ISO% 953 28 0.00% 01100836-050212 Conferences 6. Tl1infnct " 1,500 1,500 1 500 0.00% 1.5~5 45 0.00% 01100836-050361 Offic.<5<.c>oll<s 990 1000 I 000 1000 0 00% 1,030 30 0.00% - -·PR 243.147 38.5,008 JS4,J26 )54,126 (30,682) •7.97% 368,929 14,603 4.12'% 
TOTAL FINANCE DEPARTMENT 2.693.394 2.803, 286 '!.711.490 2.797,490 15,7Ml -0.21% 3,169,998 372, SOS 13.320/o 

01200110-050001 Poke AdfTwl Salaries 1,450,862 l ,568.121 1.n 2.J06 1,7-43.812 17S,6'll 1tl0% 1,806,072 62,260 J.5/'ll, 01200110-050002 °"'1ime 20,269 30,000 11.200 31.200 J ,200 4 00% 31,760 1,560 5.00% 01200110-050003 Holday P,v 55,321 70,000 55.29] 55,l9J I M.707) -21.01% 58,01-1 2.721 '1.92% 01200110-050004 Teti'¥> 6. Seasonal 50,632 ]2,000 43, 160 --tllE.O JL160 .14 88% H886 1,726 <.00% 01200110-050007 R1nOsslrar<l,tPay 7,570 4.000 9,000 9.000 ,.ooo 125.00'lb 10,000 1,000 11.11% 01200110-050101 Health Insi.nnc:e 291,634 318,715 156,605 356.605 37,890 1189')(, 38-0,140 23.835 6.68% 01200110-050102 D<ntlil- 11,583 14.270 15,529 15.529 1.219 8.82% 16.616 1,087 7.00% 01200110-0S0103 Life tnsu-anc:e 2,077 3,011 2.377 1.m (631) 2106% 2,377 0.00% 01200110-050l <H Pavrol Taxes J8,843 --17,899 53.1Sl 51.15) 5,8S4 12.lllb 56,519 2,766 5.15% 01200110-050105 MERSD<finedSenelit 68,697 85,7S6 101.901 101.90t lfi,J<IS 18 113% 106,923 5,022 4.93% 01200110-050106 MERS Odlnod C<>ntrbrtlon 4,726 7,062 ll.'167 11,467 4,405 6t38% 11,900 1l3 3.78% 01200110-050120 Sonk f'<es 1,154 1,500 1.500 1.500 0.00% 1,500 0.00% 01200110-050205 Coovlno lllhlr,o 100 200 200 100 10000% 300 100 50.00% 01200110-050210 Dues &- 2,380 J,000 4,700 ·UOO 1,700 56 67% V32 32 0.68% 01200110-050212 Coofmnces lTriil*1o 28.142 45,000 60,000 60.000 15,000 l l 13% 75,000 15.000 25.00% 01200110-050214 Tuition Relmbwsement 36,98 1 51.500 35,000 35,000 (16,500) l OO OO'lb •I0.000 5,000 14.29% 01200110-050215 Reauitment 50.000 50.000 50,000 100.00% 32,280 (17,720) ·35.'H% 01200110-05om Contract 5ervic.es 95,398 112.206 145,820 115.&20 33.614 29.96% 151,652 5.832 4.00% 01200110-050235 uund,y S..W., 1,358 2.000 2,080 l.080 80 <00% 2,163 83 J.99% 01200110-0502)9 U,t,;liJy lnsurinc, 17U27 176,628 191,143 193.Hl 16.S!S 93 5% 198,937 5,794 3.00% 01200110-050251 To-l CO<!vn 34.237 l &.000 39,520 39.520 l,520 400'll, '11,100 1.580 ··-01200110-050256 Re/u,eOlsposal 2.944 ,.ooo 5,177 5.771 ,.m '443% 5,777 0.00% 01200110-050271 Gasolne l Vehide Main! 502 11.695 11.789 Jl,789 1.~ 9.l 5'11, 13,173 J84 3.00'\o 01200110-050274 - and Ma .. ol Buldnos 32,606 48,400 46.<00 ~!HOO 000% 50,336 1,9]6 4.00% 01200110-050275 ...... , Mant al EQulo 11,618 15,000 15,000 15.000 OOO'II> 15,000 0.00% 01200110-050305 Wate, O\aroes 6.305 1,500 7,121 7725 m 300% 7,957 232 3.00% 01200110-050)06 E1octridty 36.930 60.000 61.800 6t.800 1.800 l .00% 6],65" 1.4H J.00% 
"' 100110-050307 Natlnl Gas 18.812 15 ,913 16.390 16.390 471 3.00% 16.882 192 3.00% ' llO-OSOlll Ooeratino 5cc>oli<s 39.920 45,000 25.000 25.000 (2 0,000) -44.4'1% 26,000 1,000 4.00% 110-0503 20 ~ ronns 6. Protective Gear 22,495 15,645 20,000 !OCOO '1,355 27.64% 20,000 0.00% Jl 10·050361 Offlce 5<.c>oll<s 15.105 15,000 20.000 10.000 5,000 llJ3% 20.SOO 800 4.00% 0120011o-osoro Body wom Cameras 30.000 JI) r~·c 30,000 t OOOO'lb to?,000 nooo 240.00% 
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FY2026 Revised Pro11.osed & FY2027 Projected Budgets City_ of Neweorr1 Rhode Island 
cnY OF NEWPORT, RHOOE ISLAND 

FY202' REVISED PROPOSED and FY2027 PROJECTED auoom 
GENERAL FUND EXPENDITURES 

2024 2015 2021 2021 Dol lar OYnge CM> Cha ng • 2027 Dollar Changt % Change ACTUAL ADOPTED PROPOSED REVL5EO h m PROJECTED from ~il AcmtJNT N.f.ME BUDGET IUDGET BUOG£t FY2025 BUDGET FY2026 01200110-0SOXXX - <)000 uooo • l,000 O.OO'!b (4) 000) ·100.00% PoUcei Admin 2.572.226 2.848,921 J,240,435 3 ,261 ,941 4 13,0 20 14.50% 3,415,750 153,809 4.720/o 
01200111-050001 

._... ___ 
J.840.615 4,599,209 5.1, 2,m 5.142.)72 m .161 1181% 5,526,200 38) ,8 28 7.46'lb 01200111-0SOOOl °"""' 190,405 189,605 189.605 (800) ·0.4 2% 206,001 16,396 8.65% 01200111-050002 Ova1lme 1.0 24,$06 806,500 8)8,760 8)8,160 Jl .260 ··- 880,760 ,2.000 S. OlCib 01200111-050003 Holiday Pay 11 1,971 185.000 253 ... 87 25),487 68.<87 17.02% 272. 52q 19,0) 1 7.51% 01200111-050101 Health lnsu'..::I! 712.792 934,134 985,lll 985,332 51,198 5,48% 1,051.032 65,700 6. 61'\b 01200111-oso102 

o.ntal """""°' 35,111 42.71<1 4),938 '3.938 J,224 2 87'\b '17,01'4 l ,076 7.00% 01200111-050103 Life rnsurance a.OSI 9,735 9.366 9,366 (369) ·3.19% 9,)66 O.OO'!b 01200111-050104 Payroll Taxes 110,200 66,689 82,m 81, 7'14 16,055 24,07'\b 88,776 6,032 1.29% 012001U-05010S MERS Oellned - 1S5.9J2 167,021 282.20) 282 203 u ~.182 68.96% )0),988 21,785 7.72% 01100111-050106 MERS Oellned Conbt>utlon S4,376 70,741 103,9<16 10),916 JJ.205 46.'><% 112,125 8, 179 7.87% 01200111·050108 R ..... Seodlb 73t,36l 755,586 778.254 778,254 22.~ l .OO'!b 808,8)9 )0,585 l .93'\b 01200111-050225 Contract 5eMces U 92 •. ooo ,.ooo 4,000 100.00'M, 4,000 0.00'!b 01200111-050246 Potter le«Ne ContrlCt U.000 101,879 Ht,048 111,048 9.169 9.00'!b 121,0U 9,994 9.00'!b 01200111-050271 Gasotine I. Vetidt Mlint 22&,612 26).750 288,410 283,410 24,660 9,)5'\b 297,062 8,652 3.00'!b 01200111-0S0)04 He.the! Fuel '20 1,300 1.0)0 t,030 (270) ·20.77'\b 1,072 <2 "1 .08% 01200111-050306 -- 1,511 ) ,500 1,100 1.700 ( t.800) 51.43% 1,768 68 <t()0% 01200111-050311 Ooer•tlno- 17.!!4 2'1,500 2•.soo 24.500 0.00% 25,'180 980 4.00'!b 01200111-050312 Sc>edalResoons< 20,800 20.800 20,800 100.00% 21,632 8)2 4.00% 01200111·050320 l»lforms&.-G«< 92.4'11 121.000 IS2.460 152,-160 l L460 26,00'M, 15'1,560 6,100 <.OO'!b 01200111-050422 Tr~ to EoJlp Reotacement 17SOOO 175 000 1751000 175000 0.00% 175000 0.00'!b Unlfonnhln>I 7, 611,lOJ: 8. 511,561 . ...... , s 9,488,955 970, 202 11.39'!1, 10,112,241 62l,286 6.57% 
01200112-050001 PoliceOi:sPttch s..tes 521,0S4 543,047 578,697 578,697 J S.650 6.56% 609.042 10,345 S.24% Oll00ll2-0S0002 Ova1lme 155,6!2 1)0,000 90,000 90.000 (40,000) ·J0/7'\b 9),600 l,600 <.OO'!b 01200112-05000] -· .. 25.110 25,000 28.092 28.092 J ,091 12.J7'\b 29,565 1,47] S.24% 01200112-050101 Health lnswence llU 'J l 106,945 122.412 122.-U2 15,467 14.<16% 1]0,'180 8,068 6.59% 01200112-050102 Dental """""°' S.025 5,5)6 <.920 -t.910 (616) · 11.11% 5,264 34' 6.99'\b Ol200ll2-0S010l Life lnsunnce "' 1.197 1S6 156 C•4ll ·36.S<'M, 7S6 0.00'\b 01200112-<150104 Pavrol Taxes so.u s 41,54] '1 6,419 16,419 4,876 1174% '18,853 vu" 5.2-1% 01200112-050105 MERS Oellned - 101,117 105,731 J ll,681 lll.681 6,950 6.57% U8,S89 5,908 5.2~% 01200112·050106 M ERS Oellned C<>ncrl>uUon 4.216 S,430 6.068 6.068 638 Jl .75% 6, 386 )18 5.2-1% 01200112-0SOXXX SupetV50l'/Tt1M 10.000 10,000 10,000 100.00% 10,000 0.00% 01200112-<150320 -·-- 650 650 650 100 00'!b 650 0.00'!b "'-Id, 991,553 964,429 1,000,195 1,000,695 Jl,'261 3.71% 1,053,185 52.490 5 .250/o 

01200113-050001 --- l.11'.549 1,675,049 1,882,6)6 1.882,6)6 '207,587 123!>% 1,989,912 107,276 5.7()(;b 0120011l-OS0002 Ova1lme 15),214 125,000 JJ 0.000 IJ0.000 5.000 4.00% 06,500 6,500 5.00'!b OllOOlll-OSOOOl Hold,v P,v 14.113 80,000 90,Nl 90,71) 10.~, 43 13.S) 'lb 95,963 5,220 5.75% 01200113-050101 H<alth """""°' 329.608 381 ,935 411,431 -Ul. ll l 29,496 7 .12% <38.870 27,q)g 6.67'\b 01200ll3-0S0102 
o.ntal """""°' 15,082 17,468 18,900 18,900 l ,432 a 20% 20,223 1. 32] 1.00'\b 01200113-05010] Life~ v u 3,142 ),150 ) , ISO 8 0.25% l .150 0.00'!b 01200 lll-OSO l O< . .,...,._ ll,134 28,2)7 ) 2,816 J!,816 4,579 16.22% 3'1,626 1,810 5.S2'\b 0120011]-050105 MERS Oellned- l'U48 19,115 51,556 51.S56 32.441 169.71% SU33 3,077 5.91% 01200113-050106 MERS Oellned ~ 3,9!3 ),280 15,641 15.60 12,361 ) 17.0<% 16,652 1.005 6.42% Ot20011l·050271 - ·-- 63.150 85,86) 9),892 93,892 8,029 9.) 5!11, 96,109 2,817 3.00'!b 01200113-050311 Ooer•tlno- 5,724 7,500 8,000 8,000 500 6.67'\b 8,)20 )20 4.00% 01200113·050320 - ·-- ,. ,00 26 7ll l l,681 ))1681 6950 26.00'!b 33 681 0.00% Oimlnal lnW:llt S...W:. 2.450,708 2..45 3,320 2.772.452 2. 77:Z.452 u , .u2 U,0 1% 2,929,239 155,7 1 7 5.66% 

"'1115-050004 -- ll0,097 272,000 (212,000) •IOO OO'!b 
t15-050104 Payroll Taxes 17,602 20,000 (20,000) -100.00% IIS-OSOllS Conb11c15er,as 16,497 72,000 (72,000) ·JOO.OO'M, 

.. atXl115-050271 Gasoline 6. Ydtie Hal<ll 12,128 10,000 (10,000) · 10000'\b 01200115-050320 l>liforms . - Gear 600 !600! 100.00'!b ·-·-fn- 335,325 374,600 (JH,IOO) · 100,00'M, 

SUBTOTAL POLICE· OPERATING 13,632.590 15,159,933 1',502,537 16,524.00 1,164 ,110 8 ,00'M, 17,510,415 916,372 5.9 7% 

01200111-osoo10 Sc>«ial Detail ... 1.691,219 1,400,000 l .<00.000 l,'100,000 0.00'\b l,<00.000 0.00'!b 012001U--0501SO Contri:lution b) Pcnskw'I 385)8,IO < 810,345 4,872,Bll 18128)7 62,492 l )O'M, 111900000 27 16) O.S6'\b TOTAlPOUCE 19,177,709 11,370,271 12,775,374 22,796,880 1A21.I02 1.118'!1, 23,810,415 1,0ll,535 4.45% 

01300130-050001 Are AdmklSolorl<s 212.960 211,196 245,829 245.829 34,6)) 1610% 257.320 ll,'191 ·HJ% nuoono--050101. Health lnsi.nnc:e 2.t,25i 10,68) 31 J lS J2.3JS 1,652 S'J8% 34,598 2.26) 7.00o/o, OllOOllo-050102 
o.ntal """""°' U19 1.38< 1.41) 1,413 19 2 10% 1,512 99 7.01% OllOOllo-05010) Life lns.nnce '" ) 10 194 29 1 ( 16) ·S 16% 294 0.00'!b Oll00llO-OS0104 Pavrol Taxes 7,561 8,00) 8.598 8.S?8 S9S 7.43% 8915 )17 ) .69% Oll00130..-0S0105 MERSDehledll<nelit 1',9 U t S.516 15,076 IS,076 (440) ·28'1% 155!8 <52 l.00% 01300130-050106 M ERS Oellned Cor"1>utlon m 797 812 Bil IS l 88% 836 2, 2.96'\b Oll001lO-OS0205 ~·- 535 520 520 ( 15) ·2.SO% 540 20 l .85% 01300130-·050210 Duos&- 280 995 1,200 l. 200 205 10.60% 1,242 , 2 3.50% 01300130-050238 - 115 517 250 250 ( 267) ·Sl .6'1% 260 10 <.OO'!b 01300130--0S0239 U!lbilityln5U'"anot 9,&52 10,8)7 ll,650 ll,650 an / 50% 12,000 350 3.00% OllOOllO-OS025l PhonelComm U63 10,867 l l.2·0 11247 380 3.SO% 11,6--10 )93 3.49% 01300130-0S0271 Gasollne I. Vehlde Malnt 217.121 250,545 113.971 lll.911 23,426 9 35% 282,190 8,219 3.00% 013001)0.-050274 Reoai' I. Mani: Ek*lrlQS 1'.636 19,350 20,027 20,027 617 )SO% 10,728 101 3.50% 01300130-050275 Rooa>&.MalntEQLlo 17,174 21.525 21,750 2U50 225 105% 22,511 761 3.50% OllOOll0.·050)05 w,t.r 13.116 14,480 15,86) 15.861 1,J8l 9S5% 15.863 0.00% OllOOIJQ-050306 Eledric;(y 21.324 20,700 23,882 ll.882 l,182 1537% 2'1,838 956 '1 .00% OllOOll0..050307 Nab.nl Gas 19.154 16,560 22,236 12 2)6 5,676 J4.l8% 2), 126 890 4.00% Oll00llo-050lll Ooeratino- 1.651 9.859 11.85) 11,85) 1,994 i on% 12,268 '15 3.SO% 01300130-050320 Unfonns. - Gear 1,600 1.600 1,600 1.600 0.00% 1,600 0.00% 01300130-050361 Office- S.237 10,350 11.85) 11,853 1,SO) 14.51% ll,8S3 0.00'\b OllOOllO.-OS0.22 Transfer to Eo.liD R.eolacement ,000()() )00 000 JOO 000 JOO 000 OOO'!b JOO 000 0.00% AreAdmln 911, 276 956,609 1,032.159 1,0ll.259 75,650 7,H \'o 1,059,662 27,403 :Z.65% 

01300 lll .05000 l - 505,)14 521.m .. 2.303 Hll03 (19,469) · 1Sll'\b '159,863 17,560 3.97% 01100131-050002 Ova1lme 58, 518 49,060 50.n 1 50.777 1,717 3'0% 52,555 1,778 l 50'M, Oll00lll.05000l Hol'odavPIY 24,998 27,57S 22,115 21 llS (5,460) -1?80% 22,99) 878 1 91% Oll0013Hl50101 Htalth ll'IS\nrlet 94,501 100,175 3 1,175 81:'75 (JB,700) ·1861% 86.986 5,5ll 6.76% 011001)1--050102 Dental lr~ n nct ·0 12 5,250 4.287 1.287 (961) ·18 J.'4 1Jb ~.587 ) 00 7.00% OllOOl l l -OSOlOl Life tnsurance m 885 672 672 C?lJ) 24.07'\b 672 0.00% 01300131-0S0104 Pavrol Tans '·'°' 7,566 6,734 6.7 H rem 11 OO'M, 7,001 267 l .96% Oll00lll.Q50205 Coovvvl&.Bin<lhl 232 5'17 607 601 20 M l'lb 630 23 ) .79'\b OlJOOlll-OSOllO Dues&- 1.198 1.700 1,760 1.760 60 153% 1,800 • o 2.27% 013001]1--050212 Conf<rences 6. T- 3,191 6,700 6,700 6,700 0.00% 6,950 250 3.73% 01300131-050275 Reo,lr&.Maint- 650 6,425 6.620 '5.020 J95 3 0< % 6)150 230 3.<7'\b 01300lll-OSOJII OoeratinoS<.mies 4,970 4,070 '1,070 -t.070 0.00% '1,212 1<2 ) .'19% 01300131-050320 
l»iforms '""""""' Gear 8,000 8,240 8,000 8.000 (l40) ·1.91% 8,000 0.00% 01300131-050350 EQUiom<ntPatts ) lll 5 665 5840 S 8-10 175 3 09% 6050 210 3.60% Are Prevention 719,845 745,670 541,SIGO 6.i1,g60 (.103,710) -11.91% 669,149 27,189 4.24 <!.'o 

01300132-050001 Salaries 6,8)9.8)7 7,167.488 /,499,8<2 1.499.8-12 332,154 46, % 7,794,6)) 29<,791 3.93% Oll00lll·050001 °"""' 140,219 173.355 173.355 )3, ll6 2).63% 179,155 5.800 l.35% ""f)01]2-050002 Overtime l.108,810 1,339,000 1,379.170 UJq,170 40, 170 3 00% 1,-1)3, 371 5-1.201 l.9)% 1132-0SOOOl Hor.Uy Pr, ll7,S9J )09,000 )94,729 m.729 as.no 27.1<% ·11 0, H,t IS.SIS 3.93% lll -050013 Instructor's Salary 15,465 12,917 l J,000 1),0(,0 81 ow,. 13,500 500 )85% .,0132·050014 EMTCettific.ote Pa, 111.110 127,305 127,)05 t 2U05 0 00% 127,305 O.OOo/o OllOOlll.050101 Health fnsu-aoct 1,575.188 1.702.961 1,716,800 1 ,,,; soo ll,83) 0 81% 1.Bll.278 114,478 667S. 
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FY2026 Revised Prooosed & FY2027 Projected Budgets Cit'f. of Newe_ort, Rhode Island 
CITY OF NEWPORT, RHOOE ISLAND 

FY20115 RfVISED PROPOSED •nd FY2027 PROJECT£0 BUDGETS 

GENERAL FUND EXPENDITURES 

2024 2025 2021 2026 Dollar O,•noe %Change 2027 Dollar O,anot ~ Chanoe 
ACTUAi. ADOPTED PROPOSED REVISED from PROJECTED from ~ffilt!Ul! AC.COUNT NAME BUOG£T IUOGET 8UDG£T FY2025 BUDGET FY202 6 01300132.()50102 ""'"""""""" 70.642 80.228 7 7,840 17810 (1,388) -2.98% 8) ,289 5,449 7.00% 01300132-050103 Uf! lnsu'lnCf: 14.7SS 15,710 15,120 15.120 (590) -)76% 15,120 0.00% 01)00132-050104 Pl'fTOITam: 12&.7SO 10),929 120,195 120.195 16.266 15.65% 121,9 19 4,724 ) .9)% Oll001l 2-050IOI Retree 8ffleftts 732,958 765,125 788,078 788,078 22,95) l .00% 819,0<9 30,971 3.93% 01)00132-050212 Conferences &. TtlllrnJ 35,097 45,440 46,80) i6.80] 1,)6) J .00% 48,442 1,639 3.50% Oll00132-0S0214 Tlition Remb 11.213 25,000 25,000 25,000 0.00% 25.000 0.00% 01300132-050225 Contr-act Serw:es 6),8)) 61.380 66,700 66.700 2.320 J.60% 69.~0 2.3•o 3.51% 01300132-050239 Liability ll"ISU'll'ICt 159,107 175,018 188,111 188,IH 13,126 7.50% 19) ,788 5,644 3.00% 013001)2-050275 ............. - ll.520 68.610 68.6"0 68.640 0.00% 71.050 2.410 ). 51% Oll00132-050311 Ooor•tlnQSuooles 16,388 21.530 22 .280 22,280 ISO 3.48% 2) ,060 780 3.50% 01]00132-050313 MedlcaSuooles )9,178 37,260 38,561 J8.56" 1,30,I ).50'!0, 39.915 1,351 ) 50% Oll001l2-050320 lhiform NtflwlnCt 135.408 152,000 152,000 152,000 0,00% 152,000 0.00% 01]00132-0S0321 """""""'- 62,027 93,670 9),670 9),670 0.00% 96,950 l .280 3.50'!0, 013001)2-050350 EQUiom<nt p- 70Bat 37,680 38 999 J8,999 1,)19 ).50'!0, 40)~ 1,365 l .50% Fl-&lNS 11,570,152 12, 434,506 H ,048,134 ll .0 41,234 581,728 4,50'\b 13,591,472 545,231 4.18% 

SUITOTAL FUlE • OPERATING 13,201,173 14,188,785 14,720,453 L4 ,720 ,4 5 J SU,661 3.71% 15,320,283 599,830 4.07% 

Oll00130.0S0260 Hyctant Rent.Iii 7S4,U1 754,130 'IS4,130 754,UO 0.00% 75-t,130 0.00% 01]00132-050010 ~Detll PIY 111,81] 130,000 130,000 130,000 0.00% 130,000 0.00% Oll001l2·0501S0 ~ .. - ,.461.28] 7 670436 ? ~ 168'1 1651.68·1 (18,ml -0.24% 7,6501000 (1,6841 -0.02% TOTALnRE 21,529,200 22.741,351 ll,251,267 ll,256,1'7 514,916 2.211\'b 23,854,413 598,145 2,57% 

01015822-050001 Res I. Sostmltey SaAarits 320,752 l 28,915 305,260 (15,492) -4.8)% 349.929 41,669 14.6)% 01025822-0S0004 T etrO I. SelSOnll 10.000 10,000 10,000 100.00% 10,000 0.00% 01025822·050101 Htatth Insi.nra 65,098 SS.202 51,969 (13,129) ·20.17% 59.066 7,097 ll.66% 01025822-050102 °""-'II........,, l .150 2,<84 2.3"3 (807) ·25.62% 2,658 315 l lH% 01025822·05010) Lift lllSl#WlOI! )99 378 m (461 · 11.53% 378 25 7.08% 01025822-050104 PIYn:)I Taxes 24.538 25,162 ll,352 (1,186) -4.83% 26,770 3;118 H.64% 01025822-050105 MERS Dolned - 62,451 61.0IO 56,686 (5,765) ·9.23% 6".982 8.296 1'1.64% 01025822-050106 MERS Dolned .,,.__ ).20I 3,289 l,05) (155) -4.8)% ],499 .. 6 14.61% Ot02S822-0S020S Comlo&.lllndhi 2,000 1.000 1 000 g:: l ·5000% 1,000 0.00% 01025822-050210 Dues&- 5,000 3,000 l,000 -40.00% 3,000 0.00% 01025822-05021 2 Conferences I.Tl'liwlQ 5,000 J,000 3,000 (2,000) -40.00% J,000 0.00% 01025822-0S022S Conb'"actServlces 15.000 ~0.000 -10.000 15,000 60.00% -10,000 0.00% 01025822-050225 ~"'Comm<ra, Ea>-· 22,500 22.500 100.00% 
0l02S822-0S0225 --""-"- 18,000 18,000 100,00% 
01025822-050225 Eastern RJ ConservlHon Ol5trid 1,000 1,000 100.00% 
0l02S822-0S0251 T-ll.~ 2.500 2,500 2.500 0.00% 2,500 0.00% 01025822-050)61 OfflceSuooles 10000 5 000 5000 (5,0001 · 50,00% 5,000 0.1)0%, 

ResllJenoa • SultalnllbUlty 529,091 541,010 549.011 11,920 3 .71% 571,782 22,766 4.15% 

01100833-0SOOOI lnloll. TedrooloQvs.&aries 179,6"3 193,369 210,125 110. 125 16,156 8.61% 222.899 12.77~ 6.0I% 01100l3l-050101 Health ll"ISU"lflCt 24,944 21,700 • 6.702 16.702 25.002 115.22% 49,894 3,192 6.83% 01100833-0S0102 OMta, lnsU',nce 2.001 2.100 2,14) 2.lH 43 205% 2,293 150 7.00% 01100l3l-05010l Ufl!:lnswm 266 252 252 (14) ·S.26% 252 0.00% 011008J3-0S0104 PryrolTaxes ll.921 1 ... 793 16.075 16.015 1,282 8.67% 17,052 977 6.0I% 01100833-0SOlOS MERSOellnod- ]6,194 ) 7,619 39,020 19,020 J ,]71 3.64% .. 1.392 2,372 6.08% 01100&33-050106 MERS Dolned ~ 1,747 1,93-t 2.101 2,101 167 8.63% 2,229 128 6.09% Ol!OOIJJ-050212 Technlc.ll- 3.000 l.000 3,000 100.00% 3,000 0.00% 01100l33-050226 Contracted___.. 602,851 63),200 168.898 -\68.898 (164,302) ·25.95% at52,l59 116.739) -3.57% 011008l]-OS0227 -- '1 11,603 730.720 666,000 666.000 (61,720) 8.86% 670,000 4,000 0.60% "1833-050228 LicfflsnonMalnlenanot 612.021 719,))2 768.275 768.215 48,9'3 6,BO'Mo 718,000 (50,275) ·6.54% 133-050238 
... _ 

46,707 58.000 59.260 59.260 1.260 2.11'!1, 65,000 5,740 9.69% JJ3-0S0251 T-·C<m!\ 286,051 340,000 210,600 210,600 (129.<00) -38.06% 215,000 •MOO 2.09% • . • "833-05027) rTSoodll'lolect""""""'- 0.00% 0.00% 01100833-0SOll l OoeratlnQSuooles l.922 20.000 17,160 17.160 (2,840) 14.20% 20.000 2,840 1655% 01100l33-050l 61 Offlce5'4loltl 5.828 7,000 7.000 7. 000 0.00% 10,000 l ,000 42.86% 0110083]-050420 MISEQu- 26673 58,000 J~.~ )50000 (230001 39.66% 40 000 5 000 14.29% lnfo&T- 2.255,111 2.131,063 2.551,111 2,551.611 (Hl,452) •10 .09% 2,529,170 122.441) ..0.88% 

TOTAL RESIUENCE • SUSTAIN.Un.In 2.255,116 3,317,159 1,092.Ul ),100,6 27 (266,532) .. 7 .92'% 3,100,952 

D£PA.R1MEHT OF PUIUC SERVICEI 
01400140-0S0001 ~-- 238.180 252,374 263.202 26).202 10,828 4 29% 275.462 l l,260 • . 66% 01400140-050101 Health lnuanc:t 21.259 J0.683 nm 32.335 l.6Sl 5 38% )4,598 2,26) 7.00% 01400140-050102 Otnlalir..nnce "' 668 682 682 14 2 10'!0, 730 <8 7.04 % 01400140-050103 Lift Inuanc:e 252 266 252 m 111) 526% 252 0.00% 01400140-050104 PrvrolTala!s 18.2!8 19,]07 20. 1)5 20.1]5 828 ·- 21,073 938 4.66% 01400140-050105 MERS Dolned - 47,I H 49,137 48,877 18,877 1160) -05)% 51,153 2.276 4.66% 014001410-050106 MERS Odroed .,,.__ 777 845 2.632 2,6)2 1,787 21148% 2.755 123 •1.67% 01400140-050210 Dues&- 1,347 1.250 1,400 1'100 ISO 12.00% 1,400 0.00% 01'400140--050212 Cool. ll.TrlinlnQ 2,849 J,000 J,000 l.000 0.00% J,000 0.00% 01400140-050225 ContractS<Mces 1.000 1,000 1,000 0.00% 1,000 0.00% Olat00140-0502Sl Phone .. Comm 6,189 8,000 8.000 8.000 0.00% 8,000 0.00% 01400140-050)61 OfflceSuooles 1.216 2,000 2,000 2.000 0.00% 2,000 0.00% 01-t00140-050422 T.-..ID-- 300 000 JOO 000 300000 300 000 0.00% JOO 000 0.00% PS- 647,121 658,530 613,515 tsll.515 14.915 2.24% 701,423 17,908 2.62% 

0l400l4S·OS000l l'n<>ne<M1Salaries 272,957 376,876 392.535 ]92.535 15,659 115% <Ol.358 15,81) 4.03% 01400145-050002 - 12,) 88 15.000 15,000 15.000 000% 15,000 0.00% 01400145-050004 Ttmc> and Sea.sonal 19,624 17,500 27,500 27.500 0.00% 27,500 0.00% 01100145-050101 Hfflthlnum 50,!59 75,256 65,781 65,781 (9,475) · 12.59% 70,294 '1,513 6.86% 01400145-050102 OMta, lRSil,R'Q 2,020 l.484 2.825 2.825 (659) l89l% 3.023 198 7.01% 0140014S-05010l lifeJl'ISll'1l"a 376 5) 2 504 50-t n8> 526% 50.. 0.00% 01400145-05010< P1Yl"OITIXel 22.759 28.831 30.029 J0.029 1,198 4.16% 31.239 1.210 '1.03% 01-t0014S-OS0105 MERS Dellnod Benefit 54,705 73,378 72,89< 72,89, (484) 0.66% 75,832 2,938 4.03% 01400145-050106 MERS Dellnod .,,.__ 1,416 2,416 3.925 J.925 l 509 62.46% 4,084 159 4.05% 01400145.050212 Conferenc.,ll,Tr,r*'<I 3,000 J,000 3,000 3,000 0.00% 3.000 0.00% 014001-t5.(150225 Rood/Tr<lldl- 1.333,563 700,000 l 000.000 1.000.000 300,000 4286% 1,000,000 0.00% 
01400145-050266 MileaQe Ramb.n,ment 2.849 3.000 3,000 3000 000% 3,000 0 00% 01400145-050271 Gasolne ll. Vellide Mainl 5,207 6,500 7. IOI 7.108 60I 9 )5% 7.321 ll) l .00% 014001-tS-050311 OoentlnQSuooles 1.193 2.000 2,000 2 000 000% 2,000 0 .00% 01400145.0S0361 OfficeS<.mies 1 374 J,000 3,000 J,000 0.00% 3,000 0.00% fnQI-SeMceo 1,783,790 1,320,773 l ,&29.101 1.629,101 .J()l,321 23.340/a 1,654,155 25,054 1.54% 

01400147-050001 Publ~-- 565,971 718,829 779,0IZ 719,082 60.253 8.38% 820,)93 <11.)11 5.) 0% 
01400147-050002 - 4.904 15,000 15.000 15.000 0.00% 15,000 0.00% 
01400117--050004 Temp/Seasonal Waoes 15.000 15,000 15.000 0 00% 15,000 0.00% 01400117-050101 Health IOSU'anc.t 165,000 199,) 61 202,772 lOl,772 J.411 171C!b 216,249 ll,477 6.65% 01400147-050102 ""1lal lnuanao 7.244 8,857 8,0<1 8.0,:4 1 (816) 921% 8,60,I 56) 7.00% 01400147-050103 Life Insurance 1.036 1.389 1.284 1 284 (105) •7.56% 1,284 0.00% 01400147•050104 PrvrolTaxes ~3.071 54,990 59.600 ~?.600 4.610 8.38% 62,760 l ,160 5.30% 
01100147·050105 MERS Oefnod 8<ndit 109.867 139,956 14'1,675 1·1'-675 4,119 3)7'11, 152,347 7,672 5.30% 014001.7-050106 MERSOellnod~ U 75 7,188 /,791 7.791 603 8J9% 8.204 m 5.)0% 
01400117•050210 Oues l5'aa\>tionS m 500 500 500 0.00% 500 0.00%, 01'100117-050212 Conferenc.es I. T'1rilQ "' 1.500 2,000 1.000 500 33 33% 2.000 0.00% 01400147-050225 Contrac1 s.mc.s 1,695 2,000 2.000 2.000 0.00% 2.000 0.1Xt%, 
" '"()()147--050271 Gasoline l Vehlde Malnt. 172.512 165.430 180,898 160.898 15,<68 9>1% 166,325 S,<27 J.00% ' 147-050) 11 Oooratina - J.080 S.000 5,000 ,.ooo 0.00% S.000 0.00% 147·05031] Medals..,,,,lles m 1,000 1,000 l.000 0 00% 1,000 O.OOo.l:i 

J 147·050l20 Uniforms I ProtectiYe GeiM' 1.472 ,,ooo 5,000 1.000 1,000 25.00% 5,000 0.00% 01'100147-050340 RoadS<.mies U.182 35.000 40,000 tOMO 5,000 14 29% ,o.ooo 0.00o,o 
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FY2026 Revised Pro11,osed & FY2027 Protected Budgets Ci ty_ of Newe_ort, Rhode Island 
CITY Of NEWPORT, RHODE ISLAND 

FY20 26 REVISED PROPOSED and FY2027 PROJECTED 8UDG£T$ 

GENERAL FUND EXPENDIT\JRES 

2024 2025 2026 1026 Dollar OlanQ• %01ange 2027 Dollar Cha nae% Change 
ACTUAL ADOPTED PROPOSED REVISED lrom PROJECTED Iron, ,;_c:i;I_filjJ!!.!1~8 ~- BUDGET BUDGET BUOGfl FY2025 BUDGET FY20 ::16 

01400147-050341 Sidewalk- 2,]40 15.000 20.000 20,000 5.000 33.33% 20.000 0.00% Ol400l47-0SOJ4S !k,ildnQ- l.000 1,000 1.000 0.00% 1,000 0.00% 01400147-050361 Office- ""' 1500 2,500 1 500 0.00% 2 500 0.00% Publk:Worb 1,130,305 l ,39],500 1,49J.1.4l l .49), 141 99,M J 7,15% 1 ,565,166 72,02) 4 .82% 

01400148·050001 Tt~fftc Sawies 48,340 53,465 56,681 56.682 ) ,197 5.98% 58.950 2,268 ....... 01400148-050002 - l ,S19 3.500 J.500 )500 0.00'!!, 3.500 0.00% 01400148-050101 ~ thIRSU'lflCe n aaa 22.873 14,034 HOH 1.161 5.08% 25.626 1,592 6.62% 014001'48·050102 Dent.M I~ 1.090 l.050 l.07l t.072 22 2.10% 1, 147 75 7.00% 01400148-05010) Life lnstn"ltt "' Ill 126 116 m ·S.26% 126 0.00% 01400148-050101 Payrol Taxes 4.306 4,092 4 ,336 -1. ) ) 6 244 5.96% 4,510 m 4.01% 01400148-050105 HERS Oel'1ed 8'tl<llt 1U46 10,413 10,526 10.526 lll um, 10,947 421 4.00% 014001'48-050106 MERS Oeftned c.ontrb.rtlon 417 53S 567 S67 32 5.98% 589 22 l .88% 014001'48-0S0271 Gasoh l VehideMllnt. 1, .,., 12,943 14,154 14.IS-l 1.211 9.35% 14,579 415 l.00% 01400148-0S027S 
....... , __ 

13,879 10,000 10.000 10.000 0.00% 10,000 0.00% 014001-48-050311 Oo<r•llno- aoo 40.000 so.ooo 50,000 10.000 25.00'!I> 50.000 0.00% 01400148-050320 lk\ilonnlPN>todl,eGea, 
"' l.000 1.000 1.000 000% 1.000 0.00% 014001-48-050345 -- 12197 8,000 8,000 8,000 0.00'!!, 8,000 0.()0% Traffic: c:ontrol 157,404 168,024 111,117 183,997 lS,97) t .51% 188,974 4,977 2.70% 

01400149-050002 - 14,8)4 so.ooo 50,000 50,000 0.00'!!, 50,000 0.00% 01400149-050)05 water OWQeS m 2.000 2.350 2.350 3SO 17.50% 2.350 0.00% 01400149-050306 Eledncily m 2,000 255 255 (V45) -87.25% 266 11 ·01% 01400149·050)11 Oo<r•llno- '" 5.000 5,000 5.000 0.00% 5,000 0.00% 014001<19-050340 Rood- SU02 1]5,000 135.000 135.000 0.00'!!, ll5.000 0.00% 01400149·050]50 - Pw 5 000 ~,ooo 5000 0.00'!!, 5,000 0.00% Snow-.i 7 2,042 199,000 117,SOS 197,605 (1,US) · 0,70% 197,616 11 0.01% 

01400150-050001 fildlitl<sSalarios 517,417 681,35'1 720.332 720, ))2 38.978 5.72% 753.588 33,256 4. 62% 01400150-050002 - 14,211 12.000 12,000 ll .000 0.00% 12.000 0.00% 0 1400150-05000'4 Temo/Sel:SOnlt WIQell 5.000 5,000 s.ooo 0.00% 5.000 0.00% 01400150-050101 Health [Ml.rlnet 130,522 165,491 173,765 173.765 8.27' S.00% 172,5)9 (1,226) ·0.71% 01400150-050102 Dental [.......a, 5.3&0 8,54) 7,794 7. 794 (749) 8.77'!1, 7.766 (28) -0.36% 01400150-05010) Uftl~ 711 1.397 1,260 l .260 1117) -9.81% 1,197 (63) ·5.00% 01400150-050104 Pa',TOI Taxes 47,2&1 52,12'1 55.105 55,I OS 7,981 5.72% 57,650 2,S4S U 2'lb 01400150-050105 HERSOel'1edlleneltt 123.051 132.660 IJJ.766 13),766 1.106 0.83% 139,941 6,175 4.62% 01400150-050106 HERSOel'1ed~ 5.939 6,81'4 7,203 7,20) 389 571% 7,536 333 4.62% 01400150-050210 Duesls..i>so1otions l27 500 soo 500 0.00% 500 0.00% 01'400150-050212 Coof. l fu"*1Q 1.000 1,000 1.000 0.00'!!, 1,000 0.00% Ol-400150-050225 Coo~oct - 152.560 150,000 150,000 150,000 0.00% 150,000 0.00% 01400150-050239 Liabilitylnanra 26U53 288.368 309,996 309.996 21 628 7.50% 319,296 9,300 3.00% 01400150-050268 MileaQe Reirnbunement 500 500 500 100.00'!I> 500 0.00% 01400150-050271 Gasoh l VdlicloHaln! 111 ,723 90.867 99.363 99. ]63 8,496 9.35% 102.344 2.981 3.00% 0l400 l 50-0S027S -& Halnt.,- !9,127 50,000 50,000 50.000 0.00% 50.000 0.00% 01400150-050304 Heallno QI "' 1.000 881 88] ( 117) · ll.7o,& 918 35 J.96'!1, 01400150-05030S Water°*Oe 11,104 12.000 lUOO H.100 2,100 17.5091, 14,100 0.00% 01<100150-050306 Elec1ricly 46,491 75,000 52.070 52070 (12,930) -30\7'!1, 54,152 2.082 ...... 01<00150-050)07 Nah.w'aiGn IS,1!3 26.000 17,789 17,719 (8.211\ -31 58% 18.501 712 <.00% 01400150-050311 Oo<r•llno- 17,416 17.500 20.000 20.000 2.500 1429% 20,000 0.00% 01400150-050320 LWfonns ind - Goa, 3.800 ,.ooo ,.ooo 1.000 O,OO'll, 4.000 0.00% OH00150-05034S -- 25,038 25.000 30,000 30.000 S.000 2000'!!, 30,000 0.00% l'UAN'\ , ,:,,,u:,,-,5 , Off'.cc~ 1 OOl l sco I 500 1500 0.00% 1 500 0.00% FlldUda Manaolment 1,633,953 1,808,lU 1.817,121 1.867.91t 59,IOI .J.J1CM, 1,9 24,0 28 55,102 3.00% 

.Sl-050001 Parl<s,Gro.nll.-Salarios 7!11,641 808,828 898,689 898.689 89.861 11.ll'lb 1,007,898 109,209 12.15% iSl-050002 - 27,516 20,000 30,000 30.000 10.000 50.00'!I> 30.000 0.00% 01'400151-osooG'I Temo/Seasonll- 110,086 90,000 95.000 95.000 5.000 556'!1, 100,000 s.ooo 5.26% 01400151-0SOl Ol H<ahh[.-....nao 152,515 158,069 Zl5.lll 2)5. 321 n.m 48.87'lb 289.580 5<.259 23.06% 01100151-050102 Dental [.......a, 7,366 8,829 8,476 8.-176 (353) -400'!!, 10,789 2.313 27.29% 01400151-05010) Uf• lns<nnce '" 1.663 1, l l4 1.13-4 (629) -3181% 1.323 189 16.67% 01'400151-0S0104 P,vrollm!I 6-4.75 5 61,875 68.750 ~.7SO '6,875 11, tl% 77.104 8,354 12.15% 01400151-0SOl OS HERS Oefined lleneM 141i,Ol3 157.-479 166,886 166.886 9,407 5 97% 187,167 20,281 12.15% 01400151-050106 HERS DelwledCorlributlon 4,663 8,088 8.987 8.987 899 11.12~ 10,079 1.092 12.15% 01400151-050210 Dues&- 1.100 1,100 t.100 1.100 0.00% 1,100 0.00% 01400151-050212 Coof.& T- 2,739 3,000 3,000 3.000 0.00% 3,000 0.00% 01400151-050225 ControctSeMcos 25.014 35.000 l6,000 36.000 1.000 '1.86% 37,000 1.000 2.78<\b 01400151-050271 Gasoh &VdlicloHaln! lll,803 90,867 99,36] 99.]63 8.496 9.35% 102,3'44 2,981 3.00% 0140015l-0S0l7S - &Mw<l, f,c/Eo,llp 21,194 25,000 25.000 15.000 000% 25.000 0.00% il140015l--0503U. ~lln<I- 11.950 lll.OGO 20,000 20,000 O.OO'lb 20.000 0.00% 01400151-050320 l>lifunns ind - Goa, 2.198 ,.ooo •.ooo 4.000 0,00% ,.ooo 0.00% 01<10015 1·050330 ~- 5,455 6.000 6,000 6.000 0.00% 6.000 0.00% 01400151-0503Jl pa,t-- 5,203 50,000 S0,000 50.000 000% 50,000 0.00% 01400151-050335 Oleffllcals 1,377 1.500 1.500 1.500 0.00% 1,500 0.00% 01400151-050115 -- 1',94a 15,000 15,000 lS.000 0.00'!!, 15.000 0.00% 011001Sl-050347 --- 2.500 2,500 2.500 l.500 O.OO'!I> 2,500 0.00% 01400151-050350 EQuf)l'l'IMI Part, 4,708 10,000 10,000 10,000 0.00% 10.000 0.00% 01'100151-050361 OfficeSuol>litl 1.214 1,500 1,500 1.500 0.00% 1.500 0.00% 01400151-050370 HuttH<t- 2'959 30000 31,000 l l 000 tll!!!l 3.33% 31000 1,000 3.23% ·-- -- 1.491,106 1,610,298 1,llt.~06 1.8 U , l06 208,tol 1i .t 1% 2,024,884 20 5,678 11.31% 

01400153-050275 R<oa• &Halnt.--. 66,US 75.000 75,000 15,000 O.OO'll, 75,000 0.00% 01400153-050306 Eledncily 518,187 300.000 591,569 591.569 291.569 91.1.9'lb 615.232 2],663 4.00% 0140015]-050307 Nab..nlGM 20959 22 000 23 474 231"7.f l ,'174 670% 24413 939 , ...... Street lJQllllna S15,26i1 397,000 690,043 690,04) 2U,04.J n.u'l'o 7 14,645 24,602 3.57% 

01400154-050001 5 .... Clearr,Q - 120,049 124.925 m .s 52 1J2,S51 7.617 6 11% 142.903 10,351 7.81% 01400154-050002 Oieltime " 2.000 2.000 l.000 OOO'll, 2,000 0.00% 01400154-050003 Holday Pry 3,108 2,800 3,073 3.073 n 1 9 / 5% 3,282 209 6.80% 01-400154-050101 Health lnswance 43,245 45,747 48.068 -48.063 2.311 5 07% 51,251 l.18] 6.62% 01400154-050102 Dental lnR.noo! UH 2.100 2.143 U H 43 2 05% 2.293 150 7.00% 01400154..()50103 Life tnsi..ance: "' 266 252 151 {l'lj 5 26% 252 0.00% 01400154--0S0104 Payroll Taxes 9,481 9,557 10.375 10.375 818 8 56% 10.932 557 5.37% 01400154-050105 HERS Oefined ll<nefit 23,660 24.m 25,186 15,186 863 3 55% 26,537 l.lSI 5.36% 01400154-050106 MERS Oefined Corlributlon 525 1,249 1.356 US6 101 $57'lb 1,429 73 5.38% Ol-400154-050225 5weeo0is00Sal 8.000 H.000 8.000 O.OO'll> 8.000 0.00% 01400154-050271 Gasoline l Vehlde Hain!. 2 U 04 ]2.200 15.211 15.211 3.011 9.35'!1, 36,267 1.056 3.00% 01400154-050311 OoeralinQ- '"' 2.500 2,500 1.500 ll00% 2,500 0.00% 01400154·050320 
lkliforms • - Goa, 

l 000 1000 1 000 O.OO'll, l 000 0.00% Street Ceanlna 223,865 256,667 171,716 271.716 1$,<>49 5.16'1', 288,646 16,910 6 .23% 

01400155-0500()1 SolidWash!Sa&aries 55,256 67,744 70.936 70.936 3,197 '111~ 73.722 tl86 3.93% 01400155-050002 OYertlme 10.830 10,000 10.000 10.000 000% 10.000 0.00% 
01400155·050004 Temo/Seasonal Waoes 31,761 35,000 35.000 l5.000 OOO'l'o 35,000 O.OOoAi 01400155-050101 Health lnR.noo! 17,468 14,59tl 15,238 15.238 610 '1 38~ 16,251 1,01) 6.65% 01400155-050102 Oental[.-....nao 118 635 618 648 l ) 2.05% 694 16 7. 10% 01400155-050103 ure lnsi.rn::e m 110 105 105 (5) -4 !i5% 105 0.00% 01400155·050104 P,vrolTaxes &.124 S,182 5,417 !d27 245 473% 5.610 213 J.92~o 
0140015S--050105 MERSOefs1edll<nefit 14.809 ll.190 13,113 lll7l (l7J llll'lb ll.690 517 ) .92% 
01400155-050106 HERS OefWl<d Corlributlon 714 677 709 709 12 4.73% 737 28 3.9S~o ' \55-05021 2 Conferences I. TrahnQ l.000 1,500 I 500 soo SO.OO'!I> 1.500 0.00% 55-050250 OlyStreetJPa,te.rets 62UOO 655.000 675,000 675,000 20.000 3 05% 690,000 15.000 2 22% 155-050253 YardWaste~ 295,722 ]70.000 185.000 385.000 15.000 4.05% 395,000 10.000 2.6Qo/Q 
t.uotU01S5.Q502S6 Rofus< CDle<tion 843,592 885,000 ? 15.000 H5000 30,000 3 39'!1, 935.000 20.000 2.19% 
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FY2026 Revised Prop_osed & FY2027 Projected Budgets Citv of Neweort1 Rhode Island 
cm Of NEWPORT, RHOOE ISL.ANO 

FY2026 REVISED PROPOSED and FY2027 PROJECTED IUOGETS 

GENERAL AJNO EXPENOITIJRES 

2024 2025 2021 2026 Dollar Change ~ Cheng• 2027 Dollar Chanot % Change 
ACTUAL ADOPTED PROPOSED REVISED from PROJECTED fn>m ;__c;i;:u;J!.MJIIR ACCOONJPWU BUDGET IIJDGET BUOG£T FY20l5 BUDGET FY2026 

Ol400IS5-0502S7 ·-- JOl,1!.11 450,000 450,000 150,000 0.1)0% 460,000 10. 000 211% 014001S5-050258 ·--~ 112,8 40 8 10,000 8J5.000 835.000 25,000 J O<J'lb 855,000 10.000 2.<10% 01'100155-050259 "'*vW .... Olsposol 10,14! 0.00% 0.00% 01400155-05027) Gasoline I. Yettie M.nt 10,021 5,600 6.124 6.JH 514 9.JS'lb 6,308 184 J.00% 01400155-050)11 Oo<,allnQ5-Ges 4,410 10.000 10.000 10,000 000% 10,000 0.00% 01400155-050320 lklifonns &.-Gear 425 l ,000 LOOO 1000 0.00% 1.000 0.00% 01400155-0S0361 Oflus..,,,,lles 500 500 500 O.OO'lb 500 0.00% 01400155-050)74 G<afflUM- 141 J,000 J,000 JOOO 0.00% 3000 0.00% Solid w .... Collect/DI.., J.030,811 J,338,231 J ,4ll,J60 J,431,JIO IS,124 2.15% 3,513, 147 79,717 2.32% 

01100113-050001 -lion- Jll,015 344,)55 319,859 J .. 9.859 5.50'1 1.60% 369,66' 19,805 5.66% 0140014]-050002 - 2.0U J,000 3,000 J.000 0.00% J,000 0.00% 01400113-050004 T<fflC)/SeaSONI lS0,900 185,000 18S.OOO 185,000 0 00% 185,000 0.00% 01400143-050101 Htilth ll"ISUJlflCt IS.3t9 90,320 9U70 9·1570 4,250 4.7 1% 100.945 6,375 6.74% 01400143-050102 DeoU., lnswanct 3,8U uoo 4,287 .U81 87 2.07'lb -l,S87 300 7.00'lb 01400143-05010] Life Insur.-a ... m 504 SCH (28) •S.l6'1b 50'1 0.00% 014001'4]-050101 Payrol Tues U .971 26,)4) 26,764 26,76'1 421 1.60% 18,279 1,515 566% 01400143-050105 MERS Defined 8<neftt '4.0S& 67.046 64,969 64,969 (1,017) · J . lO'lb 68.647 3,678 5.66% 0140011l-OS0106 MERS Defined c.oot>utlon 2.223 3,444 3.499 ),499 ss t 60% J,697 198 5.66% 01400143-0SOUO llriFees 5,322 S.000 S,000 5000 OOO'lb s.ooo 0.00% 01400143-0S0210 Dues&.- 1.625 1,000 2,000 2.000 0,00% l,000 0.00% 01400143-050212 Conf.&.T- 4,000 4,000 • 000 OOO'lb 4,000 0.00% 0140014l-OS022S CootroctS<M:es 10,733 12,000 15,000 15.000 J,000 25.00% 15,000 0.00'lb 01400143-050225 NOW1)0rtUlde"- 6,000 6,000 100.00% 
0140014l-OS022S Oao<IISal01q 1,000 1,000 100.00% 
01400113-050225 Mid<k-YOUlh Football l.000 1,000 100.00'lb 
0140014J-OS022S Team Fame 7,500 J,500 100.00'lb 
0t 400113-0S022S - Bini Sanctuary S,000 S.000 10000% 
0140014J-OS021S Friendsol- 1,620 1,620 J00.00% 
01400113--050226 Software~ Fee uoo ),750 J.500 J.SOO (ISO) -6.67'lb J,500 O.OO'lb 01400143-050239 Uobllty (n,gra 4,4U 4,873 5,238 S 138 J 6S 7.49% S,395 157 J.OO'lb 01400 l4l -OS027t Gasolne &.Vel'ideManl 5,201 6.203 6,78) 6.78) S80 9,Jq'l<, 6.986 20) 1.99% 01400143-050275 R,oair&._ol_t S,000 S.000 S,000 O.OO'lb S,000 O.OO'lb 01400143--05030S Water OwQe 22,542 JS.000 41. 125 -1 1.125 6.12.s 17..SO'lb 41.125 0.00% 01400143-050306 ,_ 

16.359 20,000 20,000 20.000 O.OO'lb 10,800 800 4.00% 01400143-050307 Natura/ Ga$ ll,061 12.000 14,637 14.6)7 2,637 2198% 15,222 585 4.00% 01'100143-050309 -- 1,351 6,500 8.000 8,000 1,500 23.08% 8,500 500 6.IS'lb 01400143-0SOlll 0....•tno- UH 6.000 7.000 7.000 1,000 1667'lb 7,500 500 7.1'1% 01100143-050334 Reoeatlon PYocnms 61,120 65,000 70.000 70,000 5,000 769"' 75,000 5,000 7.14% Ot400 t4l-OS0350 E<>-'oment PIIIS 16,442 8.000 10.000 10,000 2,000 2500% 10.000 0.00'lb 01400143·050361 Offllces..,,,,lles ... l 500 1500 I 500 0.00% 1500 0.00% -- 844,211 921,066 tsl ,US 974, 355 53.219 5.79% 990,851 H ,496 l .69% 

01400144-050002 CMttime 22,349 20.000 io.ooo 10.000 OOO'lb 20,000 0.00% 01400144-050004 T~/Season,al W,oes 450,277 U0,000 470,000 ·"70000 nOO'lb 485,000 15.000 J.l9'1b OH00144-0S0010 Soedll Detll Prt tJ.388 10,000 20.000 20.000 10.000 100.00% 20,000 O.OO'lb 01<100144-050101 .lciNe Medlclllnannc,, 109 )09 309 )09 OOO'lb )09 O.OO'lb 01400144-050102 Dental,.......,, I 23 ll 2) 0.00% 2l 0.00'lb 01400144-050103 Uft IJtSlnl10t l 2 l I O.OO'lb 2 O.OO'lb 01400144-050104 P~Tnes 36.149 )7,611 50.000 50.000 12,389 32.91% 50,000 0.00'lb 01400144-0SOlC)S --- 61 314 l 14 Jt, O.OO'lb JI< 0.00% 0!400144--050106 Stotoo.nn.dC- 19 19 19 O.OO'lb 19 0.00% 01400144-050120 llrif<es S,000 5,000 S.000 O.OO'lb S,000 0.00% 1144-050212 ~&.T- 1.06!1 I.SOD 2.SOO 2,SOO 0.00% I.SOD 0.00% 144-050224 ·-- 710 2,500 2.500 !.500 OOO'lb 2.500 0.00% ,1+1-050225 Co®actS<M:es 111,002 60,000 rl.S.000 125,000 6$,000 108 JJ'lb ll0,000 5,000 4.00% V4"t\)1)144-050226 Software~ Ftts uoo J,)00 J,500 J.500 200 6.06% ),500 0.00% 01400144---050231 Seaweed-• 2,026 2,000 2,000 2.000 n00% 1.000 0.00% 01400144-0SOIJ9 ._.,,............ 
U,!151 21,997 ll,646 11646 1,649 1 50'lb 24,355 70<J J.OO'lb 014001+1-050260 Rentel- l fdltles 7,039 9,500 10.000 10.000 500 526% 11,000 1,000 10.00% 014001+1-050271 Gasolne&.VdlidtMeintenenco 21,519 15,183 16.60) 16,60) 1.,20 9.35% 17,101 498 3.00% 01400144-050275 ...... &. _ol_ 11.638 25.000 55,000 SS.000 30,000 UnOO'lb 60.000 S,000 9.09% 01400144-050305 Watt:I ChltQe 21.6!12 37,500 37,500 37.500 0.00% 38,500 1.000 2.67% 01400144--050)06 Elecll1dtY 1,797 2.000 2,000 !000 0.00% 1.000 0.00% Ol400144-0SOJ07 NaturalGos 1,013 7,000 7.000 7000 O.OO'lb 7,000 0.00% 01400144-050)09 -- 7,tl2 10.000 10,000 10,000 0.00% 10,000 0.00% 01400144-0SOJU Owalnl- 9,262 12,500 ll.500 12.500 0.00'lb 12,SOO 0.00% 01400144-0SOltJ -- U2!1 2.000 2.500 1.500 500 .!.S,00% 1,500 0.00% ~1400144.-050320 """""'·-Gear S.6n 5,000 7,500 1500 1,500 25.00% 7,500 0.00% 01400144--050330 -- 1.16' 500 500 500 OOO'lb soo 0.00% 01400144-0S0l4S Boldlno M- 1.000 1.000 l,000 0.00% 1,000 0.00% 0140014-4--050361 Oflu5uooles 500 500 500 500 0.00'lb 500 0.00% Easton'• leach 830,266 764,251 817.41' 887.416 1'2l,151 1 1 .11% 915,623 28,207 3.18% 

TOTAL PUBLIC SERVICES 12.460,136 12.845,471 14,108.263 14,J )J,JSJ :i.us.112 l O,Ol"lo 14,679,158 547.775 3.88% 

01600312-050001 PIM 5alarles 362.601 540,124 572.m S7l.S77 3l,4Sl 601% 610,750 J8, l7J 6.67% 01600311-0SOIOI Health (rs.nnce l!l,158 64.m 76,454 76.4S1 11,54S 1/79% 81.61) 5,159 6.75% 01600JIHS0102 Detttal tnsu-ance 1.00 3,818 ,.rn <.238 410 ILOO'!b q,S3S 297 7.01% 
01600312-050103 Uft lnsurra 126 798 8S2 8S2 84 10.53% 8S2 0.00% 01600311-050104 Pavrol Taxl!S 21,557 19,815 43,802 H802 IJ,987 4691% <6.722 2,920 6.67% 01600312--050105 MERS Defined 8<neftt 12.941 75,881 106.J!a 106.328 30,4'4/ <0 12% 113; U6 7,088 6.67% 
01600312-050106 MERS Defined Contrl>ution l.519 J.897 S.726 S.716 1,829 4693% 6,107 381 6.65% 016003tl-OS0205 

c.o,inQ and - 1,500 l.000 1000 (500) ·33.33% 500 CSOO) -50.00% 
01600312-050207 ,..,.._ 

l S,802 )0,000 15,000 15,000 (15,000) ·SO.OO'lb 15,000 0.00% 01600)12-0SOl !O Dues&.- 2,116 2,500 2,500 l.500 0.00% 1.750 250 10.00% 01600312-0SOltl Conf. &. TrainlnQ 862 2.000 l .000 J.000 1,000 5000% 3.000 0.00% 01600312-0SOllS ContractS<M:es 24,240 80.000 J0,000 J0,000 (50,000) -62 50'lb 31.000 2,000 6.67% Ol6003tl-050251 Phones and COfflnuicaliOns l,89S 4,J66 0€6 •.366 , orv,o, <.366 0.00% 
01600312-050168 MleaQo R,llrb. " r DIV/01 0.00% 01600J11-0S0)61 Offlces..,,,,lles 6,295 7,750 7.ISO 7,750 0.00% 7.750 O.OO'lb 01600312-050422 Transfer to Eo.iO R!l)fac:e 4.~so 4,250 .q,250 USO OOO'lb 4,250 O.OO'lb Ol 6003l2-0S2600 Qty lease Expense 49 632 ~9 632 49,632 # OlV/9.l 511)36 1 70'1 ).4)% 

Planning 537,9 65 847,242 927,505 9 27,505 10 ,283 9.47% 984,977 57,472 6 .20% 

016SOltJ-OSOOOl ZoninQ Sa&ar1es 342,126 )66.796 4<6.8)3 ·1-16.83] 80,0l/ 2182% '179,306 32.473 7.17% 016S031J-OS0004 Terro/S<aSOna( Waoes 18.085 0.00% 0.00'lb 01650313-050101 He.11th """""" 35,845 <0.26' 65,681 65.68L 2.S.'117 6313% 70,194 q,sll 6.87% 016SOllJ-050101 Dental lnstnnee 1,171 1,l36 l.4)6 2, 436 1 ,100 8Ul'lb 2,606 170 6.98% 
016SOltJ-OSOlOJ Life ln51.nnCZ 15) 532 630 olO 98 l8.4l'lb 6)0 0.00% 016SOllJ-OS010'1 P"Yl'OIITaxes 27,349 18.060 34.183 H,18) 6.1>3 2l.8l'lb 36,667 2.48" 7.17% 
Ot6S031l-OS010S MERS Defined 8'nefit 56,878 71,415 82,977 82.971 11.562 16.19% 89,007 6.030 727% 
016SOllJ-OS0106 MERS Il<fined Coobibul!on 1,990 J.668 4,468 •H6& 800 21 .81% -1,79) 325 7.27% 
016SOJtJ-OS0207 Leo,(- (1,529) 000% O.<>Oo/o 
01650313-050422 Transl,r to--n,,11 S JOO S 300 -~ 5 JOO O.OO'lb S 300 0.00% Zonln11 Enlorc, 438,058 517,371 142,508 1542, SO& -ns;r.i"1 - l4,H% 688,503 45,995 7.16% 

TOTAL PLANNING AN D DEVELOPMENT 1,026,033 1,364,513 1.51 0.0 13 l,570,01] 205,400 15.05% 1,673,480 103,467 6.59°,'o 

"'i.0]14-050001 BuldilQ &. lnsoec,lons - 350,916 l7J,S67 431,299 131.299 S8.TJ2 15 71% ~61,018 28,719 6.64% 
1314·050002 CMttime 1,000 1,000 l 000 OOO'lb 1.000 0.00% 
l] 14 -050004 Temo/Seasonal Waoes )8,800 15,000 25.000 25.0CO OOO'lb 25,000 0.00% 

.J03H-0S0l01 Health lnstnnce: 80,90'1 98,716 ltS.006 lt'iON> 16,180 16 49% 111.738 7,732 6.72% 
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FY2026 Revised Pro(l.osed & FY2027 Projected Budgets Citv of Newg_ort, Rhode Island 
CITY 0, NEWPORT, RHODE ISL.ANO 

FV2026 R.EVtSED PROPOSED and FY2027 PROJECTED BUDGETS 

GENERAL FUND EXPENDIT\JR£5 

2024 2025 2021 20'6 Doll• ~ C\it, Chang• 2027 Dollar Ch•nac ¥1 Change 
AClUAl ADOP'TED PROPOSED REVtsCO "°"' PROJECTED from 

_.i;i;rfj_l!t!ll8 :\CW!CI NAMf BUDGET 8UDG£T auoon FV2025 BUDG ET FY2026 
016603H-0S0102 Dent. 1"5lQ'lCt ) .576 .:t.S:M 4,969 ... 969 05 9'9'!• 5,) 16 3'7 6.98'11, 
0166031"-0SOtOl life 1nluntn: <46 665 756 156 91 il.68% 756 0.00'!0, 
0166031H)S0104 P.-m>I Taxes l0,59 ) 28,578 3),071 ll.071 <l,119J 15 /2'!4, 35,268 2, 197 66-1 .. 
01660)14-050105 HERS Oeftned 8enelll 70.7SJ 72, 7)) 80,178 80.271 / ,S45 10.3/'!4, 85,611 5,333 6.6-1'11, 
Ol66031H50106 MERS Odned ~ 3,415 3,736 4,323 U2l S81 15.7lctb ll,610 287 6.6-1'!4, 
01660314-0S0210 Duesl- 580 800 800 800 000'!4, 800 0.00'!0, 
01660314-050112 Conf.lT- 1,045 3,500 3,000 1,000 (500) ·1429~ J,000 0.00'11, 
01600) 14-0S0225 Conlracl5'mcel ·0 .207 10.000 10.000 10.000 100,00'!0, 20,000 0.00'!0, 
Ot660l 14-0S025 l - • ColM'uicatlon 

3,073 3,500 3,100 I 500 0,00'!4, 3,500 0.00'lo 
016603144.>0268 M..__,.,,_ l.301 5,400 2,500 1500 (2,900) ·51 - 2,500 0.00'!4. 
01660l14-0S0271 Gasollne l Vtl*II Mllnl 18,205 20,681 21.614 .22,61 1 1,9)) 9 35'!4. 23.292 678 3 00'!4, 
Ol660314-0S0361 OfflceSuoola 1,056 J.550 1,500 I 500 (l .050) ·51,75'!4. 1,500 000'!0, 
Ol660)14-0S0367 r..-ror- 2,S49 2,519 2 51(9 000'!4, 2,5, 9 0.00'!0, 
01660)14-050422 r.-...,-- 5 JOO 5 300 5 300 5l!!Q 000'!4, 5,300 0.00'!4, 

lulldlnaand- 6515, 177 653.111 751,415 759,461 104,141 16.0lllVo 80 3,758 45 , 293 5.9 7~'o 

TOTAL DEPT. Of autLOlNG a lNSnCTlONI 656,177 653,111 751, 4155 1::il,465 104,146 11,01% 8 0 3 ,7 5 8 4$, 29) 5.97~'o 

Park.Ina Services 
0ll50850-0S800J Ttwvf'er to Cllpftal ~t func 4,557,096 2.417.511 1.514,US 2,I00, 24.1 UZ.654 12.57% 3,725,535 9241,290 )).081\'o 
Ol&S085o-os8004 T......,erb>SchoolQioltal 3, 225,000 225,000 '76,400 l2l,021 tl,021 43.57% 241,400 (11,628) · 25.27q'o 
o115Sl 59 -os8005 Transfer to Ubnty cac,,tat Acc:ow'lt l7!t;900 225,000 f17l,tool -100,QO<Mt # DIVl Ol 

Sobtotal Tranltw'I 7,712.0H 2.1&4.411 l ,418,215 J,lll, 213 Ul,712 1.21% J ,967,935 144,6 62 27.04% 

TOTAL GfNIERAL FUND 1121t1s 1t11 1151073,22) U!,al511DSI u 21s11,a64 114511441 6.41~ 1 1291101,450 ••••••• 2.94CM, 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

CITY COUNCIL 
City Council Vision Statement: 

"Newport is a world-renowned and inviting city by the sea, distinguished by a diverse community, 
a vibrant culture, and outstanding quality of /Jfe for residents. " 

City Council Mission Statement: 

To provide leadership, direction and governance that continuously improves our community and to 
be stewards of our natural resources while preserving our cultural historic and maritime heritage; 

to ensure that Newport is a safe, clean and enjoyable place to live and work and our residents 
enjoy a high quality of life; 

to exercise the prudent financial planning and management needed to achieve our strategic goals; 

to achieve excellence in everything we do, invest in the future of our community, especially the 
education of our children, and work closely with our businesses and institutions to sustain a healthy 
economic and tourism climate for residents and visitors; 

to promote and foster outstanding customer service for all who come in contact with the City; 

to deliver quality and cost-effective municipal services to our residents, businesses, institutions 
and visitors that results in the highest achievable levels of customer satisfaction; 

to support the use of defined processes and continuous improvement and public participation as 
key components of our service delivery model; and 

to collaborate with the Newport School Department to achieve academic excellence. 

City Council St rategic Outcome Areas: 

Thriving Economic Development 

Resilient Infrastructure 

Outstanding Educational Outcomes 

Excellent and We/I-Resourced City Services 

Multi-Modal Transportation Network 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newpo1t, Rhode Island 

CITY COUNCIL 

FY 2025 Short-term goals and measures: 

Goal #1: 

Measure: 

Goal # 2: 

Measure: 

Hold annual Council strategy action planning session to update priority action and 
work plans 

Number of sessions held during the fiscal year to updated identification of priorities 
FY2021 FY2022 FY2023 FY2024 FY2025 

PERFORMANCE MEASURES ACTIJAL ACTIJAL ACTIJAL ACTIJAL @12/30/24 
A. Continuous improvement analysis on action 

plan implementations 75% 75% 75% 

B. Number of quarterly update/review meetings O O 1 

Council Strategic Planning Workshop December 18, 2024 

75% 

0 
75% 

1 

New Strategic Plan currently under development by consultant and Council 

Percentage of new Strategic Plan completed 
FY2024 

PERFORMANCE MEASURES ACTUAL 

A. Percentage of new Strategic Plan completed 100% 

B. Percentage of new Strategic Plan approved by Colli 100% 

Associated Council Objectives: ••s ·"'t"~ : To provide leadership, direction and governance 
that continuously improves our community 

Goals and Measures for FY 2025 continue to apply. 
There are no new Goals or Measures for FY2026 or FY2027. 
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T H E C I T Y O F N E W P O RT, R I 

Solicitor 

Deparbnent of 
Public Safety 

· Newport Police Dept. 
- Newport Fire Dept. 
- Maritime Fund 
· Parking Authority Fund 

Dept. of Resilience 
& Sustainability 

Planning and Development 
Dept. of Public Services 
Dept of Building & Inspections 
Dept. of Information & Technology 

Director of 
Communications 

CITIZENS OF NEWPORT 

CITY COUNCIL 

I City Manager I 
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Boards & 
Commissions 

Department of 
Finance & Support 
Servies 

· Director of Finance 
• Office of City Clerk 
· Office of canvassing 

Dept. of Utilities 

Water Fund 
Water Pollution Control Fund 

Director of Human 
Resources 



FY2026 Revised Proposed & FY2027 Projected Budgets 

CITY COUNCIL 
BUDGET SUMMARY 

20 23-24 20 24-25 2024-25 
ACTUAL ADOPTED PROJECTED 

EXPENDITURES 

SALARIES $ 16,090 $ 19,500 $ 19,500 

FRINGE BENEFITS 55,699 56,430 56,430 

PURCHASED SERVICES 

OTHER CHARGES 155,536 230,910 230,910 

SUPPLIES & MATERIALS 23,487 26,000 26,000 

TOTAL $ 250,812 $ 332,840 $ 33 2,840 

$300,000 , 
Comparative Expendit ures 

$250,000 j 
$200,000 

$150,000 

$100,000 

-
$50,000 ,1<, ' 

"'' 
$- -,-

, 

Personnel Operating 
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City of Newpor t, Rhode Island 

2025-26 
PROROSED 

$ 

D FV20 22 

• FV2023 

• FV2024 

Cl FV2025 

$ 

$ 

20 26-27 
PROJECTED 

16,000 

62,920 

230,910 

26,000 

335,830 



FY2026 Revised Proposed & FY2027 Projected Budgets 

City Council 

FY 2026 Proposed Expenditures $331,819 

Operating 
77% 

Personnel 
23% 

City of Newport, Rhode Island 

FY2027 Proj ected Expenditures $335,830 

Operating 
77% 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Legislative 
DEPARTMENT: Mayor and City Council 
DIVISION OR ACTIVITY: City Council 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This division has increased by $2,991 (0.90%) over the two-year (FY2026 & FY2027) budget period, due 
exclusively to increased benefit costs. 

PROGRAM: 
This program provides funds for the salaries and operating expenses of the Mayor and six Council Members. 
One councilor is elected from each of the three wards of the City and four from the City at-large. The Council 
chooses one of its at-large members to serve as Chair and another to serve as Vice Chair. The Chair has the title 
of Mayor and presides at all meetings of the Council and is recognized as the official head of the City for all 
ceremonial purposes. 

GOALS: 
Through enactment of appropriate legislation, to establish official City policy on all matters; and to lend support to 
various civic causes, thereby shaping the future of Newport for the citizens. 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

COST CENTER 11-010-8110: CI TY COUNCIL 

2023-24 2024-25 2024-25 20 26-27 
TITLE ACTUAL ADOPTED PROJECTED PROJECTED 

SALARIES $ 16,090 $ 19,500 $ 19,500 $ 16,000 

FRINGE BENEFITS 55,699 56,430 56,430 62,920 

PURCHASED SERVICES 

OTHER CHARGES 155,536 230,910 230,910 230,910 

SUPPLIES & MATERIALS 23,487 26,000 26,000 26,000 

COST CENTER TOTAL $ 250,812 $ 332,840 $ 332,840 $ 335,830 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 24-25 FY 25-26 FY 26-27 

Councilors-at-large 4.0 4.0 4.0 4.0 4.0 
First Ward Councilor 1.0 1.0 1.0 1.0 1.0 
Second Ward Councilor 1.0 1.0 1.0 1.0 1.0 
Third Ward Councilor 1.0 1.0 1.0 1.0 1.0 

Total Positions 7.0 7.0 7.0 7.0 7.0 
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CITY OF NEWPORT, RHODE ISLAND 
FY2026 PROPOSED and FY20 27 PROJECTED BUDGETS 

GENERAL FUND EXPENDITURES 

2024 2025 2025 2026 2027 2·Year 2-Year 
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED Dollar Percent 

A!:!:I H!.!MIH;B A!:!:Q!.!tlI NAM!; llifflQ .!l.!.!QW RESULTS BUDGET BUDGET Change Change 
0 1010811-050004 Temp. Services 3,500 3,500 (3,500) 0.00% 
0 1010811-050051 Council Salaries 16,090 16,000 16,000 16,000 16,000 0.00% 
01010811-050101 Health Insurance 55,054 52,383 52,383 55,202 59,066 6,683 12.76% 
01010811-050102 Dental I nsurance 2,184 2,434 2,434 2,112 2,259 (175) -7.19% 
01010811-050104 Payroll Taxes 777 1,224 1,224 1,224 1,224 0.00% 
01010811-050105 MERS Defined Benefit (2,316) 389 389 371 371 (18) -4.63% 
01010811-050225 Contract Services 70,854 104,000 104,000 104,000 104,000 0.00% 
01010811·050278 Council Expense 18,256 35,000 35,000 35,000 35,000 0.00% 
01010811-050285 Navy Affairs Expense 448 910 9 10 910 910 0.00% 
01010811-050361 Office Supplies 1,230 2,000 2,000 2,000 2,000 0.00% 
0 1010811-050365 Fireworks 46,620 50,000 50,000 50,000 50,000 0.00% 
0 1010811-050366 Sister City Expense 18,888 40,000 40,000 40,000 40,000 0.00% 
0 1010811-050790 Bd Tenant Affairs 470 1,000 1,000 1,000 1,000 0.00% 

City Council 250,812 332,839 332,839 331,819 335,830 2,991 0.90% 
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CITY MANAGER'S OFFICE 
The Mission of the City Manager's Office is to lead the City staff in the provision of a full range of 
municipal services to the City's residents, businesses, institutions, visitors, and professional staff. 
This includes all elements of: public safety; resilience & sustainability; utilities; finance and 
support services; building inspections; zoning and land use control; and core municipal services 
such as public works, engineering, facilities management, grounds, and solid waste management. 

The following divisions and functions fall directly under the City Manager, independent of other 
major departments: 

The City Manager - By Charter, and as appointed by the Council, the City Manager is the Chief 
Administrative Officer of the City. He or she carries out the policies and goals of the City Council 
and leads the City staff in the administrative functions of City government. The City Manager 
provides guidance to all departments in developing goals for achieving their missions and for their 
use of resources necessary to successfully attain those goals. 

The City Manager's Division utilizes 0.75% (0.78% in FY25; 0.79% in FY24; 0.66% in FY23) of 
the FY26 City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted 
at $36.60. 

Human Resources Division - Provides personnel and labor relations support as a division of the 
City Manager's Office. Responsibilities include employee information; safety and skills training 
programs; compliance with the provisions of various labor contracts; benefits administration; 
municipal talent management, recruitment, and selection; promotional and entry-level civil 
service testing procedures and implementation; supervisory and union employee counseling on 
applicable policies and practices; adherence to local, state and federal labor laws; administration 
of Workers' Compensation and Return-To-Work programs; and certification of employment 
records and payroll functions. 

The Human Resources Division utilizes 0.39% (0.40% in FY25; 0.43% in FY24; 0.37% in FY23) 
of the FY26 City services budget to operate. Per capita cost to citizens (per 2020 census) is 
budgeted at $18.85. 

Communications Division - Fosters transparent, timely, and effective communication between the 
city and its residents by managing media relations, producing informative newsletters and other 
communication products, and executing public relations efforts that promote community 
engagement and trust in local government. The division is committed to ensuring residents have 
access to accurate information and the opportunity to engage in meaningful dialogue with their 
government. 

The Communications Division utilizes 0.36% {0.37% in FY25) of the FY26 City services budget to 
operate. Per capita cost to citizens (per 2020 census) is budgeted at $17.33. 

Special Events - This is a section set up to track and fund public safety costs related to special 
event gatherings such as parades, fireworks, street fairs and others. 
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CITY MANAGER'S OFFICE 
FY 2025 Short-term goals and measures: 

Goal 1: To achieve a high rate of responsiveness regarding intergovernmental relations. 

Measure 1: Provide response back to Council or citizen with an initial plan of action on 95% of their 
inquiries within 7 working days. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/ 30/ 24 

Percentage of responses back to Council/citizen 
with initial plan of action within 7 working days 96% 96% 97% 97% 94% 

Associated Council Mission : to promote and foster outstanding customer 
service for all who come in contact with the City. 

Goal 2: To attract and retain qualified employees for the City of Newport, RI 

Measure 1: 
FY2021 FY2022 FY2023 FY2024 FY2025 

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/30/24 
New Hires 10 23 41 30 16 
Separations 20 26 32 29 9 
Average# of FTEs 350 350 350 342 354 
Annual Turnover % 6.0% 7% 9% 8.4% 2.5% 

Associated Council Mission : ·,:,,.- to achieve excellence in everything we do 

Goal 3: Management of projects and infrastructure improvements within identified 
parameters ( on time, within budget) and in conformance with identified phases 
and manage the various projects to completion. 

Measure 1: Develop 5 and 10 year st rategic goals for major capital improvement projects with cost and 
time lines. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/30/ 24 

Percentage of identified annual General Fund 

OP projects funded through Adopted Budget 22.87% 92.03% 86.85% 76.24% 34.11% 

FY2021 funding reduced due to pandemic related revenue reductions 
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CITY MANAGER'S OFFICE 
FY 2025 Short-term goals and measures ( continued): 

Associated Council Objectives: 

Associated Council Tactical Area : 

.. .,. 
- i 

lm_p'-t' to support the use of defined processes and 
continuous improvement and public participation as key 
components of our service delivery model. 

• to provide a strong, well-managed public 
infrastructure as key to enhancing quality of life and 
economic stability to our community . 

Goals and Measures FY2025 continue to apply 
There are no new Goals or Measures for FY206 or FY2027 
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CITY MANAGER 

CITY MANAGER 

Colin K. Kennedy, MP A 

(I) Deputy City Manager 
(I) Executive Assistant 
(I) Administrative Assistant 

Department of Dept. of Resilience & 
Human Resources Sustainability 

Department of Dept. of Public Safety 
Communication 

Dept. of Finance & 
Support Services 
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EXP!;~l2Il!.IB!;S 

SALARIES $ 

FRINGE BENEFITS 

PURCHASED SERVICES 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 

OPERATING EXPENSES 

REPAIRS & MAINTENANCE 

TOTAL $ 

2023-24 
ACTUAL 

730,198 

331,687 

14,126 

144 

9,658 

41,519 

1,127,332 

$2,000,000 

$1,800,000 

$1 ,600,000 

$1 ,400,000 

$1,200,000 

$1 ,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$-

$ 

$ 

CITY MANAGER 
BUDGET SUMMARY 

2024-25 2024-25 
ADOPTED PROJECTED 

1,087,251 $ 1,088,251 

549,108 549,108 

101,050 88,100 

1,200 1,200 

14,800 12,800 

36,100 38,500 

1,789,509 $ 1,777,959 

Comparative Expenditures 

Personnel Operating 
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City of Newport, R/Jode Island 

2025-26 
REVISED 

$ 1,267,348 $ 1,319,496 

459,991 486,339 

145,050 109,050 

1,312 :1,351 

' 28,700 29,045 

44,100 46,100 

$ 1,946,501 l! 991381 



FY2026 Revised Proposed & FY2027 Projected Budgets 

City Manager 

FY 2026 Revised Proposed Expenditures $1,946,501 

Operating 

11% 

Personnel 

89% 

City of Newport, Rhode Island 

FY 2027 Projected Expendit ures $1,991,381 
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FUNCTION: City Manager 
DEPARTMENT: City Manager's Office 
DMSION OR ACTIVITY: City Manager 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

Costs in this dMsion are primarily for salaries and benefits. Costs have increased $63,103 (7.09%) over the two-year (FY2026 
& FY2027). Increases include $54,452 {6.63%) in personnel, $40,000 (72.73%) in contract services, $8,500 (188.89% in 
conferences and training, and $151 (12.58%) in gasoline & vehicle maintenance. There are no offsetting decreases. 

PROGRAM: 
This program provides funds for the operation of the City Manager's Office. The City Manager is appointed by the Council, and, 
by Charter, is the Ollef Administrative Officer of the City. 

OBJECTIVES: 

To carry out the policies and goals of the City Council and to perform the administrative functions of City government; to 
provide the guidance each department needs in developing goals to achieve its mission and to furnish the resources 
necessary to successfully attain those goals; to formulate, direct and supervise all public information and external affairs 
initiatives to promote and enhance efforts of the City of Newport. 

SERVICES AND PRODUCTS: 
• Annual operating and capital budget 
• Special projects and reports 
• Otizen relations 
• Data and Information analyses 
• Responses to Council/citizen inquiries 
• Public information 
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COST CENTER 01020820: CITY MANAGER 

2023-24 2024-25 2024- 25 2025-26 2026-27 
TITLE ACTUAL ADOPTED PROJECTED REVISED PROJECTED 

SALARIES $ 489,117 550,178 550,178 604,603 

FRINGE BENEFITS 219,339 270,631 270,631 194,710 

PURCHASED SERVICES 4,903 65,150 59,700 112,650 73,650 

INTERNAL SERVICES 144 1,200 1,200 1,312 1,351 

SUPPLIES & MATERIALS 1,351 1,500 1,200 1,500 1,500 

OPERATING EXPENSES 1,335 1,100 1,000 1,100 1,100 

COST CENTER TOTAL $ 716,189 889,759 883,909 915,875 95286 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED REVISED PROJECTED 
CI.ASSIFICATION GRADE FY 23-24 FY 24·25 FY 24-25 FY 25-26 FY 25·26 FY 26-27 

City Manager C 1.0 1.0 1.0 1.0 1.0 1.0 
Deputy Qty Manager SlS 1.0 1.0 1.0 1.0 1.0 
Communications Officer SlO 1.0 1.0 1.0 
Affirmative Action Officer SOS 1.0 1.0 1.0 0.3 0.3 
Executive Assistant S06 1.0 1.0 1.0 1.0 1.0 1.0 
Admin. Assistant sos 1.0 1.0 1.0 1.0 1.0 1.0 

Total Positions 4.0 6.0 6.0 5.0 4.3 4.3 
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FUNCTlON: City Manager 
DEPARTMENT: City Manager's Office 
DMSION OR ACTIVITY: Human Resources 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center Is revised at an increase of $45,209 (9.94%) over the two-year budget period. Increases include $30,964 
(7.93%%) in personnel cost5, $2,000 (13.33%) in cotract services, $1,000 (16.67%) in operating supplies and $345 
(38.33%) In dues and subscriptions. (12.50%) in dues and subscriptions. There are no offsetting decreases. Recruitment 
costs of $43,000 remain a significant expense for this cost center. 

PROGRAM: 
The Office of Human Resources is a direct staff support function to the City Manager. Responsibilities indude employee 
relations; safety and other training programs; compliance with the provisions of various labor contracts; benefits administration; 
municipal reauibnent and selection; promotional and enby-level civil service testing procedures and implementation; supervisory 
and union employee counselor on applicable policies and practices; updates and adherence to local, state and federal labor laws; 
administration of Workers' Compensation and Return-To-Work programs; certification of employment records and payroll 
functions,; and the representative to 375 active FrE, 319 retired employees and 150 seasonal municipal employees and their 
dependents. 

OBJECTlVES: 
The objective of the Human Resources Office is to assist all City departments attract, motivate, retain, manage, and develop 
qualified and productive employees while ensuring the highest quality of customer service is provided to employees and their 
dependents, as well as the general public, in an efficient, effective and compassionate manner. 

SERVICES AND PRODUCTS: 
• Job dasslflcation, compensation, evaluation systems and salary surveys 
• Recruitment and hiring and employee orientation 
• Employee activities - award breakfast, health fair, wellness clinic 
• Personnel records 
• Training 
• Tuition aid reimbursement 
• Benefits 
• Employee relations assistance 
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COST CENTER 01040821: HUMAN RESOURCES 

2023-24 2024-25 2024-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED PROJECTED RMSED PROJECTED 

SALARIES $ 226,778 $ 253,482 $ 252,482 $ 301,081 $ 285,402 

FRINGE BENEFITS 112,348 137,114 137,114 143,307 136,158 

PURCHASED SERVICES 9,223 18,400 10,900 19,900 20,400 

SUPPLIES & MATERIALS 8,307 10,800 9,100 12,700 13,045 

OPERATING EXPENSES 40,184 35,000 37,500 43,000 45,000 

COST CENTER TOTAL $ 396,840 $ 454,796 $ 447,096 $ 519,988 f 500,005 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Dir. of Human Resources 511 1.0 1.0 1.0 1.0 1.0 1.0 
Affirmative Action Officer SOB 1.0 1.0 1.0 0.7 0.7 
Human Resources Assistant 506 1.0 1.0 1.0 1.0 1.0 1.0 
Human Resources AssodatE 504 1.0 1.0 1.0 1.0 1.0 1.0 

Total Positions 3.0 4.0 4.0 4.0 3.7 3.7 
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FUNCTION: City Manager 
DEPARTMENT: City Manager's Office 
DMSION OR ACTIVITY: Communications 

BUDGET COMMENlS: 
This Division is proposed with an increase of $41,825 (9.96%) over the next two years due, for the most part, to personnel costs 
which have increased $32,325 (8.08%). Other increases include $5,000 (100%) in copying and binding and $12,000 (100%) in 
supplies. The only offsetting decrease in $7,500 (-75%) in contract services. 

PROGRAM: 
The Communications DMslon fosters transparent, timely, and effective communications between the City and its residents 

OBJECTIVES: 
The division is committed to ensuring residents have access to accurate information and the opportunity to engage in meaningful 
dialogue with their government. 

SERVICES AND PRODUClS: 
Management of media relations 
Production of informative newsletters and other communication products 
Execution of public relations efforts that promote community engagement and trust in local government 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED REVISED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 24-25 FY 25·26 FY 25-26 

Director of Communications 511 1.0 1.0 1.0 1.0 1.0 
Communications Assistant sos 1.0 1.0 1.0 1.0 
Communi!i Liaison 507 1.0 1.0 1.0 1.0 

Total Positions 1.0 3.0 3.0 3.0 3.0 
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COST CENTER 01020823: COMMUNICATIONS 

2023-24 2024-25 2024-25 2025-26 2026-27 
ACTUAL ADOPTED PROJECTED REVISED AROJECTE:D 

SALARIES 258,591 258,591 287,164 302,958 

FRINGE BENEFITS 141,363 141,363 121,974 129,321 

PURCHASED SERVICES 17,500 17,500 12,500 15,000 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 2,500 2,500 14,500 14,500 

COST CENTER TOTAL 419,954 419,954 436, 138 61,779 
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FUNcnON: City Manager 
DEPARTMENT: City Manager's Office 
DMSION OR AC'TlVITY: Special Events 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

Many of the Special Events held in Newport are self supported. Others are supported, in part, by City personnel during the 
regular course of employment, with no additional cost to the taxpayer. This cost center captures Special Event expenses that 
are subsidized by taxes. The objective of the Special Events Budget is to remove these unusual costs from individual Department 
budgets, thereby providing a more meaningful comparison among budget years. A total of $74,500 and $76,735 is proposed in 
FY 2026 and FY 2027, respectively, with the greatest amount reflecting expenses for the St. Patrick's Day Parade. 

SPECIAL EVENTS SUBSIDIZED 
, July 4th Firewori<s Expense 
• Broadway Street Fair Detail Expense 
• Rental - Equip & Facilities 
• Broadway Street Fair Detail Expense 
• Police Parade Expense 
• Polar Plunge Expense 
, Newport Pride Expense 
• Juneteenth Expense 
• Columbus Day Parade Expense 
• St. Patrick's Day Parade Expense 

FY2025/26 
10,000 

9,000 
2,500 
2,000 
1,000 
1,000 
4,000 

45,000 
74,500 

FY2026/27 
10,300 

9,270 
2,575 
2,060 
1,030 
1,030 
4,120 

46 350 
76,735 
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COST CENTER 01190190: SPECIAL EVENTS 

2023-24 2024- 25 2024-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED PROJECTED REVISED PROJECTED 

SALARIES $ 14,303 $ 25,000 $ 27,000 $ 74,500 $ 76,735 

EMPLOYEE BENEFITS 

REPAIRS & MAINTENANCE 

COST CENTER TOTAL $ 14,303 $ 25,000 $ 27,000 $ 74,500 $ 76,735 ~ 
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CITY OF NEWPORT, RHODE I SLAND 
FY2026 REVI SED PROPOSED and FY2027 PROJECTED BUDGETS 

GENERAL FUND EXPENDITURES 

2024 2025 /Z026 2026 20 27 2-Year 2-Year 
ACTUAL ADOPTED PROPOSED REVISED PROJECTED Dollar Percent 

AtCT N!.!M!H;B A!::!::0 !.!NT NAME EXPEND ~ ~ ~ B!.!DGET Change Change 
01020820-050001 City Manager Salaries 489,117 546,678 634,64Q 60-1,603 654,401 107,723 19.71% 
01020820-050004 Temp & Seasonal 3,500 (3,500) -100.00% 
01020820-050101 Health Insurance 77,171 95,781 78,069 71,442 83,534 (12,247) -12.79% 
01020820-050102 Dental Insurance 3,387 4,534 3,556 3,317 3,805 (729) -16.08% 
01020820-050103 Life Insurance 501 665 252 252 252 (413) -62.11% 
01020820-050104 Payroll Taxes 36,585 46,028 48,550 46,252 50,062 4,034 8.76% 
01020820-050105 MERS Defined Benefit 98,167 117,147 74,817 69,239 78,486 (38,661) -33.00% 
01020820-050106 MERS Defined Contribut 3,528 6,476 4,509 4,208 4,721 (1,755) -27.10% 
01020820-050210 Annual Report 1,000 1,ooq 1,000 1,000 0.00% 
01020820-050210 Dues & Subscriptions 916 4,150 4,150 4, 150 4,150 0.00% 
01020820-050212 Conferences & Training 15 4,500 12,000 12,000 13,000 8,500 188.89% 
01020820-050225 Contract Services 3,972 55,000 55,ood 55,000 55,000 0.00% 
01020820-050XXX Edward King House Senior Center 40,000 100.00% 
01020820-050251 Telephone & Comm 500 SOQ 500 500 0.00% 
01020820-050271 Gasoline & Vehicle Main 144 1,200 11,312 1,312 1,351 151 12.58% 
01020820-050282 Official Expense 1,335 1,100 1,100 1, 100 1,100 0.00% 
01020820-050361 Office Supplies 1 351 1 500 1 500 l 500 1 500 0.00% 

City Manager 716,189 889,759 920,955 915,875 952,862 63,103 7.09% 

01020823-050001 Communication Salaries 258,591 287, 164 287,164 302,958 44,367 17.16% 
01020823-050101 Health Insurance 65,098 41,802 41,802 44,728 (20,370) -31.29% 
01020823-050102 Dental Insurance 3,150 1,754 1,754 1,876 (1,274) -40.44% 
01020823-050103 Life Insurance 399 252 252 252 (147) -36.84% 
010208XX-OS0104 Payroll Taxes 19,782 21,968 21,968 23,176 3,394 17.16% 
010208)()(-050105 MERS Defined Benefit 50,348 53,326 53,326 56,259 5,911 11.74% 
010208)()(-050106 MERS Defined Contribut 2,586 2,872 2,872 3,030 444 17.17% 
010208XX-050205 Copying and Binding 5,000 7,5oq 7,500 10,000 5,000 100.00% 
010208)()(-050210 Dues & Subscriptions 2,500 2,500 2,500 2,500 0.00% 
010208XX-050212 Conferences & Training 2,500 '2,500 2,500 2,500 0.00% 
010208)()(-050225 Contract Services 10,000 2,500 2,500 2,500 (7,500) -75.00% 
01020823-050311 Operating Supplies 2,000 2,000 2,000 2,000 100.00% 
01020823-050361 Office Supplies 10 000 10 000 10 000 10 000 100.00% 

Communications 419,954 4 36,138 436,138 461,779 41,825 9.96% 

01040821-050001 Human Resources Salar 226,778 243,482 261,044 291,081 275,402 31,920 13.11% 
01040821-050004 Temp & Seasonal #DIV/0! 
01040821-050101 Health Insurance 42,537 65,098 S5,202 61,830 59,066 (6,032) -9.27% 
01040821-050102 Dental Insurance 1,323 3,150 1,754 1,992 1,876 (1,274) ·40.44% 
01040821-050103 Life Insurance 215 399 252 252 252 (147) -36.84% 
01040821-050104 Payroll Taxes 21,256 18,626 19,970 22,268 21,068 2,442 13.11% 
01040821-050105 MERS Defined Benefit 45,544 47,406 48,476 54,054 51,142 3,736 7.88% 
01040821-050106 MERS Defined Contribut 1,473 2,435 2,610 2,91 1 2,754 319 13.10% 
01040821-050205 Copying & Binding 400 400 400 400 0.00% 
01040821-050210 Dues & Subscriptions 843 900 1,200 1200 1,245 345 38.33% 
01040821-050212 Conferences & Training 196 3,000 3,000 3,000 3,000 0.00% 
01040821-050214 Tuition Reimbursement 10,000 10,000 l0,000 10,000 0.00% 
01040821-050215 Recruitment 40,184 35,000 43,000 43,000 45,000 10,000 28.57% 
01040821-050225 Contract Services 9,027 15,000 l6,500 16,500 17,000 2,000 13.33% 
01040821-050311 Operating Supplies 4,059 6,000 7,500 7,500 7,800 1,800 30.00% 
01040821-050361 Office Supplies 3,405 3 900 4 000 4 000 4 000 100 2.56% 

Human Resources 396,840 454,796 474,908 519,988 500,005 4 5,209 9.94% 

01020190-050XXX July 4th Fireworks Expense 10,000 10,000 10,300 10,300 100.00% 
01020190·050)()()( Broadway Street Fair Detai 9,000 '),000 9,270 9,270 100.00% 
01020190·050XXX Police Parade Expense 2,500 l,SOO 2,575 2,575 100.00% 
01020190·050XXX Polar Plunge Expense 2,000 2,000 2,060 2,060 100.00% 
01020190·050XXX Newport Pride Expense 1,000 l,WO 1,030 1,030 100.00% 
01020190·050)()()( Juneteenth Expense 1,000 l lXl() l,Q30 1,030 100.00% 
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CITY OF NEWPORT, RHODE ISLAND 
FY2026 REVISED PROPOSED and FY2027 PROJECTED BUDGETS 

GENERAL FUND EXPENDITURES 

2024 2025 (2026 2026 

City of Newpo,t, Rhode Island 

2027 2-Year 
ACTUAL ADOPTED PRpPOSED REVISED PROJECTED Dollar 

2-Year 

Percent 
Change ACCI N!.!MDl:B M;~OUNT NAM!; ~ !lYruill .!!U..12.Gil 

01020190·050)()()( Columbus Day Parade Expt 4,000 

01020190-0SOXXX St. Patrick's Day Parade Ex 14,303 25,000 45,000 
Spedal Events 14,303 25,000 74,500 

TOTAL CITY MANAGER 1,127,332 1,789,509 1,906,501 
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4,000 4, 120 

45,000 46,350 
74,500 76,735 

1,946,501 1,991,381 

Change 
4,120 

21,350 
51,735 

20 1,872 

100.00% 

85.40% 
206.94% 

11.28% 



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

This page left blank intentionally 

- 82 -



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

DEPARTMENT OF LAW 

The following division and functions fall under the Department of Law: 

The City Solicitor serves for a term concurrent with the term of office of the City Council. 
He provides expert legal advice and advocacy to and on behalf of the City Council, City 
Manager, Boards and Commissions, Bureaus, and all City Departments thereof, in matters 
relating to their official powers and duties 

In carrying out these functions he is aided by two assistant City Solicitors, one who deals 
with cases involving civil litigation and another who represents the City as a prosecutor for 
law enforcement matters. 

The Department of Law utilizes 0.59% (0.58% in FY25; 0.51% in FY24; 0.53% in FY23) of 
the FY 26 city services budget to operate. Per capita cost to citizens (per 2020 census) is 
budgeted at $28.22. 
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DEPARTMENT OF LAW 

FY 2025 Short-term goal and measure: 

Goal: 

Measure: 

Prosecute and defend all legal actions involving the City, including workers' 
compensation matters. 

Resolve at least 50 percent of cases by pre-trial evaluation and /or non­
binding arbitration 

Settle at least 30 percent of pre-litigation claims 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/31/24 

Minimwn % pre-litigation claims settled 49% 50% 50% 50% 50% 

Associated Council Mission : ·· ,1 • ., to achieve excellence in everything we do 

Goal and measure for FY2025 continues to apply. 
There are no new goals or measures for FY2026 or FY2027. 
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Cm' SOLICITOR 
BUDGET SUMMARY 

2023-24 2024-25 
ACTUAL ADOPTED 

EXPENDITURES 

SALARIES $ 365,066 $ 374,874 

FRINGE BENEFITS 178,530 186,911 

PURCHASED SERVICES 53,023 90,000 

OTHER 192 300 

SUPPLIES & MATERIALS 5,844 9,000 

TOTAL $ 602,655 $ 661,085 

Comparative Expenditures 

$700,000 l 

$600,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$-
Personnel Operating 
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City of Newpo1t, Rhode Island 

2025-26 
REVISED 

$ 

$ 

FY 2024 

a FY 2025 

a FY 2026 

lll FY 2027 

423,808 

189,849 

92,000 

50,300 

9,200 

765,157 

2026-27 
PROJECTED 

$ 435,623 

200,459 

94,000 

300 

9,250 

$ 739,632 
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City Solicitor 

FY 2026 Revised Proposed Expenditures $765,157 

Operating 
20% 

Personnel 

80% 

City of Newport, Rhode Island 

FY 2027 Proj ected Expenditures $739,632 

Operating 

14% 
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FUNCTION: Law 
DEPARTMENT: Law 
DMSION OR ACTIVITY: City Solicitor 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This cost center Is revised with an increase of $104,072 (15.74%) over the two-year budget period due almost exclusively to personnel 
costs. Other increases include the establishment of a contingency fund for speciality and other consultation services. There are no 

offsetting decreases. 

PROGRAM: 
This program provides funds for the operation of the City Solicitor's Office. Toe City Solicitor serves for a term concurrent 
with the term of office of the City Council. He is legal advisor to and attorney and counsel for the City and all boards, commissions, 
bureaus and offices thereof, in matters relating to their official powers and duties. In carrying out these functions he Is aided by 
two assistant City SolicitOrs, one who deals with cases involving civil litigation and another who represents the City as a prosecutor 
for law enforcement matters. 

OBJECTIVES: 
To protect the interests of the City of Newport by serving as legal advisor to the City Council, the City Manager, Boards and 
Commissions and staff members. 

SERVICES AND PRODUCTS: 
Legal advice 
Ordinances 
Legal representation 
Prosecution In City Court 
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COST CENTER 01030814: CITY SOLICITOR 

20 23-24 20 24-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 365,066 $ 374,874 $ 423,808 $ 435,623 

FRINGE BENEFITS 178,530 186,911 189,849 200,459 

PURCHASED SERVICES 53,023 90,000 92,000 94,000 

OTHER 192 300 50,300 300 

SUPPLIES & MATERIALS 5,844 9,000 9,200 9,250 

COST CENTER TOTAL $ 602,655 $ 661,085 $ 765,157 $ 739,632 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

City Solicitor n/a 0.5 0.5 o.s 0.5 0.5 
Asst. City Solicitor (Civil Lit) n/a 0.5 0.5 0.5 0.5 0.5 
Asst. City Sol (Law Enforce) n/a o.s 0.5 0.5 0.5 0.5 
Legal Assistant 506 1.0 1.0 1.0 1.0 1.0 
Municipal Court Judge n/a 0.5 0.5 0.5 0.5 0.5 
Probate Court Judge nLa o.s 0.5 0.5 0.5 0.5 

Total Positions 3.5 3.5 3.5 3.5 3.5 
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CITY OF NEWPORT, RHODE ISLAND 

FY2026 PROPOSED, REVISED and FY2027 PROJECTED BUDGETS 

GENERAL FUND EXPENDITURES 

2024 2025 3026 2026 2027 2-Year 2 -Year 
ACTUAL ADOPTED PR~PQSED PROPOSED PROJECTED Dollar Percent 

ACCT NUMBER ACCOUNT NAME BUDGET B DGET BUDGET BUDGET Change Change 

0 1030814-050001 City Solicitor Salaries 365,066 374,874 418,808 423,808 435,623 60,749 16.21% 
0 1030814-050 101 Health Insurance 90,471 95,781 9 1,470 9 1 170 97,873 2,092 2.18% 
01030814-050102 Dental Insurance 3,791 4,534 3,804 J,804 4,071 (463) -10.21% 
01030814-050103 Life Insurance 380 665 I 378 

378 378 (287) -43. 16% 
01030814-050104 Payroll Taxes 26,339 28,678 3 2,039 32,039 33,325 4,647 16.20% 
01030814-050105 MERS Dellned Benefit SS,874 55,477 60,287 60,287 62,885 7,408 13.35% 
01030814-050106 MERS Dellned Contribution l ,67S 1,776 

1 1,871 
1,871 1,927 151 8.50% 

01030814-050210 Dues &. Subscriptions l,930 5,000 5,000 5,000 5,000 0.00% 
01030814-050212 Confen!nces &. Training 108 2,000 2,000 2,000 2,000 0.00% 
01030814-050225 Contract 5efvlces S2,62S 78,000 80,000 80,000 82,000 4,000 5.13% 
01030814-050247 Labor Relations 2,900 10,000 10,oob 10,000 10,000 0.00% 
01030814-050268 Mileage Reimbursement 192 300 300 300 300 0.00% 
01030814-050361 Office Supplies 1,914 4,000 4,200 4,200 4,250 250 6.25% 
01030814·050XXX City Solicitor Contingency I 50,000 50,000 100.00% 

City Solldtor 605,266 661,085 710,157 765,157 739,632 78,547 11,880/o 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport. Rhode Island 

CANVASSING AUTHORITY 

The Mission of the Canvassing Authority is to conduct all elections in the City of Newport. 

The Canvassing Authority is authorized under Rhode Island General Law 17-8-1. The 
legislative body (City Council) appoints a bipartisan canvassing authority of three (3) 
qualified electors of the City, not more than two (2) of whom shall belong to the same 
political party, along with an alternate from each political party. The Mayor nominates the 
members of the canvassing authority from lists of party voters submitted by the respective 
chairpersons of the City's political committees. 

The Canvassing Authority is responsible for maintaining an accurate list of registered voters 
and is responsible for administering elections fairly and efficiently in an open, transparent, 
and equitable manner. Upon request, the Canvassing Authority also assists with elections 
for entities such as the Housing Authority and the Newport City Personnel Appeals Board. 

The Help America Vote Act of 2002 (HAVA) under section 303 required the state to 
implement, "in a uniform and non-discriminatory manner, a single, uniform, official, 
centralized, interactive computerized statewide voter registration list. .. that contains the 
name and registration information of every legally registered voter in the state and assigns 
a unique identifier to each legally registered voter in the state." This list now serves as the 
official voter registration list for the conduct of elections in the state, and must be 
coordinated with the databases of other state agencies. 

The purpose of this list is to have a central source of voter registration for state and local 
election officials; therefore, any election official in the state shall be able to obtain 
immediate electronic access to the information contained in the computerized list. 
Information obtained by local election officials is electronically entered on an "expedited 
basis" and is available to the public on the city website: www.cityofnewport.com 

In order to maintain up to date and accurate data, the appropriate state or local election 
official must perform regular maintenance on the list. Removal of an individual from this list 
must be done in accordance to the National Voter Registration Act of 1993 (NVRA). The 
state must coordinate with other agencies for the purposes of cross-referencing death and 
felony records against the registration list. Maintenance must be performed to ensure that 
the names of registered voters appear on the list correctly, the names of ineligible voters 
are removed, and that duplicate names are deleted. A system of file maintenance is in place 
so that voters who have not responded to a notice and have not voted in two consecutive 
federal elections are removed from the list. Safeguards are in place so that eligible voters 
are not removed in error. 

The Canvassing Authority utilizes 0.18% (0.27% in FY25; 0.26% in FY24; 0.28 in FY23) of 
the FY 26 city services budget to operate. Per capita cost to citizens (per 2020 census) is 
budgeted at $8. 60. 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport. Rhode Island 

CANVASSING AUTHORITY 

FY 2025 Short-term goals and measures 

Goal# 1: 

Measure: 

To continue to work with the Secretary of State Elections Division 
and the Board of Elections to implement the next phase of the 
National Change of Address (NCOA) process. 

Review all registration records for accuracy and make the necessary 
changes in order to comply with election standards. 
This is a continual process in compliance with election standards. 

Associated Council Tactical Area: Q Instill quality, efficiency and effectiveness 
into every aspect of the City's performance 

Goal #2: 

Measure: 

To recruit and train new poll workers from high school, college and 
from diverse multi-cultural groups. 

Have up to 10% of our pool of poll workers under age of 30. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTIJAL ACTIJAL ACTIJAL ACTIJAL@ 12/31/24 

Percent of poll workers under age of 30 5% 5% 5% 5% 9% 

Associated Council Tactical Area: Q Instill quality, efficiency and effectiveness 
into every aspect of the City's performance 

Goal #3: 

Measure: 

Goal #4: 

To clean and reorganize the files of voter registration cards 

To remove voter registration cards of cancelled and deceased voters in accordance 
with the RI State Archives retention schedule 

PERFORMANCE MEASURES 
Percent of voter registration cards of cancelled 
and deceased voters removed 

FY2021 FY20 22 FY2023 FY2024 FY2025 
ACTUAL ACTUAL ACTUAL ACTUAL@ 12/ 31/ 24 

100% 100% 100% 100% 100% 

To have a bilingual Spanish-speaking polling official at all polling locations for 2027. 
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City of Newport, Rhode Island 

FY 2025 Short-term goals and measures (continued): 

Measure: Percentage of polling locations with a bilingual Spanish-speaking 
polling official. 

PERFORMANO: MEASURES 
R:!rcent ct pdlirg locations with a b1lirgJal 
Sp3nsh-s~akirg pjlirg cffidal 

FY20 22 FY2023 FY2024 FY2025 
ACTUAL ACTUAL ACTUAi. §) 12/ 31/24 

33°:0 22% 33% 60% 

Associated Council Tactical Area : Instill quality, efficiency and effectiveness 
into every aspect of the City's performance 

Goals and Measures #1-3 for FY2025 continue to apply. 
Goal #4 and its Measure are new. 
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I 
Canvassing 

Canvassing 

CANVASSlNG AUTHO:RlTY 

DLRECTO R O F FINANCE, 

Richard "Jim" Nolan, CPA 

Department of 
Finance & 

Support Services 

Financial Administration 
Municipal Court Clerk 
Tax Assessment 
Collections 
Accounting/Payroll 
Purchasing/Risk Management 
School Dept. Processing 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

CANVASSING AUTHORITY 
BUDGET SUMMARY 

2023-24 2024-25 
ACTUAL ADOPTED 

EXPENDIT!.!R!;S 

SALARIES $ 138,439 $ 194,917 

FRINGE BENEATS 51,800 68,181 

PURCHASED SERVICES 17,367 36,500 

OTHER CHARGES 1,040 1,000 

SUPPLIES & MATERIALS 986 1,250 

REPAIRS & MAINTENANCE 2,970 4,000 

TOTAL $ 212,6 02 $ 3 05,848 

Comparative Expenditures 

300,000 

250,000 

200,000 

150,000 

100,000 

50,000 

Personnel Operating 
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BFY 2024 

•FY 2025 

• FY 2026 

'1 FY 2027 

$ 

$ 

City of Newport, Rhode Island 

2025-26 2026-27 
REVISED PROJECTED 

133,067 $ 184,295 

45,134 47,945 

33,000 36,500 

1,000 1,000 

1,250 1,250 

3,000 4,500 

216,451 $ 275,490 



FY2026 Revised Proposed & FY2027 Projected Budgets 

Canvassing Authority 

FY2026 Revised Proposed Expenditures $216,451 

Personnel 

82% 

City of Newport, Rhode Island 

FY2027 Projected Expenditures $275,490 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Canvassing 
DEPARTMENT: Canvassing Authority 
DIVISION OR ACTIVITY: Canvassing/General Registrar 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center has decreased $30,358 (-9.93%) over the two-year budget period, with fluctuation driven by elections. The only 
overall decrease is $30,858 (-11.73%) in personnel. 

PROGRAM: 
This program provides funds for the operation of the Canvassing Authority, which is responsible for conducting all elections 
held in the City of Newport. The Authority is comprised of three bi-partisan members appointed by the City Council. Under 
direction of the State Board of Elections, and in cooperation with the Secretary of State, the Authority is involved in all phases of 
the electoral process, from voter registration to tallying the votes after the polls close on Election Day. There are approximately 
15,396 registered voters in the City of Newport. 

OBJECTIVES: 
To ensure the will of the majority of the City's citizens is accurately voiced in each Municipal, State, and General Election; and 
to serve the City Council and the citizens of Newport by registering as many new voters as possible and encouraging all 
citizens to vote. 

SERVICES AND PRODUCTS: 
Provide voter registration for all eligible community members 
Provide absentee voting for those who cannot go to the polls 
Maintain accurate voter registration rolls 
Ensure the maintenance and integrity of electronic voting machines 
Encourage all citizens to vote 
Update the list of eligible voters 
Draft and publish legal notices, as required, advising the public of upcoming elections 
Recruit and train competent election workers 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

COST CENTER 01050812: CANVASSING AUTHORITY 

2023-24 2024-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 138,439 $ 194,917 $ 133,067 $ 184,295 

FRINGE BENEFITS 51,800 68,181 45,134 47',945 

PURCHASED SERVICES 17,367 36,500 33,000 36,500 

OTHER CHARGES 1,040 1,000 1,000 1,000 

SUPPLIES & MATERIALS 986 1,250 1,250 1,250 

REPAIRS & MAINTENANCE 2,970 4,000 3,000 4,500 

COST CENTER TOTAL $ 212,602 $ 305,848 $ 216,451 -' 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Election Administrator 506 1.0 1.0 1.0 1.0 1.0 
Senior Clerk T:teist U2 1.0 1.0 1.0 1.0 1.0 

Total Positions 2.0 2.0 2.0 2.0 2.0 
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FY2026 Revised Profl_osed & FY2027 Protected Budgets Citv of Newfl_ort, Rhode Island 
CITY OF NEWPORT, RHOOE ISLAND 

FY2026 PROPOSED, REVISED and FY2027 PROJECTED BUDGETS 
GENERAL FUND EXPENDITURES 

2024 202S 20 ~6 2026 2027 2-Year 2-Year 
ACTUAL ADOPTED PRO~S~D REVISED PROJECTED Dollar Percent 

AC!J: t!l.!MIIEB ~CQ\JNJNAME BUDGET BU ET BUDGET BUDGET Change Change 

h 4,917 
I 

01050812-050001 Canvassing Salaries 99,288 123,301 124,9 17 132,445 9,144 7.42% 
01050812-050002 Overtime 1,705 2,200 11000 I 000 2,200 0.00% 
01050812·05000<! Seasonal &. Temp 32,910 65,000 2,500 2,500 45,000 (20,000) ·30.77% 
01050812-050051 Monlhly Salaries 4,536 4,H6 I 41650 1,650 4,650 234 5.30% 
01050812-050101 Health Insurance 21,041 31,858 9,46l 9,467 10,130 (21,728) ·68.20% 
01050812-050102 Dental Insurance 1,270 1,384 I 1,413 1,413 1,512 128 9.25% 
01050812-050103 Life Insurance 266 252 252 252 ( 14) ·5.26% 
01050812-050104 Payroll Taxes 8,597 9,433 9,556 9,556 10,132 699 7.41% 
01050812-050105 MERS Dellned Benefit 19,966 24,007 23,19~ 23, 197 24,595 588 2.45% 
01050812·050106 MERS Dellned Contribution 926 1,233 I 1,21 1,249 1,324 91 7.38% 
01050812-050205 Copying &. Binding 179 3,000 1,000 1,000 3,000 0.00% 
01050812-050207 Legal Advertising 5,532 2,500 1 1,000 1,000 2,500 0.00% 
01050812-050210 Dues &. Subscriptions so 250 250 250 250 0.00% 
01050812-050212 Confefences &. Training 157 1,000 

)1 ~ 
1,000 1,000 0.00% 

01050812-050225 Contract Services 11.500 30,000 13d, 30,000 30,000 0.00% 
01050812·050260 Equipment Rental 2,970 4,000 3,000 3,000 4,500 500 12.50% 
01050812·050268 MIieage Reimbursement 1,040 1,000 , 1,000 1,000 1,000 0.00% 
01050812-050361 Office Supplies 936 I 000 11 000 I 000 1000 0.00% 

canvassing 212,602 305,848 216,4S1 216,451 275,490 (30,358) ·9 .93% 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

DEPARTMENT OF THE CITY CLERK 

The Mission of the Department of City Clerk is to serve as the recorder of deeds; 
registrar of births, marriages and deaths, clerk of the probate court and clerk of the 
City Council. 

City Clerk- serves as Clerk of the Council, Clerk of the Board of License 
Commissioners, Probate Clerk, Registrar of Vital Statistics, Recorder of Deeds and 
Clerk for other State-mandated functions. The clerk gives notice of the meetings of 
the Council, keeps a journal of its proceedings, and certifies by signature all actions 
of the Council. 

Probate Court- supports the operation of the Probate Court. The Probate Judge 
holds regular sessions twice each month, and special sessions, as the need arises. 
The Deputy City Clerk assists the judge at court sessions, swears witnesses, and 
records all judges' decrees. It is the responsibility of the Deputy Clerk to assign 
hearing dates, advertise petitions brought before the court, and send notices to all 
interested parties. 

Land Evidence- responsible for recording all deeds, mortgages, leases, affidavits, 
condominium declarations, quitclaim deeds, certified copies of documents, and 
other similar instruments. 

The Department of the City Clerk utilizes 0.62% (0.63% in FY25; 0.61% in FY24; 
0.61% in FY23) of the FY 26 city services budget to operate. Per capita cost to 
citizens (per 2020 census) is budgeted at $30.15. 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newpo,t, Rhode Island 

DEPARTMENT OF CITY CLERK 
FY 2025 Short-term goals, measures & status 

Goal #1: To enable the Council to make decisions by delivering complete Council 
agenda packets at least five days before meeting. 

Measure #1: One hundred percent of Council packets delivered at least seven days before each 
Council Meeting throughout the fiscal year. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMAIICE MEASI.RES ACTUAL ACTUAL ACTUAL ACTUAL@12/30/24 
Percent of Council packets delivered at least 

seven days prior to meeting 100% 100% 100% 100% 100% 

Associated Council Tactical Area : f to provide effective 2-way communication 

with the community through a unified council 
operating as a team and interacting with City staff 
productively 

Goal #2: Provide video archiving/live streaming of council meetings on the City's 
website. 

Measure #1: The public will be provided with access to the City Council meetings on the 
city's website and purchase of these services can be funded through the 
Archival Trust Account. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERR>RMAtcE MEASLRES ACT\JAL ACT\JAL ACT\JAL ACTUAL @12/30/24 

Percent of Council Meetings posted on City's website 

within 48 hours of the meeting 100% 100% 100% 100% 

~ 
Associated Council Tactical Area : ~ Instill quality, efficiency and effectiveness 
into every aspect of the City's performance 

Assoc. Council Mission Statement: to promote and foster outstanding customer 

Goal #3 : 

service for all who come in contact with the City 

Online processing of applications, forms and vital record requests which 
includes the ability to process payments for the City Clerk's Office. 

- l O l -
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

DEPARTMENT OF CITY CLERK 
FY 2025 Short-term goals, measures & status ( continued) 

Measure #1 The public will be provided with the opportunity to process all applications 
for the City Clerk's Department through an online portal on the City's 
website by June 30, 2024. 

fY2021 FY2022 fY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACI\JAL ACTUAL ACl\JAL @12/30/24 

Percent of applications available for processing through 

an online portal of the City's website. 50% 50% 75% 90% 100% 

Associated Council Tactical Area : Q Instill quality, efficiency and effectiveness 
into every aspect of the City's performance 

Assoc. Council Mission Statement: 4ii, to promote and foster outstanding customer 
service for all who come in contact with the City 

Goal #4: Implement software solution to process Public Information Requests which 
will increase efficiency for staff and the public by Dec. 31, 2025. 

Measure #1 Progress toward implementation of software solution to process Public 
Information requests by Dec. 31, 2025. 

FY2026 

TARGET 

Percentage of digital Public Info Request implemented 100% 

Goal #5: Build the balance of the Archival Trust Fund during FY 2026 so that 
Preservation of Historical Records can be implemented in FY 2027. 

Measure #1 Preservation of Historical Records implemented in FY2027. 

Percentage of Archival Trust Fund Build completed 

FY2026 

TARGET 

50% 

Goals and Measures for FY2025 continue to apply. 
Goals & Measures #4 & 5 and new for FY2026 and FY2027. 
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I 
Canvassing 

Canvass ing 

CITY CL.ERK 

DIRECTOR OF FINANCE 

Richard "Jim" Nolan, CPA 

Department of 
Finance & 

Support Services 

Financial Administration 
Municipal Court Clerk 
Tax Assessment 
Collections 
Accounting/Payroll 
Purchasing/Risk Management 
School Dept. Processing 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

EXPENDITURES 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

UTILITIES 

OTHER CHARGES 

SUPPLIES & MATERIALS 

TOTAL 

REVENUES 
ACCT ACCT 
NO. TITLE 
45605 Recording Fees 
45607 Probate Fees 
45610 General Business 

$ 

$ 

$800,000 

$700,000 

$600,000 

$500,000 

$400,000 

$300 ,000 

$200,000 

$100,000 

$ -

45612 Hotel Registration Fees 
45614 Entertainment 
45616 Liquor 
45618 Mech. Amusement 
45620 Sunday Selling 
45624 Victualing 
45626 Animal 
45628 Marriage 

TOTAL $ 

BALANCE $ 

CITY CLERK/ PROBATE/ LAND EVIDENCE 
BUDGET SUMMARY 

2023-24 
ACTUAL 

384,668 $ 

228,554 

63,066 

513 

4,391 

681,192 $ 

2024-25 
ADOPTED 

417,815 

244,298 

60,500 

250 

4,000 

726,863 

Comparative Expenditures 

Personnel Operating 

189,245 200,000 
37,612 46,000 

140,098 115,000 

25,165 25,000 
198,300 190,000 

6,250 5,000 
21,300 20,000 
52,835 56,000 

4,908 3,000 
5,120 5,000 

680,833 $ 665,000 $ 

359 $ 61,863 $ 
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200,000 
46,000 

130,000 

25,000 
190,000 

5,000 
20,000 
56,000 

3,000 
5,000 

680,000 

78,647 

City of Newport, Rhode Island 

2025-26 
REVISED 

$ 435,812 

238,085 

80,500 

250 

4,000 

$ 758,647 

8 FY2024 

I • FY2025 

I mFY2026 

I IO FY2027 I 

200,000 
46,000 

130,000 

25,000 
190,000 

5,000 
20,000 
56,000 

3,000 
5,000 

$ 680,000 

$ 78,647 

2026-27 
PROJECTED 

$ 459,301 

252,623 

80,500 

250 

4,000 

$ 796,674 

200,000 
46,000 

130,000 

25,000 
190,000 

5,000 
20,000 
56,000 

3,000 
5,000 

$ 680,000 

$ 116,674 



FY2026 Revised Proposed & FY2027 Projected Budgets 

City Clerk/Probate/Land Evidence 

FY2026 Revised Proposed Expenditures $758,647 

Operating 
11% 

Personnel 

89% 

FY2027 Projected Expenditures $796,674 

I 
Operating 

11% 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Legislative 
DEPARTMENT: Public Records 
DIVISION OR ACTIVITY: City Clerk 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center Is proposed with an increase of $69,811 (9.60%) over the two-year budget period due almost exclusively to personnel 
costs. The only other Increase Is $20,000 (40%) in contract services. There are no offsetting decreases. 

PROGRAM: 
This program provides funds for the operation of the City Clerk's Office. The City Clerk serves as Clerk of the Council Clerk of the 
Board of License Commissioners, Registrar of Yitai Statistics, and Clerk for other State-mandated functions. This program also provides 
funds for the operation of the Probate Court. The Probate Judge holds regular sessions twice a month, and special sessions as the 
need arises. The Deputy City Clerk, who serves as Probate Clerk, assists the judge at court sessions, swears witnesses, and 
records all judge's decrees. It Is the responsibility of the Clerk of Probate to assign hearing dates, advertise petitions brought 
before the court, and send notices to all Interested parties. This program also provided fund for the operation of the Land 
Evidence Office, which is responsible for recording deeds, mortgages, leases, affidavits, condominium declarations, quitclaim deeds, 
certified copies of documents, and other similar instruments. 

OBJECTIVES: 
To maximize the quality of service provided to the general public with the timely completion of minutes of council meetings; To 
prepare all dockets for all regular and special Council meetings; To prepare all dockets for regular and special Board of Licensing 
Committee (BLC) meetings; Recording and issuance of vital records, including birth, marriage, and death certificates; the timely 
processing of requests for licenses in the most convenient manner possible; the proper dissemination of information in 
accordance with the requirements of State Law; and the preservation of some temporary and all permanent records. 

To maintain a smooth flow of documents into the filed estates, including wills, administrations, guardianships, and adult name 
changes; record all proceedings, including advertising for notice of hearings; maintain computerized ledger files; work closely with 
members of the bar, and to minimize an estate's costs through facilitation of its satisfaction of legal obligations to decedents, 
executors, administrators, heirs, and other administrative and judicial parties. 

SERVICES AND PRODUCTS: 
• Process all City licenses and registrations 
• Record vital records of the City 
• Provide copies of vltal records to residents and others 
• Issue marriage licenses to Newport residents and to those from out of state desiring to get married in Newport 
• Provide dockets and copies of minutes of all official meetings 
• Staff Probate Court and record all proceedings of hearings 
• Maintain computerized ledger files of all estates 
• Record all land transactions in a timely manner 
• Maintain updated indices for record retrieval 
• Instruct the public user in record retrieval 
• Provide updated information to the Tax Assessor 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

COST CENTER 01060813: CITY CLERK/PROBATE/LAND EVIDENCE 

2023-24 2024-25 2025-26 
TITLE ACTUAL ADOPTED REVISED 

SALARIES $ 384,668 $ 417,815 $ 435,812 

FRINGE BENEFITS 228,554 244,298 238,085 

PURCHASED SERVICES 63,066 60,500 80,500 

UTILITIES 

OTHER CHARGES 513 250 250 250 

SUPPLIES & MATERIALS 4,391 4,000 4,000 

COST CENTER TOTAL $ 681,192 $ 726,863 $ 758,647 796 674 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

City Clerk Sll 1.0 1.0 1.0 1.0 1.0 
Deputy City Clerk S07 1.0 1.0 1.0 1.0 1.0 
Senior Clerk Ul 4.0 4.0 4.0 2.0 2.0 
Senior Clerk Ttelst U2 0.0 0.0 0.0 2.0 2.0 

Total Positions 6.0 6.0 6.0 6.0 6.0 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 

FISCAL YEARS 2026 PROPOSED, REVISED and 2027 PROJECTED BUDGETS 

GENERAL FUND EXPENDITURES 

2024 2025 2026 2027 2-Year 2-Year 

ACTUAL ADOPTED REVISED PROJECTED Dollar Percentage 

ACCT NUMBER ACCOUNT NAME EXPEND BUDGET BUDGET BUDGET Change Change 

01060813·050001 Qty Oeri</Probate Salaries 384,668 417,815 435,812 459,301 41 ,486 9 93% 

01060813·050101 Health Insurance 112,635 120,426 113,984 121,781 1,355 10000°.4 

01060813-050102 Dental Insurance S,2S7 5,584 4,969 5,316 (268) -4.80% 

01060813-050103 Life Insurance S92 798 504 504 (294) 10000% 

01060813-050104 Payroll Taxes 28,966 31,963 33,340 35,137 3,174 10000°.4 

01060813·050105 MERS Defined Benefit 77,369 81,349 80,930 85,292 3.943 100 00% 

01060813·050106 MERS Defined Contribution 3,734 4,178 t,)58 4,593 415 10000% 

01060813-050120 Bank Fees 5,137 

01060813·050207 Legal Advertising 16,424 10,000 10,000 10,000 000% 

01060813-050210 Dues & Subscriptions 550 500 500 500 000°.4 

01060813·050212 Conferences & Training 1,488 500 500 500 000% 

01060813·050225 Contract Services 40,017 50,000 70,000 70,000 20.000 4000% 

01060813·050268 Mileage 513 250 250 250 

01060813·050361 Office Supplies 3,841 3 500 3 500 3 500 000% 

TOTAL CITY CLERK/PROBATE 681,192 726,863 758,647 796,674 69,811 9.60% 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

DEPARTMENT OF FINANCE 
The Mission of the Finance Administration Division is to provide City officials with the 
accurate and timely financial reporting that is necessary for informed decision-making. 
It also provides effective administrative support, leadership, and coordination of the 
Finance Department activities. The Finance Administration Division develops and 
implements the City's financial policies and procedures, and responds to public 
inquiries concerning financial operations. 

The following divisions and functions fall under the Department of Finance: 

Finance Administration - Public and departmental reporting functions - provides 
accurate and timely financial information for informed decision-making and to comply 
with various federal, state and local regulations; prepares workpapers and financial 
statements for annual audit. 

Budget functions - preparation of capital and operating budgets under the direction of 
the City Manager. Monitors budget on a regular basis. 

Treasury functions- Oversight of investment of all City funds, including those managed 
by the Trust and Investment Commission. Ensures that cash and financing is available 
to provide services and support initiatives. 

Purchasing - responsible for carrying out the requirements of the City's purchasing 
manual to ensure that the City will obtain quality goods and services from the lowest 
responsible bidders. The Purchasing Agent is also responsible for the timely 
submission of insurance claims to the Rhode Island Interlocal Risk Management Trust 
for damages incurred to City property, as well as handling the direction of all other 
types of claims for and against the City. 

The Finance Administration Division utilizes 0.51% (0.47% in FY25; 0.55% in FY24; 
0.56% in FY23) of the FY26 city services budget to operate. Per capita cost to citizens 
(per 2020 census) is budgeted at $24.87. 

Municipal Court Clerk Division- provides administrative staffing to the Municipal Court. 

The Municipal Court Division utilizes 0.11% (0.11% in FY25; 0.09% in FY24; 0.11% in 
FY23) of the FY26 city services budget to operate. Per capita cost to citizens (per 2020 
census) is budgeted at $5.12. 

Assessment Division - responsible for distributing the total tax burden in an equitable 
manner through the use of acceptable valuation methods; is also responsible for 
processing and approving tax exemptions in accordance with federal, state and city 
regulations 
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DEPARTMENT OF FINANCE (continued) 

The Assessment Division utilizes 0.38% (0.40% in FY25; 0.40% in FY24; 0.31% in 
FY23) of the FY26 city services budget to operate. Per capita cost to citizens (per 2020 
census) is budgeted at $18.50. 

The Billings and Collections Division - collects taxes, licenses, fees, utility charges, 
fines and other revenues for the City; is also responsible for issuing various municipal 
permits. 

The Billings and Collections Division utilizes 0.40% (0.44% in FY25; 0.41% in FY24; 
O. 44% in FY23) of the FY26 city services budget to operate. Per capita cost to citizens 
(per 2020 census) is budgeted at $19.45. 

School Accounting and Payroll - Responsible for timely processing of School 
Department vendor payments; processing and issuing payroll checks for School 
employees. 

The School Accounting Division utilizes 0.29% (0.34% in FY25; 0.34% in FY24; 0.34% 
in FY23) of the FY26 city services budget to operate. Per capita cost to citizens (per 
2020 census) is budgeted at $14.08. 

Accounting Division - Responsible for timely processing of City vendor payments; 
processing and issuing payroll checks for City employees; preparing regulatory reports 
for the City and School District. Maintains the City's general ledger and subsidiary 
ledgers; also responsible for the day-to-day monitoring of the annual budget to ensure 
proper recording of revenues and expenditures and amounts are properly appropriated 
and authorized. 

The Accounting Division utilizes 0.60% (0.70% in FY25; 0.68% in FY24; 0.69% in 
FY23) of the FY26 city services budget to operate. Per capita cost to citizens (per 2020 
census) is budgeted at $29.14. 
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DEPARTMENT OF FINANCE 
FY 2025 Short-term goals, measures & status: 

Goal # 1: 

Measure # 1: 

To provide the highest levels of financial communication to our citizenry 
through timely and accurate financial and operational reporting and 
disclosure. 

The Comprehensive Annual Finance Report (CAFR) is awarded the 
Government Finance Officers Association's Certificate of Achievement 
for Excellence in Financial Reporting. 

GFOA's Cert. of Achievement for 
Excellence in Financial Reporting 
Fiscal Date Award 

Year Submitted Received 

2024 12/31/2024 Unknown 
2023 12/29/2023 Yes 

2022 01 /11/2023* Yes 

2021 12/30/2021 Yes 

2020 12/29/2020 Yes 

2019 12/31/2019 Yes 

201 8 12/30/201 8 Yes 

2017 12/30/201 7 Yes 

2016 12/30/2016 Yes 
201 5 12/31/2015 Yes 

2014 12/31/2014 Yes 

201 3 12/30/201 3 Yes 

201 2 12/31/201 2 Yes 

2011 12/29/201 1 Yes 
201 0 12/28/2010 Yes 

2009 12/28/2009 Yes 

2008 1/13/2009 Yes 

2007 12/27/2007 Yes 

2006 12/18/2006 Yes 

2005 12/28/2005 Yes 
'* FY 2022 delayed on State level 
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DEPARTMENT OF FINANCE 
FY 2025 Short-term goals, measures & status ( continued) 

Measure #2: 

Measure #3: 

The Annual Comprehensive Finance Report is completed and posted to 
the City's website within 6 months following year end. 

Annual Com12rehensive Finance Re12ort 
Posted to Citts Website 

Fiscal Date Trans. Date 
Year to Council Posted 
2024 2/12/2025 2/5/2025 

2023 2/14/2024 2/7/2024 
2022 2/8/2023 2/8/2023 

2021 3/9/2022 3/9/2022 

2020 1/27/2021 1/20/2021 

2019 1/22/2020 1/22/2020 

2018 1/15/2019 1/15/2019 

2017 12/15/2017 12/20/201 7 

201 6 1/18/2017 1/19/2017 

2015 1/6/2016 1/7/2016 

2014 1/14/2015 1/15/201 5 

2013 1/9/2014 1/10/2014 

II 
2012 1/16/2013 1/17/2013 

2011 1/11/2012 12/28/2011 
1, 2010 12/16/2010 1/28/201 1 

2009 12/30/2009 1/25/201 0 

2008 12/11/2008 1/6/2009 

2007 11/21/2007 2/20/2008 

2006 12/1/2006 2/20/2008 

Adopted Budget is awarded the Government Finance Officers 
Association's (GFOA) Distinguished Budget Presentation Award 
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DEPARTMENT OF FINANCE 
FY 2025 Short-term goals, measures & status (continued) 

Measure #4: 

GFOA's Distinguished Budget Presentation 

Fiscal Date Council Date Award 

Year Approved Submitted Received 

2024 & 2025 6/14/2023 12/29/2023 Yes 

2022 & 2023 6/9/2021 9/9/2021 Yes 

2020 & 202 1 6/12/201 9 10/21/2019 Yes 

2018 & 2019 6/28/2017 9/22/2017 Yes 

2016&2017 6/24/2015 9/24/2015 Yes 

201 5 6/25/2014 9/24/2014 Yes 

2014 6/26/2013 9/25/2013 Yes 

2013 6/27/2012 9/26/2012 Yes 

2012 6/08/2011 9/07/2011 Yes 

2011 6/23/2010 9/21/201 0 Yes 

2010 6/24/2009 8/24/2009 Yes 

2009 6/25/2008 9/25/2008 Yes 

II 2008 6/13/2007 9/10/2007 Yes 

I 2007 6/14/2006 9/8/2006 Yes 

2006 6/22/2005 9/19/2005 Yes 

Adopted Budget is posted to the City's website within 90 days following 
the budget approval; 
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DEPARTMENT OF FINANCE 
FY 2025 Short-term goals, measures & status (continued) 

Measure #5: 

AdoQted Budget Posted to Citts Website 

Fiscal Date Counci l Date 

Year Approved Posted 

2025 (Amend) 5/22/2024 7/25/2024 

2024 & 2025 6/14/2023 8/3/2023 

2023 (Amend) 5/25/2022 8/25/2022 

2022 & 2023 6/9/2021 8/31/2021 

2021 (Amend) 6/16/2020 7/15/2020 

2020 & 2021 6/12/2019 7/1/2019 

2019 (Amend) 6/27/2018 7/13/2018 

2018 & 2019 6/28/2017 9/22/2017 

2017 (Amend) 6/22/2016 7/30/2016 

2016 & 2017 6/24/2015 9/25/2015 

2015 6/25/2014 9/24/2014 

Ii 2014 6/26/2013 9/26/2013 

2013 6/27/2012 9/27/2012 

2012 6/08/2011 9/09/2011 

2011 6/23/2010 9/23/2010 

2010 6/24/2009 8/31/2009 

2009 6/25/2008 9/25/2008 

2008 6/13/2007 9/13/2007 

2007 6/14/2006 9/1/2006 

2006 6/22/2005 9/9/2005 

Popular Annual Finance Report (PAFR) is awarded the Government 
Finance Officers Association's (GFOA) Award for Outstanding 
Achievement in Popular Annual Financial Reporting 
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DEPARTMENT OF FINANCE 
FY 2025 Short-term goals, measures & status ( continued) 

GFOA's Cert. of Achievement for 

Outstanding Achievement in 
ll Popular Financial Reporting 
I Fiscal 

Year 
2024 

I 2023 
2022 

1: 2021 
11 

2020 

11 
2019 

11 2018 
2017 

2016 
). 2015 

2014 

Associated Council Tactical Area : 

Assoc. Council Mission Statement: 

Date Award 
Submitted Received 
2/28/2025 Unknown 
1131 /2024 Yes 
3/28/2023 Yes 
3/29/2022 Yes 
1/30/2021 Yes 
1/30/2020 Yes 

1/28/2019 Yes 
2/9/2018 Yes 
1/25/2017 Yes 
1/29/2016 Yes 

I 
I 

1/29/201 5 Yes 

~ 
~ Instill quality, efficiency and effectiveness into 
every aspect of the City's performance 

n1a 
l!il to exercise the prudent financial planning and 
management needed to achieve our strategic goals 

Goal #2: Administer grant funding in full compliance with funding source requirements. 

PERFORMANCE MEASURES 
FY2020 FY2021 FY2022 FY2023 FY2024 
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 

Perrentage of compliance achieved with requirements for grants received 
from the State and Federal governments as per Single Audit 100% 100% 100% 100% 100% 

Assoc. Council Mission Statement: m £ 

to exercise the prudent financial planning and 
management needed to achieve our strategic goals 

Goals and Measures for FY2025 continue to apply 
There are no new Goals or Measures for FY2026 or FY2027 
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FINANCE DEPARTlVlENT & SUPPORT SERVICES 

I 
Canvassing 

Canvassing 

DI RECTOR OF FIN.A.NCE & 
SUPPORT Sl~RVICES 

Richard "Jim" Nolan 

Department of 
Finance & 

Support Serv ices 

Financial Administration 
Municipal Court Clerk 
Tax Assessment 
Collections 
Accounting/Payroll 
Purchasing/Risk Management 
School Dept. Processing 

- 11 6 -

City Clerk & 
Probate 

City Clerk 
Probate 
Land Evidence 



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

EXPENDITURES 

SALARIES $ 
FRINGE BENEFITS 

PURCHASED SERVICES 

SUPPLIES & MATERIALS 

OTHER 

OPERATING EXPENSES 

TOTAL $ 

$3,000,000 

$2 ,500,000 

$2,000,000 

$1,500,000 

$1 ,000 ,000 

$500 ,000 

$-

REVENUES 
ACCT ACCT 
NO. TITLE 
45540 Management Services $ 
45660 Mun. Ct. Cost Assessment 
45701 Investment Interest 

TOTAL $ 

BALANCE $ 

FINANCE DEPARTM ENT 
BUDGET SUM MARY 

2023-24 2024-25 2025-26 
ACTUAL ADOPTED REVISED 

1,567,078 $ 1,762,913 $ 1,790,868 

831,800 934,923 896,297 

240,047 55,150 54,900 

54,073 49,500 54,625 

396 800 800 

2,693,394 $ 2,803, 286 $ 2,797,490 

Comparative Expenditures 

I mFY2024 I 
• FY2025 

• FY2026 

mFY2027 

-r--• ...... •L--~ 
Personnel Operating Capital Outlay 

1,327,126 $ 1,327,126 $ 1,327,126 $ 1,327,126 
205,617 140,000 150,000 150,000 

1,741,223 1,200,000 300,000 300,000 
3,273,966 $ 2,667,126 $ :t,777,126 $ 1,777,126 

(580,572) $ 136,160 $ 1,020,364 $ 1,020,364 
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2026-27 
PROJECTED 

$ 1,881,532 

950,550 

281,547 

55,545 

824 

$ 3,169,998 

$ 1,327,126 
150,000 
300,000 

$ 1,777,126 

$ 1,392,872 
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Finance Department 

FY2026 Revised Proposed Expenditures $2,797,490 

Operating 
45% 

Personnel 
55% 

City of Newport, Rhode Island 

FY2027 Projected Expenditures $3,169,998 

56% 
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FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Municipal Court Clerk 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed at an overall increase of $11,045 (8.94%) over the two-year budget period. Increases are due 
attributable to personnel. 

PROGRAM: 
This program provides for the operation of the Municipal Court, which was established in 1988 and has jurisdiction over cases 
arising from violations of City ordinances. It also has jurisdiction over certain motor vehicle moving violations, as described In the 
State Municipal Court Compact, which became effective January 1, 1993. In addition, the Court assists in the collection of 
parking ticket fines and provides an opportunity for hearings. 

OBJECTIVES: 
To establish a positive liaison among the Police Department, Municipal Court personnel, and defendants while providing service 
to those invoived in the Municipal Court system. 
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TITLE 

SALARIES 

FRINGE BENEITTS 

PURCHASED SERVICES 

SUPPLIES & MATERIALS 

COST CENTER TOTAL 

PERSONNEL 
CLASSIFICATION 

Municipal Ct. Administrator N02 

Total Positions 

COST CENTER 01100831 : MUNICIPAL COURT CLERK 

$ 

$ 

2023-24 
ACTUAL 

76,138 

44,970 

473 

121,581 

AUTH 
FY 23-24 

1.0 

1.0 

$ 

$ 

2024-25 
ADOPTED 

77,949 

44,661 

500 

500 

123,610 

AUTH 
FY 24-25 

1.0 

1.0 
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PROPOSED 
FY 25-26 

1.0 

1.0 

City of Newport, Rhode Island 

2025-26 2026-27 
REVISED P,R,OJECTED 

$ 81,024 $ 84,101 

47,330 49,936 

600 MS 

$ 128,954 134,655 

REVISED PROJECTED 
FY 25-26 FY 26-27 

1.0 1.0 

1.0 1.0 
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FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Finance Administration 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

The increase of $113,425 (20.91%) over the two-year budget period includes $110,484 (22.91%) in personnel, due to the shifting 
of the Accounting Supervisor position from the Accounting Division to this cost center to better align with administration duties. 
Other personnel shifts include the position of Purchasing Agent, which has been shifted to the Accounting Division. 

PROGRAM: 
This program provides funds for the operation of the Office of the Director of Finance which is responsible for the overall 
administration of the Finance Department and provision of support services to all other City Departments. Responsibilities include 
the review and analysis of all Departmental budget requests, the preparation of the operating budget, monitoring of 
expenditures durtng the course of the year, oversight of investment of all City funds, including those managed by the Trust and 
Investment Commission, and financial reporting for all Departments. 

In addition, this division is responsible for carrying out the requirements of the City's purchasing manual to ensure that the City 
will obtain quality goods and services from the lowest responsible bidders. The Purchasing Agent is also responsible for the timely 
submission of insurance claims to the Rhode Island lnterlocal Risk Management Trust for damages incurred to City property, as well 
as well as handling the direction of all other types of claims for and against the City. 

OBJECTIVES 
To provide City officials with accurate and timely financial reporting necessary for informed decision-making; to provide effective 
administration and coordination of City-wide support services, Including budgeting, management information systems, collections, 
and assessment; to provide administrative support, leader-ship and coordination of Finance Department activities to facilitate the 
satisfactory completion of division goals and objectives. 

To minimize taxpayer and service-user costs by procuring goods and services through appropriate means at the lowest possible 
cost; at the lowest possible cost; to process claims as quickly as possible, to collect reimbursements as soon as possible; to 
process claims angainst the City in a timely manner, and to monitor contracts. 

SERVICES AND PRODUCTS 
• Work with Department heads and finance department staff in the development of the operating budget and to insure timely 

submission of the budget to the City Manager and City Council. 
• Insure that all current regulations and standards related to payroll, accounting, cash management and financial reporting 

are properly applied and in a timely manner. 
• Staff the Trust and Investment Commission including coordination with investment advisors. 
• Prudently manage all City assets, including short- and long-term investments. 
• Oversee the procurement process 
• Procure goods and services needed by the City in a timely manner 
• When required by State statute and City Ordinance, to prepare and solicit bids for goods and services including specifications, 

advertising, follow-up with vendors and preparation of recommendation on vendor selection to the City Manager and 
City Council. 
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COST CENTER 01100832: FINANCE ADMINISTRATION 

2023-24 2024-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 334,352 $ 354,654 $ 408,309 $ 427,895 

FRINGE BENEFITS 139,951 147,242 174,739 184,484 

PURCHASED SERVICES 8,914 16,500 15,025 15,476 

SUPPLIES & MATERIALS 28,541 24,000 27,850 21,966 

COST CENTER TOTAL $ 511,758 $ 542,396 $ 625,923 J 655,821 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION FY 23- 24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Director of Finance 515 1.0 1.0 1.0 1.0 1.0 
Budget & Finance Analyst 509 1.0 1.0 1.0 1.0 1.0 
Accounting Supervisor 509 0.0 0.0 1.0 1.0 1.0 
Purchasing Agent N03 1.0 1.0 
Administrative Assistant 504 0.5 0.5 

Total Positions 3.5 3.5 3.0 3.0 3.0 
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FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Assessment 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This cost center is proposed at an increase of $265,766 (58.50%) over the two-year budget period due almost exclusively to the 
revaluation expense of $225,000 (100%) in FY2027. The only other major increase is $41,771 (9.59%) in personnel. The only 
offsetting decrease is $2,859 (-22.25%) in suppies and material. 

PROGRAM: 
This program provides funds for the operation of the Tax Assessor's/Land Evidence Office, which has the responsibility to 
discover, list and assess the ratable property in the City, produce and maintain the tax roll, and prepare tax notices. In addition, 
this office also provides staff assistance, as required, to other Departments and Divisions in matters relating to property tax 
administration. This office is also responsible for recording of all deeds, mortgages, quitclaim deeds, certified copies of documents, 
and other similar instruments. 

OBJECTIVES: 
Through acceptable valuation methods, to minimize the costs of municipal services to taxpayers by distributing the total tax burden 
in as equitable a manner possible and to preserve that equality by continuous monitoring of the value of properties throughout 
the City via the application of comparable sales data; To maximize the quality of service provided to the general public by timely 
recording, preserving, and retrieving legal documents. 

SERVICES AND PRODUCTS 
• Property inspections to update real estate records based on improvements as noted in building permits. 
• Maintain all real estate information on a real-time basis on the Computer Assisted Mass Appraisal (CAMA) system to make 

assessment data more accurate and accessible. 
• Revise property values as appropriate. 
• Review appeals to and exemptions of property value. 
• Annually review and update all motor vehicle assessments. 
• Prepare and certify the tax roll. 
• Respond to inquiries from the public. 
• Record all land transactions in a timely manner 
• Maintain updated indices for record retrieval 
• Instruct the public user in record retrieval 
• Provide updated information to the Tax Assessor 
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COST CENTER 01100837: ASSESSMENT 

2023-24 2024-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED REVISED PROiJECfED 

SALARIES $ 254,970 $ 266,259 $ 286,209 $ 3©4,4991 

FRINGE BENEFITS 158,524 169,222 162,084 172,753 

PURCHASED SERVICES 211,523 6,650 6,875 232,0811 

SUPPLIES & MATERIALS 10,410 12,200 10,450 10,7641 

COST CENTER TOTAL $ 635,427 $ 454,331 $ 465,618 t 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Assessor 509 1.0 1.0 1.0 1.0 1.0 
Deputy Tax Assessor N03 1.0 1.0 1.0 1.0 1.0 
Senior Clerk Typist U2 1.0 1.0 1.0 1.0 1.0 
Account Clerk U3 1.0 1.0 1.0 1.0 1.0 

Total Positions 4.0 4.0 4.0 4.0 4.0 
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FUNCTION: Finance 
DEPARTMENT: Finance 
DMSION OR ACTIVITY: Billing and Collection 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed at an overall increase of $15,744 (3.15%). A major expense in this division is $17,000 (FY2026) 
and $18,025 (FY2027) for property tax billing. 

PROGRAM: 
This program provides funds for the operation of the Division Customer Services, which is charged with assisting residents, 
businesses and visitors to City Hall in the functions of license applications, the collection of taxes, license fees, water and sewer 
charges, fines for municipal parking infractions and violation of City ordinances, vital records, and all other revenues and 
receipts of the City, its departments and agencies. The Division is also responsible for the issuance of various municipal permits 
as well as verification and deposit of funds received by other departments. 

OBJECTIVES: 
To provide customer service to residents, businesses and visitors to City Hall. 

SERVICES AND PRODUCTS: 
• Maintain or improve the real estate and motor vehicle tax collection rates. 
• Provide a high level of service to City customers when responding to inquiries, and providing assistance, when needed, while 

ensuring equal application of all relevant laws, statutes and ordinances. 
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COST CENTER 11-100-8372: BI LLING & COLLECTIONS 

2023-24 2024-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARI ES $ 268,013 $ 303,915 $ 312,198 $ 32?,847 

FRINGE BENEFITS 146,940 175,719 156,182 165;398! 

PURCHASED SERVICES 17,006 16,000 17,500 18)0i2SI 

SUPPLIES & MATERIALS 2,148 2,800 2,800 2,.8841 

OTHER 396 800 800 8i241 

COST CENTER TOTAL $ 434,503 $ 499,234 $ 489,480 514,978 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Tax Collector S09 1.0 1.0 1.0 1.0 1.0 
Sr. Account Clerk U4 1.0 1.0 1.0 1.0 1.0 
Account Clerk Ul 2.0 2.0 2.0 2.0 2.0 

Total Positions 4.0 4.0 4.0 4 .0 4 .0 
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FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Accounting 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed at an overall decrease of $23,189 (-2.90%) due almost exclusively to personnel, which have decreased 
$26,939 (-3.47%) due to changes in benefits. Other increases include $13,390 (3.0%) in purchased services and $3,360 (37.33%) in 
supplies and materials. There are no offsetting decreases. 

PROGRAM: 
This program provides funds for the operation of the Division of Accounting, which Is responsible for the timely processing of 
City vendor payments, City payroll checks; W-2's, preparation of various reports for City Departments and 
the Federal and State governments; accounting for State and Federal grants; and the accounting of all revenues and expenditures. 

OBJECTIVES: 
To minimize the cost to taxpayers of City operations through the cost-effective use and management of tax revenues for their 
intended purpose by maintaining a system of internal controls which safeguard those resources and preserves their 
accountability. 

SERVICES AND PRODUCTS: 
• Timely processing of all payrolls 
• Timely payment to vendors 
• Federal, state and local payroll reports 
• Administration of deferred compensation program 
• Administration, processing and reporting for Police and Fire Pension Plans 
• Weekly finance reports to departments 
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COST CENTER 01100835: ACCOUNTING 

2023-24 2024-25 2025-26 20:2.6-27 
TITLE ACTUAL ADOPTED REVISED PRO!JECTED 

SALARIES $ 485,013 $ 516,558 $ 483,749 $ 511;420 

FRINGE BENEFITS 248,810 260,149 224,440 ' 238134,8 

PURCHASED SERVICES 2,569 14,000 14,000 14,420 

SUPPLIES & MATERIALS 10,586 8,000 11,000 ru t /390 

OPERATING EXPENSE 

COST CENTER TOTAL $ 746,978 $ 798,707 $ 733,189 $ 

PERSONNEL AUTH AUTH PROPOSED PROPOSED PROJECTED 
CLASSIFICATION FY 23-24 FY 24-25 FY 25-26 FY 25- 26 FY 26-27 

Deputy Director, Finance S10 1.0 1.0 1.0 1.0 1.0 
Accounting Supervisor 509 1.0 1.0 0.0 0.0 0.0 
Purchasing Agent N3 0.0 0.0 1.0 1.0 1.0 
Senior Account Clerk U4 3.0 3.0 4.0 4.0 4.0 
Principal Accountant S06 0.0 1.0 1.0 1.0 1.0 
Accounting Clerk U4 1.0 1.0 0.0 0.0 0.0 

Total Positions 6.0 7.0 7.0 7.0 7.0 
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FUNCTION: Finance 
DEPARTMENT: Finance 
DMSION OR ACTIVITY: School Accounting & PR 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed at an overall decrease of $16,079 (-4.18%) over the two-year budget period due almost entirely to 
personnel costs, which decreased $16,107 (-4.22%) due to a realignment within the division. The only offsetting increase is $28 
(0.80%) in supplies and materials. 

PROGRAM: 
This program provides funds for the operation of the Division of School Accounting, which is responsible for the timely processing 
School vendor payments, School payroll checks, and the accounting of all revenues and expenditures. 

OBJECTIVES: 
To minimize the cost to taxpayers of City operations through the cost-effective use and management of tax revenues for their 
intended purpose by maintaining a system of Internal controls which safeguard those resources and preserves their 
accountability. 

SERVICES AND PRODUCTS: 
• nmely processing of all school payrolls 
• nmely payment to vendors 
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COST CENTER 01100836: SCHOOL ACCOUNTING & PAYROLL 

2023-24 2024-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 148,592 $ 243,578 $ 219,379 $ 225,770 

FRINGE BENEFITS 92,605 137,930 131,522 139,631 

PURCHASED SERVICES 35 1,500 1,500 1,545 

SUPPLIES & MATERIALS 1,915 2,000 1,925 1,983 

OPERATING EXPENSE 

COST CENTER TOTAL $ 243,147 $ 385,008 $ 354,326 t 368,929 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

School Controller 508 1.0 1.0 0.0 0.0 0.0 
School Principal Accountant 506 0.0 0.0 1.0 1.0 1.0 
School PR Clerk U4 1.0 1.0 1.0 1.0 1.0 
School AP Clerk U4 1.0 1.0 1.0 1.0 1.0 

Total Positions 3.0 3.0 3.0 3.0 3.0 
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CilY OF NEWPORT, RHODE ISLAND 

FY2026 PROPOSED, REVISED and FY2027 PROJECTED BUDGETS 
GENERAL FUND EXPENDITURES 

20 24 2025 2026 20 27 2-Yeair 2·Year 
ACTUAL ADOPTED REVISED PROJECTED Dollar Pen:ent 

AC!::! N!IMB~!!. ACCOIJNT NAME BUDGET BUDGET BUDGET Change Change 01100832-050001 Finance Admln Salaries 334,352 354,654 408,308 427,895 73,241 20.65% 01100832-050101 Health Insurance 42,876 45,114 60,449 64,680 19,566 43.37% 01100832-050102 Dental Insurance 1,622 1,718 2,484 2,658 940 54.71% 01100832-050103 Life Insurance 376 399 378 378 (21) -5.26% 01100832-050104 Payroll Taxes 26,392 27,131 31,236 32,734 5,603 20.65% 01100832-050105 MERS Dellned Benefit 66,518 69,051 75,823 79,460 10,409 15.07% 01100832-050106 MERS Defined Conbibution 2,166 3,829 4,370 4,575 746 19.48% 01100832-050205 Copying &. Binding 5,169 6,500 6,175 6,360 (140) -2.15% 01100832-050207 Legal Advertislng 518 5,000 2,850 2,936 (2,065) -41.29% 01100832-050210 Dues &. Subso1ptions 2,336 4,000 3,850 3,966 (35) -0.86% 01100832-050212 Conferences &. Training 3,227 5,000 6,000 6,180 1,180 23.60% 01100832-050361 Office Supplies 26 205 20000 24 000 24000 4000 20.00% 
Administration 511,758 542,396 625,923 655,821 113,425 20.91% 

01100831-050001 Municipal Court Salaries 76,138 77,449 80,524 83,601 6,152 7.94% 01100831-050002 Overtime 500 500 500 0.00% 01100831-050101 Health Insurance 21,630 21,700 24,213 25,907 4,207 19.39% 01100831-050102 Dental Insurance 1,000 1,050 1,073 1,147 97 9.24% 01100831-050103 Life Insurance 126 133 126 126 (7) -5.26% 01100831-050104 Payroll Taxes 6,142 5,925 6,160 6,395 470 7.93% 01100831-050105 MERS Defined Benefit 15,333 15,079 14,953 15,515 446 2.96% 01100831-050106 MERS Defined Conbibution 739 774 805 836 62 8.01% 01100831-050225 Contract Services 500 (500) -100.00% 01100831-050361 Office Supplies 473 500 600 618 118 23.60% Munldpal Court 121,581 123,610 128,954 134,655 11,04S 8.94% 

01100837-050001 Assessment Salaries 249,927 283,709 301,999 38,240 14.50% 01100837-050002 Overtime 5,043 2,500 21500 0.00% 01100837-050101 Health Insurance 84,288 80,798 86,240 (4,080) -4.52% 01100837-050102 Dental Insurance 3,867 3,556 3,805 (395) -9.40% 01100837-050103 Life Insurance 458 504 504 (28) -5.26% 01100837-050104 Payroll Taxes 18,778 21,704 23,103 2,925 14.50% 01100837-050105 MERS Defined Benefit 48,779 52,685 56,081 4,727 9.20% 01100837-050106 MERS Defined Conbibution 2,354 2,837 3,020 382 14.48% 01100837-050205 Copying &. Binding (650) · 100.00% 01100837-050210 Dues &. Subso1ptions 1,007 800 824 (376) -31.33% 01100837-050212 Conferences &. Training 1,254 1,375 1,416 416 41.63% 01100837-050225 Contract Services 2,532 5,500 5,665 665 13.30% 01100837-050229 Revaluation Expense 207,737 m,ooo 225,000 #DIV/0! 01100837-050268 Mileage Reimbursement 596 750 m 773 #DIV/0! 1837-050311 Hard C"'1( of Tax Rolls 7,746 7,900 8,137 (363) -4.27% )837-050361 Office Supplies I 061 I 000 1030 1470 -58.80% Assessment 635,427 4 6S,618 720,097 265,766 58.50% 

01100834-050001 Collections Salaries 265,079 289,415 302,198 317,847 28,432 9.82% 01100834-050002 Overtime 2,426 6,500 10,000 10,000 3,500 53.85% 01100834-050004 Temp and Seasonal 508 8,000 (8,000) -100.00% 01100834-050101 Health Insurance 65,064 90,320 70,936 75,719 (14,601) -16.17% 01100834-050102 Dental Insurance 2,570 3,484 2,484 2,658 (826) -23.71% 01100834-050103 Life Insurance 383 532 504 504 (28) -5.26% 01100834-050104 Payroll Taxes 23,076 22,140 23,118 24,315 2,175 9.82% 01100834-050105 MERS Defined Benefit 53,300 56,349 56,118 59,024 2,675 4.75% 01100834-050106 MERS Defined Conbibution 2,547 2,894 3,022 3,178 284 9.81% 01100834-050205 Copying &. Binding 17,006 16,000 17,500 18,025 2,025 12.66% 01100834-050210 Dues &. Subso1ptions 30 100 100 103 3 3.00% 01100834-050268 Mileage Relmb 396 800 800 824 24 3.00% 01100834-050361 Office Supplies 2 118 2 700 2 700 2 781 81 3.00% Bi1Ung and Collections 434,503 499,234 489,480 5 14,978 15,744 3.15% 

01100835-050001 Accounting Salaries 474,144 506,558 473,749 501,420 (5,138) -1.01% 01100835-050002 Overtime 10,869 10,000 10,000 10,000 0.00% 01100835-050101 Health Insurance 106,778 110,845 90,959 97,061 (13,784) -12.44% 01100835-050102 Dental Insurance 5,727 5,584 3,897 4,170 (1,414) -25.32% 01100835-050103 Life Insurance 729 798 630 630 (168) -21.05% 01100835-050104 Payroll Taxes 38,365 38,752 36,242 38,359 (393) -1.01% 
01100835-050105 MERS Defined Benefit 94,631 98,627 87,975 93,114 (5,513) -5.59% 01100835-050106 MERS Defined Conbibution 2,580 5,543 4,737 5,014 (529) -9.54% 01100835-050210 Dues &. Subscriptions 894 1,000 1,000 1,030 30 3.00% 01100835-050212 Conferences &. Training 670 3,000 3,000 3,090 90 3.00% 01100835-050225 Contract Services 1,005 10,000 10,000 10,300 300 3.00% 01100835-050361 Chedt Stock &. Envelopes 10 586 8 000 11000 11330 3 330 41.63% 

Accounting 746,978 798,707 733, 189 775,518 (23,189) ·2.90% 

01100836-050001 School Aa:ounting Salaries 145,817 240,578 209,379 220,770 (19,808) -8.23% 01100836-050002 Overtime 2,775 3,000 10,000 5,000 2,000 66.67% 01100836-050101 Health Insurance 49,257 67,446 70,936 75,719 8,273 12.27% 01100836-050102 Dental Insurance 1,587 2,434 3,215 3,440 1,006 41.33% 01100836-050103 Life Insurance 286 399 378 378 (21) -5.26% 01100836-050104 Payroll Taxes 10,982 18,404 16,017 16,889 (1,515) -8.23% 01100836-050105 MERS Defined Benefit 29,280 46,841 38,882 40,997 (5,844) -12.48% 01100836-050106 MERS Defined Conbibution 1,213 2,406 2,094 2,208 (198) -8.23% 01100836-050210 Dues &. Subscriptions 925 1,000 925 953 (47) -4.73% 
" ' '00836-050212 Conferences &. Training 35 1,500 1,500 1,5'15 45 3.CJO% 1836-050361 Office Supplies 990 1000 1000 1030 30 3.00% 

School Acxountlng &. PR 243,147 385,008 354,326 368,929 (16,079) -4.18% 
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ACCT NUMBER ACCOUNT NAME 

TOTAL FINANCE DEPARTMENT 

20 24 
ACTUAL 

2,693,394 

CITY OF NEWPORT, RHODE ISLAND 

FY2026 PROPOSED, REVISED and FY2027 PROJECTED BUDGETS 

GENERAL FUND EXPENDITURES 

2025 
ADOPTED 
BUDGET 

2,BOl,286 
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~02~ 
PROPOSED 

BUDGET 

I 
2,797,490 

2026 
REVI SED 
BUDGET 

2, 797,490 

2027 
PROJECTED 

BUDGET 

3,169,998 

2-Vear 
Dollar 

Change 

366,712 

2-Veor 
Percent 
Change 

13.080/o 
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POLICE DEPARTMENT 
The Mission of the Newport Police Department is to provide excellence in police service. This is 
accomplished by forging a partnership with the citizenry of Newport: to enhance the quality of 
life, reduce the fear of crime, preserve the peace, and impartially enforce the law. 

The following divisions and functions fall under the Police Department: 

Administrative Services Division - responsible for achieving excellence in the delivery of municipal 
police services through progressive management and utilization of personnel and other 
Department resources. 

The Administrative Services Division utilizes 2. 65% (2. 48% in FY25; 2.35% in FY24; 2. 91 in FY23) 
of the FY26 city services budget to operate. Per capita cost to citizens (per 2020 census) is 
budgeted at $128. 78. 

Uniform Patrol Division - most visible component of Police Department operations. The Division 
is responsible for the performance of all uniform line activities. The principal functions of the 
Uniform Patrol Division are to prevent crime and delinquency, protect life and property, preserve 
the public peace, and regulate traffic. 

The Uniform Patrol Division utilizes 12.88% (12.84% in FY2025; 11.35% in FY24; 12.64% in 
FY23) of the FY26 city services budget to operate. Per capita cost to citizens (per 2020 census) 
is budgeted at $626.39. 

Criminal Investigation Division - The General Assignment, Juvenile, Court and Vice Enforcement 
sections, within this division, provide investigative and prosecutorial services for all adult and 
juvenile offenses occurring within the City of Newport. The Division is responsible for follow-up 
work on criminal offenses reported to the Department, as well as initiating investigative work on 
other offenses discovered in the course of the general investigative process. 

The Criminal Investigation Division utilizes 2.27% (2.14% in FY25; 2.45% in FY24; 2.05% in 
FY23) of the FY26 city services budget to operate. Per capita cost to citizens (per 2020 census) 
is budgeted at $110.18. 

Dispatch Division - Newly defined in FY 2024, this Division is the hub of police communications 
and field resource management. Dispatchers receive communications from emergency personnel 
in the field and coordinate requests for information and/or resources to properly mitigate police 
calls for service. 

The Dispatch Division utilizes 0.82% (0.84% in FY25; 0.82% in FY24) of the FY26 city services 
budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $39.77. 

- 132 -



FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

POLICE DEPARTMENT 
FY 2025 Short-term goals & measures: 

Goal #1: Foster a diverse organization that promotes continual learning and improvement. 

Measure #1: Provide a minimum of 40 hours of training for sworn personnel. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL ®12/30/24 

Hours of training for sworn personnel 73.59 48.7 62.1 67.6 46.3 

lrst Half FY25 July pt-December Jlrst 2024=46.3 training hours. With the 
increase of the training budget from $30/000 in FY23 to $45,000 in FY24 to help 
offset the increasing costs of trainings/ the department is increasing the current 
goal from achieving > 40 hours of training per NPD sworn personnel in a 12 month 
period to >45 hours of training over the same time period. 

Measure #2: Provide a variety of organizational experiences for sworn supervisors. 
These organizational experiences are core competencies and continue to apply on 
an ongoing basis annually: Supe!Visors at all levels and positions continue to be 
exposed to areas outside their normal duties and responsibilities. Exposure has 
been offered to personnel in the topic areas of the budget process/ grant 
application and management process/ emergency preparedness, special project 
research and management, special event planning and management, new 
employee applicant background investigation and inte!Views/ police department 
liability assessment, line personnel petforming staff functions/ se1Ving in the next 
higher level of command, partnership with private organizations/ networking with 
other City Departments/ policy research and preparation, goal setting and status 
updates/ management of labor issues/ participation in community meetings/ 
accreditation process, body-worn camera technologYt cultural diversity awareness/ 
implicit bias/ behavioral health, bias free policing/ legislative updates. All continue 
to apply towards enhancement efforts regarding succession planning of personnel, 
professional development of personnel, professional customer se1Vice 
initiatives/ community policing practices/ and fair and impartial policmg practices. 

During the pt half of FY2025 twelve (12) supe!Visors were sent to trainings for 
development within their positions, these trainings included emergency 
preparedness, special event planning/ managing police discipline, accreditation 
management as well as first line supe!Visor training. 

Measure #3: Provide a minimum of 6 hours of training for civilian staff. 
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POLICE DEPARTMENT 
FY 2025 Short-term goals & measures (continued) : 

FY2024 FY2024 FY2025 
PERFORMANCE MEASURES TARGET ACTUAL@l2/30/24 

Provide a minimum of 6 hours training 
for civilian staff 6 10.9 6.3 

During the 6-month period from July to December 2024 the department averaged 
6.3 hours of training per civilian staff. These training hours included code of ethics, 
customer service, Implicit Bias training along with all hazards and threat 
preparedness. 

~ 
Assoc. Council Tactica l Priority Area: ~ I nstill quality, efficiency and effectiveness 

into every aspect of the City's performance 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and 
enjoyable place to live and work and our residents 
enjoy a high quality of life; 

Goal #2: Improve traffic safety and enhance traffic flow. 

Measure # 1: Traffic Unit will attend and/or hold a minimum of 40 meetings. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACfUAL @12130124 

Number of meetings attended/held by Traffic Unit 47 132 108 114 65 

• Interdepartmental Traffic Committee (ITC) 
• Technical Review Committee (TRC) 
• DOT Grant Meetings 
• Detail Meetings (planning, logistics, problem resolution, etc) 
• RITT Meetings 
• Vendor Meetings (VMS Trailers, Radar Units, etc) 
• Event Meetings (Music Festivals, Road Races, Parades, Concours, ITHOF, Street Fair, 

etc) 
• Citizen Meetings (Traffic Issues: Parking/Moving Violation Complamts) 
• Accident & Traffic-related Criminal Investigations 
• RIDOH Meetings 
• Multi-Modal Strategic Planning meetmgs 
• Special Event alternative parking meetings 
• Accident I nvestigation meetings 
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POLICE DEPARTMENT 
FY 2025 Short-term goals & measures (continued): 

Measure #2: Conduct a minimum of 140 supplemental enforcement details that focus on 
accident reduction, detection, and deterrence of drunk driving and other traffic 
violations. 

FY202l. FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/30/24 

Number of supplemental enforcement details 73 263 465 616 490 

The Traffic Unit met and exceeded 11s w ar l!,oal shull'111g direc1io11 and co111i111,ecl (oc111 ,m a,:ndc111 
reduction, dui deterrence and other /raj.fie 1·iolutioll.\ . ~ n.?co1111mmclation lo 111crea.11: 1/s traj}ic 
directed enjorce111e111 posts In 350 10 rnpture its dedicatwn anti dirl!l'lion to lraf}ic d1rei·1ed enforce111e111 

Assoc. Council Tactical Priority Area: Q Instill quality, efficiency and effectiveness into 
every aspect of the City's performance 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal #3: 

Measure: 

Continue to coordinate and/or work with the Traffic Services Unit to perform follow 
-ups for neighborhood complaints for parking issues or speeding. Post parking 
signage for school graduations, special events or safety concerns. Work together 
for safety concerns for the new Pell School pickup/drop off of students, issues 
involving crosswalks especially near Pell School and traffic/neighbor issues for the 
new Rogers High School. Media Postings for snow bans, flooding, DUI efforts, 
seatbelts safety enforcement or bridge closures. 

Community Police Officers will hold a minimum of 200 meetings. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/30/24 

Number of meetings held by Community Policing Unit 1436 1296 796 1320 151 

Additionally, the Community Policmg Umt used soCJal media to educate the community of 
DUI laws and awareness especially during holidays. The Community Policing umt worked 
together with the traffic umt to post updates of bridge, flood and any street 
detours/ closures/ construction. Dare Classes will begin in the spring therefore the previous 
period saw no activity in this category. It is also important to note that the Good Neighbor 
program has been very successful and therefore a reduction of neighbor complaints has 
led to a decrease in mediation meetings. Additionally, the Community Policing Unit used 
social media to educate the community of DUI laws and awareness especially during 
holidays. The Community Policing unit worked together with the traffic unit to post updates 
of bridge, flood and any street detours/closures/construction. SoCJal media was also used 
to assist CID with investigations. 
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POLICE DEPARTMENT 
FY 2025 Short-term goals & measures (continued): 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal #4: Continue the successful community outreach efforts of the Community Policing 
Unit. 

Measure #1: Types of successful youth programs developed and implemented, and enhance 
participation in local area youth and other outreach programs. 

PERFORMANCE MEASURES 

Number of different types of successful outreach 
programs developed and implemented 

FY2021 FY2022 FY2023 FY2024 FY2025 
ACTUAL ACTUAL ACTUAL ACTUAL @12/30/24 

60 46 78 85 48 

Measure #2: Continue initiatives regarding tobacco sales to minors, and enforcement of 
underage drinking laws. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/30/24 

Number of initiatives regarding tobacco sales to minors 0 2 2 0 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/30/24 

Number of initiatives regarding underage drinking 22 13 8 7 2 

Measure #3: Continue initiatives with the Good Neighbor Program, a process of performing 
follow-up to calls for service and quality of life aspects that involved interaction 
between local college and university students and the community. This effort 
aims to reduce the percentage of follow-up actions. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/ 30/24 

Number of Good Neighbor Program initiatives 7 6 17 9 11 
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POLICE DEPARTMENT 
FY 2025 Short-term goals & measures (continued): 

rit 
Assoc. Council Tactical Priority Area :~ Instill quality, efficiency and effectiveness into 

every aspect of the City's performance 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal #5: Equip all sworn personnel with Body Worn Cameras in FY 26. This will increase 
public transparency and aid in prosecution of cases. 

Measure #1: Continue efforts to equip all sworn members of the Police Department with body­
worn audio and video cameras. 

PERFORMANCE MEASURES 
Number of all sworn personnel equipped with 
body-worn audio and video cameras 

Percentage of Uniform Police Division personnel 
equipped with body-worn audio and video cameras 

Percentage of all sworn personnel equipped with 
body-worn audio and video cameras 

FY2024 FY2025 
ACTUAL @12/ 30/24 

62 75 

100% 100% 

79% 96% 

Measure #2: To provide an annual report and establish evidence-based policing based upon 
intelligence, data analysis, and streamline everyday processes to increase efficiency and 
manage risk. Intelligence bulletins for personnel and the law enforcement community will be 
composed on a monthly basis to share information. 

FY2024 FY2024 FY2025 
PERFORMANCE MEASURES TARGET ACTUAL 'gl 12/ 30 / 24 

Number of monthly bulletins provided for personnel and the 
law enforcement community 12 10 9 

In the first half of FY2025 the Intelligence unit has created 9 Intel Reports for 
department personnel which were sent to every sworn officer via email and 
posted in Roll Call. 
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POLICE DEPARTMENT 
FY 2025 Short-term goals & measures (continued): 

~ 
Assoc. Council Tactical Priority Area: ~ ~ Instill quality, efficiency and effectiveness into 

every aspect of the City's performance 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal #6: To reduce the rising fraud and identify theft cases brought on by the rapid pace 
of technology. 

Measure # 1: Members of the Criminal Investigation Division will seek to receive 10 hours of 
additional training per year on modern day investigative techniques. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/30/24 

Number of camera registrations achieved 9 21.8 27.4 38.4 21.6 

Measure #2: The Criminal Investigation Division and the Community Policing Unit will organize 
10 outreach programs per year to educate our community on trending crimes such 
as fraud/identity theft. 

FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL @12/30/24 

Number of outreach programs held by Criminal Investigation Division 
to educate our communi on trendin technolo oimes. 14 LS 9 

Assoc. Council Tactical Priority Area: Q Insti ll quality, efficiency and effectiveness into 
every aspect of the City's performance 

4 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goals and Measures for FY2025 continue to apply. 
There are no new Goals or Measures for FY2026 or FY2027. 
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Police Department Statistics 

mou; FY2017 

Arrests 
Par1<ing Tick 

1Q.1j 
1,246 
31. 187 

fY20UI 

~ 
914 

27.862 

Calls for Service 

fY2020 fY2021 fY202l 

Comparati ve Operating Indicators 

Fiscal Yea r 

2021 
857 

24.006 

2022 
955 

24.434 

2023 
956 

6,204 

2024 
1.289 

23.092 

FY2023 FY2024 

6 Yr % 
2025-YTD Change 

FV202SYTD 

358 -71.27% 
14.913 -52 18% 

35,000 ..-------------,.-----------------, 

30,000 ~--------- ------l 

25,000 +---------------! 
20,000 

15,000 

10,000 

5,000 +-----------------! 

Actual FY2023 parking tickets decreased due to difficulties staffing traffic aids, new technology and its 
learning curve, changeover to 2-hour resident free parking and Gateway Center numbers reduced. 
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Police Department Statistics (continued): 

Total Crime Breakdown 
FY 2024/25@ 12/31/24 

• GROUP A CRIMES 

GROUP B CRIMES 

• All. OT HER Offenses 

Total Crime Breakdown 
FY 2023/24 

a GROUP A CRIMES 

GROUP B CRIMES 

• All. OTHER Offenses 

Total Crime Breakdown 
FY 2022/ 23 
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a GROUP A CRIMES 

GROUP B CRl MES 

• All OTHER Offenses 
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I 
Police 

DEPARTMENT OF PUBLIC SAFETY 

I 
Parking 

DIRECTOR OF 
PUBLIC SAFETY 

Chief of Police 

I 
Harbors 

Department Services Department 

-

(Parking Fund) 

Admin. Services Div. 
Patrol Division 

(Maritime Fund) 

Admin. Services Div. 
Fire Prevention Division 
Firefighting and 

Fire 
Department 

-Criminal Investigation Division 
Dispatch Center Emergency Medical Services 
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POLICE DEPARTMENT 
BUDGET SUMMARY 

2023-24 2024-25 
ACTUAL ADOPTED 

EXPENDIT!.!B!;S 

SALARIES $ 11,027,025 $ 11,514,831 

FRINGE BENEFITS 6,919,360 8,053,237 

PURCHASED SERVICES 437,552 481,313 

UTILrnES 64,485 88,213 

INTERNAL SERVICES 290,324 361,308 

SUPPLIES & MATERIALS 219,739 258,376 

REPAIRS & MAINTENANCE 44,224 63,400 

OPERATING EXPENSE 

CAPITAL OVTI.AY 175,000 175,000 

TOTAL POLICE $ 19,177,709 $ 20,995,678 

Comparative Expenditures 

25,000,000 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

Personnel Operating Capital Outlay 

REVENUES 

ACCT ACCT 
NO. TITLE 

45505 Special Detail $ 1,584,164 $ 1,238,800 $ 
45658 Sundry 10,877 10,000 

TOTAL $ 1,595,041 $ 1,248,800 $ 

mFY2024 

• FY2025 

• FY2026 

IIFY2027 

1,596,000 
10,000 

1,606,000 
BALANCE $17,582,668 $19,746,878 $ 21,169,374 
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City of Newporl, Rhode Island 

2025-26 2026-27 
PROPOSED PROJECTED 

$ 12,551,857 $ 13,241,799 

8,527,009 8,774,398 

563,088 601,471 

88,645 91,333 

395,091 406,944 

382,791 421,855 

63,400 65,336 

50,000 32,280 

175,000 175,000 

$ 22,796,881 $ 23,810,415 

$ 1,596,000 $ 1,596,000 
10,000 10,000 

$ 1,606,000 $ 1,606,000 
$ 21, 190,881 $ 22,204,415 



FY2026 Revised Proposed & FY2027 Proiected Budgets 

Police Department 

FY2026 Revised Proposed Expenditures $22,796,880 

Operating 
7% 

capital Outlay 
2% 

City of Newport, Rhode Island 

FY2027 Projected Expenditures $23,810,415 

$30,000,000 
REVENUES 

$25,000,000 

$20,000,000 

$15,000,000 

$10,000,000 

$5,000,000 

$-

2025 2026 

Operating 
7% 

2027 
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• Service 
Fees 

Capital Outlay 
1% 

Personnel 
92% 



FY2026 Revised Proposed & FY2027 Projected Budgets 

FUNCTION: Public Safety 
DEPARTMENT: Police 
DMSION OR ACTIVITY: Administrative and Support Services 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is revised to proposed at an increase of $566,829 (19.90%). Increases Include $334,174 (14.97%) in personnel, wh 
includes the proposed positions of Deputy Police Chief and Police Data Analyst/Accreditation Manager. other increases include 
$102,000 (100%) in body worn camera, $88,493 (6.09%) in utilities, $43,000 in Armory dues and equipment, $32,280 (100%) in 
recruitment, $22,309 (12.63%) in liability insurance. Offsetting decreases include $19,000 (-42.22%) in operating supplies and 
$11,500 (-22.33%) in tuition reimbursement. 

DEPARTMENT GOAL: 
To protect persons and property In the City of Newport through the fair and impartial enforcement of the laws 
of the State of Rhode Island and the City of Newport. 

PROGRAM: 
The mission statement for this budget program parallels the overall mission for the Police Department, which 
is to deliver to the citizenry a total complement of professional municipal law enforcement services in an 
efficient and effective manner, ensuring a desirable level of public safety and community security. 

OBJECTIVES: 
To provide managerial direction of the police department, which includes administrative and budgetary 
support for all organizational entitles within the department. 

SERVICES AND PRODUCTS: 
• Management and coordination of all police functions 
• Protect persons and property in the City of Newport 
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FY2026 Revis ed Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

COST CENTER 01200110: POLICE ADMINISTRATIVE & SUPPORT SERVICES 

2023-24 2024-25 2025-26 2026-27 
ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 1,621,635 $ 1,755,621 $ 1,917,465 $ 1,991,732 

FRINGE BENEFITS 427,558 476,713 541,633 574,776 

PURCHASED SERVICES 336,360 379,434 448,040 476,429 

UTILITIES 62,047 83,413 85,915 88,493 

INTERNAL SERVICES 502 11,695 12,789 13,173 

SUPPLIES & MATERIALS 79,900 78,645 142,700 173,532 

REPAIRS & MAINTENANCE 44,224 63,400 63,400 65,336 

OPERATING EXPENSE 50,000 32,280 

CAPITAL OUTLAY 

COST CENTER TOTAL $ 2,572,226 $ 2,848,921 $ 3,261,941 $ 3,415,750 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRAC FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Police Chief 514 1.0 1.0 1.0 1.0 1.0 
Deputy Police Chief S12 0.0 0.0 1.0 1.0 1.0 
captain P05 1.0 1.0 1.0 1.0 1.0 
R & D Administrator N04 1.0 0.5 1.0 1.0 1.0 
Accreditation Officer P09 2.0 2.0 1.0 1.0 1.0 
Sergeant P03 5.0 4.0 4.0 4.0 4.0 
Lieutenant P04 1.0 2.0 2.0 2.0 2.0 
Training Officer 1.0 1.0 1.0 1.0 1.0 
Police Officer POl 0.0 0.0 0.0 0.0 0.0 
PD Prin. Rcrds/PR Acct Clk U4 1.0 1.0 1.0 1.0 1.0 
Police Clerk Typist Ul 5.0 3.0 3.0 3.0 3.0 
Custodian Ul 1.0 1.0 1.0 1.0 1.0 
Public Safety Dispatchers U3 0.0 0.0 0.0 0.0 0.0 
Police Data Analyst/Accredi N03 0.0 0.0 1.0 1.0 1.0 
Property Mgmt Aide 0.5 0.5 0.5 0.5 0.5 
Executive Secretary S4 1.0 1.0 1.0 1.0 1.0 
Matrons {Part-time, FTE2 0.5 0.5 0.0 0.0 0.0 

Total Positions 21.0 18.5 19.5 19.5 19.5 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Public Safety 
DEPARTMENT: Police 
DMSION OR ACTIVITY: Uniform Patrol Division 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center has an overall increase of $1,593,578 (18.71%)) in its operating budget. This increase is due almost entirely to 
personnel costs, which increased $1,478,891 (18.89%). Other increases include $19,163 in the Potter League contract, $33,312 
(12.63%) In gasoline and vehicle maintenance and $21,632 In special response. There are no offsetting decreases. 
This division Includes two overlapping FrEs in order to better align the training of new officers with anticipated retirements. 

PROGRAM: 
The Unifomn Patrol Division is the most visible component of Police Department operations. The Division is responsible for 
the performance of all uniform line activities. The principal functions of the Uniform Patrol Division are to prevent crime 
and delinquency, protect life and property, preserve the public peace, and regulate traffic. 

OBJECTIVES: 
To ensure a high degree of citizen security from criminal activity by providing timely and appropriate response to citizens' 
calls for service. 

SERVICES AND PRODUCTS: 
Apprehension of criminal offenders 
Emergency communication services 
Property/evidence security and control 
Citizen Report/Incident infomnation dissemination 
Animal control services 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newporl, Rhode Island 

COST CENTER 01200111: UNIFORM PATROL 

2023-24 2024-25 2025-26 2026-27 
ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 6,738,448 $ 7,181,114 $ 7,824,224 $ 8,285,485 

FRINGE BENEFITS 5,809,657 6,856,965 7,158,620 7,321,140 

PURCHASED SERVICES 101,192 101,879 115,048 125,(;)42 

UTILITIES 2,438 4,800 2,730 2,840 

INTERNAL SERVICES 226,672 263,750 288,410 ~9-Z,©62 

SUPPLIES & MATERIALS 109,815 145,500 197,760 205,672 

REPAIRS & MAINTENANCE 

CAPITAL OUTLAY 175,000 175,000 175,000 175,000 

COST CENTER TOTAL $ 13,163,222 $ 14,729,008 $ 15,761,792 $ 16,412,141 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSI FICATION GRAC FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Police captain POS 1.0 1.0 1.0 1.0 1.0 
Police Lieutenant P04 4.0 4.0 4.0 4.0 4.0 
Police Sergeant P03 8.0 8.0 7.0 7.0 7.0 
Police Officer P09 32.0 35.0 34.0 34.0 34.0 
Police Officer - Overfill P09 2.0 2.0 2.0 2.0 2.0 
Police Accreditation Officer P09 1.0 1.0 1.0 
Police Investigator (Traffic P02 2.0 3.0 3.0 3.0 
Animal Control Officer U4 1.0 1.0 1.0 1.0 1.0 
Communi~ Police Officers P06 4.0 4.0 5.0 5.0 5.0 

Total Positions 52.0 57.0 58.0 58.0 58.0 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Public Safety 
DEPARTMENT: Police 
DIVISION OR ACTIVITY: Dispatch 

BUDGET COMMENTS: 

Citv of Newport. Rhode Island 

This cost center was a new one in FY2024. The objective of the Dispatch Budget is to remove dispatch expenses from the 
Police Deparbment's operating costs, thereby providing a more meaningful comparison among budget years. A total increase of 
$68,756 (9.20%) is proposed over the two-year period, driven mainly by personnel, which has increased $88,106 (9.14%). 

PROGRAM: 
The Dispatcher Center is the hub of police communications and field resource management. The Dispatch Center is staffed 24 
hours a day, 7 days a week and 365 days a year with two people classified as Public Safety Dispatchers. Dispatchers receive calls 
of routine and emergent nature from the public and coordinate that information to the appropriate police department personnel. 
Dispatchers receive communications from emergency personnel In the field and coordinate recuests for information and/or 
resources to properly mitigate police calls for service. The appropriate management of communications and the processing of 
resource needs from the field is vital to the success of the police department's mission. 

OBJECTIVES: 
To ensure citizens and emergency services have all the information and available resources needed. 

SERVICES AND PRODUCTS: 
Monitor and track the status of police deparbment personnel. 
Give prearrival instructions to citizens. 
Coordinate resources requested by field units. 
Ensure all responders and callers have the informatin they need for a successful outcome. 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

COST CENTER 01200112: 

2023-24 
ACTUAL 

SALARIES $ 709,996 

FRINGE BENEFITS 281,557 

SUPPLIES & MATERIALS 

COST CENTER TOTAL $ 991,553 

AUTH PERSONNEL 
CLASSIFICATION GRAC FY 23-24 

Public Safety Dispatchers U3 

Total Positions 

9.0 

9.0 

DISPATCH 

$ 

$ 

2024-25 
ADOPTED 

698,047 

266,382 

964,429 

AUTH 
FY 24-25 

9.0 

9.0 
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f 

12012~26 ~ 
P.RO.P. I SEQ 

i/ 6,789 

I! I 
3,::,: 

1l,O; 0,69~ 

PROPOSED 
FY 25-26 

9.0 

9.0 

$ 

$ 

City of Newport, Rhode Island 

2025-26 
REVI SED 

706,789 

293,256 

650 

1,000,695 

REVISED 
FY 25-26 

9.0 

9.0 

$ 

2026- 2:7 
PROilECliED 

7.42,207 

310,328 

650 

I 
1,053,185 

PROJECTED 
FY 26-27 

9.0 

9.0 



FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Public Safety 
DEPARTMENT: Police 
DMSION OR ACTIVITY: Criminal Investigative Services 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This Division is proposed at an increase of $475,919 (19.40%) over the two-year period, due almost exclusively to personnel, 
which has increased $457,303 (19.60%). 

PROGRAM: 
The Juvenile, Court and Vice Enforcement Division provides investigative and prosecutorial services for all adult and juvenile 
offenses occurring within the City of Newport. The Division is responsible for follow-up work on criminal offenses 
reported to the Department, as well as initiating investigative work on other offenses discovered in the course of general 
investigative work. 

OBJECTIVES: 
To maximize successful criminal case resolution through investigative follow-up and through examination of reported incidents; 
To successfully prosecute adult offenders in District, Superior and Municipal Court; To minimize juvenile criminal activity 
by identifying environments which support criminal behavior, investigating criminal incidents, and prosecuting cases in a 
manner which maximizes future deterrence~ To minimize the occurrence of crime involving narcotics and other illicit 
activity through an investigative and prosecutorial presence. 

SERVICES AND PRODUCTS: 
Adult crime control and investigation 
Juvenile Crime control and investigation 
Family Court referrals 
Internal disposition of juvenile cases 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Is land 

COST CENTER 11-200-1130: CRIMINAL I NVESTIGATIVE SERVICES 

2023-24 2024-25 2025-26 2026-27 
ACTUAL ADOPTED REVI SED PROJECTED 

SALARIES $ 1,956,946 $ 1,880,049 $ 2,103,379 $ 2,222,375 

FRINGE BENEFITS 400,588 453,177 533,500 568,154 

PURCHASED SERVICES 

UTILITIES 

INTERNAL SERVICES 63,150 85,863 93,892 96,709 
I 

SUPPLIES & MATERIALS 30,024 34,231 41,681 42,001 

REPAIRS & MAINTENANCE 

CAPITAL OUTLAY 

COST CENTER TOTAL $ 2,450,708 $ 2,453,320 $ 2,772,452 $ 2,929,239 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRAC FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

captain POS 1.0 1.0 1.0 1.0 1.0 
Lieutenant P04 2.0 1.0 1.0 1.0 1.0 
Investigator P02 14.0 12.0 12.0 12.0 12.0 
Sergeant P03 1.0 2.0 3.0 3.0 3.0 
BO Officer POB 1.0 1.0 1.0 1.0 1.0 
Senior Princieal Clerk U3 1.0 1.0 1.0 1.0 1.0 

Total Positions 20.0 18.0 19.0 19.0 19.0 
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FY2026 Revised Proposed & FY2027 Projected Budgets 

ACCT NUMBER 

01200110-050001 
01200110-050002 
01200110-050003 
01200110-050004 
01200110-050007 
01200110-050101 
01200110-050102 
01200110-050103 
01200110-050104 
01200110-050105 
01200110-050106 
01200110-050120 
01200110-050205 
01200110-050210 
01200110-050212 
01200110-0502 14 
01200110-050215 
01200110-050225 
01200110-050235 
01200110-050239 
01200110-050251 
01200110-050256 
01200110-050271 
01200110-050274 
01200110-050275 
01200 110-050305 
01200110-050306 
01200110-050307 
01200110-050311 
01200110-050320 
01200110-050361 
01200110-050XXX 
01200110-050)()()( 

01200111-050001 
01200111-050001 
01200111-050002 
01200111-050003 
01200111-050101 

1111-050102 
,111-050103 

· --~lllll-050104 
01200111-050105 
012001 11-050106 
01200111-050108 
01200111-050225 
01200111-050246 
01200111-050271 
01200111-050304 
01200111-050306 
01200111-050311 
01200111-050312 
01200111-050320 
01200111-050422 

01200112-050001 
01200112-050002 
01200112-050003 
01200112-050101 
01200112-050102 
01200112-050103 
01200112-050104 
01200112-050105 
01200112-050106 
01200112-050XXX 
01200112-050320 

01200113-050001 
01200113-050002 
01200113-050003 
01200113-050101 
01200113-050102 
01200113-050103 
01200113-050104 
01200113-050105 
01200113-050106 
01200113-050271 
01200113-050311 
01200113-050320 

ACCOUNT NAME 

Police Admln Salaries 
Overtime 
Holiday Pay 
Temp &. Seasooal 
Fitness lncentl\'e Pay 
Health Insurance 
Defltal Insurance 
Life Insurance 
Payroll Taxes 
MERS Deftned Benefit 
MERS Deftned Conbibution 
Bank Fees 
Copying &. Binding 
Dues &. Subscriptions 
Conferences &. Training 
Tuition Reimbursement 
Recruitment 
Contract Services 
Laundry Services 
Uabllity Insurance 
Telephone &. Comm 
Refuse Dtsposal 
Gasol ine&. Vehicle Malnt 
Repairs and Main! of Buildings 
Repair&. Malnt of Equip 
Water Olarges 
Electricity 
Natural Gas 
Operating Supplies 
Uniforms &. Protective Gear 
Office Supplies 
Body Wom cameras 
Armory 
PollceAdmln 

Uniform Station Salaries 
OverllH 
Overtime 
Holiday Pay 
Health Insurance 
Defltal Insurance 
Life Insurance 
Payroll Taxes 
MERS Deftned Benefit 
MERS Deftned Conbibution 
Retiree Benefits 
Contract Services 
Potter Leaoue Contract 
Gasoline&. Vehicle Maint. 
Heating Fuel 
Electricity 
Operating Supplies 
Special Response 
Uniforms &. Protective Gear 
Transfer to Equip Replacement 
Uniform Patrol 

Police Dispatch Salaries 
Overtime 
Holiday Pay 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Conbibution 
Supe,worfTrainer 
Uniforms &. Protective Gear 
Dispatch 

Police General Assign 
Overtime 
Holiday Pay 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
MERS Defined Benefrt 
MERS Deftned Conbibution 
Gasoline&. Vehicle Maint. 
Operating Supplies 
Uniforms &. Protective Gear 
Criminal Invest SeiYices 

f OTAL POLICE· OPERATING 

2024 
ACTUAL 

1.450,862 
20,269 
55,321 
50,632 

7,570 
291,634 

11,583 
2,077 

48,843 
68,697 

4,726 
1.154 

2,380 
28,142 
36,981 

95,398 
1,358 

173,127 
34,237 

2,944 
502 

32,606 
11,618 

6,305 
36,930 
18,812 
39,920 
22.495 
15,105 

2,572,226 

3,840,685 

1,0 24,506 
181,978 
782,792 
35,118 

8,058 
180,200 
155,912 
54,376 

739,361 
8,192 

93,000 
226,672 

920 
1,518 

17,334 

92,4 81 
175,000 

7,618,103 

529,054 
155,632 
25,310 

118,691 
5,025 

835 
50,833 

101,887 
4,286 

991,553 

1.719,549 
153, 214 
84,183 

329,608 
15,082 

2,783 
31,834 
17,348 
3,933 

63,150 
5,724 

24,300 
2,450,708 

13,632,590 

cm OF NEWPORT, RHODE ISLAND 

FY2026 PROPOSED, REVISED and FY2027 PROJECTED BUDGETS 
GENERAL FUND EXPENDITURES 

2025 
ADOPTED 
BUDGET 

L.568, 121 I 
30,000 
70,000 
32,000 
4,000 

318,715 
14,270 
3,011 

47,899 
85,756 

7,062 
1,500 

100 
3,000 

45,000 
51,500 

112,206 
2,000 

176,628 1 
38,000 
4,000 

11,695 
48,400 t 
15,000 I 
7,500 

60,000 

15,913 1 
45,000 
15,645 

15,~ I 
2,848,921 

4,599,209 
190,405 
806,500 
185.000 
934,134 
42,714 
9,735 

66,689 
167,021 
70,741 

755,586 

101,879 
263,750 

1,300 
3,soo I 

24.500 

121,000 
175,000 

8,518,663 

543,047 I 
130,000 
25,000 

106,945 
5,536 
1,197 

41,543 
105,731 

5,430 

964,429 

1,675,049 
125,000 
80,000 

381,935 
17,468 
3,142 

28,237 
19,115 
3,280 

85,863 
7,500 

26 731 
2,453,320 

14,785,333 

· 152 -

16,502,537 

2026 
REVISED 
BUDGET 

1,743,812 
31,200 
55,293 
43,160 
9,000 

356,605 
15,529 
2,377 

53,753 
101,901 

11,467 
1,500 

200 
4,700 

60,000 
35,000 
50,000 

145,820 
2,080 

193, 143 
39,520 

5,777 
12,789 
48,400 
15,000 
7,725 

61,800 
16,390 
25,000 
20,000 
20,000 
30,000 
43 000 

3,261,941 

s, 142,372 
189,605 
838,760 
253,487 
985,332 

43,938 
9,366 

82,744 
282,203 
103,946 
778,254 

4,000 
111,048 
288,410 

1,030 
1,700 

24,500 
l0,800 

152,460 
175,000 

9,488,955 

578,697 
90,000 
28,092 

122,412 
4,920 

756 
46,419 

112,681 
6,068 

10,000 
650 

1,000,695 

1,882,636 
130,000 
90,743 

411,431 
18,900 

3,150 
32,816 
5 1,556 
15,647 
93,892 
8,000 

33,681 
2,772,452 

16,524,043 

City of Newport. Rhode Island 

2027 
PROJECTED 

BUDGET 

1,806,072 
32,760 
58,014 
44,886 
10,000 

380,440 
16,616 
2,377 

56,519 
106,923 
11,900 
1,500 

300 
4,732 

75,000 
40,000 
32,280 

151,652 
2,163 

198,937 
41,100 

5,777 
13, 173 
50,336 
15,000 
7,957 

63,654 
16,882 
26,000 
20,000 
20,800 

102,000 

3,415,750 

5,526,200 
206,001 
880,760 
272,524 

1,051,032 
47,014 
9,366 

88,776 
303,988 
112,125 
808,839 

4,000 
121,042 
297,062 

1,072 
1,768 

25,480 
21,632 

158,560 
175,000 

10,112,241 

609,042 
93,600 
29,565 

130,480 
5,264 

756 
48,853 

118,589 
6,386 

10,000 
650 

1,053,185 

1,989,912 
136,500 
95,963 

438,870 
20,223 
3,150 

34,626 
54,633 
16,652 
%,709 
8,320 

33,681 
2,929,239 

17,510,415 

2·Year 
Dollar 

Change 

237,951 
2,760 

(11,986) 
12,886 
6,000 

61,725 
2,346 
(634) 

8,620 
21,167 
4,838 

200 
1,732 

30,000 
( ll,500) 
32,280 
39,446 

163 
22,309 
3,100 
1,777 
1,478 
1,936 

457 
3,654 

969 
(19,000) 

4,355 
5,800 

102,000 

566,829 

926,991 
15,5% 
74,260 
87,524 

116,898 
4,300 
(369) 

22,087 
136,%7 
41,384 
53,253 
4,000 

19,163 
33,312 

(228) 
(1,732) 

980 
21,632 
37,560 

1,593,578 

65,995 
(36,400) 

4,565 
23,535 

(272) 
(441) 

7,310 
12,858 

956 
10,000 

650 
88,756 

314,863 
11,500 
15,%3 
56,935 
2,755 

8 
6,389 

35,518 
13,372 
10,846 

820 
6,950 

475,919 

2,725,082 

2-Year 
Percent 
Change 

15.17% 
9.20% 

-17.12% 
40.27% 

150.00% 
19.37% 
16.44% 

-21.06% 
18.00% 
24.68% 
68.51% 
0.00% 

200.00% 
57.73% 
66.67% 

-22.33% 
100.00% 
35. 15% 
8.15% 

12.63% 
8.16% 

44.43% 
12.64% 
4.00% 
0.00% 
6.09% 
6.09% 
6.09% 

-42.22% 
27.84% 
38.67% 

100.00% 
100.00% 
19.900/o 

20. 16% 
8.19% 
9.21% 

47.3 !% 
12.51% 
10.07% 
-3.79% 
33. 12% 
82.01% 
58.50% 

7.05% 
100.00% 
18.81% 
12.63% 

-17.54% 
-49.49% 

4.00% 
100.00% 
31.04% 
0.00% 

18.710/o 

12.15% 
-28.00% 
18.26% 
22.01% 
-4.91% 

-36.84% 
17.60% 
12.16% 
17.61% 

100.00% 
100.00% 
9.200/o 

18.80% 
9.20% 

19.95% 
14.91% 
15.77% 
0.25% 

22.63% 
185.81% 
407.68% 

12.63% 
10.93% 
26.00% 

19.40% 

18.43% 



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newpo,t, Rhode Island 

ACCT NUMBER 

01200l ll-OS0010 
01200lll-050150 
TOTALPOUCE 

ACCOUNT NAME 

Special Detail Pay 
Contribution to Pension 

2024 
ACTUAL 

1,691,279 
3,853,840 

19,177,709 

CITY OF NEWPORT, RHODE ISLAND 

FY2026 PROPOSED, REVISED and FY2027 PROJECTED BUDGETS 

GENERAL FUND EXPENDITURES 

2025 2oi 6 2026 
ADOPTED PR,OP?SED REVISED 
BUDGET BUDGET BUDGET 

1,400,000 I 1,400,000 1.~00.000 
4,810,345 4,872,837 1,872,837 

20,995,678 22,775,374 22,796,880 
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2027 
PROJECTED 

BUDGET 

1,400,000 
4,900,000 

23,810,415 

2-Yur 
Dollar 

Change 

89,655 
2,814,737 

2-Yur 
Percent 
Change 

0.()0% 
1.86% 

13.410/o 



The Mission of the Newport Fire Department is to preserve lives and property within the 
community by providing services directed at the prevention and control of fires, accidents, and 
other emergencies, while maintaining the highest standards of professionalism, efficiency, and 
effectiveness. 

The following divisions and functions fall under the Fire Department: 

Administration is responsible for the management and overall leadership of the Department. The 
Fire Chief establishes the department's short and long-term goals, operational analysis, and 
budget coordination and management. The Fire Chief also serves as Emergency Management 
Director for the City. The Administrative Assistant is responsible for daily administrative tasks 
including payroll, accounts payable, purchasing, inventory, and liaison to the line personnel, the 
public, and the media. An Administrative Assistant supports the Chief of the Department in his 
duties. 
TheFireAdministrationDivisionutilizesl.46%(1.47% in FY25; 1.56% in FY24; 1.51%in 
FY23) of the FY 26 City services budget to operate. Per capita cost to citizens (per 2020 census) 
is budgeted at 
$70.99. 

Fire Prevention Division is responsible for fire safety and education, code enforcement (inspection 
and plans review), and fire investigation. The Division seeks to reduce the number of fires and 
fire related incidents through plans review, inspection, public education, research and 
enforcement of fire prevention codes. The Division is also responsible for the review of fire alarm 
design prior to installation of systems; inspection of all fire alarm systems upon completion of 
installation, and preserving the operational readiness of the fire departments dispatch center and 
radio communications system. The latter task involves coordination of maintenance of all City of 
Newport owned alarm and communication equipment. 

The Fire Prevention Division utilizes 0.52% (0.65% in FY25; 0.65% in FY24; 0.67% in FY23) 
of the FY26 City services budget to operate. Per capita cost to citizens (per 2020 census) is 
budgeted at $25. 51. 

Firefighting & Emergency Medical Services is responsible for fire suppression, property 
conservation, pre-hospital emergency medical care and transportation, and the mitigation of other 
incidents which potentially could cause harm to the general public and the environment. Staffing 
of the firefighting division is accomplished through the use of four shifts (groups) of 22 
Firefighters. Each shift works two ten-hour days, two fourteen-hour nights, and fourconsecutive 
days off. The shifts that are on their days off are subject to recall for emergencies such as multi­
alarm fires, minimum staffing requirements, and civic details. The rescue wagons (ambulances) 
are staffed from within the compliment of the firefighting shift staffing. There are two rescue 
wagons in the City staffed at all times. They respond from the Headquarters and the Old Fort 
Road Stations. Each rescue is staffed with one officer and one firefighter and provides Advanced 
Life Support (ALS) capabilities. In addition to the rescues, the fire engines at each station are also 
equipped as Advanced Life Support vehicles to assist people in need of critical medical care. 
Firefighters are licensed and required to deliver Advanced Life Support (ALS) services at all times. 

The Firefighting & Emergency Medical Services Division utilizes 17.02% (17.69% in FY25; 
17.58% in FY24; 17. 64% in FY23) of the FY26 City services budget to operate. Per capita cost 
to citizens (per 2020 census) is budgeted at $827. 72. 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

FIRE DEPARTMENT 
FY 2025 Short-term goals and measures: 

Goal# 1: Provide Exceptional Public Safety and Emergency Service 

The Newport Fire Department strives to be a leading, community-focused leader in public safety 
and emergency services. Consistent with the Department's mission, our primary goal is to 
deliver professional, efficient, and effective services through a commitment to prevention and 
mitigation efforts. 

Measure# 1: 90% of Fire Incident responses to arrive on-scene at or below the National 
Standard of four minutes or less from time of dispatch. 

RESCUE/ EMS: 90 % of Incident Responses to arrive 
on-scene 

4,000 
3,000 
2,000 
1,000 

mTotal Incidents 

a < 4 mins. 

1%< 4 mins. 

at or Below 4 Minute National Standard 

FY24 MID-FY25 

6,959 3,857 

4,542 2,509 

65.3% 65.0% 
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City of Newport. Rhode Island 

FY 2025 Short-term goals and measures (continued): 

Response Times at or Below 4 Minute National Standard 

8,000 

7,000 

6,000 

5,000 

4,000 

3,000 

2,000 

1,000 

-
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 MID­

FY25 
. -·· - . - - -··· ·-·· . 

a Total Incidents 6,146 6,602 6,774 5,691 4,508 3,583 5,452 6,959 3,857 

•< 4 mins. 4,772 5,131 5,825 4,397 13,342 2,418 ; 3,681 4,542 2,509 

%< 4 mins. 77.6% 77.7% 86.0 ,77.3%74.1% 74.2% '67.5% 65.3% 65.0% 

Measure #2: TURNOUT TIME - The time beginning when units acknowledge notification of 
the emergency to the beginning point of response time. 

a. The Turnout Time for EMS incidents shall be 60 seconds or less, 90% of the time. 

b. The Turnout Time for Fire incidents shall be 90 seconds or less, 90% of the time. 

FY2022 FY20 23 FY2024 FY20 25 
PERFORMANCE MEASURES ACTUAL ACrUAL ACTUAL @ 12/ 31/ 24 

Rescue/EMS Incident turnout time (60 seconds or 59.7% 57.20% 46.40% 44.90% 
Fire Incident turnout time 80 seconds or less 79.9% 72.70% 62.70% 61.30% 

Measure #3: Personnel to participate in 16 hours of training per month per the Insurance 
Service Organizations (ISO) recommendations. 
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FY2026 Revised Proposed & FY2027 ProNcted Budgets 
FIRE DEPARTME T 

City of Newport, Rhode Island 

FY 2025 Short-term goals and measures (continued): 

ISO Recommendation 16 Hours of Training per Month 

FY 22 

FY 23 

FY 24 

MID-FY 25 

0 20 40 

Fiscal Year FY22 
• Personnel 87 

• Met Standard 38 

% Met Standard 43.5% 

Assoc. Council Mission Statement: 

Assoc. Council Mission Statement: 

38 

50 

50 

55 

60 80 100 120 140 160 

FY23 FY24 Mll)-FY25 
96 96 96 
50 50 55 

52. 1% 52.1% 57.3 % 

to promote and foster outstanding customer 

service for all who come in contact with the City 

to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal # 2: Provide those places of public accommodation and assembly are inherently safe 
for the citizens of and visitors to the City of Newport, Rhode Island. 
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Cit of New ort Rhode Island 

FY 2025 Short-term goals and measures (continued): 

Measure #1: Through inspection and follow up, bring 500 buildings into compliance with the 
Rhode Island Fire Safety Code. The inspections will be focused on occupancy types 
that have historically attributed to large loss of life from fire, buildings of increased 
risk as determined by the Fire Prevention Division, and complaints from the general 
public. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAi. @ 1.2/31/ 24 

Bring 500 buildings into compliance with the 
Rhode Island Fire Safe Code. 1042 1045 1234 573 453 

These include guest houses, B&Bs1 hotels, 1-3 famt!y homes, assembly, business 
and mercantile occupancies. 

Assoc. Council Mission Statement: 

Assoc. Council Mission Statement: 

to promote and foster outstanding customer 
service for all who come in contact with the City 

- to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal #3: Streamline and expedite the plan review process, thus reducing the time 
contractors wait for plan approval making Newport the model community 
in the State for efficient fire code plan review. State Fire Code and City 
Ordinance allow 90 days to complete a review of plans for fire code 
compliance. 

Measure #1: Increase the percentage of plans reviewed within 15 days to 75%. 

FY2021 FV2022 FV2023 FV2024 FV2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/ 31/ 24 

Percentage of plan reviews completed within 
15 days 96% 86% 90% 85% 90% 

Assoc. Council Mission Statement: to promote and foster outstanding customer 
service for all who come in contact with the City 
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FY 2025 Short-term goals and measures (continued): 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality of 
life. 

Goal #4: Provide fire safety education to juveniles, the elderly, and college students. These 
groups have shown through statistical data to be at an increased risk from fire. 

Measure #1: Have at least 1750 educational contacts within these groups, through the 
use of use of NFD open houses, Salve RA training, Newport Night Out, 
elderly housing site visits, and Fire Prevention Week school visits in 
October. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/ 31/24 

Number of fire prevention educational contacts 
with at-risk citizen rou s 12s 1553 1396 1625 

Assoc. Council Mission Statement: to promote and foster outstanding customer 

service for all who come in contact with the City 

440 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality of 
life 

Goal #5 : Provide that places of public accommodation and assembly are inherently safe 
for the citizens of and visitors to the City of Newport, Rhode Island. 

Measure #1: Ensure that all buildings required to be inspected annually by the new Rhode 
Island Fire Code are inspected and the owners or designated representatives 
of such buildings are provided with a Life Safety inspection report identifying 
RI Fire Code compliance or deficiencies in need of correction. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL g) 12/ 31/ 24 
1. Nightclubs 100% 100% 100% 100% 100% 
2. Schools 100% 100% 100% 100% 100% 
3. Existinq apartments housing the elderly or disabl on hold on hold 75% 100% 50% 

Measure #2: Through the use of Building Safety Surveys ensure that all occupancies used for 
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FY202 Ci 

FY 2025 Short-term goals and measures ( continued): 
public accommodation are surveyed by fire department personnel to ensure 
that basic fire prevention "best practices" are met. 

FY20 21 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL §) 12/31/24 

Number of Guest Houses/Bed & Breakfast 425 542 332 348 
Percent of Guest Houses/Bed & Breakfast 
Homes ensured that basic fire prevention "best 
oractices" are met 95% 92% 89% 87% 

Assoc. Council Mission Statement: ii to promote and foster outstanding customer 
service for all who come in contact with the City 

33 

95% 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal #7: Provide streamlined and safeguarded Office of Fire Prevention record 
keeping operations by centralizing and digitizing records, reports, plans, 
and property information allowing Fire Prevention personnel to access 
necessary records in the field. 

Measure #1: Convert all paper "Fire Related NFIRS' information currently stored in 
multiple filing cabinets to digital format for storage, backup, and retrieval, 
using the Fire server. This project is anticipated to be completed by the 
end of FY2023. 

FY2021 FY2022 FY2023 FY2024 FY20 25 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL §) 12/31/ 24 

Total percentage of all paper "Fire Related NFIRS" info. 
converted to di ital format 0% 100% 100% 100% 

Assoc. Council Mission Statement: to promote and foster outstanding customer 
service for all who come in contact with the City 

100% 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goals and Measures for FY2025 continue to apply. 
There are no new Goals or Measures for FY2026 or FY2027. 

- 160 -



FY2026 Revised Proposed & FY2027 Proiected Budgets 
NEWPORT FIRE DEPARTMENT 

Fi re Prevention 

Division 

[ 

City of Newpott, Rhode Island 

Fire Marshal 

Captain of Fire Alarm --- 4 Captain of Fire 
Suppression 
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FY2026 Revised Proposed & FY2027 Projected Budgets 

EXPENDITURES 
SALAR1ES $ 

FRINGE BENEFITS 

PURCHASED SERVICES 

UTILmES 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 

REPAIRS & MAINTENANCE 

CAPITAL OUTLAY 

SUBTOTAL $ 

25,000,000 , 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

FIRE & RESCUE 
BUDGET SUMMARY 

2023-24 2024-25 '2025-26 
ACTUAL ADOPTED PROPOSED 

9,327,861 $ 10,060,532 $ I 10,503,425 

10,147,214 10,508,964 1 10,521,413 

281,290 314,881 332,621 

54,994 51,740 61,981 

217,828 250,545 273,971 

1,036,068 1,095,404 1,100,980 

134,537 159,285 161,876 

300,000 300,000 300,000 

21,499,792 $ 22,741,351 $ 23,256,267 

Comparative Expenditures 

B FY2024 

• FY2025 

. FY2026 

FY2027 

Personnel Operating Capital Layout 

REVENUES 
ACCT ACCT 
NO. TITLE 

045505 Special Detail 
045545 Fire Alarm Assessments 
045608 Rescue Fees 
045654 Fire Inspection/Permit Fees 
045656 Fire-Sundry 

TOTAL 
BALANCE 

500,262 
160,263 

1,230,804 
190,119 

12,490 

2,093,938 

19,405,854 

391,200 504,000 
156,000 160,000 

1,040,000 1,210,000 
90,000 110,000 
20,000 15,000 

1,697,200 1,999,000 

21,044,151. 21,257,267 
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City of Newport, Rhode Island 

2025-26 2026-27 
PROPOSED PROJECTED 

$ 10,503,425 $ 10,905,939 

10,521,413 10,684,584 

332,621 343,290 

61,981 63,827 

273,971 282,190 

1,100,980 1,107,030 

161,876 167,553 

300,000 300,000 

$ 23,256,267 $ 23,854,413 

504,000 504,000 
160,000 160,000 

1,210,000 1,210,000 
110,000 110,000 
15,000 15,000 

1,999,000 1,999,000 

21,257, 267 21,855,413 



FY2026 Revised Proposed & FY2027 Projected Budgets 

Fire Department 

FY2026 Revised Proposed Expenditures $23,256,267 

Operating 

8% 
Capital Outlay 

1% 

Personnel 
91% 

City of Newporl, Rhode Island 

FY2027 Proposed Expenditures $23,854,413 

30,000,000 

25,000,000 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

FY2025 

Operating 

8% 

REVENUES 

FY2026 FY2027 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Public Safety 
DEPARTMENT: Fire 
DMSION OR ACTIVITY: Administrative 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This cost center has increased $148,386 (16.28%) over the two-year budget period. Increases include $51,114 (19.08%) in 
personnel, $31,645 (12.63%) in gasoline and vehicle maintenance, and $12,087 (23.36%) in Utilities. There are no offsetting 
decreases. Major expenses in this division include a transfer to the equipment replacement fund of $300,000 in both FY2026 and 
FY2027 as the annual "lease payment" for vehicles and equipment. The funds are set aside to pay for the replacements when needed. 
Gasoline and vehicle maintenance for the entire department of $273,971 and $282,190 for FY2026 and FY2027, respectively, are 
included here. 

PROGRAM: 
This program proVides funds for the Administration and Maintenance Divisions of the Fire Department. The Administration is 
responsible for the management and overall leadership of the Department. As Department Head, the Chief coordinates the 
activities of the individual shifts and stations, manages short- and long-term planning, operational analysis, and budget 
coordination and management. The Chief also serves as Emergency Management Director for the City. The Administrative Officer 
is responsible for daily administrative tasks including payroll, accounts payable, purchasing, department liaison to the line 
personnel, the public, and the media. 

OBJECTIVES: 
To develop and maintain a Department which fosters public safety and which is prepared for immediate rescue response; To effect 
response readiness through maintenance and safeguarding of facilities and equipment; To maintain and support emergency planning 
functions within budget; To provide strong leadership and direction to officers in order to complete department mission; To 
maintain effective control and maintenance of departmental resources; To maintain Newport Fire Department properties and 
facilities at a high level of readiness. 

SERVICES AND PRODUCTS: 
• Emergency field services supervision for Fire Suppression and Emergency Medical Care 
• Fire Code and Building Code compliance 
• Public fire and emergency medical education 
• Hazardous material regulation and mitigation procedures 
• City emergency operations plan 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

COST CENTER 01300130: FIRE ADMINISTRATION 

2023-24 2024-25 2025-26 2025-26 2026-27 
ACTUAL ADOPTED PROPOSED REVISED PROJECTED 

SALARIES $ 212,960 $ 211,196 $ 245,829 $ 245,829 $ 257,320 

FRINGE BENEFITS 54,086 56,693 58,528 58,528 61,683 

PURCHASED SERVICES 19,830 22,756 23,667 23,667 24,440 

UTILmES 54,994 51,740 61,981 61,981 63,827 

INTERNAL SERVICES 217,828 250,545 273,971 273,971 282,190 

SUPPLIES & MATERIALS 768,899 776,934 780,636 780,636 781,093 

REPAIRS & MAINTENANCE 36,810 40,875 41,777 41,777 43,239 

CAPITAL OUTLAY 300,000 300,000 300,000 300,000 300,000 

COST CENTER TOTAL $ 1,665,407 $ 1,710,739 $ 1,786,389 $ 1,786,389 $ 1,813,792 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Dir. of Emerge Manage/Fire 1513 1.0 1.0 1.0 1.0 1.0 
Admin. Assistant 504 1.0 1.0 1.0 1.0 1.0 

Total Positions 2.0 2.0 2.0 2.0 2.0 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Public Safety 
DEPARTMENT: Fire 
DIVISION OR ACTIVITY: Fire Prevention 

BUDGET COMMENTS: 
An overall two-year decrease of $76,521 -10.26%) is attributable almost entirely to personnel. 

PROGRAM: 

City of Newport. Rhode Island 

This program provides funding for the Fire Prevention and Fire Alarm Divisions. Fire Prevention is responsible for fire safety and 
education. It seeks to reduce the number of fires and fire related Incidents through inspection, public education, research and 
enforcement of fire prevention codes. 

Fire Alarm is responsible for the review of building plans for fire alarm systems, inspections of all newly installed alarm systems, 
and the upkeep of fire department communication systems. 

OBJECTIVES: 
To reduce the incident of fire loss within the community by increasing fire safety awareness, education, and enforcement of fire safe 
construction per code; To effect response readiness through maintenance, safeguarding and upgrade of municipal alarm systems. 

SERVICES AND PRODUCTS: 
• Enforce fire codes 
• Review construction plans 
• Upgrade facilities data base 
• Insure proper compliance of the Rhode Island Safety Code 
• Public education for fire safety to citizens and businesses 
• Fire safety inspecitons for citizens 
• Fire safety inspections for businesses 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

COST CENTER 11300131: FIRE PREVENTION DIVISION 

2023-24 2024-25 2025-26 2026-27 
ACTUAL ADOPTED REVISED PROlECTED 

SALARIES $ 588,830 $ 598,407 $ 515,195 $ 535,411 

FRINGE BENEITTS 109,552 113,876 93,168 99,246 

PURCHASED SERVICES 3,423 7,287 7,307 7,580 

SUPPLIES & MATERIALS 14,168 14,010 13,830 14,012 

REPAIRS & MAINTENANCE 3,873 12,090 12,460 12,900 

CAPITAL OUTLAY 
I 

COST CENTER TOTAL $ 719,846 $ 745,670 $ 641,9601 $ 641,960 $ 669{149 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Captain, Fire Inspection FlO 1.0 1.0 1.0 1.0 1.0 
Fire Marshal F06 1.0 1.0 1.0 1.0 1.0 
Captain, Fire Prevention Fll 1.0 1.0 1.0 1.0 1.0 
Captain, Fire Suppresion F04 1.0 1.0 1.0 1.0 1.0 
Caetain/Super Fire Alarm FOS 1.0 1.0 1.0 1.0 1.0 

Total Positions 5.0 5.0 5 .0 5.0 5.0 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Public Safety 
DEPARTMENT: Fire 
DMSION OR ACTIVITY: Firefighting & Emergency Medical Services 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This cost center has an overall two-year operating increase of $1,106,966 (8.87%), due almost exclusively to personnel. Other 
increases include $34,681 (21.80%) in liability insurance and $4,6605 (7.24%) in contract services. There are no offsetting decreases. 

PROGRAM: 
This program provides funding for firefighting, rescue services, and the education of fire department personnel. The goal of the 
firefighting division Is to combat, contain, and extinguish fires, while minimizing the loss of lives and property. Staffing of the 
firefighting division is acoomplished through the use of four shifts (groups) of twenty-three firefighters. Each shift works two 
ten-hour days, two fourteen-hour nights, and four consecutive days off. The shifts that are on their days off are subject to recall 
for emergencies; multi-alarm fires, minimum staffing requirements, and civic details. 

The rescue wagons are manned from within the firefighting shift staffing. There are two rescue wagons in the City manned at all 
times. They are stationed at Headquarters and Old Fort Road. Each rescue unit is staffed with one officer and at least one 
firefighter. The rescuers are licensed and required to deliver Advanced Cardiac Life Support (ACLS) services at all times. 

OBJECTIVES: 
To maintain a professionally trained fire-rescue team with educational curriculum designed for emergency response; To minimize 
response time and maximize rescue and EMS care at the incident scene and to transpcrt to advanced care facilities; To minimize 
fire casualty loss through efficient response to and effective application of combative tools at the incident scene. 

SERVICES AND PRODUCTS: 
• Emergency field services delivery for fire suppression and hazardous materials 
• Preplans developed for pctentlal use in emergencies 
• Immediate emergency medical response to injuries and illnesses 
• Provide Fire Fighter I and II certification training and testing 
• Provide basic officer training 
• Provide special operations training 
• Improve patient care by increased ALS training 
• Interact with Newport Hospital EMS Quality Care Committee 
• Provide respcnse time of less than four minutes in 95% of calls 
• Provide and maintain up-to-date firefighting tools and equipment to reduce fire loss of property 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

COST CENTER 01300132: FIREFIGHTING &. EMERGENCY MEDICAL SERVICES 

2023-24 2024-25 ~.2,-,. i I 2025-26 2026-27 
ACTUAL ADOPTED Pr OPOSEDI REVISED PROJECTED 

SALARIES 8,526,071 9,250,929 I 9,742,40~ 9,742,401 10,113,208 

I ' 'I FRINGE BENEFITS 9,983,577 10,338,395 10,369,nvl~ 10,369,717 10,523,655 

PURCHASED SERVICES 258,037 284,838 301!,64'?1 301,647 311,270 

SUPPLIES & MATERIALS 253,001 304,460 306,514 31i,925 

REPAIRS & MAINTENANCE 93,854 106,320 107,639 111,414 

CAPITAL OUTlAY 

COST CENTER TOTAL 19,114,540 20,284,942 20,827,918 21,371(472 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Senior Deputy Fire Chief FOS 1 1 1 1 1 
Deputy Fire Chief F07 4 4 4 4 4 
Fire Captain F03 8 8 8 8 8 
Lieutenant F02 11 11 11 11 11 
Firefighter FOl 67 67 67 67 67 
Firefighter Dis~tcher F01 0 0 0 0 0 

Total Positions 91 91 91 91 91 
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FY2026 Revised Prot?Qsed & FY2027 Projected Budgets Ci{Y. of Neweort, Rhode Island 
CITY OF NEWPORT, RHOOE ISL.ANO 

FY2026 PROPOSEO, REVISEO and FY2027 PROJECTED BUDGETS 
GENERAL FUND EXPENDITURES 

2024 2025 2025 2026 2026 2027 2·Year 2-YearO/o 
ACTUAL ADOPnD ACTUALS PROPOSED PROPOSED PROJECTED Dollar Percent 

,CCJNUMBER ACCOUNT NAME BUDGET at 12/ lS/24 BUDGET BUDGET BUDGET Change Change 

0130013(H)S0001 ,.,., Admln Salaries 212.960 211,196 89,358 245,829 Z4S8l9 257,320 46,124 21.84% 
0I300130--05010 I Health Insurance 29,259 30,683 11,622 32,335 32.))5 34,598 3,915 12.76% 
01300130--050102 Dental lnsurance l , 319 1,384 507 1.413 1413 1,512 128 9.2!>% 
0 I300130--050103 Life tnsunnce 294 310 113 294 294 294 (16) ·5.16% 
01300130--050104 Pa~Tlll25 7,561 8,003 3,116 8,598 8 59S 8915 912 11.40% 
01300130--050105 MERS Delin<d Bene1it 14,933 15,516 5,83'1 15,076 15,076 15528 12 0.08% 
01300130--050106 MERS Oellned CDnb1bwon 721 797 292 812 812 836 39 4.89% 
01300130--050205 Coc,ving &. llind",ng 5)5 520 520 540 5 Q.93% 
01300130--050210 Dues &. Subsoil>tions 210 995 878 1,200 1,100 1,242 247 202% 
01300130--050238 Postaoe llS 517 38 250 250 260 (257) -49.71% 
01300130--050239 Uabilitv Insurance 9,152 10,837 10,758 11,650 11.650 12,000 1.163 10.73% 
01300130--050251 Phone&.Comm 9,863 10,867 10,799 11,247 ll ,247 11,640 n3 7.11% 
0 I 300130--0502 71 Gasoline &. Vehlde Maint. 217,121 250,545 81,999 273,971 273.971 282,190 31,645 12.63% 
0 I 300130--0502 74 Rel)alr &. Malnt 8uildlngs 19,636 19,350 7,084 20,027 I0.027 20,728 1.378 7.ll'lb 
0I300130--0SOl 75 Rel)alr &. Maint Equip 17. 174 21,525 4,385 21,750 21.150 22,511 986 4.58% 
01300130--050305 Water tl,816 14,480 5,206 15,863 15,863 15,863 1,383 9.5!>% 
01300130--050)06 Electricity Zl,324 20,700 10,230 23,882 23.882 24,838 4,138 19.99% 
01300130--050307 NalurlllGas 19,854 16,560 4,107 22,236 22,236 23,126 6,566 39.6!>% 
0I300130--050311 Operating Supplies 7,6Sl 9,859 6,713 11,853 II 853 12,268 2.409 24.43% 
01300130--050320 lJnlorms &. - Gear 1,600 1,600 1,600 1,600 1,600 1,600 0.00% 
01300130--050361 otfao Supplies 5,237 10,350 4,215 11,853 II 853 11,853 1,503 14.52% 
01300130--050422 Transfer to EQuil> ~t 300000 300 000 300 000 300 000 300 000 0.00% 

FlreAdmln 911,276 956, 609 258,8S4 1,032,259 1,032,259 1, 0S9,662 103,0SJ 10.770/o 

01300131-0SOOOI Salaries 505,314 521.m 194,702 442,303 442.303 459,863 (61,909) -11.87% 
01300131-050002 ~ 58,518 49.060 9,424 50,m 50.!77 52,555 3.495 7. ll'lb 
01300131-0S0003 Holldly Pay 24,998 27,575 9,736 22,115 21115 22,993 (4,582) ·16.62% 
01300131-050101 Health Insurance 94,507 100,175 3'1,658 81,475 Sl,475 86,986 (13,189) · 13.17% 
01300131-050102 Dental Insurance 4,912 5,250 1,922 4,287 4 287 4,587 (663) · 12.63% 
01300131-0S0103 Life Insurance 125 885 322 672 672 672 (213) ·24.07% 
01300131-0S0104 Payroll Tlll25 9 ,)08 7,566 3,161 6,734 6.734 7,001 (565) -7.47% 
01300131-0S0205 Copying &. Bind",no 232 587 607 607 630 43 7.33% 
0 I 30013 l -OS02 l 0 Dues &. 5'1bscriotions 1,198 1,700 543 1,760 1,160 1,800 100 5.88% 
01300131-050212 Con(.,.,....&. Tru,lnQ 3,191 6,700 6,700 6.700 6,950 250 3.73% 
01300131-0S0275 Rel)a~ &. Maint Equip 650 6,425 6,620 6.620 6,850 425 6.61% 
01300131·050311 Operating Supplies 4,970 4,070 1,420 4,070 4,070 4,212 142 3.49'Mo 
01300131-0S0320 Unifonns &. - Gear 8,000 8,240 8,000 8.000 8,000 8,000 (240) -2.91% 
01300131·050350 EQuit)ment Parts 3 223 5665 5 SAO 5 SAO 6050 385 6.80% 

Fire~ 719,846 745,670 263,888 641,960 641,960 669,149 (76, 521) · 10.260/o 

01300lll-OS0001 Salaries 6,839,837 7,167,488 l.611.561 M99,842 7 "99.842 7,794,633 627,145 8.75% 
01300132-0SOOOI C>,erfji 140,219 173,355 173.355 179,155 38,936 27.n% 
01300132-050002 Overtime 1,tM.840 1.339,000 463,647 1,379,170 l 319.170 1,'133,371 94,?n ?.OS% 
01 '00132-0S0003 Holldly Pav 327,593 309,000 128,255 394,729 394.729 410,244 101,244 32.n% 

' 132-0SOOll Instructor's Salary 15.465 12,917 13,000 13,000 13,500 583 4.51% 
l32-0S0014 EMT Certlfacate Pov 111,310 127,305 127,305 1 1.J05 127,305 0.00% 

,Jll2-0SOIOI Health Insurance 1,S7S,188 1,702,967 534,381 1,716,800 1.716 800 1,831.278 128,311 7.53% 
01300132-0S0102 Dental lnsurance 70,642 80.228 27,598 77,840 77.840 83,289 3,061 3.82% 
01300132-0S0103 Ufe lnsu,ance 14,755 15,710 5,750 15,120 15.120 15,120 (590) ·3.76% 
01300132-0S0104 P~ Taxes 121,750 103,929 48,363 120,195 120.195 124,919 20,990 20.20% 
01300132-0SOIOS Retiree Benefits 732,958 765,125 276,275 788,078 788,078 819,049 53,924 7.05% 
0I300132-050212 Confemus &. Training 35,097 45,440 26,129 46,803 '6,803 48,442 3,002 6.61% 
01300132-0S0214 Tuitlon Reimb 11,213 25,000 2,628 25,000 25,000 25,000 0.00% 
01300132-050225 Conlrad Ser.ites 63,833 64.380 37,110 66,700 66,700 69,040 4,660 7.24% 
01300132-0S0239 Uabititv Insurance 159,107 175,018 173,751 188,144 188,144 193,788 18,770 10.72% 
01300132-050275 Rel)aln &. Malnt EQulp 23,520 68.640 14,770 68,640 68.640 71,050 l,410 3.51% 
01300132-osolll Operating SullPlieS 16,388 21,530 6,676 22,280 22180 23,060 1,530 7.11% 
0I300132-0S03 l3 Medial Sllpplies 39,178 37,260 31.395 38,564 38.564 39,915 2,655 7.13% 
0I300132-050320 Uniform Allowance 135,408 152,000 152,000 152.000 152.000 152,000 0.00% 
01300!32-0S0321 Protel:IMGear 62,027 93,670 1,133 93,670 93.6)0 96.950 3,280 3.50% 
01300132-0S0350 EQulpment Parts 70 334 37 680 7 724 38999 -~999 40 364 2 684 7.ll'lb 

Firefighting • 0(5 11.,541.,A44 12,484,506 4,549,146 13,046,234 13,046, 234 13,S91,472 1,106,966 8.87°/e 

SUBTOTAL nRE • OPERATING 13,172,56S 14,186,785 5,071,888 14,720,4S3 14,720,453 15,320,283 1,133,498 7.99°/o 

01300130-050260 HydrantRlsul ?S-4,Ul 754,130 754,130 754,130 ,q1 0 754,130 0.00% 
01300132-050010 Special Detai Pay 111,813 130,000 96,656 130,000 130.'JOO 130,000 0.00% 
01300132-0SOl 50 Conbibution to Pension 7,461J83 7,670,436 7,670,436 7,651,684 _..?.MJ.6&4 7,650,000 {20,436} -0.27% 
TOTALnRE 21,499,792 22,741,351 13,S9J,110 23,256,267 23,256, 267 23,854,413 1,113,062 4.89 °/o 
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DEPARTMENT OF RESILIENCE AND SUSTAINABILITY 

The Mission of the Resilience and Sustainability Department: 

As defined in the FY 2025 Budget, the Resilience and Sustainability Department envisions 
a future where people, ecosystems, and economies are more resilience in the face of 
rapid social and environmental change. It seeks to leverage interdisciplinary strengths 
to promote collaboration, streamline reporting and to ensure that every department is 
looking through a lens of resilience and sustainability. It also seeks to find actionable, 
innovative, and sustainable solutions necessary to inform the transformational choices 
we face in a changing climate. 

The Resilience and Sustainability Department is working to promote cross-collaboration 
among: 

• Planning/Development; 
• Building/Inspections; 
• Public Services; and 
• Information Systems. 

The Resilience & Sustainability Department is referencing the 2024/2025 City of Newport 
Strategic Plan, the 2017 Comprehensive Community Plan, and the projects approved as 
part of the 2024 Infrastructure & Resilience Bond as guidance for work planning. 

The Resilience & Sustainability Division utilizes 0.44% {0.46% in FY25) of the FY26 city 
services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$21.50. 

Information and Technology (IT) - provides support and oversight of school financial and 
all City computer hardware, software and communications equipment. This department 
also ensures that users are properly trained in use of computer software and applications. 
Develops and implements a multi-year technology plan to promote goals of efficiency and 
enhanced residential access to City information. 

The IT Division utilizes 2.09% (2.47% in FY25; 2.40% in FY24; 2.21% in FY23) of the 
FY26 city services budget to operate. Per capita cost to citizens (per 2020 census) is 
budgeted at $101.40. 
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DEPARTMENT OF RESILIENCE and SUSTAINABILITY 
FY 2025 Short-term goals, measures & status: 

Goal #1: Develop Long-Term Plans that reflect resilience thinking and sustainable 
Investment across all operations to reduce waste, reduce risk of losses, and 
protect assets across the City. 

Measure #1: Leverage existing plans and incorporate sustainability and resilience into the 
Comprehensive Plan (2025 Strategic Plan) and close the infrastructure gap on 
critically unfunded projects (2025 Strategic Plan). 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL@ 12/31/24 

Total investments in green element projects 
per year 

Total number of grey, blue and green storm 
dranage improvement projects implementE 

PERFORMANCE MEASURES 
Tree canopy assessment results 

Total annual grant funding awarded 

N/A 

N/A 

FY2021 
ACTUAL 

N/A 

N/A 

N/A N/A N/A 

N/A N/A N/A 

FY2022 FY2023 FY2024 FY2025 
ACTUAL ACTUAL ACTUAL@ 12/31/24 

N/A N/A N/A 

N/A N/A N/A 

Measure #2: Participate in the update of the Comprehensive Resiliency Plan (Regional Hazard 
Mitigation Plan/FEMA) (2025 Strategic Plan) as well as with the Regional 
Resilience Strategy with Aquidneck Land Trust (NOAA). 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL §) 12/31/24 

Total annual investments in green element projects N/ A N/A N/A N/A 

Measure #3: Work with the City's Environment and Energy Commission (EEC) on development 
of a 10-Year Plan, as supported by Council Resolution, integrate the 10-year plan 
into the City's Comprehensive Plan, and define a workplan for implementation. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL !i> 12/31/24 

Council adoption of a Framework for the EEC 10-year N/ A N/ A N/ A N/ A 

Percentage of a 10-year plan that will integrate into N/ A N/A N/A N/A 
the Oty's Comprehensive Plan Update in 2027. 
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DEPARTMENT OF RESILIENCE and SUSTAINABILITY 
FY 2025 Short-term goals, measures & status ( continued): 

Goal #2: Maintain and improve upon efficiency and effectiveness of departments in support 
of collaborative and creative solutions addressing energy efficiency as well as 
hazard mitigation/risk reduction from inland and coastal flooding and extreme 
weather events. 

Measure #1: Adapt the City"s capital improvement planning process to address the impact of 
climate change, including project selection criteria for resilience and risk 
reduction. (2025 Strategic Plan) Develop and implement targeted financial 
strategies by leveraging the City's Capital Improvement Program (CIP) alongside 
federal and state funding opportunities (2025 Strategic Plan). 

PERFORMANCE MEASURES 

Number of OP an bond-funded projects executed 
within budget per year 

FY2021 FY2022 FY2023 FY2024 FY2025 
ACTUAL ACTUAL ACTUAL ACTUAL 11> 12/31/24 

N/A N/A N/A N/A 

Measure #2: Work with Rhode Island Infrastructure Bank on creation of an Energy Efficiency 
Baseline for City-owned assets. (2025 Strategic Plan) 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL 11> 12/31/24 

Annual audit result of the Oty's baseline energy use N/A N/A N/A N/A 

Measure #3: Install electric vehicle charging stations and determine demand for EVs (2025 
Strategic Plan) 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL 11> 12/31/24 

Number of Evs that arae registered to the Oty per ye, N/ A N/A 

N/A 

N/A 

N/A 

N/A 

N/A EV port usage (e.g., daily sessions, revenue generate N/A 

Measure #4: Centralize grant writing, management and administration of grants into a central 
office that works closely with individual departments. 

PERFORMANCE MEASURES 

Total annual grant funding awarded/contracted 

Total annual grant funds received by the City 

FY2021 FY2022 FY2023 FY2024 FY2025 
ACTUAL ACTUAL ACTUAL ACTUAL 11> 12/31/24 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Goal and measure for FY2025 continues to apply. 
There are no new goals or measures for FY2026 or FY2027. 
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DEPARTMENT OF RESILIENCE & SUSTAINABILITY 

DIRECTOR OF 
RESILIENCE & 

SUSTAINABILITY 

Teresa Crean, AICP 

I I I I 
Planning & Information Utilities - Water Building Public Services 
Economic Technology & & 

Development Water Pollution Control Inspections 
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RESILIENCE and SUSTAINABILITY 

EXPENDITUB!;S 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

OTHER 

SUPPLIES & MATERIALS 

TOTAL 

BUDGET SUMMARY 

20 23-24 2024-25 
ACTUAL ADOPTED 

$ 179,643 $ 514,121 

78,807 237,286 

1,959,233 2,515,752 

36,423 100,000 

$ 2,254,106 $ 3,367,159 

Comparative Expenditures 

$3,000,000 

$2,500,000 

$2,000,000 -
$1 ,500,000 11 

·~:::Loo I. 

Personnel 

I­
I-

II 

.. 
Operating 

- 174 -

2025 -26 
PROPOSED 

$ 549,040 

253,888 

2,222,533 

67,160 

$ 3,092,621 

DFY 2024 

DFY 2025 

DFY 2026 

DFY 2027 

City of Newport, Rhode Island 

20 25-26 2026-27 
PROPOSED PROJECTED 

$ 525,385 $ 582,828 

244,049 270,465 

2,264,033 2,169,659 

67, 160 78,000 

$ 3,100,6 27 $ 3,100,952 



FY2026 Revised Proposed & FY2027 Projected Budgets 

Resilience and Sustainability 

FY 2026 Revised Proposed Expenditures $3,100,627 

--- ----- -------- - -------

Operating 

74% 

Personnel 

26% 

City of Newport, Rhode Island 

FY 2027 Projected Expendit ures $3,100,952 

Operating 

72% 
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FUNCTION: Resilience & Sustainabilitylaw 
DEPARTMENT: Resllience & Sustainability 
DIVISION OR ACTIVITY: Resilience & Sustainability 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

New to the City in FY2025, this cost center has a revised increased $42,686 (8.07%) over the two-year budget period due, in part, 
to personnel costs, which have increases $37,686 (7.86%). Offsetting decreases include $1,000 (50%) in copying and binding, 
$2,000 (-40%) in dues and subscriptions, $2,000 (-40%) in conferences and training, and $5,000 (-50%) in office supplies. A 
proposed new expenditure to this cost center is $41,500 in contract services representing transfers from Civic Support. 

PROGRAM: 
This program provides funds for the operation of the Resilience and Sustainability Office. Its mission is to seeks to leverage 
interdisciplinary strengths to promote collaboration, streamline reporting and to ensure that every department is looking through a 
lens of resilience and sustainability. 

OBJECTIVES: 
To identify actionable, innovative and sustainable solutions necessary to inform the transformational choices that the City of Newport 
faces in a changing climate. 

SERVICES AND PRODUCTS: 
Cross-collaboration among: 

• Planning/Development 
• Building/Inspections 
• Public Services 
, Infonmation Systems 
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COST CENTER 01025822: RESILIENCE &. SUSTAINABILITY 

2023-24 2024-25 2025-26 2026-21] F 
TITLE ACTUAL ADOPTED REVI SED PROJECliE"D I 

SALARIES $ $ 320,752 $ 315,260 $ 359,929 

FRINGE BENEFITS 158,844 137,756 

PURCHASED SERVICES 34,500 88,000 

OTHER 

SUPPLIES & MATERIALS 15,000 8,000 

COST CENTER TOTAL $ $ 529,096 $ $ 549,016 $ 5,71,182 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Dir. Of Resilience & Sustain 515 0.0 1.0 1.0 1.0 1.0 
Resilience Assistant sos 0.0 1.0 1.0 1.0 1.0 
Grant Writer 507 0.0 1.0 1.0 1.0 1.0 

Total Positions 0.0 3.0 3.0 3.0 3.0 
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FUNCTION: Resilience & Sustainability 
DEPARTMENT: Resilience & Sustainability 
DIVISION OR ACTIVITY: Information and Technology 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

All departmental requests for technology hardware, software, and support are charged to this cost center. The proposed budget 
has decreased by $308,893 (-10.88%) over the two-year budget period due almost exclusively to technological costs that include 
contracted obligations, licensing and maintenance, hosted services, and technical training, which have increased $358,093 (-14.43%). 
The only offsetting increase is $7,000 (12.07%) in postage. 

PROGRAM: 
This program provides funds for the operation and maintenance of the City's centralized date processing center. This includes all 
applicable computer hardware and software, networking and all other tele-communications equipment. All Municipal application 
software modules - general ledger, payroll, purchasing, budgeting, tax assessment, tax collections, Municipal Court, voter 
registration, property records, human resources, building permits, and utility bills - are supported on various computer systems 
that are the responsibility of the IT staff. In addition to overseeing these applications and the operations associated with 
these modules and the network, the IT staff trains and assists over 200 users spanning all Departments. 

OBJECTIVES: 
To both maximize the quality and minimize the cost of service provided to the general public and user departments through the use 
of sophisticated computer and telephone systems, use of World Wide Web and various other computer-related systems, and to 
assist all departments in their use of Information Technology so that they can enhance the efficiency and effectiveness of City 
operations. 

SERVICES AND PRODUCTS: 
• Provide support to City employees in the use of new computerized systems. 
• Update and support city-wide information systems. 
• Ensure that phone and computer communication systems are operating at full capacity at all times. 
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COST CENTER 01100833: INFORMATION ANO TECHNOLOGY 

20 23-24 2024-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJEClJED 

SALARIES $ 179,643 $ 193,369 $ 210,125 $ 
q 

222(899 

FRINGE BENEFITS 78,807 78,442 106,293 113,112 

PURCHASED SERVICES 1,959,233 2,481,252 2,176,033 

OTHER 

SUPPLIES & MATERIALS 36,423 85,000 59,160 

COST CENTER TOTAL $ 2,254,106 $ 2,838,063 $ 2,551,611 $ 2,S.29,170 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Dir. of Information & Techn 511 1.0 1.0 1.0 1.0 1.0 
Deputy Director of IT 510 1.0 0.0 0.0 0.0 0.0 
GIS Coordinator N03 0.0 1.0 1.0 1.0 1.0 
Administrative Assistant N02 0.5 0.0 0.0 0.0 0.0 

Total Positions 2. 5 2.0 2.0 2.0 2.0 

- 179 -



FY2026 Revised Proo.osed & FY?.027 Projected Budqets Cit':l. of New{l_on , Rhode Island 
CITY OF NEWPORT, RHODE ISLAND 

FY2026 PROPOSED, REVISED and FY2027 PROJECTED BUDGETS 
GENERAL FUND EXPENDITURES 

2024 202S 2026 2026 2027 2·Year 2·Year"/o 
ACTUAL ADOPTED PROPOSED REVISED PROJECTED Dollar Perce,,t 

ACCT NUMBER ACCOUNT NAME BUDGET BUDGET BUDGET BUDGET Change Change 

01025822-050001 Res&. Sustainability Salaries 320,752 328,915 305,260 349,929 29,177 9. 10% 
01025822-050004 Temp &. Seasonal 10,000 10,000 10,000 10,000 100.00% 
01025822-050101 Health Insurance 65,098 55,202 51,969 59,066 {6,032) -9.27% 
01025822·050102 Dental Insurance 3, 150 2,484 2,343 2,658 (492) -15.62% 
01025822-050103 Ufe Insurance 399 378 353 378 (21) -5.26% 
01025822-0501()4 Payroll Taxes 24,538 25,162 23,352 26,770 2,232 9.10% 
01025822-050105 MERS Defined Benefit 62,451 61,080 56,686 64,982 2,53 1 4.05% 
01025822-050106 MERS De!lned Contribution 3,208 3,289 3,053 3,499 291 9.07% 
01025822-050205 Copying &. Binding 2,000 1,000 1,000 1,000 (1,000) -50.00% 
01025822-050210 Dues &. Subsaipllons 5,000 3,000 3.000 3,000 (2,000) -40.00% 
01025822-050212 Conferences &. Training 5,000 3,000 3,000 3,000 (2,000) ·40.00% 
01025822-050225 Contract 5eMces 25,000 40,000 40,000 40,000 15,000 60.00% 
01025822·050)()()( Chamber of Convnerce Eco Development 22,500 
01025822-050XXX Newport Tree Conse<vancy 18,000 
01025822-050)()()( Eastern RI Conse,vation District 1,000 
01025822-050251 Telephone &. Communication 2,500 2,500 2.~00 2,500 0.00% 
01025822-050361 Office Supplles 10,000 5,000 5,000 5,000 (5,000) -50.00% 

Res~ • Sustainability 529,096 541,010 549,016 571,782 42,686 8.070/o 

01100833-050001 Info &. Technology Salaries 179,643 193,369 210,125 210,125 222,899 29,530 15.27% 
01100833-050101 Health Insurance 24,944 21,700 46,702 46,702 49,894 28, 194 129.93% 
01100833-050102 Dental Insurance 2,001 2, 100 2, 143 2,143 2,293 193 9.19% 
01100833-050103 Ufe Insurance 266 252 252 252 ( 14) -5.26% 
01100833-050104 Payroll Taxes 13,921 14,793 16,075 16,075 17,052 2,259 15.27% 
01100833-050105 MERS Defined Benefit 36,194 37,649 39,020 39,020 41,392 3,743 9.94% 
01100833-050106 MERS Defined Contribution 1,747 1,934 2,101 2, 101 2,229 295 15.25% 
01100833-050212 Technical Training 3,000 3,000 3,000 3,000 100.00% 
01100833-050226 Contracll!d Operations 602,851 633,200 468,898 468,898 452,159 (181,04 1) -28.59% 
01100833-050227 Hosted 5eMces 411,603 730,720 666,000 666,000 670,000 (60,720) -8.31% 
01100833-050228 licensing and Maintenance 612,021 719,332 768,275 768,275 718,000 (1,332) -0.19% 
01100833-050238 Postaoe 46,707 58,000 59,260 59,260 65,000 7,000 12.07% 
01100833-050251 Telephone &. ColM1 286,051 340,000 210,600 210,600 215,000 (125,000) -36.76% 
01100833-050273 IT Specll Project Insurance Approved 0.00% 
01100833-050311 Ol)efating Supplles 3,922 20,000 17,160 17,160 20,000 0.00% 
01100833-050361 Office Supplles 5,828 7,000 7,000 7,000 10,000 3,000 42.86% 
01100833-050420 MIS Equipment 26,673 58,000 35,000 35,000 40,000 !18,000) -31.03% 

Info• Technology 2,254,106 2.838,063 2,551,611 2,55 1,611 2,529,170 (308,893) 10.88% 

Tt\TAL RES1UENCE AND SUSTA1NAB1UTY 2,254,106 3,367,159 3,092,621 3,100,627 3,100,952 (266,207) · 7.910/o 
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DEPARTMENT OF PUBLIC SERVICES 
The Mission of the Department of Public Services is to provide city services related to the 
maintenance of the physical infrastructure of the City of Newport inclusive of but not limited to the 
transportation network, park system, buildings, vehicle fleet, and programs such as the clean city 
initiative (solid waste and recycling programs), recreation programs and beach operations. Each 
of these tasks is performed with the unity and trust of qualified and skilled personnel in order to 
support economic growth and vitality while assisting other departments in protecting the health, 
safety and welfare of the residents, business owners and visitors to our city. 

Public Services Administration - responsibilities include overall guidance and direction of work tasks 
and division resources, supervision of outside consultant/contractor work, development of special 
projects, coordination with regional, state and federal agencies as appropriate, and the securing of 
funding opportunities which subsidize local public works projects. Administration covers the 
following programs: Engineering Services; Road & Sidewalk Maintenance and Administration; Snow 
Removal; Traffic Control; Street Lighting; Vehicle Fleet Maintenance; Facilities Maintenance; Parks 
and Grounds; Clean City/Solid Waste and Recycling; and Recreation and Beach Operations. 

The Public Services Administration Division utilizes 0.56% (0.58% in FY25; 0.58% in FY24,· 0.51% 
in FY23) of the FY26 City services budget to operate. Per capita cost to citizens (per 2020 census) 
is budgeted at $27.16. 

Engineering Services - responsibilities include a wide range of services such as issuing appropriate 
Excavation/Obstruction permits for work done in City streets and rights-of-way; maintaining 
records of all utilities within City right-of-way areas, including water, sanitary sewers, storm 
drainage and others; investigating all reports regarding City streets and sidewalks; administering 
the City's Sidewalk Inspection Program; preparing designs and specifications for City projects, with 
a focus on public transportation infrastructure, including road, sidewalk, seawall and restoration 
projects; administering engineering consultant and construction contracts; and serving all City 
Departments in regard to their engineering needs. 

The Engineering Services Division utilizes 1.33% (1.15% in FY25; 1.13% in FY24; 1.27% in FY23) 
of the FY26 City services budget to operate. Per capita cost to citizens (per 2020 census) is 
budgeted at $64.74. 

Public Works - responsibilities include: directing, coordinating and scheduling of personnel; long­
and short-term planning; budget preparation and analysis, and supervision of the activities of the 
Department's various functional areas. These areas include street and sidewalk maintenance of 
approximately ninety-six (96) miles of city roadways and their adjacent sidewalks where applicable. 
Functions include pavement maintenance, repair and reconstruction, concrete sidewalk repair and 
replacement; curb installation; cold patch and hot mix application; and trench excavations. On a 
weekly basis Street and Sidewalk Maintenance provides support services to one or more other 
departments as required. This program serves as the primary labor force for snow and ice removal, 
fleet management and solid waste and recycling services. 
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DEPT. OF PUBLIC SERVICES (continued) 

The Public Works Division utilizes 1.22% (1.21% in FY25; 1.11% in FY24; 1.11% in FY23) of FY26 
City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $59.34. 

Traffic Control - responsibilities include the installation and maintenance of all regulatory and 
warning signs, maintenance of traffic signals, application of pavement markings and the fabrication 
and installation of all street name signs. 

The Traffic Control Program utilizes 0.15% (0.15% in FY25; 0.25% in FY24; 0.25% in FY23) of the 
FY26 City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$7.31. 

Snow Removal - responsible for clearing and removal of snow and ice from City roadways and 
sidewalks. 

The Snow Removal Division utilizes 0.16% in (0.15% in FY25; 0.18% in FY24; 0.16% in FY23) of 
the FY26 City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted 
at $7.85. 

Facilities Management - This division is responsible for maintaining City buildings in a manner that 
supports conducting operations in a warm, safe and secure manner; day-to-day maintenance and 
repair and cleaning of municipal facilities; oversight of service contractors; and completion of 
required annual inspections. 

The division also provides project management and oversight of private contractors; and 
completion of major renovations, alterations and repairs that are classified as capital 
improvements. 

The Facilities Management Division utilizes 1.53% (1.53% in FY25; 1.53% in FY24; 1.52% in FY23) 
of the FY26 City services budget to operate. Per capita cost to citizens (per 2020 census) is 
budgeted at $74.23. 

Parks, Grounds and Forestry - This division is responsible for day-to-day maintenance of 40 city 
parks, 1 Dog Park, 5 historic cemeteries, roadsides, Cliff Walk, and grounds surrounding various 
city buildings; systematized management of Newport's urban forest. Functions include grass­
cutting, clearing of brush, turf management and integrated pest control, litter collection, fall leaf 
removal, playground maintenance, restroom and beach maintenance. Functions also include 
pruning, removal, planting, fertilizing, inventory, and pest management of Newport's trees. 

The division also provides project management and oversight of private contractors for various 
property related projects and maintenance activities, preparation of athletic fields for recreation 
leagues and middle school through collegiate teams. Improvements to park infrastructure including 
benches, fountains, and playground equipment, including installation, as are upgrades to park 
facilities which are supported by grants. This division also provides oversight of the Tree Donation 
Program. 
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DEPT. OF PUBLIC SERVICES {continued) 

The Parks, Grounds and Forestry Division utilizes 1.49% (1.40% in FY25; 1.41% in FY24; 1.41% 
in FY23) of the FY26 City services budget to operate. Per capita cost to citizens (per 2020 census) 
is budgeted at $72.30. 

Street Lighting - responsible for lighting of City streets inclusive of utility costs as well as 
maintenance and repair of City owned decorative electric and natural gas street lights. 

The Street lighting Division utilizes 0.56% {0.35% in FY25; 0.36% in FY24; 0.66% in FY23) of the 
FY26 City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$27.42. 

Clean City- This program is responsible for the overall management of the City's residential refuse 
and recycling collection programs which includes the collection and management of the 
following: solid waste, recyclables, bulky waste, yard waste including holiday tree removal. Litter 
collection within the public rights of way and on city grounds, graffiti mitigation and street cleaning 
(as managed by the Superintendent of Public Works Division) are important components of the 
overall program to keep Newport clean. 

The Clean City Program utilizes 2.81% (2.91 in FY25; 2.91% in FY24; 2.39% in FY23) of the FY26 
City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$136.44. 

Recreation - responsibilities include: direction, coordination and scheduling of personnel and 
volunteers; long and short-term planning; budget preparation and analysis, and supervision of the 
activities of the Department's various functional areas. It also supports a variety of recreational 
activities for Newport residents, from preschoolers to senior citizens. Emphasis is placed on 
inclusive activities which a person can learn as a child and participate in throughout a lifetime. 
Numerous grants and sponsorships support this division. It also supports Community-wide free 
and low cost special events that provide safe and fun family opportunities. A summer lunch and 
literacy program is built into the camp programs. Collaboration and community outreach are an 
important component as well as dealing with at-risk populations. Also, scheduling of fields, parks 
and "Hut" gymnasium for various athletic leagues and community events is the responsibility of 
recreation activities. 

The Recreation Division utilizes 0.78% (0.80% in FY25; 0.75% in FY24; 0.75% in FY23) of the 
FY26 City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$37.80. 

The Easton's Beach program provides for the operation and maintenance of the public facilities at 
Easton's Beach. It includes safety oversight of swimmers by state certified Lifeguards, beach 
cleaning and raking, and water quality testing. It also includes the rental administration of the 
Rotunda ballroom and the operation of the Carousel, seasonal bathhouses, beach store, and 
numerous community special events. Other free public amenities such as children's playground, 
restrooms and showers, and picnic shelter are the responsibility of this program as well. This 
Division also includes the oversight of the lease of the snack bar and vending cart concessions, and 
the Save the Bay aquarium and education center. 
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DEPT. OF PUBLIC SERVICES (continued) 

Beach Operations - responsibilities include operation and security of the City's public beach facilities 
at King Park and Bailey's East Beach. 

Easton's Beach utilizes 0.73% (0.67% in FY25; 0.75% in FY24; 0.74% in FY23}, of the FY26 City 
services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $35.27. 

Vehicle Fleet Management - This program is responsible for the oversight and management of the 
maintenance and upkeep of the overall fleet of vehicles owned by the City of Newport. Fleet 
maintenance is responsible for: developing specifications for new and replacement vehicles and 
equipment; administering and overseeing a comprehensive preventive maintenance program for 
all vehicles and equipment in the City's fleet as performed by our maintenance contract provider, 
First Vehicle Services, that is responsible for receiving, inspecting and providing modifications to 
vehicles and equipment as required by user departments, maintaining a replacement parts 
inventory and providing mechanical repairs as required and responding accordingly during weather 
and/or public safety emergencies; operating a computerized fuel dispensing system; disposing of 
surplus vehicles and equipment through competitive bidding sales; and maintaining a vehicle 
inventory and vehicle registrations as required by the Rhode Island Department of 
Transportation. This repair facility is licensed by the State of Rhode Island as an Official Inspection 
Station and provides all annual inspections as required. Through this program the City of Newport 
optimizes safety and performance while minimizing the life cycle costs of City vehicles through the 
provision of a cost-effective planned maintenance program. 
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DEPARTMENT OF PUBLIC SERVICES 
FY 2025 Short-term goals, measures & status: 

Goal #1: 

Measure: 

To provide an appropriate winter storm event response to ensure that any 
inconvenience and disruption in transportation caused by the storm is minimized. 

Percentage of winter event responses that met or exceeded municipal road 
maintenance standards. Municipal standards are defined as performing winter 
control activities as soon as possible after the start of a snowstorm. 

PERFORMANCE MEASURES 
Percentage of winter event responses that met or 
exceeded municipal road maintenance standards 

FY2021 FY2022 FY2023 FY2024 FY2025 
ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/24 

100% 100% 100% 100% 100% 

Assoc. Council Mission Statement: to promote and foster outstanding customer service 

Goal #2: 

Measure: 

for all who come in contact with the City 

Provide a paved road system that has a pavement condition that meets municipal 
objectives. 

Percentage of lane-miles rated as satisfactory condition. 

PERFORMANCE MEASURES 
Percentage of lane-miles having an 
acceptable PCI (>/= 70) 

FY2021 FY2022 FY2023 FY2024 FY2025 
ACTUAL ACTUAL ACTUAL ACTUAL@ 12/31/24 
74.5/96.8 74.4/96.8 74.3/96.8 74.3/96.8 74.2/96.8 

77.0% 76.9% 76.8% 76.8% 76.7% 

Assoc. Council Mission Statement: to promote and foster outstanding customer service 
for all who come in contact with the City. 

Assoc. Council Tactical Priority Area: II to providing a strong, well-managed public 

Goal #3: 

infrastructure as key to enhancing quality of life and 
economic stability to our community 

To decrease the amount of waste for which the city pays a tipping fee of $58.50 
FY24/ton and $63.00 FY25/ton at Rhode Island Resource Recovery Corporation by 
researching and implementing programs to increase the amount of yard waste 
diverted to composting. 
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DEPARTMENT OF PUBLIC SERVICES 
FY 2025 Short-term goals, measures & status ( continued): 

Measure: Increase the amount of leaves and yard waste disposed of through a composting 
program by 10%, from 1100 tons diverted to composting to 1200 tons composting. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/24 

Tons of leaves and yard waste diverted to 
composting 1400 1264 1263 1258 656 

,,,,_ 
- ;; .,,_ . .__,,,, 

Assoc. Council Tactical Priority Area: Imp~ to instill quality, efficiency and effectiveness 
into every aspect of the City's performance 

,l. ~ 

Assoc. Council Mission Statement: r{j to deliver quality and cost-effective municipal services 
to our residents, businesses, institutions and visitors that 
result in the highest achievable levels of customer satisfaction 

Goal #4: 

Measure: 

Goal #5 

Measure: 

To increase number of compost bins sold to 60 each fiscal year, which would 
divert 30,000 pounds of food waste from the landfill. 

Increase sale of compost bin sales to promote backyard composting, which diverts 
500 pounds of food and yard waste per year. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/ 24 

Number of compost bins sold 93 28 7 6 0 
Percent difference from previous year 72.0% -232.1% -300.0% -16.7% -100.0% 

FY 2021: Received RIRRC grant for 'Backyard Compostmg in the Urban Setting; which 
provided compost bins at a reduced cost to residents who attended a composting webinar 
presented by RIRRC Due to this grant funding, compost bms were offered at $10. 00 each 
up to 76 qualified participants. 

I ncrease the amount of recyclables collected at the curb 

Percentage of recyclables to be increased from an average of 23.5 to 31 % between 
FY 2019 and FY 2026. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/ 31/ 24 

! Percent of recyclables collected at the curt 29.8% 28.0% 27.5% 28.20% 22.9% ! 
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DEPARTMENT OF PUBLIC SERVICES 
FY 2025 Short-term goals, measures & status ( continued): 

.i ' 

Assoc. Council Mission Statement: ~ to deliver quality and cost effective municipal services 

Goal #6: 

Measures: 

to our residents, businesses, institutions and visitors that 
result in the highest achievable levels of customer satisfaction 

To provide safe and attractive parks, athletic fields and playgrounds to encourage 
residents and visitors to enjoy the natural beauty of the community. 

Increase the number of public outdoor American with Disabilities Act (ADA) 
compliant accessible sites or assets by three. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL g> 12/31/ 24 

I Increase of public outdoor ADA compliant sites 4 2 4 6 2 I 
FY2./: Installed ADA access ihle bottle f,//er,drinkin~ f ountllin., at Braga Por k and 
Cardines Field. New handicapped acce ~s ible sidewalks installed at the Vernon , I w onJ 
Caswell . Ive entrance to Vernon Pork ll'ilh II dedicated parkinp, S/Jace occe'isini 
ploygro1111d, ballfie ld one/ restroom amenitie ,. I landicapped accessih/e ,·idewalk.!> . 
crosswalk ·wrth ramp installed at the /-Iii/side , fre entrnnce to Jfwntonom, Park. Ins talled 
new ADA s idewlllk at lvlurphy Field to provide acce.H to /he lennis courts. playground. picnic 
tohle. bottle-filler drinking .f<mntain and hend r with .·/ DA co1111wnw11 ,eating . .4D 4 
accf!.uiblf! haskf! thall court at John Cha.fief! IJ/rd Rt!crem w n . l r eu 

FY25 (}TD) · Installed ADA accessihle houle filler drink111g ji>ll11tw11 at Hunter Park. A t 
the Jo/111 ( 'ha/fee IJlwl Recreatwn Area ID. I o< a,., 1ws ex1emlecl to the n,,w "ve ll'port ~'kare 
Pork. 

.~ ' 

Assoc. Council Mission Statement: 
I' 
'· to deliver quality and cost-effective municipal services 

to our residents, businesses, institutions and visitors that 
result in the highest achievable levels of customer satisfaction 

Goal #7: To provide healthy and positive recreation programs and community events that will 
meet the leisure needs of the citizens of Newport. 

Measure #1: To evaluate from year to year the variety of programs and community events offered 
to the various populations within the community - pre-school, youth, teens, adults 
and senior citizens, and revise those that do not meet the goals of inclusion, and 
healthy lifestyle. 

- 187 -



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

DEPARTMENT OF PUBLIC SERVICES 
FY 2025 Short-term goals, measures & status (continued): 

PERFORMANCE MEASURES 

Net increase in new/expanded 
programs/classes since FY2016 

PERFORMANCE MEASURES 

Outreach to Community Agencies N 

Number of programs, including schools 

FY2021 FY2022 FY2023 FY2024 FY2025 
ACTUAL ACTUAL ACTUAL ACTUAL g) 12/31/ 24 

23 45 64 24 10 

FY2021 FY2022 FY2023 FY2024 FY2025 
ACTUAL ACTUAL ACTUAL ACTUAL!!> 12/ 31/24 

15 13 33 33 13 

FY:!021 1111111hen ar e /owi?r due ro ( ·oro11c11•11·11s 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL g> 12/ 31 / 24 

Number of "free" community special eventi 7 20 59 51 29 
FY2021 1111111ber.\ or!! lower d1w lo Cornnal'irll.', 

Measure #2: To increase the number of participants in programs offered for youth and adult 
program participants. 

FY2021 FY2022 FY2023 FY2024 FY2025 

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL g> 12/ 31/ 24 
Number of youth recreation 
program participants 1,234 

FY202 I 1111111her s (tr!! lower clut! lo Coronavirw, 

FY2021 
PERFORMANCE MEASURES ACTUAL 

Number of adult recreation 
program participants 132 

FY202 I 1111111ber ::, are loll'er due ro ( 'oronal'irus 

1,285 

FY2022 
ACTUAL 

582 

1,499 1,344 625 

FY2023 FY2024 FY2025 
ACTUAL ACTUAL g) 12/ 31/ 24 

921 1147 543 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life. 

Goal #8: To provide oversight to the scheduling of all sports and facilities and city parks in a 
safe, financially sound, and responsible manner. The Recreation Department will 
continue to be guided by providing adequate opportunities for public use of parks 
and recreation facilities, while ensuring the sites are safe for use by participants. 
All rentals of sites will be evaluated on impact to resources, and fees, or charges set 
accordingly. We are committed to a full range of recreational and cultural 
opportunities in all city facilities that will provide value to our residents and visitors 
alike. 
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Sports Facility and Park Usages 

Paid Usage vs. In-Kind Usage 

Paid Rentals In-kind Usage 

• FY2021 

FY2022 

• FY2023 

• FY2024 

• FY2025 
@12/31/24 

FY202 I numbers are higher due to increased outdoor cu:ti1'ities - ( 'oronuvin1s. 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 
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DEPARTMENT OF PUBLIC SERVICES 
FY 2025 Short-term goals, measures and status (continued): 

Comparative Operating Indicators 
Athletic Field Rentals 

FY2021 FY2022 FY2023 FY2024 FY2025 
@12/31/24 

240 654 542 520 43 

• 2021 

• 2022 

• 2023 

0 2024 

5 Year 
Percent 
Chan e 

-82 08% 

700 

600 

500 

400 

300 

200 

100 

92025@ 12/31124 

0 
Athletic Field Rentals 

FY202 l - Fewer re111als due to Coronavirus-required c,111cl!!lario11s. etc 

Comparative Operating Indicators 

Fiscal Year 

~ ~ _1-fil_ _mL 
Refuse Collecled 

(tons/day. a\Erage) 24 54 24 01 22 57 21 59 
Recyclables Collected 

(tons/day. average) 10 43 9 34 8 58 848 
Yard Waste Composted 

(tons/day a\Erage) 12 39 10.9 10 88 10 94 

30 

25 

20 - -
15 -

5 Year 
2025 Change 

22 64 -774% 

6 72 -35.57% 

10.08 -1864% 

• Refuse Collected 

Recyclables Collected 

10 - 1- i= - 1- ·- 1-- - 1-- ..- I Yard Waste Composted ,_ -
5 ~ 

0 ,~ -
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025-YTD 
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DEPARTMENT OF PUBLIC SERVICES 
FY 2025 Short-term goals, measures and status ( continued): 

Goal #9: To continue to upgrade and improve beach facilities to increase revenue at Easton's 
Beach through new and repeated patron visits and to provide safe and clean facilities. 

Measure # 1: Increase season parking sticker sales by 10%. 

FY21 Season FY22 Season fY23 Season FY24 Season 

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL 

Total number of season parking sticker sales 1424 1493 1306 1163 

% annual variance-season parking sticker sale 1424.0% 4.8% -12.5% -10.9% 

Measure #2: Maintain occupancy rate at 95% for full season bathhouses rentals (213 of 225); 
Continue to offer daily bath house rentals, including VIP packages, for unoccupied bathhouses. 

FY21 Season FY22 Season FY23 Season FY24 Season 

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL 

Number of full season bathhouse rentals 223 222 223 150 

Rate of full season bathhouse rentals 99.1% -0 4% 0 5% -32.7% 

The 202-1 bathhouses rentals were only allowed /br Newport l"<'sidents. 13 non­
resident hathhou.,·e'i were utili::ed for bt'ach 01>eratiom during demolition of support 
j£1cilities . 

Assoc. Council Tactical Priority Area: II to providing a strong, well-managed public 
infrastructure as key to enhancing quality of life and 
economic stability to our community 
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DEPARTMENT OF PUBLIC SERVICES 
FY 2025 Short-term goals, measures and status ( continued) : 

Easton's Beach Revenue 
FY2021 - 2025 

1,400,000 ~ ---------------------

1,200,000 +--- --------------------

1,000,000 

800,000 

600,000 

400,000 

200,000 

FY202 l 

I FY2022 

FV2 024 

a FY202S VTO 

Comparative Operating Indicators 

Eastons Beach Closures 

Seasonal Year 
2021 2022 2023 2024 2025 

2 2 2 0 

Beach Closures 

@ 12/31/24 

0 

• 2021 

• 2022 

• 2023 

• 2024 

2025 YTD 

Indicators are seasonal ,.., Source: RI Department of Health 

Goals and Measures for FY2025 continue to apply. 
There are no new Goals or Measures for FY2026 or FY2027. 
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DEPARTMENT OF PUBLIC SERVICES ADMINISTRATION 

DIRECTOR OF 
PUBLIC SERVICES 

William Riccio, PE 

I I I I 
Facilities Parks, Grounds Public Works Engineering Recreation 

Management & Forestry 

Property Parks & Sidewalk & Traffic Easton's 
~ Maintenance - Grounds ,- Roadway ,- Operations ~ Beach 

& Maintenance Maintenance; 
Management Snow/Ice; 

Street 
Sweeping 

Urban Tree Permitting 
~ Management ~ 

Solid 
Waste & 

- Recycling 

Fleet 
- Services 
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EXPENDITURES 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

UTIUTIES 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 

REPAIRS & MAINTENANCE 

PROGRAM EXPENSE 

OPERATING EXPENSE 

OTHER 

CAPITAL OUTLAY 

TOTAL 

8,000,000 

7,000,000 

6,000,000 

5,000,000 

4,000,000 

3,000,000 

2,000,000 

1,000,000 

REVENUES 

ACCT ACCT 
NO. TITLE 

045652 Road Opening 
045827 Newport Beach Parking 

Easton's, Other 

TOTAL 

BALANCE 

DEPARTMENT OF PUBUC SERVICES 
BUDGET SUMMARY 

2023-24 2024-25 2025-26 
ACTUAL ADOPTED REVISED 

$ 3,867,821 $ 4,429,570 4, 7['942 $ 4,679,942 

1,641,194 1,846,470 l ,98ff-082 1,982,082 

4,818,301 4,619,288 4,~8'2,880 5,006,000 

713,323 553,500 824,752 824,752 

477,013 425,793 465,607 

318,390 457,850 492,000 

247,442 247,500 255,000 

b7,t!lU b),UUU /U,UUU 

/80 l,)00 l,)UU 

8,USl )],UUU 5],)UU 

300,000 300,000 300,000 

$ 12,460, 136 $ 13,000,471 $ 14,131,383 

Comparative Expenditures 

Personnel Operating 

310,098 60,000 
1,166,108 1,050,000 

51,335 75,300 

$ 1,527,541 $ 1,185,300 

$ 10,932,595 $ 11,815,171 
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Cl FY2024 

CJ FY2025 

O FY2026 

Cl FY2027 

Capital Outlay 

150,000 
1,125,000 

203,000 

$ 1,478,000 $ 

$ 12,630,263 $ 

150,000 
1,125,000 

203,000 

1,478,000 

12,653,383 

202.6-27 
PROJECTED 

$ 4,947.,220 

2,137,738 

5,074,046 

854,579 

479,575 

494,000 

26l,OOO 

75,UUU 

:l,500 

SJ,SUU 

300,000 

$ 14,679,158 

150,000 
1,125,000 

203,000 

$ 1,478,000 

$ 13,201,158 
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Department of Public Services 

FY 2026 Revised Proposed Expenditures $14,131,383 

Operating 

51% 

Capital Outlay 

Personnel 

47% 

City of Newport, Rhode Island 

FY 2027 Proposed Expenditures $14,639,780 

$16,000,000 

$14,000,000 

$12,000,000 

$10,000,000 

$8,000,000 

$6,000,000 

$4,000,000 

$2,000,000 

$-
FY2025 

Operating 

50% 

REVENUES 

FY2026 FY2027 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DMSION OR ACTIVITY: Operations Administration 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center Is proposed at an increase of $32,893 (4.92%) over the two-year budget period due almost exclusively to increases of 
personnel, which has increased $32,743 (9.27%). The only other increase is $150 (12.0%) in dues and subscriptions. There are no 
offsetting decreases. 

PROGRAM: 
This program provides funds for the administration of all the Engineering & Operations Division within the Public Works Department. 
Responsibilities indude overall guidance and direction of work tasks and consultant/contractor work, resolution of complex public works 
issues, development of special projects, coordination of regional, state and federal agencies as appropriate, and the securing of funding 
opportunities which subsidize local public works projects. Administration covers the following programs: Engineering Services, Public 
Works, Traffic Control, Snow Removal, Facilities Management, Parks, Grounds, Forestry, Street Lighting, Street Cleaning, Recreation and 
Eastons Beach. Also included is administration of the Clean City Program. 

OBJECTIVES: 
To promote community health and safety and enhance the public's quality of life by identifying and prioritizing the community's 
infrastructure needs and then efficiently coordinating resources to provide the highest levels of customer service and efficiency in 
achieving the Department's overall objectives. 

SERVICES AND PRODUCTS: 
• Oversee responses to public feedback regarding roads, sidewalks, snow plowing and snow sanding. 
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COST CENTER 01400140: OPERATIONS ADMINISTRATION 

2023·24 2024-25 2~25-26 I 2025-26 
TITLE ACTUAL ADOPTED PROPOSED REVISED 

SALARIES $ 238,180 $ 252,374 26g,202 $ 263,202 $ 275,462 

FRINGE BENEFITS 97,040 100,906 io'<!,913 104,913 110,561 
I 

PURCHASED SERVICES 9,338 12,000 r~i 12,000 12,000 

UTILmES 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 2,563 3,250 s ,<1001 3,400 3,400 

CAPITAL OUTLAY 300,000 300,000 300,000! 300,000 300,000 

COST CENTER TOTAL $ 647,121 $ 668,530 $ 683,515 $ 101,423 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23·24 FY 24-25 FY 25·26 FY 25·26 FY 26·27 

Director of Public Services 513 1.0 1.0 1.0 1.0 1.0 
Executive Assistant1 Public 51 sos 1.0 1.0 1.0 1.0 1.0 

Total Positions 2.0 2.0 2.0 2.0 2.0 

. 197 · 



FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Public Services 
DEPARTMENT: Public Services 
DMSION OR ACTIVITY: Engineering Services 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center shows an overall increase of $333,382 (25.24%) over the two-year budget period due almost exclusively to an increase of 
$300,000 (42.86%) in road/trench repairs. Toe only other increase was $32,561 (5.40%) in personnel. There are no offsetting decreases. 

PROGRAM: 
This program provides funds for the operation of Engineering Services. Responsibilities include a wide range of services such as issuing 
appropriate Excavation/Obstruction permits for work done in City streets and right-of-ways; maintaining all records of all utilities within 
Oty right-of-way areas, Including water, sanitary sewers, storm drainage and others; investigating all reports regarding City streets 
and sidewalks; administering the City's Sidewalk Inspection Program; preparing designs and specifications for City projects, with a 
focus on public transportation infrastructure; administering engineering consultant and construction contracts; and serving all City 
Departments In regard to their engineering needs. 

OBJECTIVES: 
To promote community health and safety and enhance the public's quality of life by working in coordination with the Roadway & Sidewalk 
Maintenance and Traffic Control programs to identify community infrastructure needs, particularly in regards to roadways and 
sidewalks and then efficiently and effectively design, construct and maintain the infrastructure, along with its historic character. Also, to 
uphold the highest level of customer service In regards to permitting, Information sharing and engineering guidance in accordance with 
all local, state and federal codes and standards. 

SERVICES AND PRODUCTS: 
• Issue permits 
• Track excavations in Qty streets and sidewalks 
• Track obstructions of City streets and sidewalks 
• Road and sidewalk improvements 
• Subdivision reviews 
• Site work reviews 
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COST CENTER 01400145: ENGINEERING SERVICES 

2023-24 2024-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 304,969 $ 419,376 135,035 $ 435,035 $ 450,858 

I I I 1 FRINGE BENEFITS 131,635 183,897 175,958 175,958 184,976 

PURCHASED SERVICES 1,336,563 703,000 1,003,000 1,003,000 

INTERNAL SERVICES 5,207 6,500 7,108 7,,321 

SUPPLIES & MATERIALS 2,567 5,000 5,000 5,000 

OTHER 2,849 3,000 3,000 3,000 

COST CENTER TOTAL $ 1,783,790 $ 1,320,773 $ 1,629,101 $ 1,654J,155 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24· 25 FY 25·26 FY 25·26 FY 26-27 

City Engineer 510 1.0 1.0 1.0 1.0 1.0 
Assistant Oty Engineer U07 1.0 1.0 1.0 1.0 1.0 
Deputy Assist Qty Engineer 509 1.0 1.0 1.0 1.0 1.0 
Engineering Technician uos 1.0 1.0 1.0 1.0 1.0 

Total Positions 4.0 4.0 4.0 4.0 4.0 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DMSION OR ACTIVITY: Public Works 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This budget has an overall increase of $171,666 (12.32%), due almost exclusively to personnel which has increased $139,271 (12.00%). 
Other increases Include $20,895 (12.63%) in gasoline and vehide maintenance, $5,000 (14.29%) in road supplies, $5,000 (33.33%) in sidewa 
supplies, $1,000 (25.00%) In uniforms and protective gear, and $500 (33.33%) in conferences and training. 

PROGRAM: 
This program provides funds for the maintenance of approximately ninetyRfive miles of City roadways and their adjacent sidewalks. 
Functions lndude pavement maintenance, repair and reconstruction; concrete sldewalk repair and replacement; curb installation; cold 
patch and hot mix application; and trench excavations. On occasion, Roadway and Sidewalk Maintenance also provides support seivices to 
other Departments as required. This program seives as the primary labor force for snow and ice removal. 

OBJECTIVES: 
To promote community health and safety and enhance the public's quality of life by safely, efficiently and 
effectively working in coordination with Engineering Services to maintain the functional integrity and 
character of historlc Oty roadways and sidewalks. 

SERVICES AND OBJECTIVES: 
• Maintenance of streets and sidewalks 
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COST CENTER 01400147: PUBLIC WORKS 

2023-24 2024-25 2025•26 2025-26 2026-27 
TITLE ACTUAL ADOPTED PRqPOSED REVISED PROJ~€iTSD 

SALARIES $ 570,875 $ 748,829 809,082 $ 809,082 $ 850,393 

FRINGE BENEFITS 331,793 411,741 424,163 424,163 449,448 

PURCHASED SERVICES 2,371 3,500 4,000 4,000 4,000 

INTERNAL SERVICES 172,512 165,430 180,898 180,898 186,325 

SUPPLIES & MATERIALS 52,754 64,000 7~,oooij 75,000 75,000 

COST CENTER TOTAL $ 1,130,305 $ 1,393,500 ~,493,143 $ 1,4931143 $ !,565,,166 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Head Foreman U05 1.00 1.00 1.00 1.00 1.00 
Senior Maintenance Person uos 1.00 1.00 2.00 2.00 2.00 
Sr. Clerk Typist U03 0.30 0.30 0.34 0.34 0.34 
Superintendent of P'N S09 0.60 0.60 0.60 0.60 0.60 
Assist. Super-PW N04 0.50 0.50 0.25 0.25 0.25 
Heavy Equip Op-Public Servic U04 1.00 1.00 1.00 1.00 1.00 
Maintenance Person U03 1.00 1.00 2.00 2.00 2.00 
Laborer Eguiement O~rator U03 4.00 4.00 4.00 4.00 4.00 

Total Positions 9.40 9.40 11.19 11.19 11.19 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DMSION OR ACTIVllY: Traffic Control 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center has a small increase of $20,950 (12.47%) over the two year period. Major expenses include $14,154 (9.35%) and $14,579 
(3.0%) in FY2026 and FY2027, respectively, in gasoline & vehide maintenance. There are no offsetting decreases. 

PROGRAM: 
This program provides funds to support the Traffic Control function, which Includes the installation and maintenance of all regulatory 
and warning signs, maintenance of traffic signals, application of pavement markings and the fabrication and installation of all 
street name signs. 

OBJECTIVES: 
To promote community health and safety and enhance the public's quality of life by working with Engineering Services to promote efficient 
and safe use of Oty rights-of-way and to accommodate vehicular and pedestrian traffic demands by mitigating hazards via 
appropriate control measures. 

SERVICES AND PRODUCTS: 
• Traffic control devices 
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COST CENTER 01400148: TRAFFIC CONTROL 

2023-24 2024-25 2625-26 1 2025-26 
TITLE ACTUAL ADOPTED PROPOSED REVISED 

SALARIES $ 49,919 $ 56,985 ~ I 60,1821 $ 60,182 $ 62,450 

FRINGE BENEFITS 41,084 39,096 40,661 40,661 42,945 

INTERNAL SERVICES 16,746 12,943 14,154 
I I 

14,154 14,579 

SUPPLIES & MATERIALS 35,776 49,000 Sl),000 59,000 59,000 

REPAIRS & MAINTENANCE 13,879 10,000 10,000 10,000 10,000 

COST CENTER TOTAL $ 157,404 $ 168,024 118~,997 $ 183,997 $ 188,974 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Traffic Senior Maintenance uos 1.0 1.0 0.0 0.0 0.0 
Traffic Laborer UOl 1.0 1.0 1.0 1.0 1.0 

Total Positions 2.0 2.0 1.0 1.0 1.0 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DMSION OR ACTIVITY: Snow Removal 

City of Newport. Rhode Island 

This cost center is proposed with a small decrease of $1,384 (-0.70%) over the tvJo-year period due almost exclusively 
to a decrease of $1,734 (-86.70%) in electJicity. The only offsetting increase is $350 (17.50% in water charges. 

PROGRAM: 
This program provides funds to support clearing and removal of snow and ice from Oty roadways and 
sidewalks. Expenses indude overtime for snowplow and sanding truck drivers and materials for Ice 
abatement. 

OBJECTIVES: 
To maintain passable streets and sidewalks during winter storms and/or treat those routes quickly and 
efficiently. 

SERVICES AND PRODUCTS: 
• Snow removal 
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COST CENTER 01400149: SNOW REMOVAL 

2023-24 2024-25 2;2s-2& ~ 
2025·26 2016·2, 

TITLE ACTUAL ADOPTED PR 
1
P0SED REVISED PROJECT D 

SALARIES $ 14,834 $ 50,000 50,(i)QQ~i $ 50,000 $ 50,000 

FRINGE BENEFITS -~ 
UTIUTIES 440 4,000 2,605 2,616 

SUPPLIES & MATERIALS 56,768 140,000 140,000 140,000 140,000 

REPAIRS & MAINTENANCE 5,000 5,0001 5,000 {ooo 

COST CENTER TOTAL $ 72,042 $ 199,000 19j,&os ~ $ 197,605 $ 197,616 
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FUNCilON: Public Services 
DEPARTMENT: Public Services 
DMSION OR ACTIVITY: Facilities Management 

BUDGET COMMENTS: 

Citv of Newport. Rhode Island 

This cost center has increased $115,910 (6.41 %) over the two year period. Increases include $91,834 (8.62%) In personnel, $30,928 
(10.73%) in liability insurance, $11,477 (12.63%) in gasoline and vehicle maintenance and $7,500 (15.46%) in supplies. 

PROGRAM: 
This program provides funds for the operation of the Facilities Management, Grounds Maintenance and the systematized management of 
Newport's urban forest. Responslblllljes include maintaining the cleanliness and structural integrity of the public facilities within the 
City. Funcljons include the day-to-day maintenance and repair of properties which do not already have dedicated maintenance staff. 
Facilities Maintenance provides project management and other assistance when requested by other departments. In addition, 
responsibilities of this program include day-to-day maintenance of 40 city parks, 3 historic cemetaries, roadsides, Cliff Walk, and grounds 
surrounding various city buildings. Activities include: grass-cutting, clearing of brush, application of fertilizer and herbicides, litter collection, 
fall leaf removal, and playground maintenance. Lastly, the responsibilities of this program include, but are not limited to, pruning, removal, 
planting, fertilizing, inventory, and pest management of Newport's trees. 

OBJECTIVES: 
To minimize the occurrence of Injury and casualty incidents by ensuring all structures are constructed and maintained in conformity to 
prescribed building codes and to provide an effective program of preventive maintenance for all Oty-owned facilities and equipment; 
To provide safe and attractive parks, athletic fields, and beaches; to encourage residents and visitors to enjoy the natural beauty of 
the community; and to keep well maintained open space areas to deter vandalism and crime, and encourage economic benefit 
through tourism; To maximize the benefits to the public from the urban forest while minimizing the hazard to the public and the liability of 
the Qty by establishing a well stocked, healthy community forest that is diverse in age and in species. 

SERVICES AND PRODUCTS: 
• Repairs and maintenance of city-owned buildings 
• Respond to work. order requests in a timely manner 
• Maintenance of playgrounds 
• Maintenance of parks and athletic fields 
• Maintenance of cemetaries 
• Urban forest management 
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COST CENTER 01400150 : FACILffiES MANAGEMENT 

2023-24 2024-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 631,705 $ 698,354 $ 737,332 $ 770,588 

FRINGE BENEFITS 313,961 367,029 378,893 386,629 

PURCHASED SERVICES 414,813 439,368 460,996 47q,,296 

UTILITIES 74,266 114,000 84,8421 84,842 81r,671 

INTERNAL SERVICES 111,723 90,867 99,363~ 99,363 102.,344 

SUPPLIES & MATERIALS 47,658 48,500 56,000 56,000 56,000 
I 

REPAIRS & MAINTENANCE 39,827 50,000 50,000 50,000 50,000 
' 

OTHER 500 500 500 
I 

~ 861,9Q6 j! COST CENTER TOTAL $ 1,633,953 $ 1,808,118 $ $ 1,867,926 $ 1,924,028 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23· 24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Super of Facilities ManagemE 509 1.0 1.0 1.0 1.0 1.0 
Building Maint. Foreman U05 1.0 1.0 1.0 1.0 1.0 
Maintenance Person U03 2.0 2.0 2.0 2.0 2.0 
Custodians UOl 4.0 4.0 4.0 4.0 4.0 
Senior Maintenance Person U05 1.0 1.0 1.0 1.0 1.0 
Sr. Principal Oerk U03 0.5 0.5 0.5 0.5 0.5 
Operator COL U03 1.0 1.0 0.0 0.0 0.0 
School/Ci!Y Plumber U07 0.0 0.0 1.0 1.0 1.0 

Total Positions 10.5 10.5 10.5 10.5 10.5 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DMSION OR ACTlVITY: Parks, Grounds & Forestry 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center Is proposed at an increase of $414,586 (25.75%) over the two year period. Increases include $399,109 (30.35%) in personne 
due, in part, by the proposed additional laborer position for help with the Cliff Walk. Other increases include $11,477 (12.63%) in gasoline an 
vehicle maintenance, $2,000 (6.67%) in mutt mitts, $2,000 (5.71 % in contract services, and $2,000 (2.45% in supplies. There are no 
offsetting decreases. 

PROGRAM: 
This division is responsible for day-to-day maintenance of 40 City parks, 1 Dog Park, 5 historic cemeteries, roadsides, Cliff Walk, and grounds 
surrounding various city buildings; systematized management of Newport's urban forest. Functions Include grass-cutting, clearing of brush, 
turf management and integrated pest control, litter collection, fall leaf removal, playground maintenance, restroom and beach maintenance. 
Functions also indude pruning, removal, planting, fertilizing, inventory, and pest management of Newport's trees. 

The division also provides project management and oversight of private contractors for various property related projects and maintenance 
activities, preparation of athletic fields for recreation leagues and middle school through collegiate teams. Improvements to park 
infrastructure lnduding benches, fountains, and playground equipment, including installation, as are upgrades to park facilities which are 
supported by grants. This division also provides oversight of the Tree Donation Program. 

OBJECTIVES: 
To provide safe and attractive parks, athletic fields, and beaches; to encourage residents and visitors to enjoy the natural beauty of 
the community; and to keep well maintained open space areas to deter vandalism and crime, and encourage economic benefit 
through tourism; To maximize the benefits to the public from the urban forest while minimizing the hazard to the public and the liability of 
the Oty by establishing a well stocked, healthy community forest that is diverse in age and in species. 

SERVICES AND PRODUCTS: 
• Pruning, removal, planting, fertilizing, inventory, and pest management of Newport's trees. 
• Respond to work order requests in a timely manner 
• Maintenance of playgrounds 
• Maintenance of parks and athletic fields 
• Maintenance CK cemetaries 
• Urban forest management 
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COST CENTER 01400151: PARKS, GROUNDS & FORESTRY 

2023-24 2024-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 869,250 $ 918,828 $ 1,023,689 $ 1,137,,898 

FRINGE BENEFITS 376,274 396,003 489,554 576,042 

PURCHASED SERVICES 27,753 38,000 39,000 39,000 40,000 

INTERNAL SERVICES 112,803 90,867 9~,363 99,363 102,344 

SUPPLIES & MATERIALS 73,321 81,600 8~,600 82,600 83,600 

REPAIRS & MAINTENANCE 26,502 35,000 35,000 35,000 

OTHER 5,203 50,000 50,000 50,000 

COST CENTER TOTAL $ 1,491,106 $ 1,610,298 ~819}206 · $ 1,819,206 ' 2,024,884 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23·24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Sr. Principal Oerk U03 0.5 0.5 0.5 0.5 0.5 
CDL Laborer U03 4.0 4.0 0.0 0.0 0.0 
Foreman U05 0.0 0.0 1.0 1.0 1.0 
HE0-3 U04 0.0 0.0 1.0 1.0 1.0 
Maintenance Person U03 2.0 2.0 2.0 2.0 2.0 
Super of Parks, Grounds & F, 509 1.0 1.0 1.0 1.0 1.0 
Maintenance Foreman U05 1.0 1.0 1.0 1.0 1.0 
Groundskeeper U03 1.0 1.0 1.0 1.0 1.0 
Laborer Equip Operator U03 1.0 1.0 3.0 3.0 3.0 
Laborer UOl 2.0 2.0 2.0 2.0 2.0 
Forester U04 1.0 1.0 1.0 1.0 1.0 

Total Positions 13.5 13.5 13.5 13.5 13.S 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DMSION OR ACTIVITY: Street Lighting 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed with a budget that increases by $317,645 (-80.01%) due exclusively to utilities. Increases include $315,232 
(105.08%) in electricity and $2,413 (10.97%) in gas. 

PROGRAM: 
This program provides funds for all costs associated with the lighting of Qty streets, including energy cost 
(gas and electric) and the maintenance and repair of decorative natural gas and electric street light lamps. 
Street lighting systems oommonly used throughout the Qty of Newport include high-pressure scdium, and 
mercury vapor fixtures, all of which are maintained by the Eastern Utilities/Newport Electric Corporation. 
A private oontractor performs the repair and maintenance for approximately 185 (natural gas) and 280 
( electric) deooratlve street lights. 

OBJECTIVES: 
To maximize safety and convenience to pedestrians and vehicles by providing adequate lighting to streets 
and sidewalks while maintaining the historic character of the lighting systems. 

SERVICES AND PRODUCTS: 
• Street lighting 
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COST CENTER 01400153: STREET LIGHTING 

2023-24 2024-25 2q2s-26 

It 
2025· 26 2026· 27 

lTILE ACTUAL ADOPTED PROPOSED REVISED PROJECTED 

UTILITIES $ S49,146 $ 322,000 $ 615,043 $ 615,043 $ 639,645 

REPAIRS & MAINTENANCE 66, 115 75,000 I 
76,000! 75,000 75,000 

COST CENTER TOTAL $ 615,261 $ 397,000 690 043 ' $ 690,043 $ 714,645 
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FUNCTION: Clean City 
DEPARTMENT: Public Services 
DMSION OR ACTIVITY: Street Cleaning 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This cost center is proposed with an increase of $31,979 (12.46%) over the next two years, due, in part, to personnel, which has increased 
$27,912 (13.11%). Other increases include $4,067 (12.63%) in gasoline and vehicle maintenance, $2,000 (33.33%) in sweep disposal 
There are no offsetting decreases. 

PROGRAM: 
Two mechanical sweepers, one vacuum-type sweeper, and two sidewalk sweepers dean the business 
districts regularly and the residential streets on a periodic basis. 

OBJECTIVES: 
To maximize safety to pedestrians and vehicles and preserve the aesthetic appearance of infrastructure 
by removing trash from streets and public ways. 

SERVICES AND PRODUCTS: 
• Street deaning 
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TITLE 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 

COST CENTER TOTAL 

PERSONNEL 
CLASSIFICATION 

Sweeper Operator 

Total Positions 

$ 

$ 

GRADE 

U03 

COST CENTER 014 00154: STREET CLEANING 

2023-24 
ACTUAL 

123,190 

79,131 

21,204 

340 

223,865 

AUTH 
FY 23· 24 

2.0 

2.0 

$ 

$ 

2024-25 2025-26 
ADOPTED PRPPOSED 

129,72S $ 1G7,62S 

83,242 81,380 
I 

8,000 8,000 
I 

32,200 35,211 

3,500 (3,500 

256,667 $ , 271,7il6 

AUTH PROPOSED 
FY 24·25 FY 25·26 

2.0 2.0 

2.0 2.0 
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$ 

$ 

City of Newport, Rhode Island 

2025-26 
REVISED 

137,625 

87,380 

8,000 

35,211 

3,500 

271,716 

REVISED 
FY 25-26 

2.0 

2.0 

$ 

$ 

2026-27 
PROJ~CTJ:D 

148,185 

92,694 

8,000 

36,267 

3,500 

188,646 

PROJECTED 
FY 26-27 

2.0 

2.0 
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FUNCTION: Clean City 
DEPARTMENT: Public Services 
DMSION OR ACTIVITY: Solid Waste Collection and Disposal 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center Is proposed with an overall increase of $174,911 (5.243%) in the next two fiscal years, due almost exdusively to 
increases of $165,500 (5.22%) in purchased services which include city street/park barrelsyard wast composting, refuse collections, 
refuse disposal, recycling collections and bulky waste disposal. Other increases include $8,703 (5.91 %) in personnel. The only offsetting 
decrease is $30,675 (-20.85%) in personnel. The central landfill costs are budgeted conslstentjy with FY25 at $63/ton. 

PROGRAM: 
This program provides for services to ensure the cleanliness of Newport streets and neighborhoods in a manner that is economically 
efficient, environmentally responsible and easy to access. This program element includes the traditional services of solid waste, recycling, 
bulky waste, yard waste and holiday trees, from buildings with up to and Including four dwelling units. Funds for litter collection from city 
streets and sidewalks, street/park litter barrels collection, and graffiti and nuisance sticker removal are also included in this program 
element. Environmentally sound collection of household hazardous waste, used motor oil, and recycling and debris from city activities are 
now collected by the state. The Clean City Program Coordinator will continue to spearhead programs associated with the City's 
environmental and safety compliance. 

OBJECTIVES: 
To provide citizens with a solid waste program that is well managed, easy to access, and aimed at providing residents with a City free of 
nuisance caused by improper storage, transportation, or disposal of solid waste, at a service level that is both efficient and economical. 

SERVICES AND PRODUCTS: 
• Collection of all residential solid waste and recycling materials 
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COST CENTER 01400155: SOLID WASTE COLLEcnON & DISPOSAL 

2023-24 2024-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 107,847 $ 112,744 $ 115,936 $ 118,722 

FRINGE BENEFITS 41,955 34,392 35,300 37,,117 

PURCHASED SERVICES 2,865,935 3,171,000 3,261,500 3,336,500 

UTILITIES 

INTERNAL SERVICES 10,028 5,600 6,124 ~,908 

SUPPLIES & MATERIALS 5,046 14,500 l l'l,500 14,500 14,500 

REPAIRS & MAINTENANCE 

COST CENTER TOTAL $ 3,030,811 $ 3,338,236 $ ~,433,360 .[ $ 3,433,360 $ 3,513,147 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Sr. Clerk Typist U03 0.33 0.33 0.33 0.33 0.33 
Assist. Su~r of PW N04 a.so a.so a.so 0.50 0.50 

Total Positions 0.83 0.83 0.83 0.83 0.83 
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FUNCTION: Recreation 
DEPARTMENT: Public Services 
DMSION OR ACTIVITY: Recreation 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed with an increase of $69,785 (7.58%) over the next two fiscal years. Increases include $40,083 (5.53%) in 
personnel, $10,147 (15.14%) in utilities, $10,000 (15.38 in program expenses, and $3,272 (11.05%) in purchased services, including 
conferences & training, contract services, software maintenance fees and liability insurance. There are no offsetting decreases. 
A proposed new expenditure to this cost center is $23,120 in contract services representing transfers from Civic Support. 

PROGRAM: 
This program provides funds for the administration of support of the City's recreation activities. Administrative responsibilities include: 
direction, coordination and scheduling of personnel; long- and short-term planning; budget preparation and analysis, and supervision of 
the activities of the Department. This program provides funds for the support of a variety of recreational activities for Newport residents, 
from preschoolers to senior citizens. Emphasis Is placed on activities which a person can learn as a child and participate in throughout a 
lifetime. Numerous grants and sponsorships support this division. It also supports Community-wide free and low cost special events that 
provide safe and fun family opportunities. A summer lunch and literacy program is built into the camp program. 

OBJECTIVES: 
To provide a comprehensive customer directed approach to purchasing, revenue collection, grant development and management, 
allocation of staff and equipment, and program planning related to recreation. In addition, to provide safe and enjoyable recreation 
activities to youth, adults, and families on a year-round basis; to provide nontraditional programs and introduce low cost and free 
instruction to reflect the diverse population; to coordinate services with police, social service agencies, schools, library and non-profit 
agencies. 

SERVICES AND PRODUCTS: 
• Administration of recreational activities 
• Recreational actMties for residents 
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COST CENTER 01400143: RECREATION 

2023 -24 2024-25 . 2q25-26 2025-26 2026-27 
TITLE ACTUAL ADOPTED PRr OSED REVISED PROJ,ECT~D 

SALARIES $ 471,038 $ 532,355 $ 537,859 $ 537,859 $ 557.,664 

FRINGE BENEFITS 191,996 191,885 194,593 , 194,593 206,659 

PURCHASED SERVICES 23,786 29,623 32,738 55,858 32,895 

UTILITIES 51,969 67,000 75,762 75,762 77.,147 

6,783 
I 

INTERNAL SERVICES 5,201 6,203 6,783 6,986 

1
1
a,5oo 

I 

SUPPLIES & MATERIALS 15,959 16,000 18,500 19, 500 

REPAIRS & MAINTENANCE 16,442 13,000 15,000 15,000 15,000 

PROGRAM EXPENSE 67,820 65,000 70,000 75,000 

COST CENTER TOTAL $ 844,211 $ 921,066 $ 974,355 $ 99~851 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Senior Qerl< U03 1.0 1.0 1.0 1.0 1.0 
Recreation Administrator S09 1.0 1.0 1.0 1.0 1.0 
Rec. Supervisor N03 1.0 1.0 1.0 
Rec. Program Supervisor N03 2.0 2.0 1.0 1.0 1.0 

Total Positions 4.0 4.0 4.0 4.0 4.0 
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FUNCTION: Easton's Beach 
DEPARTM Public Seivices 
DMSION OR ACTIVITY: Easton's Beach 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

The proposed two-year budget for this cost center shows a decrease of $3,635 (- 0.40%). It funds the hiring of seasonal staff which 
includes lifeguards, attendants, a night watch person, carousel personnel, parking lot supervision, account aides, supervisors, and 
Rotunda personnel. This budget also contains funding for temporary wages and security for King Beach and Bailey's Beach. This budget 
also includes $470,000 and $485,000 in FY2026 and FY2027, respectively, in temporary & seasonal wages. Staffing costs include beach raking 
overtime, supervision and normal beach staffing. Purchased services include funds for the rental of portojohn and dumpster, beach water 
testing, plumbers and electricians. 

PROGRAM: 
This program provides for the operation and maintenance of facilities at Easton's Beach. It also includes the Rotunda and the Carousel. 
This program also provides for the operation and maintenance of the City's public beach facilities at King Beach and Bailey1s East Beach. 

OBJECTIVES: 
• To increase family attendance at beach activities 
• To market beach amenities and events to increase non-weather dependent clientele 
• To maintain adequate staffing and equipment to provide a safe environment year-round 
• To upgrade and Improve beach facilities 

SERVICES AND PRODUCTS: 
Upgrade beach facilities 

playground, picnic area, showers, skate park, snack bar, beach store, Exploration Center 
Beach activities 

Family, Oiildren's Nights, Holiday Activities, Volleyball Tournaments, Non-profit & company outings 
Non-weather dependent special events 

cosponsored events year round - Winter Festival, Santa Workshop, Soapbox Derby & Carnival 
Rotunda rentals 

Marketing to corporate outings, college groups, local event planners, resident discounts 
Carousel rentals 

Marketing to Recreation camps, schools, YMCA, Birthdays 
Provide safe beach environment year-round 

Portojohns, Adopt-A-Beach clean ups, Staff & Police patrols 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

COST CENTER: 01400144: EASTON'S BEACH 

2023-24 2024-25 'I 2025-26 2026-27 
TITLE ACTUAL ADOPTED I PROPOSED PROJ'EOTED 

SAL.ARJES 486,014 510,000 510,000 525,000 

FRINGE BENEFITS 36,324 38,278 sp,667 50,667 50,667 

PURCHASED SERVICES 137,742 214,797 161,646 161,646 167,355 

UTILITIES 37,502 46,500 4~,.5001 46,500 4i,soo 

INTERNAL SERVICES 21,589 15,183 1~,603 16,603 11.,101 

SUPPLIES & MATERIALS 25,638 32,500 3
1

4,SOOl 34,500 34,500 

REPAIRS & MAINTENANCE 84,677 59,500 65,(i)OOI' 65,000 7~,000 

OPERATING EXPENSE 780 2,500 2,500 2,500 

COST CENTER TOTAL 830,266 919,258 887,416 915,623 
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FY2026 Revised ProQ.osed & FY2027 Protected Budgets Cit'f. of New{l_ort, Rhode Island 
CITY OF NEWPORT, RHODE ISLAND 

FY2026 PROPOSED, REVISED and FY2027 PROJECTED BUDGETS 
GENERAL FUND EXPENDITURES 

20 24 2025 202, 2026 2027 2-Year 2-Year% ACTUAL ADOPTED PROPOSED REVI SED PROJECTED Dollar Percent ACCT NUMBER ACCOUNT NAME BUDGET BUDGET BUDGET BUDGET Change Change 
DEPARTMENT OF PUBUC SERVICES 
01400140-050001 Public 5e<vices Salaries 238,180 252,374 263,202 263,202 275,462 23,088 9.15% 01400140-050101 Health Insurance 29,259 30,683 132,335 32,335 34,598 3,915 12.76% 01400140-050102 Dental Insurance 637 668 I 682 682 730 62 9.28% 01400140-050103 Life Insurance 252 266 252 252 252 (14) -5.26% 01400140-050104 Payroll Taxes 18,238 19,307 Q0,135 20,135 21,073 1,766 9.15% 0!40014Q-050105 MERS Defined Benefit 47,877 49,137 48,877 48,877 51,153 2,016 4.10% 0!400140-050106 MERS Defined Contribution 777 845 2,632 2,632 2,755 1,910 226.04% 01400140-050210 Dues &. Subsaiptions 1,347 1,250 1,400 1,400 1,400 150 12.00% 01400140-050212 Coot. &. Training 2,849 3,000 3,000 3,000 J,000 0.00% 01400140-050225 Contraa Services 1,000 1,000 1,000 1,000 0.00% 0140014Q-050251 Phone &. Convn 6,489 8,000 8,000 8,000 8,000 0.00% 01400140-050361 Office S\Jpplies 1,216 2,000 2,000 2,000 2,000 0.00% 01400140-050422 Transfer to Equip Replacement 300,000 300,000 300,000 300,000 300,000 0.00% PS Administration 647,121 668,530 683,515 683,515 701,423 32,893 4.920/o 

I~ 01400145-050001 Enolneer1no Salaries 272,957 376,876 92,535 392,535 408,358 31,482 8.35% 01400145-050002 Overtime 12,388 15,000 15,000 15,000 15,000 0.00% 01400145-050004 Temp and Seasonal 19,624 27,500 27,500 27,500 27,500 0.00% 01400145-050101 Health Insurance 50,359 75,256 65,781 65,781 70,294 (4,962) ·6.59% 01400145-050102 Dental Insurance 2,020 3,484 j 2,825 2,825 3,023 (461) ·13.23% 01400145-050103 Life Insurance 376 532 504 S04 504 (28) -5.26% 01400145-050104 Payroll Taxes 22,759 28,831 (30,029 30,029 31,239 2,408 8.35% 01400145-050105 MERS Defined Benefit 54,705 73,378 72,894 72,894 75,832 2,454 3.34% 01400145-050106 MERS Defined Contribution 1,416 2,416 3,925 3,925 4,084 1,668 69.04% 01400145-050212 Cooferences &. Training 3,000 3,000 3,000 3,000 3,000 0.00% 01400145-050225 Road {Trench Repair 1,333,563 700,000 'ff" 1,000,000 1,000,000 300,000 42.86% 01400145-050268 Mlleaoe Reimburseme,,t 2,849 3,000 3,000 3,000 3,000 0.00% 01400145-050271 Gasoline&. Vehicle Malnt. 5,207 6,500 I J 1,1oa 7,108 7,321 821 12.63% 01400145-050311 Operating Supplies 1, 193 2,000 I 2,000 2,000 2,000 0.00% 01400145-050361 Office Supplies 1,374 3,000 I 3,000 3,000 3,000 0.00% Eng~ Servk:es 1,783,790 1,320,773 ,1, 29,101 1,629,101 1,654,155 333,382 25.240/o 
01400147-050001 Public Works Salaries 565,971 718,829 ~79,082 779,082 820,393 101,564 14.13% 01400147-050002 Overtime 4,904 15,000 115,000 15,000 15',000 0.00% 01400147-050004 Temp/Seasonal Wages 15,000 15,000 15,000 15,000 0.00% 01400147-050101 Health Insurance 165,000 199,361 ro~:~f 202,772 216,249 16,888 8.47% 01400147-050102 Dental Insurance 7,244 8,857 8,041 8,604 (253) ·2.86% 01400147-050103 Life Insurance 1,036 1,389 1,284 1,284 1,284 (105) -7.56% '0147-050104 Payroll Taxes 43,071 54,990 59,600 59,600 62,760 7,770 14.13% )147-050105 MERS Defined Benefit 109,867 139,956 44,675 144,675 152,347 12,391 8.85% , . .v0147-050106 MERS Defined Contribution 5,575 7,188 I 7,791 7,791 8,204 1,016 14.13% 01400147-050210 Dues &. Subscriptions 427 500 500 500 500 0.00% 01400147-050212 Conferences &. Training 676 1,500 2,000 2,000 2,000 500 33.33% 01400147-050225 Contract Services 1,695 2,000 2,000 2,000 2,000 0.00% 01400147-050271 Gasoline&. Vehicle Malnt. 172,512 165,430 80,898 180,898 186,325 20,895 12.63% 01400147-050311 OperatinQ Supplies 3,080 5,000 

t~~ 5,000 5,000 0.00% 01400147-050313 Medical Supplies 613 1,000 1,000 1,000 0.00% 01400147-050320 Uniforms & Protective Gear 1,472 4,000 5,000 5,000 5,000 1,000 25.00% 01400147-050340 Road S\Jpplies 43,182 35,000 40,000 10,000 40,000 5,000 14.29% 01400147-050341 Sidewalk Supplies 2,340 15,000 20,000 20,000 20,000 5,000 33.33% 01400147-050345 Building Materials 1,000 1,000 1,000 1,000 0.00% 01400147-050361 Office Supplies 1,640 2,500 1 21500 2,500 21500 0.00% Pubic Worl<I 1,130,305 1,393,500 1,493,143 1,493, 143 1,565,166 17 1,666 12.320/o 
01400148-050001 Traffic Salaries 48,340 53,485 56,682 56,682 58,950 5,465 10.22% 01400148-050002 Overtime 1,579 3,500 3,500 3,500 3,500 0.00% 0140014S-050101 Health Insurance 23,888 22,873 24,034 24,034 25,626 2,753 12.04% 01400148-050102 Dental Insurance 1,090 1,050 1,072 l,072 1,147 97 9.24% 01400148-050103 Life Insurance 138 133 I 126 126 126 (7) ·5.26% 0140014S-050104 Payroll Taxes 4,306 4,092 4,336 4,336 4,510 418 10.22% 0140014S-050105 MERS Denned Benefit 11,246 10,413 10,526 10,526 10,947 534 5. 13% 01400148-050106 MERS Defined Contribution 417 535 567 567 589 54 10.09% 01400148-050271 Gasoline a Vehicle Maint. 16,746 12,943 14, 154 14,154 14,579 1,636 12.64% 01400148-050275 Repair &. Malnt Equipment 13,879 10,000 10,000 10,000 10,000 0.00% 01400148-050311 Operating Supplies 23,430 40,000 50,000 50,000 50,000 10,000 25.00% 01400148-050320 Uniform &. Protecllve Gear 149 1,000 1,000 1,000 1,000 0.00% 01400148-050345 Building Materials 12197 8000 8 000 8,000 a,ooo 0.00% Traffic Control 157,404 168,024 183,997 183,997 188,974 20,950 12.470/o 
01400149-050002 Overtime 14,834 50,000 50,000 50,000 50,000 0.00% 01400149-050305 WatB O\arges 212 2,000 2,350 2,350 2,350 350 17.50% 01400149-050306 Electricity 228 2,000 255 255 266 (1,734) -86.70% 01400149-050311 Operating Supplies 166 5,000 5,000 5,000 5,000 0.00% 01400149-050340 Road Supplies 56,602 135,000 135,000 135,000 135,000 0.00% 01400149-050350 Equipment Parts 5,000 5,000 5,000 5,000 0.00% Snow Removal 72,042 199,000 197,605 197,605 197,616 (1,384) -0.700/o 
01400150-050001 Facilities Salaries 617,487 681,354 720,332 720,332 753,588 72,234 10.60% 01400150-050002 Overtime 14,218 12,000 12,000 12,000 12,000 0.00% 01400150-050004 Temp/Seasonal Wages 5,000 5,000 5,000 5,000 0.00% 01400150-050101 Health Insurance 130,522 165,491 173,765 l73.765 172,539 7,048 4.26% OlS0-050102 Dental Insurance 6,380 8,543 7,794 7,794 7,766 (777) ·9.10% J150-050103 Life Insurance 781 1,397 1,260 1.260 1,197 (200) -14.32% 
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FY2026 Revised PrOfl.OSed & FY2027 Projected Budgets Cit'i_ of Newl}_ort, Rhode Island 
CITY OF NEWPORT, RHODE ISLAND 

FY2026 PROPOSED, REVISED a nd FY2027 PROJECTED BUDGETS 
GENERAL FUND EXPENDITURES 

2024 2025 2026 2026 2027 2-Year 2·Year% ACTUAL ADOPTED PROPOSED REVISED PROJECTED Dollar Peiunt At!:! tj!!l'!IHB AttQ!!NI NAME BUDGET BUDGET BUDGET BUDGET Change Change 01400150-050104 Payroll Taxes 47,281 52,124 I 55,105 55, 105 57,650 5,526 10.60% 01400150-050105 MERS Defined Benefit 123,058 132,660 133,766 133,766 139,941 7,281 5.49% 01400150·050106 MERS Defined Contribution 5.939 6,814 7,203 7,203 7,536 722 10.60% 01400150·050210 Dues &. Subsaiptlons 327 500 500 500 500 0.00% 01400150-050212 Conf. &. Training 1,000 1,000 1,000 1,000 0.00% 01400150-050225 Contract Services 152,660 150,000 150,000 150,000 150,000 0.00% 01400150-050239 Liability Insurance 262,153 288,368 309,996 309,996 319,296 30,928 10.73% 01400150-050268 MIieage Reimbursement 500 500 500 500 100.00% 01400150-050271 Gasollne &. Vehicle Maint 111,723 90,867 99,363 99,363 102,344 11,477 12.63% 01400150·050275 Repair &. Malnt, Fae/Equip 39,827 50,000 60,000 50,000 50,000 0.00% 014001S0-050304 Heating Oil 788 1,000 883 883 918 (82) ·8.20% 014001S0-050305 Water Charge 11,104 12,000 f4,100 14!100 2,100 17.50% 01400150-050306 Elecb1city 46,491 75,000 52,070 52,070 54, 152 (20,848) ·27.80% 014001S0-050307 Natural Gas 15,883 26,000 17,789 17,789 18,501 (7,499) -28.84% 01400150-050311 Operating Supplies 17,486 17,500 20,000 20,000 20,000 2,500 14.29% 014001S0-050320 Uniforms and Protective Gear 3,800 4,000 4,000 4,000 4,000 0.00% 01400150-050345 Building Materials 25,038 25,000 30,000 30,000 30,000 5,000 20.00% 014001S0-050361 Office Supplles 1,007 1,soo 1,500 1,500 1,500 0.00% Facilities Management 1,633,953 1,808,118 

1,St ::~:: 
1,853,8 26 1,924,028 115,910 6.41% 

01400151-050001 Par1(s,Grounds, Forestry Salaries 731,648 808,828 898,689 1,007,898 199,070 2U1% 01400151-050002 Ove<tlme 27,5 16 20,000 1 I 30,000 30,000 30,000 10,000 50.00% 01400151·050004 Temp/Seasonal Wages 110,086 90,000 95,000 95,000 100,000 10,000 11.11% 01400151-050101 Health Insurance 152,515 158,069 

r:·"' 
235,321 289,580 131,511 83.20% 01400151-050102 Dental Insurance 7,366 8,829 8,476 8,476 10,789 1,960 11.10% 01400151·050103 Life Insurance 941 1,663 1,134 1, 134 1,323 (340) ·20."4% 01400151-050104 Payroll Taxes 64,755 61,875 68,750 68,750 77,104 15,229 24.61% 01400151-050105 MERS Defined Benefit 146,033 157,479 66,886 166,886 187,167 29,688 18.85% 01400151-050106 MERS Defined Contribution 4,663 8,088 8,987 8,987 10,079 1,991 24.62% 01400151-050210 Dues &. Subsalptjons 1,100 1,100 1,100 1, 100 1,100 0.00% 01400151·050212 Conf. &. Training 2,739 3,000 3,000 3,000 3,ooo 0.00% 01400151-050225 Contract Selv1ces 25,014 35,000 

~:~~ 36,000 37,000 2,000 5.71% 01400151-050271 Gaso!lne &. Vehicle Malnt 112,803 90,867 99,363 102,3"4 11,477 12.63% 01400151·050275 Repair &. Malnt, Fae/Equip 21,794 25,000 25,000 25,000 25,000 0.00% 01400151·050311 Operating Supplies 18,960 20,000 20,000 20,000 20,000 0.00% 01400151·050320 Uniforms and Protective Gear 2,798 4,000 4,000 4,000 4,000 0.00% 01400151-050330 Landscape Supplies 5,465 6,000 6,000 6,000 6,000 0.00% 01400151-050333 Parle Ranger Program 5,203 50,000 50,000 50,000 50,000 0.00% 01400151-050335 Olemlcals 1,377 1,500 l 1,500 1,500 1,500 0.00% 01400151·050345 Building Materials 14,948 15,000 1, 15,000 15,000 15,000 0.00% '0151-050347 Grounds Maintenance Supplies 2,500 2,500 2,500 2,500 2,500 0.00% )151-050350 Equipment Parts 4,708 10,000 10,000 10,000 10,000 0.00% . • ,u0151-050361 Office Supplies 1,214 1,500 1,500 1,500 1,500 0.00% 01400151-050370 Mutt Mitt Supplies 24,959 30,000 31,000 31,000 32,000 1,000 6.67% Parks, Grounda, Forestry Grounds 1,491,106 1,610,298 1,819,206 1,819,206 2,024,884 414,586 25.750/o 
01400153-050275 Repair&. Malnt, Equipment 66,115 75,000 175,000 75,000 75,000 0.00% 01400153-050306 E1ecb1city 528,187 300,000 591,569 591,569 615,232 315,232 105.08% 01400153-050307 Natural Gas 20,959 22,000 123,474 23,474 24,413 2,413 10.97% Street lighting 6 15,261 397,000 6f0,043 690,043 714,645 317,645 80.010/o 
01400154-050001 Street Oeanino Salaries 120,049 124,925 

f"m 
132,552 142,903 17,978 i4.39% 01400154-050002 Overtime 33 2,000 2,000 2,000 2,000 0.00% 01400154-050003 Holiday Pay 3,108 2,800 3,073 3,073 3,282 482 17.21% 01400154-050101 Health Insurance 43,245 45,747 48,068 48,068 51,251 5,504 12.03% 01400154-050102 Dental Insurance 1,973 2,100 2,143 2, 143 2,293 193 9.19% 01400154-050103 Life Insurance 249 266 252 252 252 (14) -5.26% 01400154-050104 Payroll Taxes 9,481 9,557 10,375 10,375 10,932 1,375 14.39% 01400154-050105 MERS Defined Benefit 23,660 24,323 Q5,186 25,186 26,537 2,214 9. 10% 01400154-050106 MERS Defined Contribution 525 1,249 1,356 1,356 1,429 180 14.41% 01400154-050225 Sweep Disposal 8,000 8,000 8,000 8,000 0.00% 01400154-050271 Gasoline&. Vehicle Maint. 21,204 32,200 35,211 35,211 36,267 4,067 12.63% 01400154-050311 Operating Supplies 340 2,500 2,500 2,500 2,500 0.00% 01400154-050320 Uniforms &. Protective Gear 1,000 1,000 1,000 1,000 0.00% Street Cleaning 223,865 256,667 271,716 271,716 288,646 31,979 12.460/o 

01400155·050001 Solid Waste Salaries 65,256 67,744 170,936 70,936 73,722 5,978 8.82% 01400155·050002 Ove<tlme 10,830 10,000 10,000 10,000 10,000 0.00% 01400155·050004 Temp/Seasonal Wages 31,761 35,000 35,000 35,000 35,000 0.00% 01400155·050101 Health Insurance 17,468 14,598 15,238 15.238 16,251 1,653 11.32% 01400155·050102 Dental Insurance 718 635 648 648 694 59 9.29% 01400155-050103 Ute Insurance 122 110 105 105 105 (5) -4.55% 01400155-050104 Payroll Taxes 8,124 5,182 5,427 5,427 5,640 458 8.84% 01400155-050105 MERS Defined Benef~ 14,809 13,190 13,173 13,173 13,690 500 3.79% 01400155-050106 MERS Defined Contribution 714 677 I 709 709 737 60 8.86% 01400155-050212 Conferences &. Training 1,000 1,500 1,500 1,500 500 50.00% 01400155-050250 Qty Street/Par!( Barrels 623,100 655,000 675,000 675,000 690,000 35,000 5.34% 01400155--050253 Yard Waste Composting 296,722 370,000 ~85,000 385,000 395,000 25,000 6.76% 01400155-050256 Refuse Collection 843,692 885,000 915,000 915,000 935,000 50,000 5.65% 01400155-050257 Refuse Disposal 308,738 450,000 450,000 450,000 %0,000 10,000 2.22% 01400155-050258 RecydlnQ • Collection 782,840 810,000 835,000 835,000 855,000 45,000 5.56% 01400155-050259 Bulky Waste Disposal 10,843 
#DlV/0! 01400155-050271 Gaso!ine &. Vehicle Maint. 10,028 5,600 6,124 6,124 6,308 708 12.63% '0155-050311 Operating Supplies 4,480 10,000 10,000 10000 10,000 0.00% )155-050320 Uniforms &. Protective Gear 425 1,000 1,000 1,000 1,000 0.00% 
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FY2026 Revised Pro11.osed & FY2027 Projected Budqets Cit'i. of Newp_ort, Rhode lslancl 
CITY OF NEWPORT, RHODE ISLAND 

FY2026 PROPOSED, REVISED and FY2027 PROJECTED BUDGETS 
GENERAL FUND EXPENDIT\JRES 

2024 2025 2026 2026 2027 2-Year 2-YearO/o 
ACTUAL ADOPTED PROPOSED REVISED PROJECTED Dollar Percent 

A!:C!ri!.!MHB A!:!:Q!.!NI NAME BUDGET BUDGET BUDGET BUDGET Change Change 
01400155·050361 Office Supplies 500 500 500 500 0.00% 
01400155-050374 Graffiti Mitigation 141 3 000 3 000 3000 3 000 0.00% 

Solld Waste Collect/Disp 3,030,811 3,338,236 3,433,360 3,433,360 3,513,147 174,911 5.240/o 

01400143·050001 Reaeation Salaries 318,075 3'14,355 
I 
B49,859 349,859 369,664 25,309 7.35% 

01400143-050002 Overtime 2,063 3,000 3,000 3,000 3,000 0.00% 
01400143·050004 T~sonal 150,900 185,000 185,000 185,000 185,000 0.00% 
01400143·050101 Health Insurance 85,389 90,320 94,570 94,570 100,945 10,625 11.76% 
01400143·050102 Dental Insurance 3,883 4,200 I 4,287 4,287 4,587 387 9.21% 
01400143·050103 Life Insurance 495 532 504 504 504 (28) ·5.26% 
01400143-050104 Payroll Taxes 35,971 26,343 126,764 26,764 28,279 1,936 7.35% 
01400143-050105 MERS Deflned Benefit 64,036 67,046 64,969 64,969 68,647 1,601 2.39% 
01400143·050106 MERS Dellned Contribution 2,223 3,444 3,499 3,499 3,697 253 7.35% 
01400143-050120 Bank Fees 5,322 5,000 I 5,ooo 5,000 5,000 0.00% 
01400143·050210 Dues II. SUbscrlptlons 1,625 2,000 2,000 2,000 2,000 0.00% 
01400143-050212 Conf. 11. Training 4,000 4,000 4,000 4,000 0.00% 
01400143·050225 Contract Services 10,733 12,000 15,000 15,000 15,000 3,000 25.00% 
01400143-050)()()( Newport Uttle League 6,000 
01400143-050XXX Clagett Salling 1,000 
01400143·050XXX MlddletDwn/Newport Yooth Football 2,000 
01400143-050)()()( Team fame 7,500 
01400143-050)()()( Nonnan Bird Sanctuary 5,000 
01400143-050)()()( Friends d Sl<a~rl( 1,620 
01400143-050226 Software Maintenance Fee 3,300 3,750 3,500 3,500 3,500 (250) ·6.67% 
01400143-050239 liability Insurance 4,431 4,873 5,238 5,238 5,395 522 10.71% 
01400143-050271 Gasoline a. Vehicle Malnt. 5,201 6,203 6,783 6,783 6,986 783 12.62% 
01400143-050275 Repair II. Maintenance of EQulpment 5,000 5,000 5,000 5,000 0.00% 
01400143-050305 We Olarge 22,542 35,000 41,125 41, 125 4 1,125 6,125 17.50% 
01400143-050306 Eledridt'( 16,359 20,000 20,000 20,000 20,800 800 4.00% 
01400143-050307 Natural Gas 13,068 12,000 14,637 14,637 15,222 3,222 26.85% 
01400143-050309 Hoosellold SUpplles 7,351 6,500 8,000 8,000 8,500 2,000 30.77% 
01400143-050311 Operating Supplies 6,337 6,000 7,000 7,000 7,500 1,500 25.00% 
01400143-050334 Recreation Programs 67,820 65,000 70,000 70,000 75,000 10,000 15.38% 
01400143-050350 Equipment Parts 16,442 8,000 10,000 10,000 10,000 2,000 25.00% 
01400143·050361 Offfk:I! Supplies 646 1500 I 500 1500 I 500 0.00% 

Recrutlon 844,211 921,066 951,235 9 74,355 990,851 69,785 7.580/o 

01400144-050002 Overtime 22,349 20,000 20,000 20,000 20,000 0.00% 
01400144-050004 Temp/Seasooal Wages 450,277 470.000 470,000 470.000 485,000 lS,000 3. 19",1, 
01'1001"4-050010 5!)ecial OetaD Pay 13,388 20,000 ' 20,000 20,000 20,000 0.00% 

' 0144-050101 AdNe Medical Insurance 109 309 309 309 309 0.00% 
)144-050102 Dental Insurance 2 23 23 23 23 0.00% 

J0144-050103 Life lnslnnce 1 2 2 2 2 0.00% 
01400144-050104 Payroll Taxes 36,149 37,611 50,000 50,000 50,000 12,389 32.94% 
01400144-050105 Sim Denned Benefits 61 314 314 314 314 0.00% 
01400144-050106 Sim Deftned Contributions 3 19 19 19 19 0.00% 
01400144-050120 Bank Fees 5,000 5,000 5,000 5,000 0.00% 
01400144-050212 Confen!nces a. Training 1,063 2,500 2,500 l,500 2,500 0.00% 
01400144-050224 Rotunda Expense 780 2,500 2,500 2,500 2,500 0.00% 
01400144-050225 Contract Services 118,002 180,000 125,000 125,000 130,000 (50,000) ·27.78% 
01400144-050226 Software Maintenance Fees 3,300 3,300 3,500 3,500 3,500 200 6.06% 
01400144-050231 Seaweed Remcml 2,026 2,000 2,000 2,000 2,000 0.00% 
01400144-050239 l.labllity Insurance 13,351 21,997 123,646 23,646 24,355 2,358 10.72% 
01400144-050260 R.ero1 Equlp &. Facilities 7,039 9,500 10,000 10,000 11,000 1,500 15.79% 
01400144-050271 Gasoline a. Vehicle Maintenance 21,589 15,183 16,603 16,603 17,101 1,918 12.63% 
01400144-050275 Rei>alr II. Maintenance of Property 77,638 50,000 55,000 55,000 60,000 10,000 20.00% 
01400144-050305 We (]large 28,632 37,500 137,500 37,500 38,500 1,000 2.67% 
01400144-050306 EledJidty 1,797 2,000 2,000 2,000 2,000 0.00% 
01400144-050307 Natural Gas 7,073 7,000 7,000 7,000 7,000 0.00% 
01400 l 44·050309 Household Supplies 7,612 10,000 10,000 10,000 10,000 0.00% 
01400144-050311 Operating Supplies 9,262 12,500 12,500 12,500 12,500 0.00% 
01400144·050313 Medical Supplies 1,323 2,000 2,500 2,500 2,500 500 25.00% 
01400144-050320 Unifoons a. Protective Gear 5,677 6,000 7,500 7,500 7,500 1,500 25.00% 
01400144-050330 Landscaping SUpplies 1,264 500 500 500 500 0.00% 
01400144·050345 Building Materials 1,000 1,000 l,000 1,000 0.00% 
01400144-050361 Office SUpplies 500 500 500 500 500 0.00% 

Easton'• Beach 830,266 919,258 887,416 887,416 915,623 (3,635) -0.400/o 

TOTAL PUBLIC SERVICES 12,460,136 13,000,471 14,108,263 14,117,283 14,679,158 1,678,687 12.9 10/o 
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DEPARTMENT OF PLANNING & DEVELOPMENT 

The Mission of the Department of Planning and Development, is to address community and economic 
development on behalf of the City of Newport. 

The Department is responsible for improvement in the economic well-being and quality of life in 
Newport by creating and/or retaining jobs and supporting or growing incomes and the tax base through 
the planning and implementation of both small- and large-scale development programs, including 
community development housing, Community Development Block Grants, as well as large scale 
redevelopment projects such as Innovate Newport and the North End redevelopment. 

Department of Planning and Development - responsible for community and economic development 
programming and activities. These activities generally include expanding and diversifying the 
commercial base, creating employment opportunities, researching and identifying grant funding, 
ensuring compliance with state and federal regulations, administration of the housing rehabilitation loan 
program, Community Development Block Grant (CDBG) administration ( competitive grant application, 
project development, fiscal management, and supervision of activities, programs and sub-grant 
accomplishments). 

Planning Board- The Department supports the Planning Board which is the steward for the 
City's Comprehensive Plan, and sets the long-term goal for the City and is a key measure by which 
large development projects and zoning relief are evaluated. The Planning Board also issues approva ls 
for subdivision and land development applications, approves Development Plan Review applications of 
large developments that are not permitted by right, and provides a recommendation to the City Council 
for all zoning amendments. 

Zoning Administration- The Department supports the Zoning Board of Review, which reviews land uses 
and buildings to provide for a mix of compatible and appropriate development within in the city. 

Historic Preservation - The Department supports the City's Historic District Commission, which is 
responsible for overseeing development within the City's Historic Districts. 

The Department of Planning and Development utilizes 0.76% (0.74% in FY25; 0.71 % in FY24; 0.56% 
in FY23) of the FY 26 Cit:y services budget to operate. Per capita cost to citizens (per 2020 census) is 
budgeted at $36.86. 

Zoning Division - responsible for all zoning and historic district enforcement, project review and 
approval, support for the Zoning Board, and the abatement of nuisance and noise problems within the 
city. Staff issues violat ions and citations and they represent the Division before Municipal Court. Staff 
also works closely with the Police including the Community Oriented Police officers. 

The Zoning Division utllizes 0.53% (0.45% in FY25; 0.45% in FY24; 0.43% in FY23) of the FY26 Cit:y 
services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $25.53. 
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DEPARTMENT OF PLANNING and DEVELOPMENT 
FY 2025 Short-term goals, measures & status: 

Goal #1: Develop and coordinate long and short-range plans and efforts for the community that 
embrace and encourage diverse and innovative growth and development, stewardship 
of the City's natural resources, and foster an enhanced quality of life for all residents. 

Measure #1: Continue coordination with RIDOT for the Pell Bridge Realignment Project to improve 
upon the transportation system and provide development opportunities within 5 years. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERfORMAN:E MEASutfS ACT\JAL ACT\JAL ACT\JAL ACT\11\L @) 12/31/24 

Percent of the Pell Bridge realignment project 
design completed 95% 100% 100% 100% 100% 

Percent of the Pell Bridge realignment project 
Construction completed by 2024 0% 20% 60% 75% 90% 

Measure #2: Draft updates of ordinances, programs, regulations, and application procedures. 

FY2021 FY2022 FY2023 FY2024 FY2025 

PERJORMAr£E MEASutfS ACT\JAL ACTUAL ACT\IAL ACTIJAL @) 12/31/24 

Percent of the Planning Board's Development Review 
Regulations completed by end FY2022 50% 50% 50% 75% 100% 

Measure #3 Provide for development in the City's North End in accordance with the North End Urban 
Plan and the associated Design Standards 

fY2021 fY2022 fY2023 fY2024 fY2025 
PERFORMAl'a MEASUltES ACTUAL ACT\IAL ACT\IAL ACT\IAL @12/31/24 

Percent of City's North End developed in accordance 

with the North End Urban Plan and the associated 

Design Standards by end FY2026 5% 5% 10% 10% 20% 

Measure #4 Provide for implementation of the City's transportation plan, Keep Newport Moving. 

PERFORMANCE MEASURES 

Percentage of implementation goals that are accomplished 
This is a new goal and measure for FY2026 
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DEPARTMENT OF PLANNING and DEVELOPMENT 
FY 2025 Short-term goals, measures & status (continued): 

Measure #5 Address the community needs for accessible and affordable housing. 

FY2025 
PERFORMANCE MEASURES @ 12/31/24 

Number of new dwellings created 

The number of workforce housing units provided 

The continued regulation of Short Term Rental units 20% 

This is a new goal and measure for FY2026 

Assoc. Council Tactical Priority Area : Providing an economically thriving and financially sound 
community for all its citizens and a supportive environment for business and visitors 

Goal #2: Support the acquisition of land made available by the Pell Bridge ramp realignment and 
the Navy Hospital site, with development plans for their future use in accordance with 
the North End Urban Plan. 

Measure #1 : Develop disposition process and potential private partnerships. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERfORMAta MEAStmS ACTUAL ACl\JAL ACl\JAL ACTUA L @12/31/ 24 

Percent of disposition process and potential partnership 
developed by end FY2026 10% 10% 25% 25% 35% 

Assoc. Council Tactical Priority Area: Providing an economically thriving and financially sound 
community for all its citizens and a supportive environment for business and visitors 

Goal #3: Develop and coordinate long and short-range plans and efforts for the community 
and review and make recommendations for proposed plans and development to 
promote Newport as a resilient community 

Measure #1 : Continued submission of the National Flood Insurance Program's Community Rating 
Service (CRS)'s application materials. Coordinate with Rhode Island FEMA 
representative as necessary. Continue with material updates and outreach programs 
per program requirements in preparation for program renewal requirements. 

- 225 -



FY2026 Revised Proposed & FY2027 Projected Budc,ets City of Newport, Rhode Island 

DEPARTMENT OF PLANNING and DEVELOPMENT 
FY 2025 Short-term goals, measures & status (continued): 

FY2021 FY2022 FY2023 FY2024 FY2025 

PERRlRMArl:E MEASURES ACTUAL ACTUAL ACTUAL ACl\JAL @12/31/24 

Percent of ongoing material updates and outreach 

programs per program requirements in preparation 

for program renewal requirements 100% 100% 100% 100% 100% 

The CRS requires annual updates 

Assoc. Council Tactica l Priority Area: Providing an economically thriving and financially sound 
community for all its citizens and a supportive environment for business and visitors 

Goal #4: To proactively guide historic preservation within the community through the use of the 
Historic District Commission and Zoning & Inspections Staff and expedite approvals 
where possible. 

Measure #1: Percentage of historic district projects that engage the Preservation Planner prior to 
the submittal of the Historic District Commission (HOC) application. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMA NCE MEASURES ACTUAL AcruAL ACTUA L ACTUAL @12/31/ 24 

Percentage of projects engaging the Historic C.strict Planner 
prior to the submittal of the HOC application. 100% 100% 100% 100% 100% 

Measure #2: Percentage of Historic District Commission applications that are accepted and deemed 
complete and ready for review. 

PERFORMANCE MEASURES 

FY2021 

ACTUAL 

FY2022 FY2023 FY2024 FY20 25 

ACruAL ACTUA L ACIUAL @12/ 31/ 24 

Percentage of HOC applications that are accepted and 

deemed complete and ready for review. 90% 90% 90% 95% 97% 

Assoc. Council Mission Statements: I to deliver quality and cost effective municipal services to 
our residents, businesses, institutions and visitors that result in 
the highest achievable levels of customer satisfaction 
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FY 2025 Short-term goals, measures & status (continued): 

Associated Council Objectives: 

~ 
.., to promote and foster outstanding customer service for 
all who come in contact with the City 

to provide high quality services to residents, 
taxpayers and visitors. 

Goals and Measures for FY2025 continue to apply. 
There are no new Goals or Measures for FY2026 or FY2027. 
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DEPARTMENT OF RESILIENCE & SUSTAINABILITY 

DIRECTOR OF 
RESILIENCE & 

SU STAI NABI LITY 

Teresa Crean, AICP 

I I I I 
Planning & Information Uti lities - Water Building Public Services 
Economic Technology & & 

Development Water Pollution Control Inspections 
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PLANNING & DEVELOPMENT 
BUDGET SUMMARY 

2023-24 2024-25 
ACTUAL ADOPTED 

EXPENDITURES 

SALARIES $ 723,518 $ 906,920 $ 

FRINGE BENEFITS 243,179 324,393 

PURCHASED SERVICES 41,270 113,500 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 8,481 10,250 

OTHER 35 

CAPITAL OUTLAY 9,550 9,550 

TOTAL $ 1,026,033 $ 1,364,613 $ 

Comparative Expenditures 
1,800,000 .---------------

1,600,000 +------==------ ---
1,400,000 +--- --1 ·· 71 

1,200,000 +---r-. 
1,000,000 +--==1 

800,000 

600,000 

400,000 

200,000 

Personnel 

REVENUES 
ACCT ACCT 
NO. TITLE 

45648 Board of Appeals 40,128 
45650 HOC Application Fee 33,550 

TOTAL 73,678 
BALANCE 952,355 

Operating 

100,000 
30,000 

130,000 
1,234,613 
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2025-26 
PROPOSED 

I 
1,019,410 

427,805 

53,366 

49,632 

9,550 

1,570,013 

lll FY2024 

0FY2025 

OFY2026 

O FY2027 

50,000 
30,000 

80,000 
1,490,013 

City of Newport, Rhode Island 

2025-26 2026-27 
PROPOSED PROJECTED 

I 

$ 1,019,410 $ 1,090)056 

427,805 457,172 

53,366 ~ 541866 

I I I -

10,250 I 10,500 
I 

49,632 51,336 

9,550 g)s5o 

$ 1,570,013 $ 1,673,480 

50,000 50,000 
30,000 30,000 

80,000 80,000 
1,490,013 1,593,480 
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Planning & Development 

FY 2026 Proposed Expenditures $1,570,013 

Operating 
7% 

Capital Outlay 
1% 

Cicy of Newport, Rhode Island 

FY 2027 Projected Expenditures $1,673,480 
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FUNCTION: Planning 
DEPARTMENT: Planning & Development 
DMSION OR ACTIVITY: Planning 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This cost center is proposed with an increase of $137,735 {16.26%) over the next two years due, almost exclusively to personnel, 
which has increased $144,783 (20.13%). Other increases include $1,000 (50.0%) in conferences and training, $4,366 {100%) in 
phones and communications, and $51,336 (100%) for the city lease expense. Offsetting decreases include $48,000 (-60.0%) in 
contract services, $15,000 (-50.0%) in legal advertising and $1,000 (-66.67%) in copying and binding. 

PROGRAM: 
The Department of Planning & Economic Development is responsible for seeking improvement in the economic well-being and quality of life 
in Newport by creating and/or retaining jobs and supporting or growing incomes and tax base through the planning and implementation of 
both small and large scale development projects. This department is also responsible for the creation, curation, and dissemination of City 
related data and maps. 

This department is also responsible for the development and administration of the City's planning activities. These activities 
generally include the following: development and review of various land use control measures, special studies and reports on development 
activities for private and publicly owned properties, preparation and submission of applications for federal and state grants, and 
comprehensive, master, and neighborhood planning. 

OBJECTIVES: 
To make Newport a healthy, prosperous and desirable living community providing for a lifestyle that attracts a broad spectrum of 
residents and fosters a steady rate of economic development; To create more user-friendly and transparant availability of public 
information, and provide data support to allow better decision making capabilities by Newport's policy makers. 

To ensure that the development, redevelopment and/or rehavilitation of private properties and/or groups of properties promote the health, 
safety and welfare of the citizens of Newport. 

SERVICES AND PRODUCTS: 
• Economic Development 
• Informational services regarding data, plans, procedures, programs, grants, etc. 
• Monitor and recommend City's growth patterns 
• Coordination with Planning Board Meetings 
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COST CENTER 01600312: PLANNING 

2023-24 2024-25 2025-26 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 362,607 $ 540,124 $ 572,577 $ 610}750 

FRINGE BENEFITS 119,793 179,118 237,430 253}275 

PURCHASED SERVICES 42,799 113,500 ~3,366 53,366 54J866 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 8,481 10,250 10,2s9 10,250 10)500 

OTHER 35 19,632 49,632 51)336 

CAPITAL OUTLAY 4,250 4,250 1 
4,250 I 4,250 4/250 

$ 537,965 $ 847,242 $ t, 927,5osj $ 927,505 ~ 984,977 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24·25 FY 25·26 FY 25-26 FY 26-27 

Dir. of Planning & Developm, S13 1.0 1.0 1.0 1.0 1.0 
Assistant Planner/Grant Man, N03 0.0 1.0 1.0 1.0 1.0 
City Planner NOS 2.0 3.0 3.0 3.0 2.0 
Ass't Planner N03 0.0 1.0 1.0 1.0 2.0 
Preservation Planner NOS 2.0 1.0 1.0 1.0 1.0 

Total Positions 5.0 7.0 7.0 7.0 7.0 
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FUNCTION: Zoning 
DEPARTMENT: Planning and Development 
DMSION OR ACTIVITY: Zoning Enforcement 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center has a proposed increase of $171,132 {33.08%) over the next two years, due entirely to the proposed addition of 
a code enforcement officer. 

PROGRAM: 
The Zoning Division is responsible for all zoning enforcement activities, zoning interpretations and coordination of new development 
proposals to ensure zoning compliance. The program ls actively involved with regulating nuisance and noise problems in the City. 
Staff issues violations and citations and they represent the division before municipal court. Staff also works closely with the Police 
including the Community Oriented Police officers. 

OBJECTIVES: 
To ensure that the development, redevelopment and/or rehabilitation of private properties and/or groups of properties promote the health, 
safety and welfare of the citizens of Newport, in accordance with the Newport Zoning Ordinance and related nuisance and noise 
ordinances; To work With the Zoning Board, Historic District Commission, Critical Area Review Board, and Municipal Court to effectuate 
the program. 

SERVICES AND PRODUCTS: 
• Staff assistance Zoning Board of Review, Historic District Commission &. Critical Area Review Committee 
• Citizen assistance with regard to zoning and nuisance issues. 
• Enforcement of zoning and nuisance codes of the City of Newport. 
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COST CENTER 01600313: ZONI NG ENFORCEMENT 

2023-24 2024 -25 2r;-26 ~ 2025-26 202~-27i 
TITLE ACTUAL ADOPTED r~ POSED ~ PROPOSED PROJECTED 

SALARIES $ 360,911 $ 366,796 $ 446;833 $ 446,833 $ 479;306 

FRINGE BENEFITS 123,386 14S,275 190,375 203,897 

PURCHASED SERVICES (1,529) 

SUPPLIES & MATERIALS 

OTHER 

51300 CAPITAL OUTLAY 5,300 5,300 5,300 

COST CENTER TOTAL $ 4 88,068 $ 517,371 $ 642,508 $ 688,503 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Zoning Officer S07 1.0 1.0 1.0 1.0 1.0 
Deputy Zoning Officer N02 1.0 1.0 1.0 1.0 1.0 
STR Supervisor S07 1.0 1.0 1.0 1.0 1.0 
Short-Term Rental Officer NOl 1.0 1.0 1.0 1.0 1.0 
Code Enforcement Officer N03 1.0 1.0 1.0 
Sr. Account Oerl< U02 1.0 1.0 1.0 1.0 1.0 

Total Positions 5.0 5.0 6.0 6.0 6.0 
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FY2026 Revised Pro{!Qsed & FY2027 Projected Budg_ets City_ of New12.ort, Rhode Island 
CITY OF NEWPORT, RHODE ISLAND 

FY20 26 PROPOSED, REVISED and FY2027 PROJECTED BUDGETS 

GENERAL FUND EXPENDITURES 

2024 2025 20 26 2026 2027 2-Year 2-Year 
ACTUAL ADOPTED PRO~O~ED REVISED PROJECTED Dollar Pe rcent 

AC!J: W.!M!!~B ACCOUNT NAME BUDGET BU GEt BUDGET BUDGET Change Change 

01600312-050001 Plan Salaries 362,607 5'10,124 572,577 610,750 70,626 13.08% 
01600312-050101 Health Insurance 13,158 64,909 76,454 81,613 16,704 25.73% 
01600312-050102 Dental Insurance 1,490 3,818 4,238 4,535 717 18.78% 
01600312-050103 Life Insurance 126 798 882 882 84 10.53% 
01600312·050104 Payroll Taxes 28,557 29,815 43,802 46,722 16,907 56.71% 
01600312-050105 MERS Oellned 8enelit 72,941 75,881 106,328 113,416 37,535 49.47% 
01600312-050106 MERS Oellned Contribution 3,519 3,897 5,726 6,107 2,210 56.71% 
01600312-050205 Copying and Binding 1,500 1,000 500 (1,000) -66.67% 
01600312-050207 Legal Advertising 15,802 30,000 15,000 15,000 (15,000) -50.00% 
01600312-050210 Dues &. Subscriptions 2,186 2,500 l ,500 2,750 250 10.00% 
01600312-050212 Conf. &. Training 862 2,000 3,000 3,000 1,000 50.00% 
01600312-050225 Contract Services 24,240 80,000 30,000 32,000 (48,000) -60.00% 
01600312·050251 Phones and Communications 1,895 1,366 4,366 4,366 100.00% 
01600312-050268 MIieage Relmb. 35 0.00% 
01600312-050361 Office Supplies 6,295 7,750 7,750 7,750 0.00% 
01600312-050422 Transfer to Equip Replace 4,250 4,250 1,250 4,250 0.00% 
01600312-052600 Qty Lease Expense 49 632 51,336 51 336 100.00% 

PlannlnQ 537,965 847,242 927,505 984,977 137,735 16.260/o 

01650313-050001 Zoning Salaries 342,826 366,796 446,833 479,306 112,510 30.67% 
01650313-050004 Temp/Seasonal Wages 18,085 0.00% 
01650313·050101 Health Insurance 35,845 40,264 65,681 70,194 29,930 74.33% 
016503 13-050102 Dental Insurance 1,171 1,336 2,436 2,606 1,270 95.06% 
01650313-050103 Life Insurance 153 532 630 630 98 18.42% 
01650313-050104 Payroll Taxes 27,349 28,060 34,183 36,667 8,607 30.67% 
01650313-050105 MERS Oeftned Benefit 56,878 71,415 82,977 89,007 17,592 24.63% 
01650313·050106 MERS Oellned Conbibution 1,990 3,668 4,468 4,793 1, 125 30.67% 
01650313-050207 Legal Advertisement (1,529) 0.00% 
01650313-050422 Transfer to Equip Replacement 5 300 5 300 5 300 5 300 0.00% 

zoning Enforce 488,06B 517,371 642,508 688,503 171,132 33.08% 

TOTAL PLANNING AND DEVELOPMENT 1,026,033 1,364,613 1,570,013 1,673,480 308,867 2 2.630/o 
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DEPARTMENT OF BUILDING INSPECTIONS 

The Mission of the Department of Building Inspections is to ensure compliance with construction and 
to protect public health, safety and welfare within the community. The Department serves as a one­
stop shop for review and regulations for building, housing, electrical, plumbing, mechanical, and land 
development within the City of Newport. 

One division and its functions fall under the Department of Building Inspections: 

Building Inspections Division - responsible for enforcing the State building and housing codes. Also, 
the division issues plumbing, electrical, and mechanical permits for new projects and completes the 
associated inspections and issues orders to correct code violations. Building Inspection Services 
provides efficient and effective inspection services and information to the public and other City 
departments, and assures compliance with City/State standards and building/housing codes in private 
and public construction projects. 

The Building Inspections Division utilizes 0.62% {0.57% in FY25; 0.67% in FY24; 50.62% in FY23) of 
the FY26 City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$30.14. 
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DEPARTMENT OF BUILDING INSPECTIONS 
FY 2025 Short-term goals, measures & status: 

Goal #1: 

Measure #1 : 

Measure #2: 

Increase enforcement of nuisance regulations and code compliance to protect and 
promote the health, safety and welfare of the community. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMA N:E MEASURES ACTUAL ACTUAL ACTUAL ACTUAL §) 12/31/24 

Percent increase of municipal inspections -3.4% 40.5% -6.6% 8.6% -48.1% 

Actual # of inspections: 3685 5176 4833 5249 2724 

r-Y2021 FY2022 FY2023 FY2024 FY2025 

PERFORMAN:E MEASURES ACTUAL ACTUAL ACTUAL ACTUAL g) 12/31/24 

Percent increase of housing inspections -26.1% -44.6% 111.4% -31.2% -42.5% 

Actual # of inspections: 979 542 1146 788 453 

Measure #3: Average response time in ca lendar days for initial inspection of code violations. 

FY2021 FY2022 FY2023 FY2024 FY2025 

PERFORMAl'CE MEASmES ACTUAL ACIUAL ACIUAL ACIUAL @ 12/ 31/ 24 

Number of calendar days for initial inspection of 
code violations. <3 <3 <3 <3 <3 

Assoc.Council Mission Statements: • liij to deliver quality and cost effective municipal services to 
our residents, businesses, institutions and visitors that result in 
the highest achievable levels of customer satisfaction 

to promote and foster outstanding customer service for 
all who come in contact with the City 

Goals and Measures for FY 2025 continue to apply. 
There are no new Goals or Measures for FY2026 or FY2027. 

- 237 -



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

D E P A RT M E N T OF BU I L D I N G I N S P E CT I O N S 

BUILDING OFFICIAL 

Brad Ward 

Housing Senior Clerk 
Inspector Typist 

Plumbing & 
Mechanical 
Inspector 

Electrical 
Inspector 

Alternate 
Building 
Official 

(part-time) 

Code 
Enforcement 

Officer 
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EXPENDITURES 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 

OTHER 

CAPITAL 

TOTAL 

800,000 

700,000 

600,000 

500,000 

400,000 

300,000 

200,000 

100,000 

REVENUES 
ACCT ACCT 
NO. TITLE 

45640 Building 
45642 Plumbing 
45644 Mechanical 
45646 Electric 
45648 Board of Appeals 
45650 HDC Application Fee 

TOTAL 
BALANCE 

BUI LDI NG INSPECTI ONS 
BUDGET SUMMARY 

2023-24 20 24-25 
ACTUAL ADOPTED 

$ 389,716 $ 399,567 

189,687 208,972 

48,325 7,000 

18,205 20,681 

1,636 6,899 

3,308 5,400 

5,300 5,300 

$ 656,177 $ 653,819 

Comparative Expenditures 

Personnel Operating Capita l 

1,811,248 1,583,600 
118,645 60,000 
310,715 200,000 
259,372 260,000 

40,128 100,000 
33,550 30,000 

2,573,658 2,233,600 
( 1,917,481) (1,579,781) 
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OFY2024 

OFY2025 

OFY2026 

l!IFY2027 

1,400,000 
100,000 
230,000 
200,000 
50,000 
30,000 

2,010,000 
(1,251,535) 

$ 

$ 

City of Newport, Rhode Island 

2025-26 2l>26-27 
REVISED 

l 

PRO~ECiTED 
I 

458,299 $ 
I 

487,018 

238,403 25f,299 

26,500 2~,500 

22,614 23,292 

4,849 t,849 
2,500 ,500 

5,300 5,300 ] 

758,465 $ .SQ3,758 

1,400,000 1,400,000 
100,000 100,000 
230,000 230,000 
200,000 200,000 
50,000 50,000 
30,000 30,000 

2,010,000 2,010,000 
(1,251,535) ( 1,206,242) 
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Building And Inspections 

FY2026 Proposed Expenditures $758,465 

Personnel 

92% 

City of Newport, Rhode Island 

FY2027 Projected Expenditures $803,758 

Capital 
1% 
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FUNCTION: Building and Inspections 
DEPARTMENT: Building Inspections 
DMSION OR ACTIVITY: Building and Inspections 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed with an increase of $149,939 (22.93%) over the next two years. Increases include $132,778 (21.82%), due 
almost exclusively to the proposed new position of Building Inspector. other increases include $20,000 (100%) In contract services and 
$2,711 (13.11%) in gasoling & vehicle maintenance. Offsetting decreases Include $2,900 (-53.70%) in mileage reimbursement, $2,050 
(-57.75%) in office supplies and $500 (-14.29%) in conferences and training. 

PROGRAM: 
This program also provides funds to support the Plumbing, Mechanical and Electrical Inspection function, which is responsible for enforcing 
the State building code, Issuing plumbing and mechanical permits for new work, conducting inspectiOns during construction, and issuing 
orders to correct violations in new and existing structures. Building Inspection Services provides efficient and effective inspection 
services and infonmation and data to the public and other Qty departments, and assures compliance with Qty/State standards and 
building/housing codes In private and public construction projects. 

OBJECTIVES: 
To make Newport a healthy, prosperous and desirable living community providing for a lifestyle that attracts a broad spectrum of residents 
and fosters a steady rate of economic development; To protect, preserve and plan for the City and to administer and implement the 
land use related policies and recommendations of the Comprehensive Land Use Plan; To redevelop properties in a manner that is 
consistent with approved and/or adopted plans to benefit the community at-large. 

To track revenue and building activity through permit documentation; To continue to explore and incorporate computer capability and 
construction related software for increased internal efficiency and better service to the public; To monitor staff status regarding 
certification and licensing; To enforce minimum housing standards. 

SERVICES AND PRODUCTS: 
• Coordination with Planning Board Meetings 
• Grant applications for planning projects 
• Plumbing, mechanical, electrical and building penmits 
• State building code enforcement 
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COST CENTER 01660313: BUILDING AND INSPECTIONS 

2023-24 2024-25 2025-26 2026-~7 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 389,716 $ 399,567 $ 458,299 $ 487,018 

FRINGE BENEFITS 189,687 208,972 288,403 238,403 254,299 

PURCHASED SERVICES 48,325 7,000 26,500 26,500 
I 

INTERNAL SERVICES 18,205 20,681 22,614 23,292 

SUPPLIES & MATERIALS 1,636 6,899 4,849 4,849 

OTHER 3,308 5,400 2,500 2,500 

CAPITAL 5,300 5,300 5,300 5,300 

COST CENTER TOT AL $ 656,177 $ 653,819 $ 758,465 $ 803,758 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Building Official 509 1.0 1.0 1.0 1.0 1.0 
Building Inspector U6 0.0 0.0 1.0 1.0 1.0 
Electrical Inspector U04 1.0 1.0 1.0 1.0 1.0 
Housing Inspector U03 1.0 1.0 1.0 1.0 1.0 
Plumb/Mech. Inspector U04 1.0 1.0 1.0 1.0 1.0 
Sr. Clerk U02 1.0 1.0 1.0 1.0 1.0 

Total Positions 5.0 5.0 6.0 6.0 6.0 
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FY2026 Revised Pro11.osed & FY2027 Projected Budczets Cit'L. of New11.ort, Rhode Island 
CITY OF NEWPORT, RHODE ISLAND 

FY2026 PROPOSED, RMSED and FY2027 PROJECTED BUDGETS 
GENERAL FUND EXPENDITURES 

2024 2025 2026 2026 2027 2- Vear 2·Vear 
ACTUAL ADOPTED PROPOSED REVISED PROJECTED Dollar Percent 

ACCT NUMBER ACCOUNT NAME BUDGET BUDGET BUDGET BUDGET Change4 Change 

01660314-050001 Building &. lnspectjons Salaries 350,916 373,567 432,299 '132,299 461,018 87,451 23.41% 
0166031+050002 Overtime 1,000 1,000 1,000 1,000 0.00% 
01660314-050004 Temp/Seasonal Wages 38,800 25,000 25,000 25,000 25,000 0.00% 
01660314·050101 Health Insurance 80,901 98,726 115,006 115,006 122,738 24,012 24.32% 
01660314-050102 Dental Insurance 3,576 4,534 4,969 1,969 5,316 782 17.25% 
01660314-050103 Life Insurance 446 665 756 756 756 91 13.68% 
01660314-050104 Payroll Taxes 30,593 28,578 33,071 33,071 35,268 6,690 23.41% 
01660314-050105 MERS Defined Benerit 70,753 72,733 80,278 80,278 85,611 12,878 17.71% 
01660314-050106 MERS Dellned Conb1bution 3,415 3,736 4,323 '1,323 4,610 874 23.39% 
01660314-050210 Does &. Subsaiptions 580 800 800 800 800 0.00% 
01660314-050212 Cont. &. Training 2,045 3,500 3,000 3,000 3,000 (500) · 14.29% 
016003 14-050225 Contract 5eMces 43,207 20,000 20,000 20,000 20,000 100.00% 
01660314-050251 Phones &. Communication 3,073 3,500 3,500 J,500 3,500 0.00% 
01660314·050268 MIieage Reimbursement 3,308 5,400 2,500 2,500 2,500 (2,900) -53.70% 
016603 14-050271 Gasoline &. Vehicle Maint. 18,205 20,681 22,614 22,6 14 23,292 2,611 12.63% 
01660314-050361 Office Supplies 1,056 3,550 1,500 1,500 1,500 (2,050) ·57.75% 
01660314-050367 Equipment for E-permitting 2,549 2,549 2,549 2,549 0.00% 
01660314-050422 Transfer to Equip Replacement 5 300 5 300 5 300 5 300 5 300 0.00% 

Building and IMl)eCtion • 656,177 653,819 758,465 758,465 803,758 149,939 22.930/o 

TOTAL DEPT. OF BUILDING &. INSPECTIONS 656,177 653,819 758,465 758,465 803,758 149,939 22.930/o 
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CI VI C SUPPORT 
BUDGET SUMMARY 

2023-24 2024-25 2025-26 2025-26 2026-27 
II I 

ACTUAL ADOPTED PROPOSED REVISED PROPOSED 
1

ll 1 

I 

EXPENDITURES 

CIVIC SUPPORT $ 268,050 $ 250,050 
I 

$ 268,05,0 $ 163,430 $ 250,050 

TOTAL $ 268,050 $ 250,050 

I ,I 
I 11 

$ 268,0~0 $163,430 $ 250,0 50 

Comparative Civil Support Expenditures 

300,000 

250,000 

200,000 

100,000 

50,000 

2022 2023 2024 2025 2026 2026 2027 
Actual Actual Actual Adopted Proposed Revised Proposed 

- 244 -



FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

COST CENTER 01830270: CIVIC SUPPORT 
2023-24 2024-25 2025-26 2025-26 2026-27 

PRdPOSEO 
1 1 I 

ACTUAL ADOPTED REVISED PROPOSED 

AICP $ 18,000 $ $ 1s,oop $ $ I I -
Boys & Girls Club 10,000 10,000 

1 
10,000 7,500 10,900 

Chamber of Comm. Eco. Dev.-Connect l 25,000 25,000 25,oop ,25,900 
Child & Family Services 25,000 25,000 25,opo 22,500 

1
25,900 

Clagett Regatta 2,000 2,000 2,000 2,000 
Eastern RI Conservation District 1,000 1,000 1,oop 1 1,600 
Edward King Sr. Center 40,000 40,000 40,oop 40,~~~ Island Moving Company 500 500 500 
Lions Club I 

I 

750 750 750 750 750 
Lucy's Hearth 1,5p

1
6 

I 
1,500 1,500 1,500 1,~00 

Martin Luther King Community Center 20,000 20,000 20,opp 20,000 20, 00 
Meels on Wheels of RI 1,000 1,000 1,000 1,000 
New Visions (EBCAP) 15,500 15,500 15,5b6 12,500 15,500 
Newport Artillery Company 2,500 2,500 2,5op 2,500 2,500 
Newport Classical 500 500 506 1,000 500 
Newport Housing Hotline 25,000 25,000 25,000 25,000 25,000 
Newport in Bloom 10,000 10,000 10,op,o 4,000 10,000 
Newport Little League 6,000 6,000 6,000 6,000 
Newport Partnerships for Families 5,000 5,000 5,000 5,000 5,000 
Newport Tree Conservation Dist. 20,000 20,000 20,000 20,900 
NPT Cty Community Mental Health 15,000 15,000 1s,oo'o 15,000 15,000 
Norman Bird Sanctuary 5,000 5,000 5,000 5,000 
Park Holm Sr. Center 1,700 1,700 1,700 1,700 
Middletown/Newport Football 1,000 1,000 1,000 1,000 
Public Education Fund 600 600 600 600 600 
Samaritans of RI 500 500 500 250 ~00 
Seaman's Church 1,500 1,500 1,500 1,250 1,~00 
Visiting Nurse 10,000 10,000 10,000 7,500 10,900 
Women's Resource Center 3,500 3,500 3,500 3,500 3,500 
Newport Bridge 1,500 
St. Vincent de Paul/St. Joseph's Conf. 5,000 
Newport Pride 2,500 
Conexion Latina Newport 10,000 
Wildlife Rehabilitators Assoc-RI/Wildlife Clinic 3,080 
TeamFAME 
Friends of Newport Skatepark 
Fab Newport 7,500 
Turn Around Ministries, Inc. 3,500 

COST CENTER TOTAL $ 268,050 $ 250,050 $ 268,050 $163,430 $ 250,050 

For I nformational Purposes Only"' Designated Trust Funding (not part of Proposed Budget) 

Edward King Sr. Ctr 34,000 34,000 34,000 

Ed. King Sr Ctr (luncheons) 5,010 5,010 5,010 

Child and Family Services 1,170 1,170 1,170 

Henderson Home 48,950 48,950 48,950 

Trust Funded Civic Support 89,130 89,130 89,130 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

FIDUCIARY AND RESERVE ACCOUNTS 
BUDGET SUMMARY 

20 23-24 2024-25 20 25-26 20 25-26 2026-27 
ACTUAL ADOPTED PROPOSED REVISED PROPOSED 

EXPENDITURES 

TRANSFER TO SCHOOL $ 27,824,623 $ 28,755,587 $ 29,905,810 $ 29,905,810 $ 30,503,926 

TRANSFER TO PUBLIC LIBRARY 2,012,090 2,052,332 2,052,332 2,052,332 2,093,379 

TRANSFER TO CAPITAL PROJECTS 7,782,096 2,884,491 3,416,285 3,123,273 4,209,335 

INDEPENDENT AUDIT/STATISTICAL 83,735 98,000 108,000 108,000 230,000 

PENSION & RETIREE EXPENSE 3,669,136 3,805,120 4,223,406 4,223,406 4,417,076 

INSURANCE RESERVES 525,397 555,000 573,750 573,750 584,963 

DEBT SERVICE 7,669,356 7,636,769 9,206,358 9,206,358 11,678,546 

CONTINGENCY & OTHER 426,524 (300,848) 315,000 565,000 250,393 

TOTAL $49,992, 957 $45,486,451 $49,800,941 $49,757,929 $53,967,618 

REVENUES 
Acct No Account 

Title 
45326 School Housing Aid 1,525,465 993,204 852,174 852,174 7,625,000 

TOTAL 1,525,465 993,204 852,174 852,174 7,6 25,000 

BALANCE 48,467,49 2 44,493,247 48,948,767 48,905,755 46,342,618 
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COST CENTER 01155159: PUBLIC SCHOOL OPERATIONS 

TITLE 

Public School Operations 

COST CENTER TOTAL 

2023-24 
ACTUAL 

27,824,623 

27,824,623 

2024-25 
ADOPTED 

28,755,587 

28,755,587 

2025-26 
PROPOSED 

29,905,810 

29,905,810 

City of Newpo,t, Rhode Island 

2025-26 
PROPOSED 

29,905,810 

29,905,810 

2026-27 
PROPOSED 

30,503,926 

30,503,926 

This account represents the local appropriation of property tax revenues to the Public School Budget. A $1,748,339 (6.00%) 
increase is proposed over the next two years (4.0% in FY2026 and 2.0% in FY2027). 
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COST CENTER 01150158: PUBLIC LI BRARY OPERATIONS 

2023-24 2024-25 2025-26 2025-26 2026-27 
IDLE ACTUAL ADOPTED PROPOSED REVISED PROPOSED 

Transfer to Public Library 2,012,090 2,052,332 2,052,332 2,052,332 2,093,379 

COST CENTER TOTAL 2,012,090 2,052,332 2,052,332 2,052,332 2,093,379 

This account represents the local appropriation of property tax revenues to the Newport Public Library. No increase was requested 
for FY2026. An increase of $41,047 (2%) is proposed in FY2027 allocation. 
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COST CENTER: TRANSFERS 

2 023-24 2024-25 2 025-26 2025-26 20 26-27 
TITLE ACTUAL ADOPTED PROPOSED REVISED PROPOSED 

Transfer for General Fund Projects 4,557,096 2,487,59 1 2,514,885 2,800,245 3,967,935 

Transfer to School capital 3,225,000 225,000 676,400 323,028 241,400 

Transfer to Library capital Account 171,900 225,000 

COST CENTER TOTAL 7,78 2,096 2,884 ,4 91 3,416, 285 3,123,273 4,209,335 

The transfer for general fund projects is the amount needed to fund capital projects as outlined in the capital project section 
of the budget. Please see the summary schedule and project sheets for details. 
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COST CENTER 01160160: INDEPENDENT AUDIT & STATISTICAL UPDATE 

2023-24 2024-25 2025-26 2025-26 2026-27 
TITLE ACTUAL ADOPTED PROPOSED PROPOSED PROPOSED 

Independent Audit 83,735 98,000 108,000 108,000 
Statistical Update/Revaluation 

COST CENTER TOTAL 83,735 98,000 108,000 108,000 

The independent audit account provides funds for the annual independent audit of the School's and City's finances. In 
keeping with Rhode Island General Law 44-5-11, statistical updates must be performed every three (3) years with a full 
physical revaluation every nine (9) years. A full revaluation was performed as of 12/31/2020. 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

COST CENTER 01165165: RETIREE EXPENSE 

2023-24 2024-25 2025-26 2025· 26 2026-27 
TITLE ACTUAL ADOPTED PROPOSED PROPOSED PROPOSED 

Retiree Health Insurance 202,347 205,120 287,406 287,406 301,776 

Severance Benefits 366,789 350,000 350,000 350,000 350,000 

Contribution to OPEB Trust 3,100,000 3,250,000 3,586,000 3,586,000 3,765,300 

COST CENTER TOTAL 3,669,136 3,805,120 4,223,406 4, 223,406 4,417,076 

The retiree benefits listed above are for all City employees other than police and fire. Those costs are listed in their 
respective budgets. Severance benefits are used to pay unused sick and vacation leave for any employee who separates 
from service with the City. Benefits are paid in accordance with bargaining contracts and/or City ordinance. 
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COST CENTER 01175175: I NSURANCE RESERVES 

2023-24 2024-25 2025-26 2025-26 2026-27 
TITLE ACTUAL ADOPTED PROPOSED REVISED PROPOSED 

Workers' Compensation Insurance 365,649 325,000 373,750 373,750 384,963 

Self Insurance 104,544 200,000 150,000 150,000 150,000 

Unemployment Insurance 55,204 30,000 50,000 50,000 50,000 

COST CENTER TOTAL 525,397 555,000 573,750 573,750 58 4,963 

Workers' Compensation Insurance is expected to stay consistent with current funding. Self-Insurance is used for deductibles on 
insurance claims or amounts refunded in settlement of major tax grievances. This amount is based on historical usage rather than 
known costs and/or claims. 
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COST CENTER 01170170: DEBT SERVICE 

2023-24 2024-25 2025-26 20 25-26 2026-27 
TITLE ACTUAL ADOPTED PROPOSED REVI SED PROPOSED 

Debt Service Advisory Fees 17,155 25,000 40,000 40,000 40,000 

Bond Interest 4,494,201 4,474,769 4,416,358 4,416,358 5,734,572 

Bond Principal 3,158,000 3,137,000 4,750,000 4,750,000 5,903,974 

COST CENTER TOTAL 7,669,356 7,636,769 9,206,358 9, 206,358 11,678,546 

Rhode Island General Laws cap the amount of each municipality's general obligation bonds that may be outstanding to 3% of its 
assessed property values. Exceptions apply to bonds financed from non-tax revenues, bonds issued under special acts of the 
legislature, and special exemptions are granted for other purposes as well. 
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COST CENTER 01185185: CONTINGENCY & OTHER 

2023-24 2024-25 2025-26 2025-26 2026-27 
IDLE ACTUAL ADOPTED PROPOSED REVISED PROPOSED 

Contingency Leave Sell Back 414,895 400,000 400,000 400,000 400,000 

Consultants/Studies 11,629 15,000 15,000 15,000 15,000 

Salary Adjustment 200,000 300,000 300,000 235,393 

Salary Vacancy Factor ( 1,015,848) (500,000) (500,000) (500,000) 

Ed Study for Regionalization 250,000 

General Contingency 100,000 100,000 100,000 100,000 

COST CENTER TOTAL 426,524 (300,848) 315,000 565,000 250,393 

Salary adjustment is set aside for any costs as a result of current or future negotiations with the bargaining unions. 

The annual leave sell-back is the amount anticipated to pay employees who sell back their unused 
vacation leave, in accordance with the charter and bargaining contract provisions. 

The salary vacancy factor is the amount expected to be saved in salaries and benefits for vacant positions during the course 
of the year. 

In keeping with Resolution 2025-43, Formation of an Academic Integration Advisory Committee, Ed Study for Regionalization 
is to fund a study to advise on ways the City of Newport and the Town of Middletown can collaborate to improve fair access 
and student outcomes 

The general contingency is for unanticipated or unusual expenditures that have not been budgeted. This amount cannot be 
used without the approval of the City Council. 
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MARITIME FUND 

The following functions fall under the Maritime Fund: 

Established as an Enterprise Fund in 2005, the Maritime Fund provides for the operation of 
the Newport Harbor. It is responsible for enforcement of ordinances and state and federal 
boating laws pertaining to the operation of commercial and pleasure craft within the harbor 
and surrounding public waters. It is also charged with collecting fees for mooring rentals, 
mooring maintenance, Harbor patrol, oversight of special events and regattas, cruise ship 
arrivals, removing hazardous debris, and providing first aid when the need arises. Program 
also performs inspections of vessel waste holding tanks to enforce the state "no-discharge" 
regulation. The Harbormaster works in coordination with Federal and State Officials on 
security, immigration, and other joint responsibilities. The Maritime Fund operates four patrol 
boats during the height of the season. 

This fund operates the public piers and public dinghy docks throughout the harbor, cruise 
ship passenger operations, the Harbormaster building with public restrooms, and the 
transient boater facility at the Maritime Center. 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

MARITIME FUND 
FY 2025 Short-term goals, measures & status: 

Goal #1: To maximize each user's enjoyment of our Maritime resources by promoting 
safety through education, code enforcement, and incident response. 

Measure #1: Inspection of private moorings for compliance use. Registered boats must be 
on corresponding mooring for a minimum of 24 hours. 

FY2021 FY2022 FY2023 FY2024 FY2025 

PERfORMANCE MEA5mfS ACT\IAL ACT\IAL ACTUAL ACTUAL @12/31/24 

Number of private moorings inspected for compliance 

with 24 hr. riod minimum before Sept. 30th 50 60 550 496 549 

Measure #2: Monitor and inspect the city anchorage on a daily basis. 

FY2021 FY2022 FY2023 FY2024 fY2025 
PERFORMANCE MEASI.RES ACTUAL ACTU\L ACTUAL ACT\IAL @12/ 31/24 

NlJ'Tlber of boats in compliance with City's Anchorage Ordinance 0 726 553 1032 1100 
Nl.rnber of violations issued 0 4 10 14 18 

No data collected in FY21 due to pandemic. 

Assoc. Council Mission Statement: To provide leadership, direction and 
governance that continuously improves our community 
and to be stewards of our natural resources while 
preserving our cultural, historic and maritime heritage 

Assoc. Council Mission Statement: to promote and foster outstanding customer 
service for all who come in contact with the City 

Goal #2: To provide accurate charts of the 4 mooring fields through the use of GPS and 
available chart software. 

Measure#! To obtain GPS data on individual moorings in each field import compiled data to software 
for display at the Harbormaster's office. All GPS data for the mooring fields within the 
inner Harbor has been completed. GPS data has been loaded onto software and is now 
available for viewing at the Harbormasters Office. Project will continue as new moorings 
are placed and old moorings are removed. Due to changes in the Harbor Ordinance 
the project has increased in scope to include all South Coastal moorings. Project will 
continue and be maintained to accurately position all moorings within the City's 
jurisdiction. 
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MARITIME FUND 
FY 2025 Short-term goals, measures & status (continued): 

Goal #3 

FY2021 FY2022 FY2023 FY2024 FY2025 

PERR>RMAN:E MEASutES ACTUAL ACTUAL AC1UAL ACTUAL @12/31/24 

Percent GPS data on individual moorings in each field imported and 
compiled into software for display at the Harbormaster's office 95% 95% 95% 95% 95% 

The harbors department will focus on the north and south coast moorings. Those are 
the only moorings in Newport harbor that are not 100% documented by GPS. 

To enhance the customer experience with knowledgeable, accurate, 
information distribution to the boating public. 

Measure #1 Provide a minimum of 8 hours of training to seasonal employees 

fY2021 fY2022 fY2023 fY2024 fY2025 

PERFORMAOCE MEASURES ACTUAL ACTUAL ACTUAL ACI\JAL @12/31/ 24 

Number of training hours provided to seasonal employees 8 8 8 8 8 

Percent of targeted training hours provided to seasonal employees 100% 100% 100% 100% 100% 

Assoc. Council Mission Statement: To provide leadership, direction and 
governance that continuously improves our community 
and to be stewards of our natural resources while 
preserving our cultural, historic and maritime heritage 

Assoc. Council Mission Statement: to promote and foster outstanding customer 
service for all who come in contact with the City 

Goals and Measures for FY 2025 continue to apply. 
There are no new Goals or Measures for FY2026 or FY2027. 
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DEPARTMENT OF PUBLIC SAFETY 

I I 
Police Parking 

Department Services 

DIRECTOR OF 
PUBLIC SAFETY 

Chief of Police 

I 
Harbors 

Department 
(Parking Fund) (Maritime Fund) 

Admin. Services Div. 
_ Patrol Division 

Admin. Services Div. 
Fire Prevention Division 
Firefighting and 

I 
Fire 

Department 

Criminal Investigation Division 
Dispatch Center Emergency Medical Services 
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CITY OF NEWPORT, RHODE ISLAND 
MARITIME FUND 

FY2026 PROPOSED, REVI SED and FY2027 PROJECTED BUDGETS 
SUMMARY 

2023- 2024 2024- 2025 2025-2026 2025-2026 2026- 2027 
REVENUES ACTUAL ADOPTED PROPOSED REVISED PROJECTED 

17800510 
045695 Misc. Revenues $ $ 
045700 Rental of Property 67,000 35,000 35,000 35,000 
045802 Cruise Ship Fees 574,776 620,000 590,000 590,000 2,000,000 
045803 Ann St. Pier Revenue 20,646 20,000 20,000 80,000 
045804 Dingy Permit Fees 15,745 10,000 16,000 16,000 16,000 
0458 13 Annual Mooring Permits/Waitlist 522,700 410,000 460,000 460,000 460,000 
045816 Seasonal{fransiet Moorings 290,571 400,000 450,000 450,000 450,000 
046004 OFS Leases 48,621 
047116 Perrotti Parl< Transient Pier Fees 77,594 60,000 60,000 60,000 60,000 
047160 Maritime Center Revenue 10 000 10,000 10,000 10,000 

Revenue From Operations 1,550,653 1,577,000 1641000 1641000 3, 111,000 

045345 Federal and State Grants 
045701 Investment Int. Income 39 30,000 
045770 Interest Revenue 20,307 
48007 Transfer in for Capital Projects 
045811 Contributions 100,000 

TOTAL REVENUES 3,221,652 1,607,000 1,59 1,000 1,591,000 3,061,000 

Other Sources of Funds 
Bond Proceeds 19,000,000 22,000,000 22,000,000 

PROGRAMMED (SOURCE) USE OF CASH {541318) 791847 791847 {114561803) 

TOTAL AVAILABLE $ 31221,652 $ 2015521682 $ 2316701847 $ 23,670,847 $ 116041197 

EXPENDITURES 
Salaries $ 383,297 $ 445,513 $ 555,793 $ 555,793 $ 600,052 
Fringe Benefits 91,449 101,731 141,516 141,516 151,607 
Purchased Services 223,321 184,561 197,361 197,361 194,361 
Utilities 17,700 18,900 18,900 18,900 18,900 
Internal Services 194,746 182,877 194,877 194,877 194,877 
Supplies & Materials 40,495 57,100 52,400 52,400 52,400 
Repairs & Maintenance 17,010 32,000 37,000 37,000 37,000 
Other 50,000 50,000 25,000 
Depreciation 171 631 207,000 207,000 207,000 207,000 

Operating Expenditures 1,139,649 1,229,682 $ 1,454,847 $ 1,454,847 1,481,197 

OTHER CASH OUTLAYS 
Transfer to Other Funds 100,000 100,000 100,000 100,000 100,000 
Capital Outlay 25,757 19,430,000 22,323,000 22,323,000 230,000 

Total Other Cash Outlays 125,757 19,530,000 22,423,000 22,423,000 330,000 

TOTAL EXPENDITURES & CASH OUTLAYS $ 1,265,406 $ 20,759,682 $ 23,877,847 $ 23,877,847 $ 1,811,197 

LESS: NON-CASH ITEMS 
Depreciation 171,631 207,000 207,000 207,000 207,000 

TOTAL CASH NEEDED $ 1,093, 775 $ 20,552,682 $ 23,6701847 $ 231670,847 $ 1,604,197 

NET PQSmQN §L30 6,253,966 6,631,284 6,767,437 6,767,437 8,347,240 

CASH BALANCE 6[30 1,9551512 1,9551512 1,955,512 1,955,512 1,955,512 

- 259 -



FY2026 Revised Proposed & FY2027 Proiected ad'A.Mtfime Fund 

2026 Proposed & Revised Expenditures & Cash Outlays $23,877E 

Personnel 
3% 

Capital Outlay 
94% 

Operating 
3% 

• P~rsonnel • Operating Capital Ou,:lay 

City of Newport, Rhode Island 

FY2027 Projected Expenditures & Cash Outlays $1,811,197 

$1,800,000 

$1,600,000 

$1,400,000 

$1,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$· 

Capital Outlay 
18% 

Operating 
40% 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Maritime Services 
DEPARTMENT: City Manager 
DIVISION OR AC11VITY: Maritime Services 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This budget accounts for the operations of the Maritime Services function in the Maritime Fund. Major expenditures are 
primarily for capital expenditures. Capital expenditures include replacement of the Perrotti Park Docks, hot water system 
upgrade, King Park dinghy dock expansion, equipment replacement and maintenance of Bellevue Avenue concrete. 

PROGRAM: 
This program provides funds for the operation, maintenance and improvements to the Newport Harbor, The Harbormaster is 
responsible for enforcement of rules and regulations pertaining to the operation of commercial and pleasure craft within the 
harbor area. They are also charged with collecting fees for mooring rentals, patrolling the harbor, removing hazardous debris, 
and providing first aid when the need arises. Harbor management operates three patrol boats, t:wo 25' and one 20' in length. 
They are docked at city property on Long Wharf. The division also operates the ferry and cruise ship docks, public waiting areas 
and restrooms, and the Harbormaster building located in Perrotti Park. 

OBJECOVES: 
To provide a safe and attractive harbor for residents and visitors; to insure all state, local and federal regulations are enforced; 
to provide aid and support to all on-water personnel in cases of emergency, storms, and special events; and to maximize each 
user's enjoyment of our waterways by promoting safety through code enforcement and incident response. 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

COST CENTER 17800510: MARITIME SERVI CES 

2023-20 24 2024- 2025 2025-20!26 2025-2026 2026- 2027 
TITLE ACTUAL ADOPTED PROPOSED REVISED PROPOSED 

SALARIES $ 337,533 $ 407,513 $ 515,793 $ 515,793 $ 540,052 

FRINGE BENEFITS 87,955 98,824 138,609 138,609 148,700 

PURCHASED SERVICES 146,503 101,464 114,264 114,264 111,264 

UTILITIES 16,485 17,400 17,400 17,400 17,400 

INTERNAL SERVICES 194,746 182,877 194,877 194,877 194,877 

SUPPLIES & MATERIALS 33,447 50,000 45,300 45,300 45,300 

REPAIRS & MAINTENANCE 16,780 30,000 3S,OOO 35,000 35,000 

OTHER 50,000 50,000 25,000 

DEPRECIATION 171,631 207,000 207,000 207,000 207,000 

CAPITAL OUTLAY 25,757 19,430,000 22,323,000 22,323,000 230,000 

COST CENTER TOTAL $ 1,030,837 $ 20,525,078 $ 23,641,243 $ 23,641,243 $ 1,554,593 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Harbormaster 511 1.00 1.00 1.00 1.00 1.00 
De~u!Y Harbormaster N03 1.00 1.00 2.00 2.00 2.00 

Total Positions 2.00 2.00 3.00 3.00 3.00 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Maritime Services 
DEPARTMENT: City Manager 
DMSION OR ACTIVITY: Harbor Center and Ann Street Pier 

BUDGET COMMENTS: 
The Harbor Center and Ann Street Pier Division provides for the operation of the Newport Harbor Welcome Center 

City of Newport. Rhode Island 

and Ann Street Pier docking. The City divided the property into two condominiums and retains ownership of one unit. 
The unit is comprised primarily of the Harbor Center. Expenses consist of insurance, condo fees and other minor expenses. 

PROGRAM: 
Developed by grants and funding from the Maritime Enterprise Fund, this program provides for the creation, management, 
improvement, and maintenance of a welcome center for transient boaters visiting Newport Harbor at the beach-level at the 
Harbor Center (Newport Armory). It also provides for an extension to the Ann Street Pier (in accordance with the Coastal 
Resources Management Council (CRMC) permit and the rehabilitation of the existing Ann Street Pier. 

OBJECTIVES: 
To develop the Harbor Center into a complete water-side visitor site; to increase visitor traffic to the 
downtown area; to support all operating and capital costs as a function of the self supporting Maritime Enterprise Fund, through 
the use of non-taxpayer dollars. 
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TITLE 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

UTlllTl ES 

SUPPLIES & MATERIALS 

REPAlRS & MAINTENANCE 

COST CENTER TOTAL 

PURCHASED SERVICES 

COST CENTER 17800511: HARBOR CENTER & ANN STREET PI ER 

2023-2024 2024- 2025 2025-2026 2025-2026 
ACTUAL ADOPTED PROPOSED PROPOSED 

$ 45,764 $ 38,000 $ 40,000 $ 40,000 

3,494 2,907 2,907 2,907 

21,209 22,097 22,097 22,097 

1,215 1,500 1,500 1,500 

7,048 7,100 7,100 7, 100 

230 2,000 2,000 2,000 

$ 78,960 $ 73,604 $ 75,604 $ 75,604 

COST CENTER 17800850: NEWPORT CONDO 

2023- 2024 
ACTUAL 

$ 55,609 

2024-2025 
ADOPTED 

$ 61,000 

2025-2026 2025-20 26 
PROPOSED PROPOSED 

$ . 61,000 $ 61,000 

CAPIT.11.L OUTLAY'-------------

COST CENTER TOTAL $ 55,609 $ 61,000 $ 61,000 $ 61,000 
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2026- 2027 
PROPOSED 

$ 60,000 

2,907 

22,097 

1,500 

7,100 

2,000 

$ 95,604 
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$ 61,000 

$ 61,000 



FY2026 Revised Pro11.osed & FY2027 Projected Budgets Cit't. of Newll_ort, Rhode Island 
CllY OF NEWPORT, RHODE ISLAND 

FY2026 PROPOSED, REVISED and FY2027 PROJECTED BUDGETS 
MARITIMEFUND 

2025 2026 2026 Dollar Change o/o Change 2027 Dolla r Change % Change 
2024 ADOPTED PROPOSED REVISED from PROJECTED from 

AC!J: HUMII£ ACCOUljT NAME ACTUALS BUDGET BUDGET OUDGET FY2025 BUDGET FY2026 
HARBOR SERVICES 
17800510 

050001 Harbo< Mgmt 5alanes 148,212 184,513 294,793 29U93 110,280 59.77% 319,052 208,772 189.31% 
050002 Overtime 2,215 2,000 (2,000) -100.00% (2,000} -100.00% 
050004 Temp/Seasonal waoes 172,935 200,000 200.000 100.000 0.00% 200,000 0.00% 050010 Si>ecial Detail Pay 9,389 15,000 15,000 15,000 0.00% 15,000 0.00% 
050175 Annual Leave Sell Back 4 782 6,000 6,000 6,000 O.OO'Y, 6,000 0.00% Total Salaries 337,533 407,513 515,793 515,793 108,280 30,690/o 540,052 206,772 50.74% 

Employee Benefits 
050101 Medical Insurance 29,972 44,573 57,807 57,807 13,234 29.69% 61,188 16,615 37.28% 050102 Dental Insurance 1,293 2,100 2,538 2,538 438 20.86% 2,716 616 29.33% 
050103 Life Insurance 141 266 386 386 120 45.11% 386 120 45.11% 050104 Payroll Taxes 24,968 14,115 21,983 21.983 7,868 55.74% 23,821 9,706 68.76% 050105 MERS • Delined Benefit 30,12B 35,925 53,039 53,039 17,114 47.64% 57,493 21,568 60.04% 050106 MERS • Delined Contribution 1'153 1,845 2,856 2856 1,011 54.80% 3,096 1,251 67.80% 

Total Employee Benefits 87,955 98,824 138,609 138,609 39,785 4 1,640/o 148,700 49,876 50.47°/o 

050120 Bank Fees 20 0.00% 0.00% 050205 Copying&. Binding 804 1.200 1,000 1.000 (200) ·16.67% 1,000 (200) ·16.67% 
050212 eonr. &. Training 1,556 3,000 6,000 6,000 3.000 100.00'Yo 3,000 0.00% 050221 Ha<bor Testing Fees 4,050 12,575 12,575 12,575 0,00% 12,575 0.00% 050225 Contract Services 120,490 60,000 70,000 70.000 10,000 16,67% 70,000 10,000 16.67% 
050239 Liability Insurance 17,355 20,689 20,689 20,689 O,OO'Yo 20,689 0.00% 050251 Phone & Communicauons 2 228 4 000 4,000 4,000 O.OO'Y, 4,000 0.00% 

Total Purchased Services 146,503 101,464 114,264 114,264 12,800 14.260/o 111,264 9,800 9 .66% 

050305 water Charo• 8,124 8,000 8,000 8,000 0.00% 8,000 0.00% 050306 Electricity 6, 151 7,000 7,000 7,000 O.OO'Y, 7,000 0.00% 050307 Natural Gas 2 210 2,400 2,400 2,400 O.OO'Y, 2,400 O.CX)% 
Total Utilities 16,485 17,400 17,400 17,400 0.000/o 17,400 0.00% 

050267 Ovemead/l"9al/Data Allocat,on 124,877 124,877 12-1,877 124,877 0,00% 124,877 0.00% 
050269 ~ & Stormwater Fee 50,000 50,000 50,000 50.000 0.00'Y, 50,000 0.00% 050271 Gasoline &. V.t\icle Mainl. 19 869 8,000 20,000 20,000 12,000 150.00% 20,000 12,000 150.00% 

Total Internal Services 194,746 182,877 194,877 194,877 12,000 6.580/o 194,877 12,000 6.56% 

050301 Motor Fuel (Gas, Diesel) 14,927 15,000 15,000 15,000 0.00% 15,000 0.00% 050309 Housel\oldSUpplies 4,603 7,000 7,000 7,000 0.00% 7,000 0.00% 050311 Operating SUppiies 8,125 12,000 12,300 12.300 300 2.50% 12,300 300 2.50% 
050320 Uniforms &. Protective Gear 4,998 15,000 10,000 10,000 (5,000) -33.33% 10,000 (5,000} -33.33% 050361 Office SUcolles 794 1,000 11000 1,000 0.00% 1,000 0.00% 

Total Supplies• Materials 33,447 50,000 45,300 45,300 (4,700) · 14.240/o 45,300 (4,700) -9.40°/o 

050275 Rel)alr &. Main!., Equipment 16,780 20,000 25,000 25,000 S.000 25.00o/o 25,000 5,000 25.00% 050275 Non C.oitallzod Improvements 0.00% 0.00% 050260 Rental - Equip & Facilities 10,000 10,000 10,000 0.00% 10,000 0.00% 
Total Repairs • Maintenance 16,180 J0,000 35,000 35.000 5,000 19.23% 35,000 5,000 16.670/o 

050286 Boating SuPPort 50,000 I0,000 SQ,QQQ 100.00% 25,000 25,000 ·50.00'Yo 
Total Olller 50,000 50,000 50,000 100.00% 25,000 25,000 ·50.000/o 

050950 Deoreclotlon Expense 171,631 201,000 207,000 207,000 0.000/o 207 000 0.00•1, 

Total Operatlng Expense 1,005,080 1,095,078 1,318,243 1,318,243 223,165 20 ,380/o 1,324,593 303,748 27.740/o 

kt 8oat ;o,oc,o 250,000 250.000 200,000 400.00% 100,000 50,000 100.00% 
New Tall Ship Moorings 50,000 50,000 50,000 0.00% 50,000 0.00% 
- Pari< Bulkhead 12,000,000 12,000,000 12,000.000 0.00% (12,000,000) -100.00% 
Harbormaster Building Renovations 5,000,000 8,000,000 8,000,000 3,000,000 60.00% (5,000,000) -100.00% 
Elm Street and Stone Pie,s 2.000.000 2,000,000 2.000,000 0.00% (2,000,000) -100.00% Small 8oat Moo<ino Field 50,000 (50,000) -100.00% (50,000) -100.00% Ws Extension St. o;nohv Dock 30,000 (30,000) ·100.00% 30,000 0.00o/, 

7190500-05044 - Pari< Docks 150,000 (150,000) -100.00'Y, (150,000} -100.00% 
7190500-05044 ICing Pari< D;nohv Dock Expansion 0.00'Y, 0.00% 
7190500-05041 Bellevuo AVetlu. Concrete 100,000 (100,000) -100.00'Y, (100,000} -100.00% 
7190500-05041 E,iuipment Replacement 23 000 23 000 23,000 0.00% 50,000 50,000 0.00% Total capital Outlay 25,757 19,430,000 22,323,000 22,323,000 2,893,000 14.890/o 230,000 (19,200,000) -98.820/o 

TOTAL HARBOR SERVICES EXPENSE 1,030,837 20,525,078 23,641,243 23,641,243 3,116,165 15.180/o 1,554,593 (18,970,485) -92.430/o 
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FY2026 Revised Pro11osed & FY2027 Projected Budqets Cil'f. of NewQort, Rhode Island 
CllY Of NEWPORT, RHODE ISLAND 

FY2026 PROPOSED, REV15ED and FY2027 PROJECTED BUDGETS 
MARITIME FUND 

2025 2026 2026 Do llar Change 0/o Change 2027 Dollar Change % Change 
2024 AOOPTED PROPOSED REVISED from PROJECTED from 

ACCTNUMBE ACCOUNT NAME ACTUALS BUDGET BUDGET BUDGET FY2025 BUDGET FY2026 

HA810R Cl:tmB • &Htt SI:Bf~ e1£B 
17800511 

050002 Overtime 0.00% 0.00% 
050004 T•mp/Seasonal Waoes 45 764 38,000 40.000 10,000 2,000 5.26% 60,000 22,000 57.89% Total Salines 45,764 38,000 40,000 40,000 2,000 5 ,26% 60,000 22,000 57.89% 

050104 P1yroUTu:es 3,494 2,907 2,9 07 2,907 0.00% 2,907 0.00% 

050212 Conf. &. TraininQ 387 500 500 500 0.00% 500 0.00% 
050225 COntract Se<vices 11.932 12,000 12,000 12,000 0.00% 12,000 0.00% 050239 Liability Ins.ranee 6,452 7,097 7,097 7.097 0.00% 7,097 0.00% 
050251 Phc>nol lntornet 2438 2,500 2,500 2,500 0.00% 2,500 0.00% 

Total Purchased Services 21,209 22,097 22,097 22,097 0 ,000/o 22,097 0.00°/o 

050305 waterCharvc 0.00% 0.00% 
050306 Boctricity 0.00% 0.00% 050307 Natural Gas 0.00% 0.00% 
050257 Refuso Disposal l 215 I 500 I 500 l 500 0.00% l 500 0.00% 

Total Utilities 1, 215 1,500 1,500 1,500 0,00°/o 1,500 0.00% 

050309 --Suppii6 2,862 3,600 3,600 3,600 0.00% 3,600 0.00% 
050311 Operating Supplies 3,286 2,500 2,500 2,500 0 ,00% 2,500 0.00% 050320 Uniforms&. Prot~ ive Gear 900 1,000 1,000 1,000 0.00% 1,000 0.00% 

Total Supplies & Materials 7,048 7 ,100 7 ,100 7. 100 0 ,00% 7,100 0.00% 

050275 Repair&. Maint., EQu1pment 230 2,000 2,000 2,000 0.00% 2,000 0.00% 
Total Repairs & Maintenance 230 2,000 2,000 2,00 0 0 .00% 2,000 0 .00°/o 

Total Operatlr>11 Expense 78,960 73,604 75 ,604 75 ,604 2,000 2.72% 95, 604 22,000 29.89% 

TOTAL HARBOR CENTER & ANN ST PIER 78,960 73,604 75 ,604 75,604 2,000 2.03 % 95,604 22,000 29.890/o 

NEWpQRT CONDO 
17800512 

050225 COntract Se<vkes 2,809 1,000 1,000 1.000 0 .00% 1,000 0.1)0% 
050396 NewPO<I Condo Fees 52,800 60.000 60,000 60,000 0 .00% 60,000 0.00% 
050399 Condo Master Insurance 0 .00% #DIV/01 

TOTAL NEWPORT CONDO 55,609 61,000 61,000 6 1.000 0 ,00% 61,000 0 .00°/o 

l 7800850-058( Tronsfer to other funds 100,000 100,000 100,000 t00,000 0.00% 100,000 0.00% 

TOTAL MARITIME FUND EXPENSES 1,265 ~ 06 20,7S9,682 23!77,847 - ~ 87~ 847 3,118,165 15.0 2% 1,811,197 ! 18,948,485) -91.28% 
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FY2026 Revised Prooosed & FY2027 Proiected Budaets Citv of Newvort Rhode Island 
' 

-

CITY OF NEWPORT 
Recommended CIP Schedule --

Maritime 
FY2026 • 2030 

I I I I I 

Activity Fundina Pronosed Revised Prooosed Prooosed Prooosed Proposed Total 
Proiect Title No. Source 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30 25126-29/30 
Perrotti Park Bulkhead New Bonds 12,000,000 12,000,000 . . . 24,000,000 
Jet Boat New Enterorlse 250 000 250 000 100 000 . . . 600 000 
New Tall Shin Moorl New Enterorlse 50-000 50-000 50 000 50,000 50,000 . 250 000 
Reolace Harbormaster Buildino New Bonds 8,000,000 8,000,000 16,000,000 
West Extension St Dlnohv Dock New Enterorlse . 30 000 30.000 . . 60 000 
Pier lmorovements New Bonds 2,000,000 2,000,000 . 4,000,000 
Bellevue Avenue Concrete 03013 Enternrlse 100.000 100.000 100 000 100.000 100 000 100,000 600 000 
Enuioment Renlacement 170006 Enterorise 23 000 23.000 50 000 75.000 . 171 000 
Total Maritime Prolects 22423 000 22 423.000 330.000 255.000 150,000 100 000 45,681.000 

~n.1i 

Bonds 22 000 000 22 000 000 . . 44 000.000 
Maritime Fund 423 000 423 000 330 000 255.000 150 000 100 000 1 681 000 

Total Fundlnn Sources 22-423-000 22423 000 330-000 255 000 150,000 100-000 45 681000 
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F Y2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

PROJECT DETAIL 

Perrotti Park Bulkhead Maritime Fund 
PROJECT DESCRIPTION 

Replacement of the existing deteriorated Perrotti Park sheet pile 
bulkhead. The Perrotti Park bulkhead retains Perrotti Park and America's 
Cup Ave. 

GOALS & OBJECTIVES 
Council's Strategic Goal #2, Infrastructure 

Perrotti Park 

Council's Mission: To romote and foster outstandin customer service for all who come in contact with the Ci 
STATUS/OTHER COMMENTS 
Provide a well managed infrastructure, support and 
ex. and multi-modal trans. rtation 
TOTAL PROJECT COST 12 000 000 

OPERATING COSTS/SAVINGS 

No anticipated ongoing costs or savings 
Asset Preservation Revenue Protection 

PLANNED FINANCING Bond Funded 

. SOURCE OF FUNDS Fundin 
Prior Pro osed Pro osed Pro osed Pro osed 

2026127 2027128 2028/29 2029 30 

BONDS New 

Maritime Revenue 

Grant Funds 

TOTAL COST 

Maritime Fund Revenue 
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12 000000 

12 000000 



FY2026 Revised Proposed & FY2027 Proiected Budc,ets City of Newport, Rhode Island 

PROJECT DETAIL 

Jet Boat Mantime Fund 
PROJECT DESCRIPTION 

Acquisition of an North River aluminum 28 foot jet-drive patrol boat. 
To allow the Newport harbormaster to safely and efficiently tow/move 
boats around the harbor. The North River 28 better suits operations 
of the harbors department than current vessels. This is a replacement 
for an existing 22 year old Safe Boat. 

GOALS & OBJECTIVES 
Council's Strategic Goal #2, Infrastructure 

New rt Harbor 

Council's Mission: To romote and foster outstandin customer seNice for all who come in contact with the Ci 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 
Equipment replacement, boater safety 
To Provide a safe harbor for all Anticipated ongoing costs or savings same as existing vessels 
TOTAL PROJECT COST $450 000 

PLANNED FINANCING 

Maritime Revenue 50 000 50 000 250 000 100 000 

TOTAL COST 250. 000 100 000 

Maritime Fund Revenue so 000 250. 000 100 000 
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TOTAL 

400000 

400000 

400000 



FY2026 Revised Proposed & FY2027 Proiected Budgets 

PROJECT DETAI L 

TITLE (#17001 

New Tall Shi Moorin s Maritime Fund 
PROJECT DESCRIPTION 

Installation of five additional tall ship moorings in the point mooring 
field. Moorings are sized for vessels from 70 to 150 feet in length. 
Newport's existing dty owned tall ship moorings are in high demand 
and are highly coveted by large vessels. 

GOALS & OBJECTIVES 
Council's Strategic Goal #2, Infrastructure 

City of Newport, Rhode Island 

Point Mooring Field 

Council's Mission: To romote and foster outstandin customer service for all who come in contact with the Ci 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

1~P....:.'li-=.o:..:.v,-=-di=-e-=-sa::.:ft.-=.e...:.m:.:.;oo=n:.:.;'n:.z;s::;..:.:fo:..:.r..:.:la::.:.n=erc_.c..:ve=5.-=-se::.:.ls=----,.....,,.,,,.,,...=~Payback within 2 years, then each mooring will generate $20,000 per year 
OTAL PROJECT COST 250 000 Revenue eneratin asset 

10/9/2024 FY25 Exp. 
Pro osed Pro osed 

.iOURCE OF FUNDS Fundin 
Prior Uns ent @ Estimated 

2028 29 2029130 TOTAL 

Maritime Revenue 50000 30000 50.000 50 000 50000 50 000 200,000 

TOTAL COST 50.000 50000 50000 50000 200,000 

Maritime Fund Revenue 50.000 50,000 50000 50,000 200,000 
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FY2026 Revised Proposed & FY2027 Projected Budc,ets City of Newport, Rhode Island 

PROJECT DETAIL 

Re lace Harbormaster Building Maritime Fund 
PROJECT DESCRIPTION 

Replace and expand the Harbormaster/ Public facility building located at Perrotti 
Park. Increased bathroom capacity for the thousands of visitors daily to Perrotti 
Park. Increase Harbormaster's office space. 

GOALS & OBJECTIVES 
Council's Strategic Goal #2, Infrastructure 
Council's Mission: To romote and foster outstandin customer seNice for all who come in contact with the Ci 
STATUS/OTHER COMMENTS 
Provide a safe, sanitary and welcoming infrastrucure 
for multi-modal visitors 
TOTAL PROJECT COST 

Prior 
30URCE OF FUNDS Fundln 

Estimated 
FY25 Exp. 

BONDS New 

Maritime Revenue 

Grant Funds 

TOTAL COST 

Marit ime Fund Revenue 

OPERATING COSTS/SAVINGS 

Pro 
2025 26 

Pro osed Pro osed Pro osed Proposed 
2026 27 2027 / 28 2028/29 2029 30 

8000.000 

8000.000 
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'TOTAL 

8,000,000 

8,000000 



FY2026 Revised Proposed & FY2027 Proiected BudC(ets 

PROJECT 01:fAIL 

West Extension Street Dinghy Dock Maritime Fund 
PROJECT DESCRIPTION 

Redesign of the existing W Extension Street dinghy dock. Improve safety and 
maneuverability of dinghies and docking. Increase capacity for additional 
vessels. 

GOALS & OBJECTIVES 
Council's Strategic Goal #2, Infrastructure 
Council's Mission: To romote and foster outstandin customer service for all who come in contact with the Ci 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 
Provide well managed Infrastructure for harbor 
To rovide safer access to harbor waters 

SOURCE OF FUNDS Fundin 
Prior Uns ent@ 

1019/2024 
Proposed 
2027128 

Maritime Revenue 30000 30000 30 000 30000 

TOTAL COST 30000 30000 

Maritime Fund Reven ue 30000 30000 
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City of Newport, Rhode Island 

West Extension St. 

TOTAL 

60000 

60000 

60000 



FY2026 Revised Proposed & FY2027 Projected Budgets 

PROJECT DETAIL 

Pier Im rovements Maritime Fund 
PROJECT DESCRIPTION 

This request is for replacement of Elm Street Pier. And the grant match for Ann 
st Pier Extension. 

GOALS&. OBJECTIVES 
Council's Strategic Goal #2, Infrastructure 

City of Newport, Rhode Island 

Elm St Pier Ann St Pier 

Council's Mission: To romote and foster outstandin customer service for all who come in contact with the Ci 
STATUS/OTHER COMMENTS 

Provide well mana ed infrastructure 

OPERATING COSTS/SAVINGS 
No anticipated ongoing costs or savings 

TOTAL PROJECT COST 2 ooo ooo Asset Preservation 
PLANNED FINANCING Bond funded 

Prior Uns ent @ Estimated Pro osed 
30URCE OF FUNDS Funding 10/9/2024 FY25 Exp. 2027/28 

BONDS New 2iJIJo.ooo 

TOTAL COST 2000.000 

Maritime Fund Revenue 

- 27 1 -

TOTAL 

2 000000 

2,000000 



FY2026 Revised Proposed & FY2027 Projected Budgets 

PROJECT DETAIL 

Bellevue A venue Concrete Maritime Fund 
PROJECT DESCRIPTION 

Annual appropriation for the maintenance and preservation of the concrete 
roadway surface in order to extend and maintain its fife cycle and to preserve this 
asset. 

Sidewalk maintenance {chip seal) is estimated separately with assumption of 
$100,000 for sidewalks necessary for 3 years. 

GOALS&. OBJEcnvE 

City of Newport, Rhode Island 

Bellevue Avenue 

Council's Mission: To romote and foster outstandin customer service for all who come in contact with the Ci 
STATUS/OTHER COMMENTS OPERATING COSTS SAVINGS 

Council Strati le Goal #2 Infrastructure 
TOTAL PROJECT COST 

Prior 
i:;QURCE OF FUNDS Fundin TOTAL 

Transfer from 
General Fund 2000000 300.000 300000 300000 900000 

Maritime Fund 800000 100000 100000 100000 300000 

Parkin Fund 1 900000 200000 200000 200000 600000 

TOTAL COST 600.000 600000 600000 1, 800000 

Maritime Fund Revenue 100000 100000 100000 300000 
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PARKING AUTHORITY FUND 

The following functions fall under the Parking Fund: 

Oversee the parking operator contract for managing Gateway Transportation Center and 
Mary Street public parking lots: coordinate maintenance and capital improvements for 
both facilities, including electronic controls and communications systems, paving and 
garage management; negotiate parking agreements at the Gateway with large users; plan 
and facilitate potential redevelopment scenarios which have the potential of strengthening 
the City's revenues and increasing Newport's commercial district property values. 

Facilitate improvements to City facilities which enhance traffic circulation and economic 
development, including improved public bathrooms, destination signage, and funding for 
the new Harbor Center. Provide assistance to vendors, businesses and other agencies with 
occasional requests for special parking requirements; Help coordinate special event 
management related to lot and on street parking. 

The Authority Parking Fund provides the public with safe, convenient and appropriate 
parking within the City of Newport. Further, it maximizes accessibility to each resident, 
business, and attraction with increased availability of parking and decreased traffic 
congestion by controlling parking eligibility and providing public fee parking. 
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PARKING AUTHORITY FUND 
FY 2025 Short-term goals, measures & status 

Goal #1: Ensure compliance with all ADA standards at City's parking facilities and 
improve accessibility to City's parking facilities 

Measure #1: Number of ADA self-audits of parking facilities 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/24 

Number of ADA self-audits of parking facilities 2 2 3 

Measure #2: Number of ADA improvements to City's parking facilities 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/24 

Number of ADA improvements to City's parking facil ities 1 1 2 2 1 

Contracted for the installation of ADA-compliant handdryers al the 
Gateway Transportation Center 

Assoc. Council Mission Statement: to promote and foster outstanding 

Goal # 2: 

customer service for all who come in contact with 
the City 

Improve Parking & Transportation Web-site to make it more informative and user 
friendly. 

Measure # 1: Number of informative enhancements made to the City's Parking & Transportation 
web pages 

PERFORMANCE MEASURES 
Number of informative enhancements made 
to Parking & Transportation web pages 

FY2021 FY2022 FY2023 FY2024 FY2025 
ACTUAL ACTIJAL ACTUAL ACTIJAL g> 12/ 31/ 24 

1 3 3 2 5 

Measure # 2: Number of user-friendly enhancements made to the City's Parking & Transportation 
web pages 

PERFORMANCE MEASURES 
Number of user-friendly enhancements made 
to Parking & Transportation web pages 
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PARKING AUTHORITY FUND 
FY 2025 Short-term goals, measures & status (continued) 

Assoc. Council Mission Statement: to promote and foster outstanding 

Goal 3# 

customer service for all who come in contact with 
the City 

Investigate opportunities to maintain and improve the City's parking 
infrastructure 

Measure #1: Number of improvements to City's parking lots 

FY2021 FY2022 FY2023 FY202'1 FY2025 
PERFORMANCE MEASURES AC11JAL ACT\JAL ACT\JAL ACTUAL @ 12/31/24 

Number of improvements to City's parking lots 3 5 1 7 1 

Contracted for a structural review of the Gateway Parking Lot Garage which 
produced a detailed report of the overall condition of the garage and a 
prioritized list of recommended maintenance/ preventive maintenance 
actions. 

Assoc. Council Mission Statement: to promote and foster outstanding 
customer service for all who come in contact with 
the City 

Goals and Measures for FY 2025 continue to apply. 
There any no new Goals or Measures for FY2026 or FY2027 
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I 
Police 

DEPARTMENT OF PUBLIC SAFETY 

Parking 

DIRECTOR OF 
PUBLIC SAFETY 

Chief of Police 

I 
Harbors 

Department Services Department 

-

(Parking Fund) 

Admin. Services Div. 
Patrol Division 
Criminal Investigation Division 

(Maritime Fund) 

Admin. Services Div. 
Fire Prevention Division 
Firefighting and 

I 
Fire 

Department 

Dispatch Center Emergency Medical Services 
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CITY OF NEWPORT, RH ODE ISLAND 
PARKING FUND 

FY2026 PROPOSED, REVISED a nd FY20 27 PROJECTED BUDGETS 
SUMMARY 

2023-24 2024-2025 20 25-20 26 20 25-20 26 20 26-2027 
ACTUAL ADOPTED PROPOSED REVISED PROJECTED 

19250520 REVENUES 
045345 Federal Aid $ 
045695 Miscellaneous 

$ $ $ $ 

045700 Rental of Property 132,000 
045880 Fishing Vehicle Parking Fees 4,590 4,400 4,500 4,500 4,500 
045889 King Park Lot 7,200 7,000 7,200 7,200 7,200 
045882 Mary Street Parking 453,833 385,729 435,589 435,589 435,589 
045886 Gateway Parking · Vendor 1,079,585 1,065,295 1,058,599 1,058,599 1,058,599 
045888 Gateway Parking · Marriott 105,000 105,000 105,000 105,000 
045905 Gateway Parking · Brenton 30,000 30,000 30,000 30,000 
045891 Parking Meters 1,426,860 1,252,573 1 247421 1,247,421 1,247,421 

Revenue From Operations 2,972,068 2,981,998 2,888,309 2,888,309 2,888,309 

046004 OFS Leases 212,375 
045701 Investment Int. Income 134,880 100,000 100,000 100,000 

TOTAL REVENUES 3,319,323 2,981,998 2,988,309 2,988,309 2,988,309 

PROGRAMMED (SOURCE) USE OF CASH (857,330} 

TOTAL AVAILABLE $3,319,323 $ 2,124,668 $ 1,988,309 $ 2,988,309 $ 2,988,309 

EXPENDITURES 
Salaries $ 385,830 $ 530,681 $ 510,572 $ 510,572 $ 532,882 
Fringe Benefits 29,581 39,646 55,725 55,725 58,247 
Purchased Services 598,353 608,525 668,393 668,393 681,224 
Revenue Share 320,017 300,000 300,000 300,000 300,000 
Utilities 63,375 66,824 78,102 78,102 82,931 
Internal Services 359,153 356,511 358,003 358,003 358,527 
Materials & Supplies 64,269 67,395 76,000 76,000 77,000 
Repairs & Maintenance 24,214 30,000 30,000 30,000 30,000 
Depreciation 130,821 111,128 130,821 130,821 130,821 

Operating Expenditures 1,9 7 5,613 2,110,710 2,207,616 2,207,616 2,251,632 

OTHER CASH OUTLAYS 
Transfers to Other Funds 200,000 200,000 200,000 200,000 200,000 
Capital Outlay 9492 300,000 375,000 375,000 125,000 

Other Cash Outlays 209,4 9 2 500,000 575,000 575,000 325,00 0 

TOTAL EXPENDITURES & CASH OUTLAYS $2,185,10 5 $ 2,610,710 $ 2,782,61 6 $ 2,782,616 $ 2,576,632 

Less: NON-CASH ITEMS 
Depreciation 130,821 111,128 130,821 130,82_!._ 130,821 

TOTAL CASH NEEDED $2,054,284 $ 2,499,582 $ 2,6 51,795 $ 2,651,795 $ 2,445,811 

NET ASSETS §l ~Q $ 9,446,7:l7 $ 9,818,005 $ 10,5 78,422 $10,578,422 $10,990,100 

UNRESIRICT~D CASH ~ INVESf 6[ 30 $4,404,369 $ 4 ,775,657 $ 5,666,895 $ 5,666,895 $ 6,209,394 
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Parking Fund 

FY2026 Proposed & Revised Expenditures & Cash Outlays $2,782,616 

capital Outla'{ __ 
_ Personnel 

20% 
21% 

Operating 
59% 

• Personnel • Operating Capital Outlay 

FY2027 Projected Expenditures & Cash Outlays $2,576,6 

• Personnel • Operating Capital Outlay 

FY2024 through FY2027 Revenues 
3,400,000 

3,300,000 

3,200,000 

3,100,000 

3,000,000 

2,900,000 

2,800,000 

FY2024 

I I I 
FY2025 FY2026 FY2027 
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FUNCTION: Parking/Community Improvement 
DEPARTMENT: Public Services 
DMSION OR ACTIVITY: Parking and Community Improvement Fund 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This newly defined Department has combined the Police Department's Division of Traffic Enforcement with the Parking Fund. 
It is proposed with an decrease of $34,079 (-1.31 %) over the next two years due exclusively to capital outlay,which has 
decreased $175,000 (-58.33%). Offsetting increases include $20,802 (3.65%) in personnel, $72,699 (11.95%) in purchased 
services, $16,107 (24.10%) in utilities, $9,605 (14.25%) in supplies and materials and $2,016 {0.57% in internal services. 
Major expenses in this fund include costs of the parking lot contracts and capital improvements and repairs. 

PROGRAM: 
Functions include overseeing of parking contracts for Gateway, Mary Street and Long Wharf public parking lots; 
assistance to vendors, businesses and other agencies with occasional requests for special parking considerations; 
maintenance and capital improvements for the lots and two public restrooms. Functions also include 
coordinating the parking meter contract. 

The Parking and Ticket Enforcement function coordinates the parking meter program, its contract and supports the parking aides. 

OBJECTIVE: 
To maximize accessibility to each resident, business, and attraction with the increased availability of parking and 
decreased traffic congestion by controlling parking eligibility and providing public fee parking. To help provide tourists 
and residents with a positive experience during the tourist season. 

SERVICES AND PRODUCTS: 
• Parking improvement planning 
• Monitor contract operations of the parking facilities 
• Pavement striping 
• Written warning issuance 
• Parking ticket issuance 
• Vehicle towing 
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COST CENTER 19250520: PARKING FACILITIES/COMM UNITI I MPROVEMENT/PARKING TICKET ENFORCEMENT 

2023-24 2024-2025 2025-2026 2026-2027 
TITLE ACTUAL ADOPTED PROPOSED PROPOSED 

SALARIES $ 385,830 $ 530,681 $ 510,572 $ 532,882 

FRINGE BENEFITS 29,581 39,646 55,725 58,247 

PURCHASED SERVICES 598,353 608,525 668,393 681,224 

REVENUE SHARE 320,017 300,000 300,000 300,000 

UTILTilES 63,375 66,824 78,102 82,931 

INTERNAL SERVICES 359,153 356,511 358,003 358,527 

SUPPLIES & MATERIALS 64,269 67,395 76,000 77,000 

REPAIRS & MAINTENANCE 24,214 30,000 30,000 30,000 

DEPRECIATION 130,821 111,128 130,821 130,821 

CAPITAL OUTLAY 9,492 300,000 375,000 125,000 

TRANSFERS TO OTHER FUNDS 200,000 200,000 200,000 200,000 

COST CENTER TOTAL 2,185,105 2,610,710 2,782,616 2,576,632 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Police Chief S14 0.05 0.05 0.05 
Superintendent of Parking AL S09 1.00 1.00 1.00 
Parking Manager 0.50 0.50 0.50 0.50 0.50 
Research & Dev. Administrab N02 0.50 0.50 

Total Positions 1.00 1.00 1.55 1.55 1.55 
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CITY OF NEWPORT, RHODE ISLAND 
FY2026 PROPOSED, REVISED and FY2027 PROJECTI:D BUDGETS 

PARKING FUND 

Acct Unit 19250 520 
2024 2025 2026 Doi r Ctiinge 0/o Change 2027 Dollar Change 0/o Change ACCT ACTUALS ADOPTED PROPOSED from PROJECTED from 

f:!l/Mfil.B ACCOUNT NAME BUDGET BUDGET BUDGET FY2025 BUDGET FY2026 
19250520-050001 Salaries 32,803 35,894 120,572 $ 84,678 235.91% $ 123 ,632 $ 3,060 1.54% 
19250520-050002 Overtime 4,395 8,787 5.000 (3,787) -43.10% 5,000 0.00% 192 50520-050004 Temporary & Seasonal 348 632 486 000 385 000 101000 ·20.78'11, 404 250 19 250 5.00% salaries 385,830 530,681 510,572 ( ,10,) •J.7WI 532,882 22,310 4.37% 

19250520-050101 Health Insurance 24,011 25,692 1,681 7.00% 
19250520-050102 Dental Insurance 1,125 1,204 79 7.02% 
19250520-050103 Life Insurance 65 134 134 0.00% 
19250520· 050104 Payroll Taxes 29 ,516 32,657 8,655 8 ,872 217 1.51% 
19250520-050105 MERS Defined Bene/it 6,989 10,686 21,203 517 2.50% 
19250520· 050106 MERS Defined Contribution 1 114 1 142 28 2.51% Fringe Benefits 29,581 39,646 55,725 58,247 2,522 4.53% 

19250520-050207 Legal Advertl~ng 500 500 500 0.00% 
19250520·050208 Sewer O\aroes 636 636 636 0.00% 
19250520-050220 Consultant Fees 5,000 10,000 10 ,000 0.00% 
19250520· 050225 Contract SeMces 567,985 571,098 602,569 613 ,759 11,190 1.86% 
19250520-050239 Fire & Uab. Insurance 28,951 29,291 53,176 54 ,771 1,595 3.00% 
19250520-050251 Phone & Communications 1 417 2 000 1 512 l 557 45 3.00% Puichased Semces 598,353 608,525 668,393 681,224 12,831 1.92% 

19250520-050236 Revenue Share 320,017 300,000 300,000 300,000 0.00% 

19250520· 050305 water O\aroes 22,618 20 ,292 23,843 23,843 0.00% 
19250520-050306 8ectr1dty 36,931 35,254 42,305 46,535 4,230 10.00% 19250520-050307 Natural Gas 3 826 11278 11955 12 552 598 5.00% Utilities 63,375 66,824 78,103 82,931 4,828 6.18% 

19250520-050266 Legal & Administrative 140,550 140,550 140,550 140,550 0.00% 
19250520-050269 Sewer/Stoonwater Fee 200,000 200,000 200,000 200,000 0.00% 
19250520· 050271 Vehide Maintenance 18 603 15 961 17 453 17 977 524 3.00% Internal Services 359,153 356,511 358,003 358,527 524 0.15% 

19250520·0503 ll Qperattng Supplies 18,976 18,976 20,000 21,000 1,000 5.00% 
19250520-050320 Uniforms & Protective Gear 600 3,000 3,000 0.00% 
19250520·050361 Office Supplies 2,474 5,000 5,000 5,000 0.00% 
19250520-050120 Bank Fees 42 819 42 819 48000 48000 0.00% 

Supplies and Materials 64,269 67,395 76,000 77,000 1,000 1,32% 

1250520·050275 Repair & Maintenance 24 214 30000 30000 30 000 0.00% 
Repairs a. Maintenance 24,214 30,000 30,000 30,000 0.00% 

19250520·050950 Depredation 130~21 111 128 130,821 130~21 0.00% 

Total Operating Expenditures 1,975,613 2 110 710 2 207 617 2 251 631 44015 1.99% 

19250520-050440 Mary St. Improvements 20,000 20,000 f DIV/01 25,000 5,000 25.00% 
19250520-050440 Gateway Garage lml)C'O','efflents 300,000 0.00% (300,000) ·100.00% 
19250520-050440 Gateway Par1< Lot Par1<lno EQuip Rep 100,000 100,000 100.00% 
19250520-050440 License Plate Reader 55,000 (55,000) ·100.00% 
19250520-050440 Other Improvements 9492 0.00% 0.00% 

Total capital OuUay 9,492 375 ,000 75,000 31,00'Vo 125,000 (250,000) ·66.67% 

19250520·058002 Transfer to Other Funds 200 000 200,000 0.00% 200,000 0.00% 
Total otllet Financing Uses 200,000 200,000 0,000/o 200,000 0.00% 

TOTAL EXPENDJT\JRES/CASH OUTLAYS $ 211ss,1os $ 2,610,110 t ~712,616 $ 2,782,617 ! 171,906 6.580/o $ 2,576,631 $ (205,985 ) ·7,40% 
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' 

CITY OF NEWPORT 
Recommended CIP Schedule 

Parklna Fund 
FY 2026- 2030 

I 

Activitv Fundino Proposed Proposed Pronosed Pronosed Proposed Total Proiect Title No. Source 2025-26 2026-27 2027-28 2028-29 2029-30 25/26-29/30 
Gatewav Garane Improvements New Enternrise 300,000 . . . . 300,000 
Gatewav Parklnt:1 Lot Parking Eou New Enternrise . 100,000 . . . 100,000 
Reoave Lona Wharf Lot New Entemrise . . 150.000 . . 150,000 
Marv St. Parklna Lot Slanaae New Enterorise . 25.000 . . . 25 000 
License Plate Reader New Enternrlse 55 000 . . . . 55,000 
Marv St New Enternrlse 20 000 . . . . 20,000 
Bellevue Avenue Concrete 03013 200 000 200,000 200 000 200.000 200 000 1 000,000 
Enuroment Renlacement . . . . 
Total Parklna Pro1ects 575.000 325 000 350 000 200.000 200.000 1,650,000 

Fundlnn SourcH: 
Parking Fund 575 000 325,000 350,000 200 000 200 000 1,650 000 

Total Fundlnn Sources 575 000 325 000 350 000 200 000 200 000 1 650.000 
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PROJECT DETAIL 
tJRUJt:l..l 11 lLE ( 11' 1 YUUUij) rDEPARTMl: N I UR DIVISIO N ILOCATIUN 

Gatewav Garaae Imorovements 
PROJECT DESCRIPTION 

ParkinQ Fund Gateway Garaoe 

Gateway garage Improvements 
Waterproof Horizontal and vertical surfaces 

Joint seal replacement 
Concrete repairs 
Guard Rail replacement 

IG"OAL--S & OBJEClIVES 

' ~.,l ATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strateaic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST Imorove structural inteoritv of facilitv 

PLANNED FINANCI NG 

Prior Unsoent @ Estimated Pr.oooJed Prooosed Prooosed Prooosed Prooosed 
S1:>URCE<:)F FUNDS Fundino 10/9/2024 FY25 Exo. 202&/26 2026127 2027128 2028129 2029/30 TUlAL :·:\ 

-·~- : i ' 

Jj1Ft 
.;,· 

Parkina Revenue 300,000 300.000 :r/Jn:ooo - - - - 300,000 

Grant Funds 

ITOTAL COST 300,000 - - - - 300.000 

Parkina Fund Revenue 300,000 - - - - 300000 
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PROJECT DETAIL 
t'KV.JC\. I IL I LI: Ul:l'AK1 MCI" I UK UJ.VJ.::>J.UN LOCAIJ.UN 
Gateway Parking Lot 
Parkinq Equipment Reolacement Parking Fund Gateway Parkinq Lot 
PROJt:<.;T Dt::SCRIP 11vN 

'Replace PARCS equipment at the Gateway Parking lot 

IGOAL:S & OBJt:\.. 1 IV1::s 

Cost to maintain 10 vear old existina eouipment excessive 
STATUS/u I HER l;UMMEN 1::, OPERATING <.;0::,fS/SAVINGs 

Council's Strate_qic Outcome Area: Resilient Infrastructure Cost avoidance 
·or AL PROJECT COST Revenue Protection 

PLANNED FINANCING 

Prior Unspent @ Estimated Proposed Proposed Proposed Proposed Proposed 
SOURCE Ut- FUNDS Fundinq 10/ 9/ 2024 FY25 Exp, 2025/26 2026127 2027/28 2028/ 29 2029/ 30 TOTAL 

Parking Revenue New - 100 000 - - - 100,000 

Grant Funds 

TOTAL COST - 100 000 - - - 100000 

Parkinq Fund Revenue - 100000 - - - 100000 
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PROJECT DETAIL 
PK.VJl:1.. 1 111 LI: Ul:t'AK.1 t•l l:l'f I UK. UlVl:::tlUN LOCAllVN 

Repave long Wharf lot 
PROJECT DESCRIP 11uN 

Parkinq Fund Long Wharf Lot 

Maintain and improve parking lot surface 

lbUALS & OBJt:\,;llVt:::» 

ISl ATU~/ 0 1 Ht:R 1..vMMENT~ I OPERAl ING \..v.> iS/SAVIN1:,:::, 

Council's Strateoic Outcome Area: Resilient Infrastructure Improve condition of facility 
TOTAL PROJECT COST $150,000 Reduction of Trip/Fall litiaation & Pothole claims 

I 

PLANNED FINANCING 

Prior Unspent@ Estimated Proposed Proposed Proposed Proposed Proposed 
!SOURCE OF FUNDS Funding 1019 / 2024 FY25 Exp. 2025/26 2026/27 2027/28 2028/29 2029/ 30 IUTAL 

Parking Revenue New - - 150000 - - 150,000 

Grant Funds 

TOTAL COST - - 150,000 - - 150,000 

Parking Fund Revenue - - 150,000 - - 150,000 
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PROJECT DETAIL 

PROJt\.-1 111 LE DEPARI Ml:N I UK. UJ. 'J.:::,J.UN LU\..AIJ.UN 

Mary St. Siqnaqe Parkinq Fund Mary St. Parkina Lot 
PRuJE\.-1 DESCRIP I J.UN 

Install real-time parking aval'lability signage at the Mary St. parking lot 

bOALS 8c. OBJECuvES 

Imorove customer convenience and safetv 
'-., 1ATUS/U 1HER coMMcN 1:::, OPERATING cu:::, 1~ / SAVINGS 

Council's Strateaic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST Revenue enhancement 

PLANNED FINANCI NG 

Prior Unsoent@ Estimated Prooosed Proposed Prooosed Prooosed Proposed 
SOURCE OF FUNu:::; Funding 1019/2024 FV25 Exp. 2025/ 26 2026/27 2027/ 28 2028/ 29 2029/30 IU I AL 

Parking Revenue New - 25,000 - - - 25000 

Grant Funds -

TOTAL COST - 25,000 - - - 25000 

Parkina Fund Revenue - 25.000 - - - 25,000 
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PROJECT DETAIL 

t"'KUJc\.. I I J. 1 Lt: vct"'AKI ···~'"' UK UJ.VJ.~J.Vl'I LU\..AIJ.UN 

License Plate Reader Parkino Fund Citywide 
PROJE(.; I DE:>(.;RlPlluN 

This funding request is to the parking enforcement vehicle with technology for 
license plate readings. 

GOALS & OBJt:\. uVES 

Imrxove customer convenience and safety_ 
'<;TATUS/OTHER COMMENTS OPERATING (.;QS fS/SAVI NGS 

Council's Strateoic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST Revenue enhancement 

PLANNED FINANCI NG 

Prior Unspent @ Estimated Proposed Proposed Proposed Proposed Proposed 
:;uUR\.t: OF FUNDS Funding 10/9/2024 FY25 Exp, 2025/ 26 2026/ 27 2027/28 2028/29 2029/ 30 I UIAL 

Parking Revenue New 55. 000 - - - - 55000 

Grant Funds 

TOTAL COST 55,000 - - - - 55000 

Parking Fund Revenue 55,000 - - - - 55000 
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PROJECT TITLE (#03013) 

Bellevue A venue Concrete 
PROJECT DESCRIPTION 

PROJECT DETAIL 

DEPARTMENT OR DIVISION 

Public Services 

Annual appropriation for the maintenance and preservation of the concrete roadway 
surface in order to extend and maintain its life cycle and to preserve this asset. 

Sidewalk maintenance (chip seal) is estimated separately with assumption of $100,000 
for sidewalks necessary for 3 years. 

GOALS & OBJEcnvES 

LOCATION 

OPERATING COSTS/SAVINGS 

Council's Strati ic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST On oin Decrease liabili claims 

PLANNED FINANCING 

Prior Estimated Pro osed 
SOURCE OF FUNDS FY25 Exp. 2027128 

Transfer from 
General Fund 5.600000 300000 300000 300000 

Maritime Fund 800,000 100000 100000 100000 

Parkin Fund 1 900, 000 200000 200000 200000 

TOTAL COST 600000 600000 600000 

Parkin Fund Revenue 200000 200000 200000 
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Bellevue Avenue 

TOTAL 

300000 300000 1500000 

100000 100000 500000 

200000 200000 1 000000 

600, 000 600000 3000000 

200,000 200000 1, 000,000 
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CITY OF NEWPORT 
Recommended CIP Schedule 

Parking Fund Equipment 
FY2026N2030 

MODEL Replacement REPLACE 
YEAR MAKE MODEL ID# Years Miles Car# DESCRIPTION FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 COST 

Parking 
Meter Collect & Repair van 20,000 

2005 Smart 432KA 1386 Kustom Signals Traffic Trailer 26,000 
2005 Smart 432KA 1587 Kustom Signals Traffic Trailer 26,000 
2012 Smart 1986 Kustom Signals Traffic Trailer 26,000 
2012 All Traf 2129 All Traffic Solutions 26,000 
2024 Fo«I Maverick 5933 10 100 000 72 Parkino Enf0<eement 33 000 

Total Parklna - - - - - 157 000 
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EQUIPMENT OPERATIONS 

The following functions fall under Equipment Operations: 

Equipment Operations provides funds for the City's vehicle and equipment repair facilities 
located at the Public Works garage. This division is responsible for administration and 
oversight of the service provider First Vehicle Services who holds the contract for 
maintenance of vehicles owned by the City of Newport. Topics administered or overseen 
include developing specifications for new and replacement vehicles and equipment; 
administration and execution of a comprehensive preventive maintenance program for all 
vehicles and equipment in the City's fleet; receiving, inspecting and providing modifications 
to vehicles and equipment as required by user departments; maintenance of a replacement 
parts inventory; providing mechanical repairs as required and responding accordingly 
during weather and/or public safety emergencies; operation of a computerized fuel 
dispensing system; disposing of surplus vehicles and equipment through competitive 
bidding sales; and maintaining a vehicle inventory and vehicle registrations as required by 
the Rhode Island Department of Transportation. This repair facility is licensed by the State 
of Rhode Island as an Official Inspection Station and provides all annual inspections as 
required. 

Through this program the City of Newport optimizes safety and performance while 
minimizing the life cycle costs of City vehicles through the provision of a cost-effective 
planned maintenance program. 
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EQUIPMENT OPERATIONS 

FY 2025 Short-term goals, measures & status: 

Goal #1: 

Measure: 

To properly maintain vehicles through planned and reactive work orders. 

One Hundred percent completion of scheduled maintenance. 

PERFORMANCE MEASURES 

Number of scheduled maintenance completed annually 

Percent of scheduled maintenance completed 

FY2021 FY2022 FY2023 FY2024 FY2025 
ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/ 24 

470 
98.72% 

516 466 
98.45% 98.71% 

504 
97.82% 

265 
97.36 

Assoc. Council Mission Statement: I to deliver quality and cost-effective municipal services 

Goal #2: 

Measure: 

to our residents, businesses, institutions and visitors that 
result in the highest achievable levels of customer satisfaction 

To provide safe, reliable and cost-effective vehicles for the performance of City of 
Newport operations. 

Complete, on average, 100 or more repair orders per month (1,200 annually) . 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/ 31/ 24 

Number of repair orders completed annually 1,336 1,598 1,313 1282 638 

' 
Assoc. Council Mission Statement: I ' to deliver quality and cost-effective municipal services 

to our residents, businesses, institutions and visitors that 
result in the highest achievable levels of customer satisfaction 

Goals and Measures for FY2025 continue to apply. 
There are no new Goals or Measures for FY2026 or FY2027. 
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DEPARTMENT OF PUBLIC SERVICES ADMINISTRATION 

DIRECTOR OF 
PUBLIC SERVICES 

William Riccio, PE 

I I I l 
Facilit ies Parks, Grounds Public Works Engineering Recreation 

Management! & Forestry 

Property Parks & Sidewalk & Traffic Easton's 

"' Maintenance .._ Grounds Roadway ,..__ Operations - Beach -
& Maintenance Maintenance; 

Mana~ement Snow/Ice; 
Street 

Sweeping 

Urban Tree Permitting 
- Management ,..__ 

Solid 
Waste & 

.... Recycling 

Fleet 
- Services 
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CITY OF NEWPORT, RHODE ISLAND 
EQUIPMENT OPERATIONS FUND BUDGET 

FY2026 PROPOSED, REVISED AND FY2027 PROJECTED BUDGETS 
SUM MARY 

REVENUES 

Interfund Charges 

TOTAL REVENUES & OTHER SOURCES OF FUNl 

EXPENDITURES 
Salaries 
Fringe Benefits 
Purchased Services 
Utilities 
Internal Services 
Supplies & Materials 
Repairs & Maintenance 
Depreciation Expense 

Operating Expenditures 

Capital Outlay 
Other Expenditures 

TOTAL EXPENDITURES & CASH OUTLAYS 

NET ASSETS 6/ 30 

CASH BALANCE 6/30 

$ 

$ 

$ 

$ 

$ 

20 23-24 
ACTUAL 

1,580,174 $ 

1,580,174 

57,303 $ 
23,092 

845,825 
24,806 

2,588 
461,907 
161,200 

3453 
1,580,174 

1£580,174 $ 

168,457 $ 

149,496 $ 

2024-25 
ADOPTED 

1,655, 247 $ 

1,655,247 

60,809 $ 
24,196 

927,089 
26, 500 
4,870 

504, 500 
100,000 

7 283 
1,655,247 

1l655l247 $ 

1 68,457 $ 

14 9£496 $ 
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20 25-26 
PROPOSED 

1,811,632 $ 

1,811,632 

88,369 $ 
37,760 

1,009,048 
29,802 
4,870 

504,500 
130,000 

7 283 
1,811,632 

11811£632 $ 

168,457 $ 

1491496 $ 

City of Newport, Rhode Island 

2025· 26 
REVISED 

2026-27 
PROJECTED 

1,811,632 $ 1,849,065 

1,849,065 1,8 11,632 

88,369 $ 92,511 
37,760 39,804 

1,009,048 1,0 18,718 
29,802 30,924 

4,870 5,325 
504,500 504,500 
130,000 150,000 

7 283 7 283 
1,8 11,632 1,849,065 

1,811,632 $ 11849£065 

168,457 _ $,:.____;1::..:6:..::8CL.,4.:..::5c:.7_ 

149,496 -:t..$ _....:1=-4:..::9_,._,4.:..::9-=6-



FY2026 Revised Proposed & FY2027 Projected Budgels 

Equipment Operations 

FY2026 Expenditures & Cash Outlays $1,811,632 

Personnel 

5% 

Contract 

Services 
41% 

Oper ating 

10% 

City of Newport, Rhode Island 

FY2027 Expenditures & Cash Outlays $1,849,065 

1f ~::~ l 
$1,820,000 

$1,810,000 

$1,800,000 

$1,790,000 

REVENUES 

$ 

FY2026 FY2027 

53% 

• Interfund ... 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Equipment Operations Fund 
DEPARTMENT: Equipment Operations 
DIVISION OR ACTIVITY: Equipment Operations 

BUOGET COMMENTS: 

City of Newport. Rhode Island 

The fleet maintenance of all City equipment other than fire trucks was outsourced effective January 2007. The cost for contract services Is $870,000 
In both Fiscal Year 2026 and Fiscal Year 2027. Other major costs Include $500,000 for motor fuel and $128,225 for motor vehlcle Insurance. 

PROGRAM: 
This program provides funds for the City's vehicle and equipment repair facilities located at the Public Works garage. This dMsion is responsible for: 
developJng specifications for new and replacement vehicles and equipment; administration and execution of a comprehensive preventive maintenance 
program for all vehldes and equipment in the City's fleet; receiving, Inspecting and providing modifications to vehldes and equipment as required by 
user departments; maintenance of a replacement parts inventory; providing mechanical repairs as required and responding accordingly during 
weather and/or public safety emergencies; operation of a computerized fuel dispensing system; disposing of surplus vehlcles and equipment 
through competitive bidding sales; maintaining a vehicle Inventory and vehicle registration as required by the Rhode Island Department of 
Transportation. This facility is licensed by the State of Rhode Island as an official Inspection station and provides all annual inspections as required. 

OBJECTIVES: 
To optimize the safety and performance and minimize the life cycle costs of City vehicles through the provision of a cost-effective prevention 
maintenance program. 
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COST CENTER 09120882: EQUIPMENT OPERATIONS FUND 

2023-24 2024-25 2025-26 2025-26 2026-27 
ffiLE ACTUAL ADOPTED PROPOSED REVISED PROJECTED 

SALARIES $ 57,303 $ 60,809 $ 88,369 $ 88,369 $ 92,511 

FRINGE BENEFITS 23,092 24,196 37,760 37,760 39,804 

PURCHASED SERVICES 845,825 927,089 t,009,048 1,009,048 ~,018,718 

UTILmES 24,806 26,500 29,802 29,802 30,924 

INTERNAL SERVICES 2,588 4,870 4,870 4,870 5,325 

SUPPLIES & MATERIALS 461,907 504,500 504,500 504,500 504,500 

REPAIRS & MAINTENANCE 161,200 100,000 130,000 130,000 150,000 

DEPRECIATION 3,453 7,283 7,283 7,283 7,283 

COST CENTER TOTAL $ 1,580,174 $ 1,655,247 $ ,BU ,632 $ 1,811,632 $ 1,849,065 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Assist. Superintendent of Public Works N04 0.40 0.40 0.25 0.25 0.25 
Superintendent of PW 509 0.00 0.00 0.40 0.40 0.40 
Sr Clerk Typist U03 0.33 0.33 0.33 0 .33 0.33 
Total Positions 0.73 0.73 0,98 0.98 0.98 
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FY2026 Revised Proposed & FY2027 Projected Bud9ets City of Newport, Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 
FY202' PROPOSED, REVISED and FY2027 PROJECTtO IUOGETS 

EQUIPMENT 0PfR.AT10NS 

Acct Unit 09120U2 

2024 20 25 2026 2026 Dollar Chana• 0/o Chana• 2027 Ooll•r Change 0/oChange 
ACCT ACl\JAI. ADOPTfD PROPOSED RCV JSEO lrom PROJECTED lrom 

!llll!HII ~MI&HE RESULTS BUDGET BUDGET OVDGET FY2025 IUDG£T FY2026 

09120882-050001 - $ 57,303 60,809 s 11,369 11,369 s 27,560 45.310A s 92,511 s (4,142) ·4.690/o 

09120882-050101 Acttve Medicll lnsll'ance 6,238 6,755 ll,066 ll.066 6,311 93.43% 13,947 881 6.Nti. 
09120882-050102 A<tM, Cl<ntal Ins m 244 517 517 273 111.89% 553 l6 6.96% 
09120882-050103 lhllsnna! 92 97 123 12) 26 26.80'!4, lll 0.00% 
09120882-050104 P-Tlxes 4,438 4,652 6,760 6.760 2.108 15.31% 7.077 317 4.69% 
09120882-050105 SloteOd'r>eda.neftts 11.361 11,140 16,410 16.410 4,570 38.60'.lo 17, 179 769 1.69'!1, 
09120882-050106 Sl>leOd'r>edtcn- 731 608 884 88 1 276 45.39% 925 41 4.64% f...,.._.....,n .. 23,092 24,196 37,760 37,760 13,564 56.06% 39,804 l.044 5,410/o 

09120882-050205 °""'- 400 400 ,oo 0.00% 400 0.00'14, 
09120882-050212 CtrllTtolnnl 500 500 100 0.00% 500 0.00% 
09120882-050225 ConlTlttS<r,ns 726,779 100.000 170,000 170.000 70,000 8.75% 870,000 0.00'14, 
09120882-050239 L-.lnsu'We 8.721 9,164 9.923 9 92) 759 8.28% 10,618 695 7.00'14, 
09120882-050240 Mo<orVdllcle lnsirance 110 318 117025 128225 118125 11200 9.57% 137 201 8 976 7.00% 

Total Purchued Servku 845,125 927.089 1,009,048 1,009,048 11,959 1.140/o 1,018,718 9.670 0.96% 

09120882·050257 -- 0.00% 
09120882-050305 -Olarqe 983 1,500 1,762 1.161 162 17.47% 1.762 0.00% 
09120882-050306 - 11,411 13.000 14,600 11.600 1,600 12.31% 15,184 584 4.00% 
09120882-050307 NMl.nlGas 12 412 11000 13440 13 ·H O l 440 12.00% 13978 538 4.00'l4, 

TotolUllltlu 24,806 26,500 29,802 29,802 3,302 12.46% 30,924 1,122 3.76°/o 

0912088HJ50271 Gasoh lVellide ... lnt zsaa 11170 4170 H70 0.00% 5325 455 9.34~~ 
Total Jntam..M Semcu l.511 4.170 4,170 4,870 0.00% 5,325 455 9.34% 

09120882·050301 - Nd (Gos. Ooesel) 458.611 500,000 500,000 500.000 0.00% 500,000 0.00% 
09120882-010311 ()petMhl 5<.c>olles 2,627 ),500 3,100 ),500 O,QO'l4, 3,500 0.00'.1, 
09120882-050361 Genenl Office 5<.c>olles 665 l 000 l 000 I 000 0.00% l 000 0.00% 

Total Suppllea • Materials 461,907 504,500 504,500 5().1,500 0.00% 504,500 0.00% 

09120882-050275 _,....._.~,o/fac 161 200 100 000 130000 IJO 000 30000 30.QOCI~ 150000 20000 15.38~\ 
Total hpalrs • M1lntenance 161,200 100,000 130,000 130,000 30,000 30.00% 150,000 20,000 15.31% 

09120882·050424 !qulpment Avoca $10,000 

09120882-050950 ---~ ... 3 453 7 213 7 213 7283 0.00% 7 213 0.00% 

Totol~u 11sao111• 116551247 11au1u2 1,u 11,n 156,385 9.45% ! 1,849,065 37,433 2,07o/o 
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WATER POLLUTION CONTROL 

The City of Newport Department of Utilities, Water Pollution Control Division is responsible for 
managing the City's Sanitary Sewer system and Storm Drainage system. Construction of the 
wastewater collection system dates back to the late 1800s and early 1900s. The system 
functioned as a completely combined sewer system until the 1970's when the City undertook an 
extensive sewer separation program to reduce CSO's discharging to Newport Harbor. Addressing 
the occurrences of combined sewer overflows is a highly complex issue for which the City of 
Newport is committed. The City is working to identify and implement improvements to prevent 
the occurrences of overflows to comply with RIDEM and EPA Combined Sewer Overflow Policies. 

During dry weather, sanitary sewer flows are conveyed to the Newport WPCP. Before discharge 
into Newport Harbor, all dry weather flows receive secondary treatment and disinfection at the 
WPCP. During wet weather, despite the sewer separation projects that have been completed, 
large quantities of stormwater enter the Newport combined sewer system and can overload the 
system. Relief points in the system divert the excess flow and allow it to discharge to Newport 
Harbor. These discharges are called Combined Sewer Overflows (CSOs). Newport currently has 
two permitted CSO outfalls, each served by a CSO treatment facility that provides partial 
treatment and disinfection before discharge to the harbor. 

The Water Pollution Control Enterprise Fund supports the operation, maintenance, and debt 
service expenditures associated with the Department of Utilities, Water Pollution Control Division. 
Areas of responsibility include the City's sanitary and stormwater collection systems and the 
Industrial Pretreatment Program. This system includes all sanitary sewer and storm drain lines, 
pump stations, the Wellington Avenue Combined Sewer Overflow (CSO), Washington Street CSO 
facility, and the Treatment Plant facilities on Connell Highway. 

The Sanitary Sewer System contains: 

• 97 miles of gravity and force main sewer collection pipe 

• Over 1,800 Sanitary Sewer manholes 

The Storm Drainage System contains: 

• 50 miles of Storm Drains 

• Over 1,200 Storm Drain manholes 

• Over 2,500 Catch Basins 

The system serves not only the City of Newport but also the Town of Middletown and the Naval 
Station Newport. Both of these jurisdictions have contracts with the City to pay their share of 
water pollution control operating costs.The Wastewater Treatment Facility, Pumping Stations, 
CSO Treatment Facilities, the UV Stormwater Disinfection System, and the Industrial Pretreatment 
Program are operated and maintained under a service contract with Veolia Water Services 
Newport LLC. Beginning in FY 2018, city staff from the Water Pollution Control Division operate 
and manage the sanitary sewer collection and storm drainage underground piping systems. 
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WATER POLLUTION CONTROL 
FY 2025 Short-term goals, measures, and status: 

Goal #1: Ensure effective proactive management of the City's Sanitary Sewer and 
Storm Drainage Systems. 

Measure #1: Inspect all assets to allow fact-based proactive system maintenance. 

6429 

3856 

89 

105 

2082 

119 

72 

1538 

58 

57 

1933 

192 

45 

656 

24 

b Represents the sum of sewer and storm infrastructure 

Measure #2: Cleaning of all assets to allow fact-based proactive system maintenance. 

5 

409 

18 

1 

302 

10 

4 

576 

171 

2 

4 

b Represents the sum of sewer and storm infrastructure 

Assoc. Council Tactical Priority Area : IIProviding a strong, well-managed public 
infrastructure is key to enhancing quality of life 
and economic stability to our community 
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WATER POLLUTION CONTROL 
FY 2025 Short-term goals, measures, and status (continued): 

Goal #2 To assure compliance with the Clean Water Act 

Measure # 1: Implement the City's CSO Long-term Control Plan in accordance with the 
requirements of the Consent Decree with EPA and RIDEM. Implement Plan as 
approved by the regulatory agencies. 

10.000 

9.000 

8.000 
(.!) 7.000 
~ 
Q) 6.000 
E 5.000 :, 
0 4.000 > 
0 3.000 Vl u 

2.000 

1.000 

0.000 

Implementation is in compliance with the schedule agreed to in the Consent Decree 
with EPA & RIDEM 

CSO Events 

j 

V, 
Q) 
.c 
u 
C 

r 1"'-

~/ 
..-4 rl rl .... ..-4 ..-4 N N N N N N m m m m m m 'SI' 'SI' 'SI' 'SI' 'SI' '<1" r:i ~ N 1 N N N N N r:i N N r:i N N (';I N N (';I N (';I (';I N N > 6. > ' .'.. > 6. ' .'.. > ' > .'.. 6. > C C :i > C ::i a. C > ::i ~ 

C1l C1l ~ C1J 0 ~ 
C1l C1l C1J 0 ~ 

C1l C1l C1J 0 C1l C1l C1l C1J 0 ~ ~ V, z ~ ~ 
~ 

V, z ~ ~ 
~ 

V, z ~ ~ ~ 
~ 

V, z 

- Washinton St reet CSO - Wellington Avenue CSO Rain 

Assoc. Council Tactical Priority Area : II Providing a strong, well-managed public 
infrastructure is key to enhancing quality of life 
and economic stability to our community 

Goals and Measures for FY 2025 continue to apply. 
There are no new Goals or Measures for FY2026 or FY2027 
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DEPARTMENT OF UTILITIES 

DIRECTOR OF 
UTILITIES 

Robert c. Schultz, Jr. 

WPC 
Contract 
Services 

I 
Deputy Utilities Deputy Utilities 
Dir. - Finance Dir. - Eng. 

I I I 
Water WPC 

Revenue & Revenue & Water WPC 
Expenses Expenses 

....- Meter Section Sanitary Sewer - Collection -
Distribution and - Collection Storm Drain 

1- System 

,...-- Water 
Treatment 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newpott. Rhode Island 
CITY OF NEWPORT, RHODE ISLAND 

WATER POLLUTION CONTROL FUND BUDGET 
FY2026 PROPOSED, REVISED and FY20 26 PROJECTED BUDGETS 

SUMMARY 

REVENUES 
10450250 

045701 Investment Interest Income 
045345 State and Federal Aid 
045854 Sewage Treat. Middletown 
045855 Sewer Assessment Fee 
045856 Sewer Treat., Water Utility 
045857 Sewer Treatment U.S.N. 
047152 Middletown Share of WPCP 
047150 Middletown Share of LWFM Debt 
045879 Pretreatment Fees 
045892 IO Reimbursements 
045695 Miscellaneous 
047103 Disposal Permits 
047111 Sewer Use Charge 
047115 Other Revenue 
045902 Maritime Fund Stormwater Charge 
045903 Parking Fund Stormwater Charge 
047120 Sewer - Penalty 

Revenue From Operations 

TOTAL UNRESTRICTED REVENUES 

RESTRICTED REVENUES AND OTHER SOURCES 
OF FUNDS 
45862 CSO Fixed Fee 

Use of Cash Restricted for Navy Share Debt 
Use of Net Assets 
Bond Proceeds 

Total Resbicted Revenues and 
Other Sources of Funds 

TOTAL REVENUES & OTHER SOURCES OF FUNDS 

EXPENDITURES 
Salaries 
Fringe Benefits 
Purchased Services 
utlltties 
Internal Services 
Supplies & Materials 
Repair & Maintenance 
Interest Expense 
Other 
Depredation 

Operating Expenditures 

OTHER CASH OUTLAYS 
Capital Outlay From Unrestricted Revenues 
Capital Outlay From CSO Fixed Fees 
Capital Outlay From Revenue Bonds 
Principal Debt Repayment 

Other Cash Outlays 

TOTAL EXPENDITIJRES & CASH OunAYS 

LESS: NON-CASH ITEMS 
Depreciation 

TOTAL CASH NEEDED 

NET POSITTON 6/30 

CASH BALANCE 6/ 30 

20 23-20 24 
ACTUAL 

$ 312,321 
277,274 

2,380,099 
14,408 

608,668 
1,597,541 

889,359 
371,081 
241,048 

172,701 
11,164,909 

441 
50,000 

200,000 
45 071 

18,324,9 21 

18,324,921 

2,112,328 

21112,328 

$ 20,437,249 

$ 1,124,906 
561,562 

8,029,167 
756,286 
847,898 
121,719 
119,152 

1,456,263 
5,100 

S,166/71 
18,188,824 

162,628 

1621628 

$ 18,351,4S2 

5,166,771 

$ 13,184,681 

$ 100,855,026 

$ 21,988,183 

2024-20 25 
ADOPTED 

$ 8,500 

1,700,000 
8,000 

617,000 
1,450,000 

888,910 
337,987 
120,000 

178,000 
14,100,000 

50,000 
200,000 

20 000 
19,678,397 

19,678,397 

2,150,000 

1,872,669 

410221669 

$ 231701,066 

$ 1,825,247 
923,288 

8,520,390 
835,000 
980,485 
202,250 
350,000 

1,562,060 
7,000 

s,soo,ooo 
20,705,720 

1,800,000 
1,969,275 

4/26,071 
8i195,346 

$ 29,201,066 

s,soo,ooo 

$ 23,701,066 

$ 101,9771703 

$ 20,115,514 
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2025·2026 20 25·20 26 
PROPOSED I REVISED 

$ 150,000 $ 150,000 

2,000,000 2,000,000 
3,500 3,500 

824,272 824,272 
1,461,790 1,461,790 

888,235 888,235 
323,307 323,307 
140,000 140,000 

-
-

150,000 150,000 
14,940,926 14,940,926 

-
50,000 50,000 
20,000 200,000 
20 000 20 000 

20,972,030 21,15 2,030 

20,972,030 21,152,030 

3,726,295 3,726,295 
-

2,884,675 2,884,675 

I 6,610,970 616101970 

' $ 27,5831000 $ 27,763,000 

$ 2,043,549 $ 2,073,746 
958,828 962,125 

9,619,928 9,619,928 
870,017 870,017 

1,031,590 1,031,590 
224,243 224,243 
431,226 431,226 

2,922,218 2,922,218 
7,174 7,174 

5,500 000 
23,608,773 

s,soo,ooo 
23,642,267 

2,859,227 3,005,733 
1,650,000 1,650,000 

4 965 000 
9A74 227 

4,965,000 
9,620i733 

$ 33,083,000 $ 33,263,000 

s,soo,ooo 

I $ 27,583,ooo 

s,soo,ooo 

$ 27,763,000 

$ 1031067,255 $ 103,213,761 

$ 17,2301839 $ 171230,839 

2026·2027 
PROJECTED 

$ 156,804 

2,066,441 
3,620 

826,570 
1,465,687 

888,311 
330,071 
141,516 

153,058 
15,514,913 

51,531 
20,146 
20,244 

2:l!,638,912 1 

21,638,912 

4,915,260 

(231,152) 

416841108 

s· 26,323 020 

$ 2,237,739 
979,804 

10,017,699 
907,045 

1,051,989 
229,041 
454,9~7 

1,425,348 
7,438 

s,soo,ooo 
22,811,0 20 

2,200,000 
1,700,000 

s,112,000 
91012,000 

$ 31,823,020 

5 500 000 

i $ 26,323,020 

$ 106,956,913 

$ 17,461,991 



FY2026 Revised Proposed & FY2027 Projected Budgets 

Water Pollution Control 

FY2026 Revised Proposed Expenditures & Cash Outlays $33,263,0 00 

Operating 
Expense 

Salaries and 
Benefits 

Capital 
Projects 

FY2027 Proposed Expenditures & Cash Outlays $31,823,020 

Operating 
Expense 

Salaries and 
Benefits 

rojects 

Revenues and Cash 
Sources 

.... 
Proct:tds 

30,000,000 -
• U M: ofNt1 

25,000,000 -

i 
AU t lS 

20,000,000 - • 0thtf 

15,000,000 -
CSOFeH 

10,000,000 " 

5,000,000 
! 

1 Wholesa1e 
Customers , --' ., Shtre of Oebt 

(5,000,000) l'V2026 • Trtetmtnt .... 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 
FUNCTION: Water Pollution Control 
DEPARTMENT: Water Pollution Control 
DIVISION OR ACTIVITY: Administration 

BUDGET COMMENTS: 
The primary expenses In this budget are for administration, engineering, contract services, salaries and benefits. 
There are no rate increases proposed for FY2026. Major expenses include the service contract to operate the water 
pollution control plant, O&M for the sanitary sewer and storm drainage systems, electricity, liability 
insurance and debt service. 

Fiscal Year 2025 
Fiscal Years 2026 & FY2027 

Current Rate 
$19.80 
$25.79 

The CSO fixed fee to fund CSO capital needs is proposed to Increase. Current and proposed rates are: 

Current Proposed 
Less than 1" meter size $ 192.00 $ 337.84 
1" meter size 265.00 466.30 
1 1/2" meter size 500.00 879.80 
2" meter size 733.00 1,289.79 
3" meter size 1,774.00 3,121.54 
4" meter size 2,951.00 5,192.60 
5" meter size 4,478.00 7,879.52 
6" meter size 5,894.00 10,371.12 

The Industrial Pretreatment Fee and disposal permit fees will not Increase. 

PROGRAM: 

City of Newport. Rhode Island 

This fund supports the operation, maintenance and debt service expenditures associated with the Water Pollution Control Division of the 
Public UtHltles Department Areas of responsibility indude the City's sanitary and storm sewer system. Included in this system are all 
sewer lines, pump stations, the Wellington Avenue Combined Sewer Overflow (CSO) facility, Washington Street CSO facility, and 
the Treatment Plant facilities located on Connell Highway. The system serves not only the City of Newport, but provides wastewater 
treatment for the Town of Middletown and the U.S. Navy base as well. Both of these jurisdictions have long-tenn contracts with the 
City for payment of their flow proportional share of wastewater treatment and their costs. 

OBJECTIVE: 
To ensure effective sewer services to city customers and to ensure treatment capacity availability for future use by administering the 
contract with Newport Water Services, Ll.C for sewage treatment. 
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FY2026 Revised Prooosed & FY2027 Projected Budgets Cit'f. of Newgort, Rhode Island 
COST CENTER: WATER POLLUTION CONTROL ADMINISTRATION 10450250 

FUNDING SOURCE: METERED RATES AND OTHER OPERATING REVENUES 

2023-2024 2024-2025 2025-2026 2025-2026 2026-20127 
TllU ACTUAL ADOPTED PROPOSED REVISED PROJECTED 

SALARIES $ 550,477 $ 928,410 $ 1,027,411 $ 1,0S7,608 $ 1,046,906 

FRINGE BENEFITS 255,852 407,286 432,343 435,640 434,643 

PURCHASED SERVICES 7,887,358 8,258,390 9,283,612 9,283,612 9,666,994 

UTILITIES 753,981 825,000 859,626 859,626 896,464 

INTERNAL SERVICES 761,896 890,485 931,861 931,861 950,141 

SUPPLIES & MATERIALS 7,733 17,250 17,S72 17,572 18,378 

REPAIRS & MAINTENANCE 

INTEREST EXPENSE 1,4S6,263 1,307,668 2,696,375 2,696,375 1,199,505 

PRINCIPAL DEBT REPAYMENT 3,883,816 4,067,396 4,067,396 4,184,283 

OTHER 5,100 7,000 7,174 7,174 7,438 

DEPRECIATION 5,166,771 5,500,000 5,500,000 5,S00,000 5,500,000 

CAPITAL Olffi.AY 

COST CENTER TOTAL $ 16,845,431 $ 22,025,305 ~ 24,823,370 $ 24,856,864 i 23,904,752 

PERSONNEL AUTlf ADOPTED PROPOSED REVISED PROJECTED 
CLASSI FICATION GRADE FY 23·24 FY 24-25 FY 25·26 FY 25· 26 FY 26· 27 

Director of Utilities /General Manager 514 0.4 0.4 0.4 0.4 0.4 
Deputy Utilities Director Finance 510 0.4 0.4 0.4 0.4 0.4 
Deputy Utilities Director Engineering 510 0.4 0.4 0.4 0.4 0.4 
Billing Clerk U02 o.s 0.5 0.4 0.4 0.4 
Parts/Inventory Control Tech U04 0.5 0.5 0.4 0.4 0.4 
Special Projects Assist.ant sos 0.0 0.4 0.4 0.4 0.4 
Financial Analyst N03 0.5 0.5 0.4 0.4 0.4 
Utilities Engineer 508 0.0 0.5 0.4 0.4 0.4 
WPC Supervisor 509 1.0 1.0 1.0 1.0 1.0 
Utility GIS & Field Specialist sos 0.0 0.0 1.0 1.0 1.0 
Capital Project - Engineering Manager 510 0.0 0.0 1.0 1.0 1.0 
Infrastructure Asset Manager SOB 0.0 1.0 1.0 1.0 1.0 
Asst. Superintendent WPC N04 1.0 0.0 0.0 1.0 1.0 
Executive Assist.ant sos 0.0 0.4 0.4 0.4 0.4 

Total Positions 4 .7 6.0 7.6 8.6 8.6 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Water Pollution Control 
DEPARTMENT: Water Pollution Control 
DIVISION OR ACTIVITY: Sanitary Sewer 

BUDGET COMMENlS: 

The primary expenses in this budget are for operation and maintenance of the sanitary sewer collection system. 

PROGRAM: 
This Fund supports the operation & maintenance expenditures associated with the sanitary sewer collection system. 

OBJECTIVE: 
To ensure effective sanitary sewer collectlon services to city customers. 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

COST CENTER: WATER POLLUTION CONTROL SANITARY SEWER 10450251 
FUNDING SOURCE: METERED RATES AND OTHER OPERATING REVENUES 

2023-2024 2024-2025 2025-2026 2025-2026 2026-2027 
TITLE ACTUAL ADOPTED PROPOSED REVISED PROJECTED 

SALARIES $ 319,350 $ 557,019 $ 671,101 $ 671,101 $ 826,109 

FRINGE BENEFITS 168,024 309,628 313,358 313,358 320,999 

PURCHASED SERVICES 103,561 181,000 252,898 252,898 262,104 

INTERNAL SERVICES 43,001 45,000 49,319 49,319 51,425 

UTILITlES 2,305 10,000 10,391 10,391 10,581 

SUPPLIES & MATERJALS 57,461 102,500 nJ,389 113,389 114,493 

REPAIRS & MAINTENANCE 78,300 200,000 200,603 200,603 209,792 

COST CENTER TOTAL $ 772,002 $ 1,405,147 $ 1,611,059 $ 1,611,059 $ 1,795,503 

PERSONNEL AUTH ADOPTED PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Sewer Foreman us 1.0 1.0 0.0 1.0 1.0 
Heavy Equipment Operator Sewer U4 1.0 1.0 1.0 1.0 1.0 
Robotic Camera Operator Inspector us 0.0 1.0 1.0 1.0 1.0 
Utility Operator I, II, Ill, or IV U4 0.0 2.0 3.0 3.0 3.0 
Labor Equipment Operator U3 1.0 2.0 1.0 1.0 1.0 
Utility Locator/Damage Prevent Tech U6 0.0 0.0 0.0 0.2 0.2 
Laborer Sewer Ul 2.0 2.0 3.0 3.0 3.0 

Total Positions 5.0 9.0 9.0 10.2 10.2 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Water Pollution Control 
DEPARTMENT: Water Pollution Control 
DIVISION OR ACTIVITY: Storm Drains 

BUDGET COMMENlS: 

Citv of Newport, Rhode Island 

Primary expenses in this budget lndude labor, supplies, materials and equipment rental for the care and maintenance of the stormwater 
drain underground Infrastructure. 

PROGRAM: 
This Fund supports the operation and maintenance of the storm drainage collection system. 

OBJECTIVE: 
To ensure an effective storm drainage system for the City. 
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FY2026 Revised Pro11.osed & FY2027 Protected Budgets Cit'{. of New[l_ort, Rhode Island 

COST CENTER: WATER POLLUTION CONTROL STORM DRAIN 10450252 
FUNDING SOURCE: METERED RATES AND OTHER OPERATING REVENUES 

2023-2024 2024-2025 2025-20 26 2025-2026 20 26-2027 
TITU ACTlJAL ADOPTED PROPOSED REVISED PROJECTED 

SALARIES $ 255,079 $ 339,818 $ 345,037 $ 345,037 $ 364,723 

FRINGE BENEFITS 137,686 206,374 213,127 213,127 224,162 

PURCHASED SERVICES 38,248 81,000 83,418 83,418 88,601 

INTERNAL SERVICES 43,001 45,000 50,410 50,410 50,423 

SUPPLIES & MATERIALS 56,525 82,500 93,282 93,282 96,170 

REPAIRS & MAINTENANCE 40,852 150,000 230,623 230,623 245,125 

COST CENTER TOTAL $ 571,391 $ 904,692 j 1,015,897 $ 1,0 15,897 t 1,069,204 

PERSONNEL AUTH ADOPTED PROPOSED REVISED PROJECTED 
CLASSIFICAUON GRADE FY 23-24 FY 24-25 FY 25-26 FY 25-26 FY 26-27 

Storm Foreman us 1.0 0.0 0.0 l.O 1.0 
Heavy Equipment Operator Storm U4 1.0 1.0 1.0 1.0 1.0 
Utility Operator I, II, III or IV U4 0.0 2.0 2.0 2.0 2.0 
Utility Locator/Damage Prevent Tech U6 0.0 0.5 1.0 0.2 0.2 
Labor Equipment Operator U3 1.0 0.0 0.0 2.0 2.0 
Laborer, Drain Ul 0.0 0.0 2.0 2.0 2.0 
Laborer Stem/Equipment Ops U2 0.0 0.0 1.0 0.0 0.0 
Laborer Storm U2 1.0 0.0 0.0 0.0 0.0 
Laborer Storm Ul 1.0 2.0 1.0 0.0 0.0 

Total Positions 5.0 5.5 8.0 8.2 8.2 
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FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport., Rhode Island 

TITU 
REVENUES FROM CSO FIXED FEE/CONTRACTS 

INTEREST EXPENSE 

PRINCIPAL DEBT REPAYMENT 

CAPITAL OUTLAY 

COST CENTER TOTALS 

COST CENTER: WATER POLLUTION CONTROL 10450250 
FUNDING SOURCE: CSO FIXED FEES 

20 23-2024 2024-20 25 2025-2026 
ACTUAL ADOPTED PROPOSED 

$ 2,112,328 $ 2,150,000 $ 3,726,295 

254,392 225,843 

842,255 897,604 

1,969,275 1,650,000 

$ 3,065,9 22 $ 2,773,447 

2025-2026 
REVISED 

$ 3,726,295 

225,8·!3 

897,604 

1,650,000 

$ 2,773,447 

Note that the City of Newport charges customers a combined sewer overflow (CSO) fixed fee depending on the size of their meter. The 
funds from the fixed fee are restricted to capital projects and debt service related to CSO improvements and upgrades required to comply 
with regulatory standards. 
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2026-2027 
PROJECTED 

$ 4,915,260 

225,843 

927,717 

1,700,000 

$ 2,853,560 



FY2026 Revised Proposed & FY2027 Proiected Budgets Citv of Newport. Rhode Island 

City of Newport, Rhode Island 
Water Pollution Control Debt Service 

Consolidated Debt Service Requirements 

Year Ending Principal Total 
June30 Princieal Forgiveness Interest Reguirement 

2026 4,965,000 (101,725) 1,462,594 6,325,869 
2027 5,112,000 (104,624) 1,825,505 6,832,881 
2028 4,302,000 (107,780) 1,177,925 5,372,145 
2029 4,290,000 (111,085) 1,054,781 5,233,696 
2030 4,420,532 (114,679) 925,973 5,231,826 
2031 4,097,000 (49,583) 798,937 4,846,354 
2032 3,565,505 (50,938) 686,730 4,201,297 
2033 3,446,000 (52,396) 586,999 3,980,603 
2034 3,545,000 (53,854) 487,622 3,978,768 
2035 3,645,000 (55,312) 383,870 3,973,558 
2036 3,381,000 (56,979) 281,801 3,605,822 
2037 2,864,000 (58,492) 190,792 2,996,300 
2038 700,000 137,638 837,638 
2039 723,000 114,762 837,762 
2040 746,000 91,000 837,000 
2041 770,000 66,325 836,325 
2042 795,000 40,579 835,579 
2043 821,000 13,711 834,711 

$ 52,188,037 $ {917,447) $ 10,327,542 $ 61,598,132 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

Year Ending 
June30 

2026 
2027 
2028 
2029 
2030 
2031 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds 2010 Series B 

Thames Street Interceptor Improvements/Wellington - CSO 
$7,850,000 

Principal 
442,682 
458,672 
476,346 
494,019 
513,376 
530,605 

2,915,700 

Interest 
101,428 
84,616 
67,013 
48,623 
29,560 

9,941 

341,181 
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Total 
Requirement 

$ 

544,110 
543,288 
543,359 
542,642 
542,936 
540,546 

3,256,881 



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

Year Ending 
June30 

2026 
2027 
2028 
2029 
2030 
2031 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - 2010 Series B 

Long Wharf Sewer Force Main 
$1,477,000 

Total 
Princieal Interest Reguirement 

83,318 19,090 102,408 
86,328 15,926 102,254 
89,654 12,613 102,267 
92,981 9,151 102,132 
96,624 5,563 102,187 
99,395 1,871 101,266 

$ 548,300 $ 641214 $ 612!514 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

Year Ending 
June 30 

2026 
2027 
2028 
2029 
2030 
2031 
2032 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - 2011 Series A 

SRF Eligible Portion of Sewer Force Main Repair 
$3,095,505 

Principal Interest 
Total 
Requirement 

$ 

169,000 
176,000 
184,000 
191,000 
199,000 
208,000 
216 505 

1,343,505 $ 
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52,984 
45,902 
38,441 
30,612 
22,412 
13,772 
4666 

208,790 $ 

221,984 
221,902 
222,441 
221,612 
221,412 
221,772 
221171 

1,552,295 



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

Year Ending 
June 30 

2026 
2027 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - 2011 Conduit 

Non SRF Eligible Portion of Sewer Force Main Repair 
$10,345,000 

Principal Interest 
Total 
Requirement 

$ 

885,000 
925,000 

1,810,000 $ 
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60,512 
20,466 

80,978 $ 

945,512 
945 466 

1,890,978 



FY2026 Revised Proposed & FY2027 Proiected Budgets 

Year Ending 
June 30 

2026 
2027 
2028 
2029 
2030 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - Serles 2009 (6.595) 

Railroad Interceptor and Ultraviolet Moat Projects 

Principal 
Princi~I Fo!:!!lveness Interest 

202,078 (30,503) 30,051 
208,955 (31,541) 23,883 
216,361 (32,659) 17,436 
224,296 (33,857) 10,682 
232,512 {35,097) 3,613 

$ 1,084,202 i (163,658) $ 85,665 
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City of Newport, Rhode Island 

Total 
R~uirement 

201,626 
201,297 
201,138 
201,121 
201,028 

$ 1,006,210 



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

Year Ending 
June 30 

2026 
2027 
2028 
2029 
2030 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - Series 2009 (6.595) 

catch Basin Separation & High Priority Sewers - CSO 

Principal 
Principal Forgiveness Interest 

179,922 (27,159) 26,756 
186,045 (28,083) 21,264 
192,639 (29,079) 15,524 
199,704 (30,145) 9,511 
207,020 (31,249) 3,217 

$ 965,330 $ (145,714) $ 76,272 
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Total 
Requirement 

179,519 
179,226 
179,084 
179,070 
178,988 

i 895,887 



FY2026 Revised Proposed & FY2027 Proiected Budgets Citv of Newport. Rhode Island 

Year Ending 
June30 

2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds • 2015 Series A 

Wellington CSO 
$5,400,000 

Total 
Princieal Interest Reguirement 

275,000 97,659 372,659 
283,000 89,565 372,565 
291,000 80,838 371,838 
300,000 71,572 371,572 
310,000 61,764 371,764 
320,000 51,430 371,430 
330,000 40,590 370,590 
342,000 29,249 371,249 
353,000 17,681 370,681 
362,000 5,955 367,955 

$ 3,166,000 $ 546,303 $ 3,712,303 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

Year Ending 
June 30 

2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - 2016 Series B 

Wastewater Plant Upgrades 
$9,142,000 

Total 
Princieal Interest Reguirement 

458,000 148,525 606,525 
468,000 138,377 606,377 
479,000 126,867 605,867 
491,000 114,399 605,399 
503,000 101,151 604,151 
517,000 87,278 604,278 
531,000 72,815 603,815 
546,000 57,735 603,735 
562,000 42,028 604,028 
578,000 25,696 603,696 
597,000 8,686 605,686 

$ 5,730,000 $ 923,557 $ 6,653,557 
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FY2026 Revised Proposed & FY2027 Proiected Budgets 

Year Ending 
June30 

2026 
2027 
2028 

Principal 

$ 

City of Newport, Rhode Island 
Rhode Island Infrastructure Bank Energy Bond 

Solar Energy Wastewater Plant 
$1,242,000 

128,000 
130,000 
132,000 

390,000 

Interest 

$ 

6,920 
4,279 
1,458 

12,657 
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Total 
Requirement 

$ 

134,920 
134,279 
133,458 

402,657 

City of Newport. Rhode Island 



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

Year Ending 
June 30 

2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 
2037 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - 2017 Series A 

Wastewater Plant Upgrades 
$33,443,000 

Principal Total 
Princieal Forgiveness Interest Regulrement 

1,644,000 (44,063) 573,990 2,173,927 
1,679,000 (45,000) 538,893 2,172,893 
1,717,000 (46,042) 500,454 2,171,412 
1,758,000 (47,083) 457,996 2,168,913 
1,804,000 (48,333) 412,489 2,168,156 
1,851,000 (49,583) 364,819 2,166,236 
1,901,000 (50,938) 315,247 2,165,309 
1,954,000 (52,396) 263,276 2,164,880 
2,009,000 (53,854) 208,697 2,163,843 
2,066,000 (55,312) 151,782 2,162,470 
2,126,000 (56,979) 92,624 2,161,645 
2,185,000 (58,492) 31,260 2,157,768 

1 22,694,000 $ (608,075) $ 3,911,527 $ 25,997,452 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

Year Ending 
June30 

2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 
2037 
2038 
2039 
2040 
2041 
2042 
2043 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - 2022 Series 

Long Wharf Pump Station Upgrades 
$12,500,000 

Principal 
498,000 
511,000 
524,000 
539,000 
555,000 
571,000 
587,000 
604,000 
621,000 
639,000 
658,000 
679,000 
700,000 
723,000 
746,000 
770,000 
795,000 
821,000 

$ 11,541,000 
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Interest 
344,679 
331,334 
317,281 
302,234 
286,204 
269,825 
253,412 
236,739 
219,216 
200,437 
180,491 
159,532 
137,638 
114,762 
91,000 
66,325 
40,579 
13,711 

$ 3,565,399 

Total 
Requirement 

842,679 
842,334 
841,281 
841,234 
841,204 
840,825 
840,412 
840,739 
840,216 
839,437 
838,491 
838,532 
837,638 
837,762 
837,000 
836,325 
835,579 
834,711 

$ 15,106,399 



FY2025 Proposed, Revised and FY2027 Projected Budgets City of Newport, Rhode Island 
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Project Title 

WATER POLLUTIQN CQNTRQL 
catch Basin Separation 
Storm Drain Improvements 
CSO System Master Plan Implementation 
WPC Trench Restoration 
Sewer Inflow & Infiltration Removal 
Sewer Inflow & Infiltration Removal 
Flood Mitigation & Resiliency 
MS4 Water Quality Improvements 
Sanitary Sewer Improvements 
Equipment 
TBD 
Wellington Tide Gates (Flood Mitigation) 
Long Wharf Pump Station 
Long Wharf Pump Station 
Long Wharf Pump Station 
Long Wharf Pump Station 
Equipment Replacement ·WPC 
Total WPC Projects 

Funding Sources: 
MRP 
Grants 
Fund Balance 
Water Pollution Control Fund 

- otal Funding Sources 

Storm Drain Improvements 
Flood Mitigation 
MS4 Water Quality Improvements 
Sanitary Sewer Improvements 
Per & Polfluoroalkvt Substances - AKA PFAS 
Infrastructure Gap (Total Unfunded Projects) 

Funding 
Source 

CSO Fixed Fee 
CSO Fixed Fee 
CSO Fixed Fee 
Rates 
Rates 
AARP 
Rates 
Rates 
Rates 
Rates 
Rates 
BBWRF &CRF 
Fund Balance 
WWTFRF 
SRF 
CDS Grant 
Rates 

Unknown 
Unknown 
Unknown 
Unknown 
Unknown 

Total Spending Required to Sustain Level of Service 

CITY OF NEWPORT 
Recommended CIP Schedule 
Water Pollution Control Fund 

FY 2026 - 2030 

Proposed Revised Proposed 
2025-26 

100,000 
750,000 
800,000 
250,000 
500,000 

350,000 
500,000 
250,000 
350,000 

100,000 

659,227 

300,000 
4,909,227 

100,000 
4,809,227 
4,909,227 

3,000,000 
9,500,000 
6,000,000 
7,500,000 

500,000 
26,500,000 

31,409,227 

2025-26 

100,000 
750,000 
800,000 
250,000 
500,000 

350,000 
500,000 
250,000 
350,000 
146,506 

100,000 

659,227 

300,000 
5,055,733 

100,000 
4,955,733 
5,055,733 

3,000,000 
9,500,000 
6,000,000 
7,500,000 

500,000 
26,500,000 

31,555,733 
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2026-27 

100,000 
750,000 
850,000 
275,000 
500,000 

325,000 
250,000 
400,000 
450,000 

300,000 
4,200,000 

4,200,000 
4,200,000 

3,250,000 
9,750,000 
6,500,000 
7,750,000 
1,000,000 

28,250,000 

32,450,000 

Proposed 
2027-28 

100,000 
1,000,000 

900,000 
300,000 
500,000 

300,000 
200,000 
250,000 
500,000 

300,000 
4,350,000 

4,350,000 
4,350,000 

3,500,000 
10,000,000 
6,750,000 
8,000,000 
2,soo,000 

30,750,000 

35,100,000 

City of Newport, Rhode Island 

Proposed Proposed 
2028-29 2029-30 

100,000 100,000 
500,000 500,000 

1,000,000 1,000,000 
325,000 325,000 
500,000 500,000 

250,000 250,000 
500,000 500,000 
500,000 500,000 
550,000 550,000 

4,225,000 4,225,000 

4,225,000 4,225,000 
4,225,000 4,225,000 

3,750,000 4,000,000 
10,250,000 10,500,000 
7,000,000 7,250,000 
8,250,000 8,500,000 
3,500,000 5,000,000 

32,750,000 35,250,000 

36,975,000 39,475,000 

Total 
25/26-29/30 

500,000 
3,500,000 
4,550,000 
1,475,000 
2,500,000 

1,475,000 
1,950,000 
1,900,000 
2,400,000 

146,506 

100,000 

659,227 

900,000 
22,055,733 

100,000 
21,955,733 

22,055,733 

17,500,000 
50,000,000 
33,500,000 
40,000,000 
12,500,000 

153,500,000 

175,555,733 
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PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION 

Catch Basin Se=ration WPC Utilities Citvwide 
PROJECT DESCRIPTION 

catch basins that have been identified as connected to the sanitary sewer are to be 
disconnected and directed to storm drains. The project involves design and 
construction. The actual disconnection of each catch basin requires individual review 
and assessment to Identify the best alternative for disconnection. 

GOALS & OBJECTIVES 
Compliance with Department of Justice Consent Decree 
Coundl's Strat-Pn/c Outcome Area: Resillent Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Environmental Como/lance 
TOTAL PROJECT COST Onooino 

PLANNED FINANCING 
I 

Prior Unspent @ Estimated ProDOMd Proposed Proposed Proposed Proposed 
.;OURCE OF FUNDS Funding 10/9/2024 FY25 Exp, 2025/ 26 2026/27 2027/28 2028/29 2029/30 TOTAL 

CSO Fixed Fee 1.600. 000 100.000 100. 000 100. 000 100 000 100 000 500000 

TOTAL COST 100000 100000 100. 000 100000 100,000 500,000 

Total WPC Impact 100000 100,000 100000 100000 100,000 500,000 
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PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DMSION LOCATION 

Storm Drainaoe /morovements WPC Utilities Citywide 
PROJECT DESCRIPTION 

Much of Newport's aging public storm drainage system is past its useful life or doesn't 
meet the City's current needs. Storm Drainage Improvement Projects repair, replace, 
and install new Infrastructure when it deteriorates. This infrastructure investment 
reduces flood risks, protects public safety, improves surface water quality, and 
enhances our community. The Island's unique and challenging soil requires the 
implementation of grey, blue, and green. These methods include semi-natural and 
natural systems that restore the natural landscape or more engineered approaches 
while managing stormwater. 

GOALS & OBJECTIVES 
Compliance with Department of Justice Consent Decree 
Council's Strateolc OUtr:ome Area: Resilient Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Onaoina maintenance: oreserve assets 
TOTAL PROJECT COST On@!E.o 

PLANNED FINANCING 

I 
Prior Unsoent@ Estimated PronoNd Pronosed Pronosed ProDOsed Pronosed 

JOURCE OF FUNDS Fundlna 10/9/2024 FY25 Exp, 2025/ 26 2026127 2027/ 28 2028129 2029/30 TOTAL 

Sewer Rates 3320000 

CSO Fixed Fee 1.250 000 750000 750 000 750000 1 000000 500000 3750000 

Unknown J000.000 3250000 3500000 3 750000 4000000 11.500000 

TOTAL COST 3750000 4000000 4250000 4750000 4500000 21 250000 

Total WPC I mpact 750000 750 000 750,000 1,000000 500000 3,750000 
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PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION 
Program Manager for 
Implementation of CSO Sy5tem 
Master Plan WPC Utilities Citywide 
PROJECT DESCRIPTION 

The Program Manager will be responsible for coordination of tasks identified in the 
Consent Decree and System Master Plan for CSO Control required to be completed 
for compliance. 

The SMP tentatively approved by the EPA/RIDEM incorporates an implementation 
schedule with completion by June 30, 2033. 

GOALS&. OBJECTIVES 
Compliance with Department of Justice Consent Decree 
Council's Strateoic Outcome Area: Resilient Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

TOTAL PROJECT COST Onooino 
PLANNED FINANCING 

I Prior Unsi>ent @ Estimated Pronoted Prooosed Prooosed Prooosed Prooosed 
OURCE OF FUNDS Fundlna 1019/2024 FY25 Exp. 2025/26 2026/27 2027/28 2028129 2029/30 TOTAL 

cso Fixed Fee 2219. 275 800.000 850000 850000 900. 000 1 000000 4,400000 

TOTAL COST 800.000 850000 850000 900000 1000000 4400000 

Total WPC Impact 800. 000 850000 850000 900000 1 000000 4400000 
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PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION 

WPC Trench Restoration 
PROJECT DESCRIPTION 

WPC Utilities Throughout Citv 

A yearly contrad is proposed for permanent restoration of sanitary sewer and storm 
drain trenches. 

GOALS & OBJECTIVES 

Council's Strateqic Outcome Area: Resilient Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/ SAVINGS 

•naoing maintenance 
.lTAL PROJECT COST Ongoina Permit Compliance & Avoidance of Liability issues 

PLANNED FINANCING 

Prior Unspent@ Estimated Pronnuwt Proposed Pronnsed Proposed Pronosed 
SOURCE OF FUNDS Funding 10/9/2024 FY25 Exn. 2025/ 26 2026/27 2027/ 28 2028/29 2029/ 30 TOTAL 

Sewer Rates 825.000 250.000 275.000 275.000 300 000 325.000 1,425000 

TOTAL COST 250.000 275.000 215.000 300000 325,000 1,425000 

Total WPC Impact 250000 275,000 275,000 300,000 325.000 1,425,000 
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PROJECT DETAIL 

PROJECT TITLE IDEPARTMENTOR DMSION LOCATION 

Sewer Inflow & Innltratfon Removal WPC Utilities 
PROJECT DESCRIPTION 

To date, the City's Infiltration/Inflow/ (I/I} removal has targeted downspout 
disconnection efforts toward meeting established goals of the consent decree as part 
of the City's CSO Long-Term Control Plan. 77Je Plan requires removing private and 
public inflow sources to achieve a 50 percent reduction in rainfall-derived inflow upon 
fully implementing the SMP (by June 30, 2033). In addition to the downspout 
disconnection efforts, a more traditional I/I Source Removal Program is required 
throughout the Oty of Newport. 77Je program will target sources such as cracks or 
defects in the pipes or other assets where stormwater or groundwater can enter the 
system and are harder to detect and fix. Infiltration sources are often identified 
through system infrastructure inspections, such as CCT\I, pipe, manhole, or catch 
basin inspections. 

GOALS & OBJECTIVES 

Council's Strateaic Outcome Area: Resilient Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

TOTAL PROJECT COST Onaoina 
PLANNED FINANCING 

Prior Unsnent@ Estimated Pronna,,,t Prooosed Prooosed Prooosed Prooosed 
)URCE OF FUNDS Fundina 10/9/2024 FY25 ExD, 2025/ 26 2026/27 2027/28 2028/29 2029 /30 TOTAL 

Sewer Rates 1240000 500.000 500000 50{) 000 500,000 50{) 000 2.500000 

ARPA 2000.000 - - - -

1TOTALCOST 2 500000 500000 500000 500000 500000 2.500000 

Total W PC Imoact 2,50{) 000 500 000 500000 500000 500,000 2 500,000 
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PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DMSION LOCATION 

Flood Mitioation & ReslllencY WPC Utilities 
PROJECT DESCRIPTION 

As a critical part of its resiliency strategy, the Department continues assessing the 
status of its infrastructure and advancing adaption strategies necessary to continue 
providing flood protection. This effort ensures that wastewater pump stations and 
critical storm and sewer collection systems are functioning as designed and will 
remain operational in the event of significant storm events or disasters. Flood 
management projects include but are not limited to Public Education, Adaptation, 
Flood Impact Assessments, Critical Infrastructure Protection, Flood Mitigation Design, 
Flood Resilience Design, and Retrofitting systems and facilities. 

GOALS & OBJECTIVES 

Council's Strateaic Outcome Area: Resilient Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

TOTAL PROJECT COST Onqolno 
PLANNED FINANCI NG 

I 

Prior Unspent@ Estimated Pronosad Prooosed Prooosed Pronosed Prooosed 
.,OURCE OF FUNDS Funding 1019/2024 FY25 Exp, 2025/ 26 2026127 2027/28 2028/29 2029130 TOTAL 

Sewer Rates 3075.000 Jsaooo 325.000 325. 000 300000 250000 1 550000 

Unknow n 9,500000 9750 000 10 000 000 10 250000 10500000 50,000.000 

TOTAL COST 9850000 10075.000 10325.000 10550000 10750000 51550000 

Total WPC Imoact 350000 325.000 325,000 300000 250,000 1550000 
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PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION 

MS4 Water Oua/ity lmf}rr)vements WPC Utilities Citywide 
PROJECT DESCRIPTION 

The Municipal Stonn Water Program in Rhode Island regulates stormwater discharges 
from munidpal separate storm sewer systems (MS4s). Not only are all of Newport's 
but the majority of Aquldneck Island's waterbodies impaired. Water Quallty 
Improvement Projects aim to manage stonnwater discharges and implement 
strategies to Improve the quality of discharges from the stonnwater system(s). Two 
major water quality focuses are as follows: 

- Protect and restore freshwater wetlands, streams, and their buffers and floodplains 
for fish and wildlife habitat, drinking water quality, and as a resilience strategy for 
riverine flooding and cl/mate change impacts. 

- Protect and restore coastal wetlands and marsh migration areas for f,sh and wildlife 
habitat, as well as a res/I/ency strategy for coastal flooding, sea level rise, and climate 
change. 

GOALS & OBJECTIVES 
Compliance with Regulations 
Council's Strateolc Outcome Area: Resilient Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

OnQoinQ maintenance· oreserve assets 
1 TOTAL PROJECT COST OnooinQ 

PLANNED FINANCING 

Prior Unspent@ Estimated Proooaed Prooosed Prooosed Prooosed Prooosed 
SOURCE OF FUNDS FundlllQ 10/912024 FY25 Exp. 2025/ 26 2026127 2027/28 2028/29 2029/30 TOTAL 

Sewer Rates 500 000 250000 250000 200000 500000 1,700000 

Unknown 6. ()()(1 000 6.500000 6.750000 7.000000 7.250000 31500000 

TOTAL COST 6.500. 000 6.750000 1,000000 7.200000 7.750000 35.200,000 

Total WPC Impact 500.000 250,000 250,000 200.000 500000 1 700,000 
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PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DMSION 

Sanitary Sewer Improvements 
Desi n & Construction 
PROJECT DESCRIPTION 

WPC Utilities 

Sanitary Sewer Improvements is an ongoing program to repair identified defects in 
the sanitary sewer system. WPC is transitioning to a method for Prioritizing Sewer 
System Rehabilitation versus more traditional open-cut replacement. Over time this 
transition will allow a proactive plan of action that limits costly emergency repairs and 
unscheduled service Interruptions. Additionally, the proactive approach will enable 
WPC to phase the monetary burden of rehabilitation within the annual operating 
budget to avoid rate shock. 

GOALS & OBJECllVES 

Compliance with Department of Justice Consent Decree 
Council's Strat le Outcome Area: Resilient Infrastructure 

LOCATION 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Asset Mana ement 
'OTAL PROJECT COST On oin 

PLANNED FINANCING 

Estimated 
SOURCE OF FUNDS FY25 Ex . 

Sewer Rates 3 800 00.0 2saooo 400 000 400.000 

Unknow n 7. 500000 7.750000 8000000 

TOTAL COST 7.750.000 8150000 8 400000 

Total WPC Im act 250000 400 000 400000 
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PROJECT DETAIL 

PROJECT lTTLE DEPARTMENT OR DIVISION LOCATION 

Eouioment WPC Utilities Otvwide 
PROJECT DESCRIPTION 

Tne Water Po/Jut/on Control Division manages the City's Sanitary Sewer System and 
Storm Drainage System. Construction of the wastewater collection system dates back 
to the late 1800s and early 1900s. Tne system functioned as a completely combined 
sewer system until the 1970s when the City undertook an extensive sewer separation 
program to reduce CSOs discharging to Newport Harbor. Tne system indudes but is 
not limited to 97 ml/es of Sanitary Sewer Mains - Sizes Range From 4-inches to 84-
inches, over 1,800 Sanitary Sewer Manholes, SO miles of Storm Drain - Sizes Range 
From 8-inches to 72-lnches, over 1,200 Storm Drain Manholes and Over 2,500 catch 
Basins. Spedallzed equipment is required to operate and maintain these systems. 

GOALS & OBJECTIVES 
Compliance with Department of Justice Consent Decree 
Council's Strateo/c Outcome Area: Resilient Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Environmental Compliance 
TOTAL PROJECT COST Onooino 

PLANNED FINANCING 

Prior Unspent@ Estimated Prooosed ProPOsed Prooosed ProPOsed ProDOsed 
..10URCE OF FUNDS Fundlnq 10/9/2024 FY25 Exp • 2025/26 2026127 2027128 2028129 2029130 TOTAL 

Sewer Rates 300 000 35a OOO 45aooo 450000 500000 550000 2 300.000 

TOTAL COST 35aooo 450000 450000 500,000 550000 2 300.000 

Total WPC Impact 350,000 450,000 450,000 500000 550,000 2300.000 
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PROJECT TITLE 

Lon Wharf Pum Station 
PROJECT DESCRIPTION 

PROJECT DETAIL 

DEPARTMENT OR DIVISION 

WPC Utilities 

The City of Newport and some areas of Middletown are served by fifteen pump 
stations that maintain now in situations where gravity now Is not possible. The long 
Wharf Pump Station Is the primary Pump Station in the City due to Its low point in the 
sewer system and the amount of flow it collects. The Long Wharf Pump Station was 
originally constructed In 1956 and upgraded in 1914 and 2003. 

The purpose of this crltfa,/ project Is to improve the performance and rel/ability of the 
facility and reduce water quality impairments in Newport Harbor. The planned 
Improvements lndude the replacement of the wastewater pumping system and 
electrical system, as well as enhancements to the HVAC system and increased flood 
resiliency of the fad/tty. 

GOALS & OBJECTIVES 

Council's Strati le Outcome Area: Resilient Infrastructure 

LOCATION 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

TOTAL PROJECT COST 8. 510.363 
PLANNED FINANCING 

Prior 
OURCE OF FUNDS Fundln 

Fund Balance 100.000 

WWTFRF 248.500 

SRF 659. 221 

CDS Grant 602636 

TOTAL COST 1 610.363 

Total WPC I m act 100, 000 
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It 
,· u ltln11 · 1~an· l,', l 1,••r'~19 ;u1u1a:ar,, lf . . , ,~1':i·• · el•• 11111.•Jrtt1}~l1te1:t l, ll.!J.il!) 

f 

' ro tm 

Make M2!!.e!. ID# Description Yll! 
R~guired Year Per 

FY2025 FY2026 FY2027 FY2028 FY2029 
R~nlacement Pollcv 

Isuzu Trailer 5576 Pump Trailer 2022 

Chevy 2500 5625 Utility Service Truck 2017 42,325 2027 $180,000 

Chevy 1500 5626 Pickup Truck 2017 31,968 2027 $100,000 

Chevy 1500 5634 Pickup Truck 2017 31,968 2027 $100,000 

Freightllner M2-106 5701 Dump Truck 2018 143,439 2026 $200,000 

Freightliner M2106 5707 Dump Catch Basin Truck 2019 

Ford E4SO 5813 Utilities Camera Truck 2022 

Chevv Colorado 5932 Pickup Truck 2017 2027 80,000 

Chevy Sllverado 5934 2017 

Super Products Camel 1200 5935 Sewer/ Catch Basin Cleaner 2017 349,420 2025 

John Deere 410L 5937 Backhoe 2017 143,439 2027 $20,000 $180,000 

Atlas XAS110 6076 Air Compressor 2020 

Stetco 920SP Catch Basin Cleaner 2019 203,989 2027 $300,000 

Rapidview IBAK Inspection & Rehabilitation Vehicle 2021 2033 

Thompson Pump 6' High Head Pump By Pass Pumping System 2021 2036 

TBD TBD Medium Duty Dump Truck TBD 

BobCat E60 Compact Excavator & Trailer TBD 

TBD Pipe lining Trailer Mounted CIPP Lining System TBD $120,000 $120,000 

Prestige 300 Sewer Manhole Rehab Self-contained Mix, Pump Spraying Lining TBD SS0,000 $300,000 

TOTAL $250,000 $300,000 $300,000 $300,000 $300,000 
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WATER FUND 

The City of Newport Department of Utilities, Water Divison (NWD) is a regulated water utility 
under the Public Drinking Water (R46-13- DWQ), National Primary Drinking Water Regulations 
[40 CFR 141] promulgated by the United States Environmental Protection Agency (EPA), Rhode 

Island Public Utilities Commission (RIPUC)), Rhode Island Department of Environmental 
Management, CRMC. Numerous regulations are overlapping or intertwined. All water rates are 

set by filing an application to change rates with the RIPUC. No change in water rates occurs until 
the RIPUC has conducted a full investigation and hearing on an application to change rates. The 

RIPUC approves water rates that are fair and equitable to all water users. This document's FY2026 
and FY2027 budget and associated water rate structure reflect the revenue and expenses 

approved as part of the Order for Docket 24-30-WW, effective March 1, 2025. 

The RIPUC requires the Newport Water Division to maintain restricted cash accounts for 
chemicals, electricity, debt service, capital projects, retiree accrued benefits buyout, retiree health 

insurance increases, and revenue reserve. The City must fund the accounts monthly in an 
amount approved as part of the rate-setting process. The restricted accounts are financed on a 

whole dollar basis and not on a percentage of collection basis, with a reconciliation of each 

restricted account within 30 days of the end of each quarter submitted to the RIPUC. 

Before 1876, Newport's water supply came from a spring that is believed to have been located at 
Sprfng and Touro Streets or private wells. In 1876 the City of Newport accepted the proposal of 

Newport native George H. Norman to construct a waterworks system at North Easton Pond. The 

Newport Water Works Company was incorporated in 1881 and was succeeded by the Newport 

Water Corporation in 1929. By 1900 additional reservoirs had been added to the system, 
including South Easton, Paradise, Gardiner, St. Mary's, and Sisson Ponds. In 1936, the City of 

Newport took over ownership of the water system through eminent domain. 

A characteristic of the island is its seasonal population increase, resulting in the doubling of water 

consumption between Memorial Day and Labor Day each year. A challenge of maintaining a 
water system on a small island as seasonally populous as Newport is the physical lack of space 

for a large reservoir. The geographical challenge resulted in two treatment plants and nine man­
made surface water reservoirs comprising the Newport Water System. When all supply reservoirs 

are full, they hold 3.8 billion gallons. The treatment plant can provide a maximum of 16 million 

gallons of drinking water per day. 
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WATER FUND 

The following divisions and functions fall under the Water Fund: 

Water Administration - The Director of Utilities and Deputy Director-Finance, and Deputy 
Director-Engineering are charged with overall management and leadership of the 
Department. They are responsible for long- and short-term planning, operational analysis, 
budget development, and coordination of the activities of the organization's several 
divisions. Other activities for the office include the compilation of data for the State Health 
Department, as well as handling of customer complaints and requests for service. 

Customer Services Accounts - supports the metering, billing, and revenue-collecting 
functions of the Water Department. 

Source of Supply - provides for maintenance and operation of the raw water collection 
and transmission facilities. 

Newport Water Plant - supports the operation and maintenance of the water treatment 
aspect of the water purification process and the water pumping facilities in the process 
of the Water Treatment Plant located on 100 Bliss Mine Road. 

Lawton Valley - supports the operation and maintenance of the water treatment aspect 
of the water purification process and the pumping facilities in the process at the Water 
Treatment Plant located at 2154 West Main Road. 

Laboratory - responsible for analyzing raw water samples taken from the system's nine 
reservoirs, as well as treated water samples from the distribution system and the 
treatment plants, in order to assure adherence to safe drinking water standards. 

Distribution System - supports the operation and maintenance of the City's water storage 
and distribution system in Newport and Middletown. These facilities include: mains and 
gates; water storage tanks; the high-service area booster pumping station; and water 
services within public right-of-ways. 

Fire Protection - identifies expenses attributable to the installation and maintenance of 
public and private fire protection components of the water distribution system. 
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WATER FUND 
FY 2025 Short-term goals, measures, and status: 

Goal #1: To coordinate all activities of the Water Division to maintain safe and 
adequate supply reservoirs; to ensure quality drinking water to our 
customers by complying with the requirements of State and Federal 
agencies; to invest a prudent budget where system improvements are 
necessary and toward preventative maintenance, and to communicate 
effectively with the Public. 

Measure #1: Zero violations of the Safe Drinking Water Act (SDWA). 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/24 

l'l.lrmer of annual quarters during which the City 
'Aolated the Safe Drinki Water Act SOWA O O o 0 0 

There were no violations of the Safe Drinking Water Act in FY2023 

Measure #2: Annual Consumer Confidence Report (CCR) that covers the previous 
calendar year will be available on or before July 1. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/24 

Annual Consumer Confidence Report (CCR) 
mailed on or before Ju 1st Yes Yes Yes Yes Yes 

Associated Council Objective: Provide high-quality services to residents, 
taxpayers, and visitors. 

Goal #2: 

Measure: 

Ensure a reliable supply of potable water for fire protection through the 
continuous maintenance of fire hydrants. 

I nspect one-hundred percent of our public fire hydrants and make 
necessary repairs within five days. 

FY2021 FY2022 FY2023 FY2024 FY2025 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/ 31 / 24 

Percentage of City's public fire hydrants 

ins ted and re aired 100% 100% 100% 100% 100% 

Associated Council Objective: Provide high quality services to residents, 
taxpayers and visitors 

There are no new Goals or Measures for FY2026 or FY2027 
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DEPARTMENT OF UTILITIES 

DIRECTOR OF 
UTILITIES 

Robert C. Schultz, Jr, 

WPC 
Contract 
Services 

Deputy Utilities Deputy Utilities 
Dir. - Finance Dir. - Eng. 

I I I 
Water WPC 

Revenue & Revenue & Water WPC 
Expenses Expenses 

f---
Meter Section Sanitary Sewer - Collection -

- Distribution and 
Collection Storm Drain ,_ 

System 

i---- Water 
Treatment 
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CITY OF NEWPORT, RHODE ISLAND 
WATER FUND BUDGET 

FY2026 PROPOSED, REVISED AND FY2027 PROJECTED BUDGETS 
SUMMARY 

2023-2024 2024-202S 2026 
REVENUES ACTUALS ADOPTED PROPOSED 

15500200--045345 Grant Revenue $ 454,048 $ $ 375,000 
15500200--045700 Rental of Property 53,930 65,000 90,000 
15500200--045701 Investment Income 757,506 
15500200--045702 Restricted Investment Income 13,000 
15500200--045703 Unrestricted Investment Income 7,000 
15500200--045878 WPC Reimbursement 379,849 351,482 401,869 
15 500200--04 7136 Middletown Reimbursement 178,782 213,562 
15500200--047100 SUndry Billing 332,500 133,000 133,000 
15500200--047105 Public Fire Protection 1,269,864 1,494,145 1,363,392 
15500200--047107 Private Fire Protection 614,319 592,739 552,984 
15500200--047109 Met.ered Water Charges 9,964,376 13,558,326 1_3,734,697 
15500200--047110 Bulk Water Charges 5,561,505 5,048,963 4,745,116 
15500200--047125 Billing Charges 1,173,010 1,383,806 1,296,271 
15500200--047130 Miscellaneous 6,173 11,300 
15500200--047135 Water Penalty 47,476 50,000 50,000 
15500200--047137 Water Quality Protection Fee 20,373 21,000 ~1,000 
15500200--047139 Sale of SUrplus Equipment 

TOTAL REVENUES 20,634,929 22,877,243 23,008,191 

OTHER SOURCES OF FUNDS 
Transfer from Restricted Funds 
Sood Proceeds 

Total other Sources of Funds 

TOTAL REVENUES & OTHER SOURCES 
OF FUNDS $ 20,634,9 29 $ 22,877,243 

EXPENDITURES 
Operating Expenditures $ 9,371,783 $ 16,678,041 $ 1519,,976 
Interest Expense 2,052,047 1,843,198 1 7.8 670 

Operating Expenditures 11,423,830 18,521,239 17,781,646 

OTHER CASH OUTLAYS 
capital Outlay 143,325 1,651,500 3,12~,136 
Prtndpal Debt Repayment 5,150,463 5,3041257 5 468451 

Other Cash Outlays 5,293,788 6,955,757 8,597,587 

TOTAL EXPENDITURES & CASH OUTLAYS 16,717,618 25,476,996 26,379,233 

LESS: NON-CASH ITEMS 
Depredation 3,448,372 3,202,000 3,538,000 

TOTAL CASH NEEDED $ 13,269,246 $ 22,274,996 22,841,233 

NET POSITION 6/ 30 84,927,155 $ 89,283,159 $ 107,969,737 

CASH BALANCE 6/ 30 18,664,034 $ 19,266,281 $ 31,950,980 
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City of Newp ort, Rhode Island 

2026 20 26-2027 
REVISED PROJECTED 

$ 375,000 $ 1,608,615 
90,000 90,000 

13,000 13,000 
7,000 7,000 

401,869 401,869 
213,562 213,562 
133,000 133,000 

1,363,392 1,365,580 
552,984 553,913 

13,734,697 13,755,495 
4,745,116 4,750,889 
1,296,271 1,300,259 

11,300 11,300 
50,000 50,000 
21,000 21,000 

23,008,191 24,275,482 

190,000 

,____ 190,000 

$ 23,008,191 $ 24,465Aa 2 

$ 15,994,976 $ 16,155,119 
1/86,670 1,601,897 

17,781,646 17,757,0 16 

3,129,136 4,617,364 
5,468,451 5,651,474 
8,597,587 10,268,838 

26,379,233 28,025,854 

3,538,000 3,560,372 

22,841,233 $ 24,465,482 

$ 113,196,282 $ 114,488,203 

$ 32,117,938 $ 31,760,980 



FY2026 Revised Proposed & FY2027 Proiected Budgets 

Water Fund 

FY2026 Revised Expenditures & Cash Outlays 
$26,379,233 

Depreciation, 

0.136785599 ·. 

Personnel, 
0.237463175 

Debt 
Repayment, 

.306577324 

Capital Outlay, 
0.096181379 

City of Newport, Rhode Island 

FY2027 Projected Expenditures & Cash Outlays 
$28,025,854 

30,000,000 

25,000,000 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

Operating, 
0.233812118 

FY2026 and FY2027 
Revenues 

FY2026 

• Water Sales • Fire Protection Other 
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FY2027 

Debt Repayment, 
0.310794844 

Capital Outlay, 
0.070725568 



FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

WATER FUND 
BUDGET SUMMARY 

2023-24 2024-25 2026-27 2026-27 2026-27 
TITLE ACTUAL ADOPTED PROPOSED REVISED PROJECTED 

EXPENDITURl;S 

SALARIES $ 3,548,223 $ 4,162,140 $ 3,906,140 $ 3,906,140 $ 3,937,864 

FRINGE BENEFITS 1,950,765 2,392,436 2,156,459 2,156,259 2,262,305 

PURCHASED SERVICES 906,970 950,702 888,354 888,354 888,354 

UTILITIES 1,538,297 1,864,102 1,606,720 1,606,720 1,606,720 

INTERNAL SERVICES 584,519 624,130 597,020 597,020 597,020 

OTHER CHARGES 634,064 1,019,197 708,014 708,014 708,014 

SUPPLIES & MATERIALS 1,530,839 1,929,778 1,906,415 1,906,415 1,906,415 

REPAIRS & MAINTENANCE 380,197 758,556 688,053 688,053 688,053 

DEPREOATION 3,448,372 3,202,000 3,538,000 3,538,000 3,560,372 

CAPITAL OUTLAY 143,325 1,651,500 3,129,136 3,129,136 4,617,364 

DEBT SERVICE 2,052,047 7,147,455 7,255,122 7,255,122 7,253,373 

TOTAL $ 16,717,618 $ 25,701,996 $ 26,379,233 $ 26,379,233 $ 28,025,854 

- 344 -



FY2026 Revised Proposed & FY2027 Proiected Budgets 

FUNCTION: Water Services 
DEPARTMENT: Water 
DIVISION OR ACTIVITY: Administration 

BUDGET COMMENTS: 
Major expenditures include salaries and benefits; retiree insurance benefits; property taxes; and 
services provided by the general fund. 

PROGRAM: 

Citv of Newport. Rhode Island 

This program provides funds for support of the administrative functions of the Water Department. The Utilities 
Director is charged with overall management and leadership of the Department. They are responsible for 
long- and short-term planning, operational analysis, budget development, and coordination of the activities 
of the organization's several divisions. Other activities for the office include compilation of data for the State 
Health Department, as well as handling of customer complaints and requests for service. This program also 
provides funds for the operation and maintenance of the Water Department's administrative office and garage 
facility located on Halsey Street. 

OBJECTIVES: 
To coordinate all water operations toward satisfying customers through a four-step approach: 
(1) obtain a reliable and adequate quantity 
(2) maximize quality up to delivery 
(3) minimize cost of delivery 
(4) convey benefits to customers. 
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COST CENTER: WATER ADMINISTRATION - 15500200 

2023-24 2024-25 2026-27 2026-27 
TITLE ACTUAL ADOPTED PROPOSED PROJECTED 

SALARIES $ 276,694 $ 470,970 $ 473,026 $ 473,899 

FRJNGE BENEITTS 374,621 680,777 480,575 485,580 

PURCHASED SERVICES 531,911 507,217 444,869 444,869 

UTILI11ES 25,425 19,839 18,802 18,802 

INTERNAL SERVICES 350,522 354,804 352,575 352,575 

OTHER CHARGES 525,661 698,962 612,779 612,779 

SUPPLIES & MATERIALS 27,610 32,633 32,633 32,633 

RESERVE 

CAPITAL OUTLAY (140,001) 626,500 350,000 450,000 

DEPREDATION 1,305,981 1,395,609 1,417,981 

COST CENTER TOTAL $ 3,278,424 $ 3,391,702 $ 4,160,868 $· 4,289,118 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICA 110N GRADE FY 23-24 FY 24-25 FY 26-27 FY 26-27 FY 26- 27 

Director of Utilities/General M 514 0.6 0.5 0.6 0.6 0.6 
Deputy Utilities Dir - Eng. 510 0.6 0.5 0.6 0.6 0.6 
Deputy Utilities Dir - Fin. 510 0.6 0.5 0.6 0.6 0.6 
Utilities Infrastructure Asset 509 1.0 0.5 0.0 0.6 0.6 
Utilities Engineer 508 1.0 0.5 0.6 0.6 0.6 
Special Projects Assistant sos 0.0 0.5 0.6 0.6 0.6 
Financial Analyst N03 0.5 0.5 0.6 0.6 0.6 
Executive Assistant sos 0.6 0.5 0.6 0.6 0.6 

Total Positions 4 .9 4.0 4.2 4.8 4.8 
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FUNCTION: Water Seivices 
DEPARTMENT: Water 
DMSION OR ACTIVITY: Customer Accounts 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

Expenses in this account include vehicle maintenance and gasoline; postage; and repairs and maintenance 
and capital projects related to meter reading and billing. 

PROGRAM: 
This program provides funds for the metering and billing functions of the Water Department. 

OBJECTIVE: 
To convey the value of the City's commodity and services to water customers through a variety of 
communications, induding mail, premise visits, and telephone support. 
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COST CENTER: CUSTOMER ACCOUNTS - 15500209 

2023-24 2024-25 2026-27 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 405,268 $ 430,415 $ 417,555 $ 421,730 

FRINGE BENEFITS 234,519 244,279 245,039 259,416 

PURCHASED SERVICES 176,720 195,633 195,633 195,633 

INTERNAL SERVICES 38,582 42,739 38,790 38,790 

SUPPLIES & MATERIALS 21,765 16,656 17,071 17,071 

DEBT SERVICE 43,683 209,255 214,807 215,164 

REPAIRS & MAINTENANCE 126 60,000 45,000 45,000 

CAPITAL OUTLAY 400,000 826,500 1,717,364 

DEPRECIATION 150,018 150,018 150,018 

COST CENTER TOTAL $ 1,070,681 $ 1,598,977 $ 2,150,413 $ 3,060,186 

-

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 26-27 FY 26-27 FY 26-27 

Maintenance Mechanic U3 1.0 1.0 0.0 1.0 0.0 
Water Meter Foreman U6 1.0 1.0 0.0 1.0 0.0 
Laborer U2 0.0 1.0 1.0 0.0 0.0 
Water Service & Meter Supe NOS 0.0 1.0 1.0 1.0 1.0 
Meter Repairman/Reader U2 3.0 3.0 3.0 3.0 3.0 
Billing Clerk 0.5 0.5 0.6 0.0 0.0 
Princieal Account Clerk U2 1.0 1.0 1.0 1.6 1.0 

Total Positions 6.5 8.5 6.6 7.6 5.0 
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FUNCTION: Water Services 
DEPARTMENT: Water 
DMSION OR ACTIVITY: Source of Supply - Island 

BUDGET COMMENTS: 
This budget indudes debt service for the Easton's Pond Dam and Moat Repairs. 

PROGRAM: 

City of Newport. Rhode Island 

This program provides funds for maintenance and operation of the raw water collection and transmission at 
the facilities located on Aquidneck Island. This includes seven reservoirs and their related structures, raw 
water pump stations, and transmission lines. 

OBJECTIVE: 
To collect and transmit an adequate supply of fresh water at the maximum level of purity offered by nature 
through maintenance of seven reservoirs and raw water transmission lines. 
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COST CENTER: SOURCE OF SUPPLY- ISLAND 15500212 

2023-24 2024-25 2026-27 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 432,256 $ 499,491 $ 413,236 $ 417,177 

FRINGE BENEFITS 247,323 262,870 265,884 

PURCHASED SERVICES 

UTILITIES 26,041 40,706 39,806 39,806 

INTERNAL SERVICES 112,674 92,760 84,191 84,191 

SUPPLIES & MATERIALS 103,258 138,815 139,966 139,966 

REPAIRS & MAINTENANCE 63,062 65,255 54,484 54,484 

DEBT SERVICE 111,746 753,411 750,280 752,271 

CAPITAL OUTLAY 250,000 250,000 450,000 

DEPRECIATION 306,539 306,539 306,539, 

COST CENTER TOTAL $ 1,402,899 $ 2,103,308 $ 2,304,386 $ 2,526,687 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 26-27 FY 26-27 FY 26-27 

Super, Water Dist/Collect NOS 0.5 0.5 0.5 0.5 0.5 
Dist/Collection Foreman us 1.0 1.0 1.0 1.0 1.0 
Mechanic U4 1.0 0.0 0.0 1.0 1.0 
Dist/Collection Operator U3 2.0 1.0 1.0 2.0 2.0 
Utility Operator I, II, III, IV U4 0.0 2.0 2.0 2.0 2.0 
CDL Licensed Operator U3 0.0 1.0 1.0 0.0 0.0 
Water Laborer U2 1.0 1.0 1.0 1.0 1.0 

Total Positions 5.5 6.5 6.5 7.5 7.5 
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FUNCTION: Water Services 
DEPARTMENT: Water 
DMSION OR AC'TlVITY: Source of Supply - Mainland 

BUDGET COMMENTS: 
The only major expense in this division is electricity. 

PROGRAM: 

City of Newport. Rhode Island 

This program provides funds for maintenance and operation of the raw water collection and transmission at 
the facilities located at the Harold E. Watson Reservoir in Little Compton. This includes Fogland Road pumping 
station and Nonquit Reservoir in Tiverton. 

OBJECTIVE: 
To collect and transmit an adequate supply of fresh water at the maximum level of purity offered by nature 
through maintenance of seven reservoirs and raw water transmission lines. 
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COST CENTER: SOURCE OF SUPPLY - MAINLAND 15500213 

2023-24 2024-25 2026-27 2026-27 
TITLE ACTUAL ADOPTED PROPOSED PROJECTED 

SALARIES $ 55,093 $ 83,152 $ 56,151 $ 561245 

FRINGE BENEFITS 4,215 5,405 4,296 4,303 

UTILITIES 182,981 288,328 281,953 281r953 

SUPPLIES & MATERIALS 4,206 1,000 1,000 1,000 

REPAIRS & MAINTENANCE 33,187 34,255 23,190 23,190 

CAPITAL OUTLAY 

DEBT SERVICE 

DEPREOATION 31,059 31,059 31,059 

COST CENTER TOTAL $ 310,74 1 $ 412,140 $ 397,649 $ 397,750 
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FUNCTION: Water Services 
DEPARTMENT: Water 
DMSION OR ACTIVITY: Newport Water Plant 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

Major expenses in this division are for personnel, electricity, a sewer charge and chemicals. This division is 
also impacted by costs to upgrade water treatment processes in the plant and the debt service related to the 
major projects. 

PROGRAM: 
This program provides funds for the operation and maintenance of the water treatment aspect of the water 
purification process and the water pumping facilities utilized in this process at the Newport Water Treatment 
plant located on Bliss Mine Road. 

OBJECTIVE: 
To function as a value-adder and to enhance nature's quality through application of modern water treatment 
technologies, and to make a reliable supply of potable water available for delivery. 
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COST CENTER: NEWPORT WATER PLANT 15500222 

20 23-24 2024-25 2026-27 20i6-27 
TITLE ACTUAL ADOPTED REVISED ,I PROJECTED 

SALARIES $ 798,519 $ 868,575 $ 853,182 $ 860,817 

FRINGE BENEFITS 360,401 364,290 379,874 403,007 

PURCHASED SERVICES 93,737 99,878 99,878 99,878 

UTILITIES 409,486 554,522 462,442 462,442 

INTERNAL SERVICES 5,352 10,056 9,127 9,127 

SUPPLIES & MATERIALS 612,526 775,403 770,403 770,403 

REPAIRS & MAINTENANCE 54,400 113,174 113,174 113,174 

CAPITAL OUTLAY 

DEBT SERVICE 586,329 1,901,534 1,901,509 1,899,983 

DEPRECIATION 347,961 347,961 347,96L 

COST CENTER TOTAL $ 3,268,711 $ 4,687,432 $ 4,937,550 $ 4,966,79~' 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 26-27 FY 26-27 FY 26-27 

Water Quality/Prod Super 509 0.5 0 .5 0.5 0 .5 0.5 
Dist/Collect Operator U2 0.0 1.0 1.0 0.0 0.0 
Assistant Water Treat Super 509 0.5 0 .5 0.5 0.5 0.5 
Water Plant Oper - Grade 3 U4 5.0 7.0 6.0 6.0 6.0 
Water Plant Oper - Grade 1 U2 2.0 1.0 2.0 2.0 2.0 

Total Positions 8.0 10.0 10.0 9.0 9.0 
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FUNCTION: Water Services 
DEPARTMENT: Water 
DMSION OR ACTIVITY: Lawton Valley Plant 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

Major expenses in this division are for personnel, electricity, a sewer charge and chemicals. This division is 
also impacted by the replacement of the water treatment plant and debt service related to the major projects. 

PROGRAM: 
This program provides funds for the operation and maintenance of the water treatment aspect of the water 
purification process and the water pumping facilities utilized in this process at the Lawton Valley Water 
Treatment Plant located in Portsmouth. 

OBJECTIVE: 
To function as a value-adder and to enhance nature's quality through application of modern water treatment 
technologies, and to make a reliable supply of potable water available for delivery. 
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COST CENTER: LAWTON VALLEY PLANT 15500223 

2023-24 2024-25 2026-27 2026-27 
lTTLE ACTUAL ADOPTED PROPOSED PROJECTED 

SALARIES $ 767,261 $ 815,702 $ 759,350 $ 766,154 

FRINGE BENEFITS 372,024 368,914 340,980 361,596 

PURCHASED SERVICES 88,036 103,462 103,462 103,462 

UTILITIES 841,090 931,341 775,000 775,000 

INTERNAL SERVICES 5,765 10,056 9,127 9,127 

SUPPLIES & MATERIALS 705,638 866,618 862,232 862,232 

DEBT SERVICE 1,095,900 3,644,433 3,643,144 3,640,101 

REPAIRS & MAINTENANCE 68,615 115,174 115,174 115,174 

CAPITAL OUTLAY 

DEPRECIATION 772,295 772,295 772,295 , 

COST CENTER TOTAL $ 4,716,624 $ 6,855,700 $ 7,380,764 $ 7,405,141 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 26-27 FY 26-27 FY 26-27 

Water Quality & Prod Super 509 0.5 0.5 0.5 0.5 0.5 
Assistant Water Treat Super 509 0.5 0.5 0.5 0.5 0.5 
Water Plant Oper - Grade 1 U2 1.0 2.0 2.0 2.0 2.0 
Water Plant Oper - Grade 3 U4 8.0 6.0 5.0 6.0 6.0 

Total Positions 10.0 9.0 8.0 9.0 9.0 
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FUNCTION: Water Services 
DEPARTMENT: Water 
DMSION OR ACTIVITY: Water Laboratory 

BUDGET COMMENTS: 
The major costs in this division are for personnel and regulatory assessments. 

PROGRAM: 

City of Newport. Rhode Island 

The laboratory staff is responsible for analyzing raw water samples taken from the system's nine reseivoirs, 
as well as treated water samples from the distribution system and treatment plants, in order to assure 
adherence to safe drinking water standards. 

OBJECTIVE: 
To ensure that the water delivered to customers is of a safe quality in accordance with regulatory 
requirements; to preseive the integrity of the water commodity by continuously monitoring quality at each stage 
of the operational process. 
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COST CENTER: WATER LABORATORY 15500235 

2023-24 2024-25 2026-27 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 163,554 $ 173,451 $ 172,545 $ 173,251 

FRINGE BENEITTS 65,383 67,079 70,692 75,211 

REPAIRS & MAINTENANCE 7,271 11,364 8,627 8,627 

OTHER CHARGES 108,403 95,235 95,235 95,235 

SUPPLIES & MATERIALS 36,883 78,466 65,000 65,000 

COST CENTER TOTAL $ 381,494 $ 425,595 $ 412,099 $ 417,324 

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICA 110N GRADE FY 23-24 FY 24-25 FY 26-27 FY 26-27 FY 26-27 

Laboratory Supervisor 509 1.0 1.0 1.0 1.0 1.0 
Microbiologist N03 1.0 1.0 1.0 1.0 1.0 

Total Positions 2.0 2.0 2.0 2.0 2.0 
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FUNCTION: Water Services 
DEPARTMENT: Water 
DMSION OR ACTIVITY: Distribution System 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

Major costs are for personnel, gasoline and vehicle maintenance, maintenance and repairs on mains, capital 
and debt service. 

PROGRAM: 
This program provides funds for the operation and maintenance of the City's water storage and distribution 
system in Newport and Middletown. These facilities include: mains and gates; water storage tanks; the 
high-service area booster pumping station; and water services within public right-of-ways. 

OBJECTIVE: 
To deliver a reliable supply of potable water at a desirable pressure to customers by maintaining distribution 
mains, gates and valves, hydrants, standpipes, booster pumps, and service connections. 
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FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport, Rhode Island 

COST CENTER: DISTRIBUTION SYSTEM 15500241 

2023-24 2024-25 2026-27 2026-27 
TITLE ACTUAL ADOPTED REVISED PROJECTED 

SALARIES $ 649,578 $ 820,384 $ 761,095 $ 768,591 

FRINGE BENEFITS 292,279 398,822 368,919 390,939 

PURCHASED SERVICES 16,566 44,512 44,512 44,512 

UTILITIES 53,274 29,366 28,717 28,717 

INTERNAL SERVICES 71,624 113,715 103,210 103,210 

SUPPLIES & MATERIALS 18,953 20,187 18,110 18,110 

REPAIRS & MAINTENANCE 170,713 239,334 238,404 238,404 

OTHER 225,000 

CAPITAL OUTLAY 283,326 200,000 1,527,636 1,800,000 

DEBT SERVICE 214,389 638,822 745,382 745,854 

DEPREOATION 507,929 507,929 507,929 

COST CENTER TOTAL $ 2,278,631 $ 2,730,142 $ 4,~43,914 $ 41646,266 
-·-·----

PERSONNEL AUTH AUTH PROPOSED REVISED PROJECTED 
CLASSIFICATION GRADE FY 23-24 FY 24-25 FY 26-27 FY 26-27 FY 26-27 

Water Collect/Distrib Super NOS 0.5 0.0 0.5 0.5 0.5 
Engineering Technician us 2.0 0.5 1.0 1.0 1.0 
Distrib./Collection Foreman us 1.0 1.0 1.0 1.0 1.0 
Distrib./Collection Mechanic U4 2.0 1.0 1.0 1.0 1.0 
Heavy Equi . 0 rator Utilitl U4 1.0 1.0 1.0 1.0 1.0 
Distrib./Collection Operator U3 3.0 3.0 3.0 3.0 3.0 
Utility Locator/Damage Preve U6 0.0 0.5 0.6 0.6 0.6 
Utility Operator I, II, III or 1\1 U4 0.0 2.0 1.0 1.0 1.0 
Parts/Inventory Control Tech U4 0.5 0.5 0.6 0.0 0.0 

Total Positions 10.0 9.5 9 .7 9.1 9.1 
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FUNCTION: Water Services 
DEPARTMENT: Water 
DMSION OR ACTlVITY: Fire Protection 

BUDGET COMMENTS: 
This cost center funds repairs and maintenance of fire hydrants and hydrant replacements. 

PROGRAM: 

City of Newport. Rhode Island 

This program budget was first developed in FY1991·92 in order to properly segregate expenses attributable to 
the installation and maintenance of public and private fire protection components of the distribution system. 

OBJECTIVE: 
To ensure a reliable supply of potable water for fire protection through the continuous maintenance of fire 
hydrants. 
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COST CENTER: FIRE PROTECTION 15500245 

2023-24 2024-25 2026-27 2026-27 
TITLE ACTUAL ADOPTED PROPOSED PROJEC'rED 

REPAIRS & MAINTENANCE $ (17,177) $ 120,000 $ 90,000 $ 90,000 
CAPITAL OUTLAY 175,000 175,000 200,000 
DEPREOATION 26,590 26,590 26,590 

COST CENTER TOTAL $ 9,413 $ 295,000 $ 291,590 $ 316,590 
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City of Newport 
Water Fund Debt Service 

Consolidated Debt Service Requirements 

Year Ending Principal Total 
June30 Prlncieal Forgiveness Interest Reguirement 

2026 5,754,000 (285,550) 1,786,671 7,255,121 
2027 5,947,000 (295,526) 1,601,897 7,253,371 
2028 6,150,000 (305,706) 1,406,692 7,250,986 
2029 5,593,000 (316,419) 1,218,906 6,495,487 
2030 5,785,000 (327,095) 1,034,033 6,491,938 
2031 5,557,000 (338,950) 845,847 6,063,897 
2032 5,513,000 (296,267) 662,630 5,879,363 
2033 5,709,000 (307,040) 473,031 5,874,991 
2034 5,910,000 (318,053) 270,164 5,862,111 
2035 2,425,000 (115,271) 127,234 2,436,963 
2036 410,000 83,846 493,846 
2037 421,000 71,588 492,588 
2038 434,000 58,702 492,702 
2039 447,000 45,177 492,177 
2040 459,000 31,028 490,028 
2041 208,000 20,014 228,014 
2042 216,000 12,243 228,243 
2043 222,000 4,129 226,129 

$ 57,160,000 $ (2,905,877) $ 9,753,833 $ 64,007,956 
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City of Newport 
Water Fund Debt Service 

Easton's Pond Dam and Moat Repair $6.640 

Year Ending 
June 30 Princieal Interest 

2026 495,000 45,737 
2027 515,000 27,935 
2028 535,000 9,429 

$ 1,545,000 $ 83,101 
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City of Newport. Rhode Island 

Total 
Reguirement 

540,737 
542,935 
544,429 

$ 1,628,101 
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Year Ending 
June 30 

2026 
2027 
2028 
2029 
2030 
2031 

City of Newport 
Water Fund Debt Service SRF ($3.3MM) 

Water Distribution Main Repairs - ARRA Subsidized 

Principal 
Princleal For9iveness Interest 

188,000 (43,608) 35,439 
196,000 (45,463) 29,614 
204,000 (47,319) 23,524 
212,000 (49,174) 17,149 
220,000 (51,030) 10,479 
228,000 (52,886) 3,537 

$ 1,248,000 $ (289,480) $ 119,742 

- 365 -

City of Newport. Rhode Island 

Total 
Reguirement 

179,831 
180,151 
180,205 
179,975 
179,449 
178,651 

$ 1,078,262 



FY2026 Revised Proposed & FY2027 Proiected Budgets 

City of Newport 
Water Fund Debt Service 

$53.1M SRF 

City of Newport. Rhode Island 

Replacement of Lawton Valley Treatment Plant & Major Upgrades to Station 1 Plant 

Year Ending Principal Total 
June 30 Princi(!al Forgiveness Interest Reguirement 

2026 2,686,000 (155,944) 923,547 3,453,603 
2027 2,779,000 (161,419) 834,092 3,451,673 
2028 2,877,000 (167,097) 740,053 3,449,956 
2029 2,979,000 (172,978) 645,372 3,451,394 
2030 3,077,000 (178,656) 545,173 3,443,517 
2031 3,192,000 (185,348) 435,179 3,441,831 
2032 3,311,000 (192,243) 320,327 3,439,084 
2033 3,436,000 (199,543) 199,872 3,436,329 
2034 3,562,000 (206,918) 68,947 3,424,029 

$ 27,899,000 $ (1,620,146) $ 4,123,416 $ 20,691,974 
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City of Newport 
Water Fund Debt Service 

City of Newport. Rhode Island 

Treatment Plant Improvements and Remote Radio Read System 

Year Ending Total 
June 30 Princieal Interest Requirement 

2026 350,000 70,366 420,366 
2027 365,000 56,064 421,064 
2028 379,000 41,053 420,053 
2029 394,000 25,321 419,321 
2030 418,000 8,632 426,632 

$ 1,906,000 $ 201,436 $ 2,107,436 
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Year Ending 
June 30 

2026 
2027 
2028 

City of Newport 
Water Fund Debt Service 

Raw Water and Residuals Management 

Princieal Interest 
191,000 18,543 
198,000 11,336 
206,000 3,832 

$ 595,000 $ 33,711 
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City of Newport. Rhode Island 

Total 
Reguirement 

209,543 
209,336 
209,832 

$ 628,711 
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City of Newport 
Water Fund Debt Service 

$31 Million SRF 

Citv of Newport. Rhode Island 

Replacement of Lawton Valley Treatment Plant & Major Upgrades to Station 1 Plant 

Year Ending Principal Total 
June 30 Princieal Forgiveness Interest Reguirement 

2026 1,517,000 (85,998) 523,848 1,954,850 
2027 1,561,000 (88,644) 479,629 1,951,985 
2028 1,610,000 (91,290) 432,057 1,950,767 
2029 1,662,000 (94,267) 381,351 1,949,084 
2030 1,717,000 (97,409) 327,554 1,947,145 
2031 1,776,000 (100,716) 272,970 1,948,254 
2032 1,833,000 (104,024) 216,776 1,945,752 
2033 1,895,000 (107,497) 156,903 1,944,406 
2034 1,960,000 (111,135) 94,999 1,943,864 
2035 2,027,000 (115,271) 31,830 1,943,559 

$ 17,558,000 $ (996,251) $ 2,417,410 $ 11,702,086 
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Year Ending 
June 30 

2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 
2037 
2038 
2039 
2040 

City of Newport 
Water Fund Debt Service 

Water Main Improvements Series 2020A 

Princieal Interest 
199,000 67,371 
201,000 65,230 
203,000 62,795 
206,000 60,105 
209,000 57,210 
212,000 53,914 
215,000 50,059 
219,000 45,663 
224,000 40,755 
229,000 35,453 
235,000 29,779 
240,000 23,734 
247,000 17,353 
253,000 10,639 
258,000 3,600 

$ 3,350,000 $ 623,660 $ 
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City of Newport. Rhode Island 

Total 
Requirement 

266,371 
266,230 
265,795 
266,105 
266,210 
265,914 
265,059 
264,663 
264,755 
264,453 
264,779 
263,734 
264,353 
263,639 
261,600 

3,973,660 
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Year Ending 
June 30 

2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 
2037 
2038 
2039 
2040 
2041 
2042 
2043 

City of Newport 
Water Fund Debt Service 

Water Main Improvements Series 2022 

Principal Interest 
128,000 101,820 
132,000 97,997 
136,000 93,949 
140,000 89,608 
144,000 84,985 
149,000 80,247 
154,000 75,468 
159,000 70,593 
164,000 65,463 
169,000 59,951 
175,000 54,067 
181,000 47,854 
187,000 41,349 
194,000 34,538 
201,000 27,428 
208,000 20,014 
216,000 12,243 
222,000 4,129 

$ 3,059,000 $ 1,025,317 $ 

- 371 -

City of Newport. Rhode Island 

Total 
Reguirement 

229,820 
229,997 
229,949 
229,608 
228,985 
229,247 
229,468 
229,593 
229,463 
228,951 
229,067 
228,854 
228,349 
228,538 
228,428 
228,014 
228,243 
226,129 

3,438,317 



FY2025 Proposed, Revised and FY2027 Proiected Budgets City of Newport, Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 
FY20M PROPOSED, REVISED AHO FV2027 PROJECTED B UDGETS 

WATER FUND 

2024 2025 Dallora.- ---ACTUAL - - ·--- ·- ott,w SUppH•& ·- OoW - -~!Cif!IUMIE8 .Mt!CQ!.!U MAME RESULlS auoG!T "'202II - - - utll- - c- - - Prinlopal 0- ""-15500200,,()5()(1 Wet..- Adrnln SeleriN • 2 .. 5.703 • 380,070 460.870 S 873 448,900 
15500200-050044 Wal« Admln Standb¥ S.arin 14,720 23,400 18,720 18,720 

155002Q0.050101 AdiY• ~ ,,.......a,l(:e 13,838 811,SQO 58,11411 2,720 53,329 
155002Q0.050102 Active Oenlal Ins 2,087 3,"'2 s,312 , .. 3,1815 
155002Q0.050103 Llf• lnwrance ••• 532 517 (12) 5211 
1550020C).0501D4 Pav,on r .... 18,000 29,075 38,121 279 35.042 
1S5002Q0.050105 Stat• Olfined Benefits 35,3-40 74,000 87,Cll'I 1,738 85.943 
155002Q0.050108 Stale Oeftned Contnbutlona 1 .... 3,901 .. 722 94 ..... 
1 S50Q200..050107 Raitt, .. '"""enc. Cov«eQe 208,506 384,011 180,000 HJ0.000 
1S500200-050109 W/C ln&Wanee 112.843 115,4215 108,1118 ,oe.e,e 
155002Q0.050175 Annual Lu¥• 8uv e.dt 10,317 7,500 2,~ · ... ~· .:.:::; 2.500 
15500200-050207 L. Ao. 1,M'l 4,000 4,000 4,000 
15500200-050210 o..i.. and SubKriptions 8,078 15,000 15.000 .. ,,<·/·~ 15.000 
15500200-050212 Conf•enca 8.887 7,338 7,338 - ::,;.3{ 7,338 
15500200-05021-1 Tl.ttion Rlimb 2,000 
1S500200-05aZ20 ConM1tant F .. 1"45,025 03,1122 48.000 

~..'.11 
45,000 

15500200-050238 Po&~ 1,553 1,000 - 1,000 1,000 
15500200,.050239 Fire & Ueb Insurance 48,729 80,445 80,446 60,445 
1550Q200..050251 Talephone 8,048 12,500 8,S4l2 . -.1 
1~ 1 Property Tax• -·- S57,482 478,815 

) j 
475,815 

1 S50fJ20D..0502e L..IIQallA'*nin 311,52<1 321.312 - 318,524' 
1~0,--AII- 343,175 343,175 342,020 ~ 2.020 
155CJ0:200..0602 MileaAot Allowance 4,034 5,000 5,000 5,000 
15500200-050271 Guolin. & Vehic:1• Mlilnt 7,347 11,529 1Cl,555 _, ·.:; 10,555 
15500200-050275 Repair& & Malnt Equip 378 2,500 Z!IOO 2.500 1~R-- 12 1,500 1,500 .. I 

1,500 · .: 
1S500200-050281 RIIQLM(ofv AMasmn 124',757 135,000 1211.- 129,364 
15500'200-050305 Wet• 2,234 Z422 ZG2 ~ ~J 2,422 
165()()2()()..(J Electncitv 10,828 8,042 8,842 8,&42 
155CNJ200.050307 Natura.I Ga 12,383 8,375 7,538 7,538 
1550Q200.060381 Office SUppfies 21,154 15,133 15,133 r" ~l 15,133 
1550Q200..060601 Salary ContlnQWtCV 80,000 

' 15500200-050505 Self~rwur•nce 500 8DO 500 
1 S50020().()50520 S.V•anc» 1,054 
1550Cl:20CM)5(M40 C..pltal Outlay (140,001) 
15500200-050422 Tr•Mfet to Equlpm.nt Replace 460.000 100,000 350,000 
1550Q200.050860 Oepredetian ~ 1305811 1 417:111 37.1 
Total Adm ln .. tnltlon 3,.271,.U 3.»1,712 ..-11a 1211,211) '71 ,0211 480,071 11&,71,3 11.I02 C71,0N - ...... ....... 

1550CJ209..050001 cuat S.Vice S... S.•rv 381 ,1 20 405,680 -,412 3,825 392,557 
1560020SM)5()0Q2 ~wtime 11,424 9,750 ..... 88 0,048 
1550Cl209-060004 Temp & Senanal 
550Q200.050101 /Jv:bve Medlc.M lr.urance 119.282 123,SMe 131.elll e,cne 123,082 
5500:20&-060102 Active Dentel 1,- 5,081 5,303 8,004 382 5,812 
5500209-050103 I.Jfe IMUrance 880 885 132 832 
5500:20&-060104 Pav,~ Tu• 20,800 31,033 33,873 1,509 32,414 
5500:20&-060105 State Dlllned Benefits 70,511 78,983 82,481 3,8113 78,806 
5500209-050108 State Oeftned Conbibulonl 3,008 4,057 4,4'1 107 4,244 
156CJ0:200..050120 Bank F .. &4,215 85,000 85.000 85,000 
15500:20&-060175 Annual LNve Buy Bed( 12.n4 15,000 15,3QZ 152 15,150 
15500200-050205 c-tna & Blndna 800 800 800 
550Cr209-060212 Cod~ & Tr.nlna 1,190 1,835 1,135 1,835 
550Q208..060225 Contract s.v.ces 32,475 51Jl15 51.1115 

~~ 
51,815 -- 71,840 78,583 ,e,1513 ,. , 78,583 

5500205M)5(l'271 Gatdln11 & Vehlde Meinc 38,582 42.7311 - ·, 31,780 
55002()9.()50275 Repalra & Maint.,ance 180 40,000 25,000 

:'."'·~:,;~ 
25,000 

~ M«er Mlllntwia~ ( 54) 20,000 20,000 20,000 
5500209-050311 Op.-etinQ Suppli• 8,053 4,858 4,11511 4,858 
~ Umorme & Protectrve Gee, 4,815 4,500 "815 4.915 
6500:200-050380 Custom• s...w. SuPP* 10,797 7,600 7,500 7,500 
5500209-050440 Ceptal Outlay 400,000 1.111.- ..... 1128,500 
5500'209-05CM52 lnt .. ftl Expenu 43,883 37,048 28,848 (7,308) 35.957 
5500209--050552 Prindoel Debt Repeyment 1n.201 188,515 7.- 178,850 
560020Q..060851 T,.,.,. to EQUipmenc Recr.u 
S5C10209,450G50 0.0..-ealtlon ~ 150018 150018 
Tot.I Customer Bervioe 1,070,U1 1,111,177 ,,__ -·= 417,UI ....... 111,'60 >e,700 1Sl,2M Sl.,1'7 171.IIO ....... 
;SOQ212.Q500Q1 SUPCJfv ISlend Sala,y 388,414 4'28,581 JSQ,232 382,1124 3,582 359,232 
;soQ212~ ~wtim• 33,842 34,850 34,1187 35,3411 349 34.9117 
i600212-050004 Tempo,wv Wages 34,580 17.280 • 17,211G 
500212-050101 At::J.ive Medic.M lnMKance 12e.n1 135,3M 134,450 143,881 8,411 1~ .450 
SOCJ:212.0S0102 Acthte Dental Ins 5,828 8,100 8,235 , 8,871 431! 5.235 
500212-050103 Life lnaurance 785 805 ... 1119 819 
500212-050104 Payroll Tu• 31,933 32,785 34,058 ' 38,780 1.833 34,050 
500212-050105 State twined 8enefita 78,805 83,441 M.855 •".'\' 811,304 4,440 04,855 
;()0212-050108 Stat• Oeftned Contnbulion& 3,305 ··- 4,5e8 .t- ..... 240 4,580 
'500212-050175 Annu.l LNV• Buy Back 1,700 1,717 ' - '.,(.., 1,717 1,717 
,500212-050271 Gbc)jlntt & Vehicle Meint 112,874 02,780 94,191 - :~"'.· 84.191 84.191 
-600212-050275 R9P91r & Mlllntemnc:e 23,838 17,755 ,e.aee 16,808 16,988 
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FY2025 Proposed, Revised and FY2027 Projected B udgets City of Newport, Rhode Island 

CITY OF NEWPORT, RHODE ISL.ANO 
FY2026 PROPOSED. REVISED ANO fY2027 PROJECTED BUDGETS 

WATER FUND 

20:14 2025 2027 Dollar 0..,00 ---ACTUAL ADOl'RD .-:no - ··- ·- ""- lluppliN& ·- 0.- - -6&'1NUMH8 6&~Q!11HO: MM~ RESUt.lS IUOGff -- - - - - - - "- - - -- - ""-
15500212-0502n ReHIVOlr Mant.-..nce 39,4 24 47,500 37.918 37,018 
15500212.()60309 El.ctridty 28,041 40,708 38,808 39,806 
15500212-050311 Operltint:1 SuPPl• 2.858 8,240 1!,2,1() e.2..0 
ISS00212..o50320 Uniform & Prottebve Gear 5.601 4,450 5,801 5,001 
15500212-050335 Chemicln liM.71i118 128.125 128,125 128.125 
15500212..()5()440 Ceptal Outlav 250,000 460,000 =.coo 250.000 
15500212.()5(),452 lntetn t ExP90M 111,7.S 8M11 I 39,271 (25,009) 64,280 
5500212-050552 Pnnaoal Debt Repaymant 665,000 21.000 713,000 27.000 688.000 
SS00212-050850 C>.Pleca•llon Expenu 306 530 !!!!,538 306 539 
Total Sourc:. of Supply, laland 1,402,UI 2, 1os.soa 201.on 2.526,687 222.001 315,Na 2Cl,8N 39.SO. M , 111 1M,460 U ,290 .... ooo 260,000 

5500213-050002 Overtime 7,798 12,500 ~-- 0"48 <3.0521 9,542 ~ 9,448 
S500213-050(XM T mnp/Seasonaf 41 ,995 54,527 41,070 .,.010 113,457) 41,070 ,n.010 
S500213-050005 PermaMnC Pat1,bm• 5,JOO 11, 125 5.533 5533 , (10492) 5,533 5,533 
,500213-050104 Payrofl Taxn "4,215 5,405 4,m • 29ti (11001 4,303 7 • .2116 
5500213-050239 LJabllltv Insurance 
5500213-050275 Repaus & Matnlenance 12. ,.111 22.255 15,108 15.106 (7.14'1) 15,106 15,106 
5500213-050277 Rese,v0tr Malnt 21 ,046 12,000 ..... ·- 13.916) ..... 8,004 
5500213-050306 Electriatv 182,981 288,328 281,953 281.iSJ (5,375) 281,953 281 .W->3 
5500213-050311 Operellng Supphes 4,206 1,000 1,000 1 000 1.000 1,000 
5500213-0SOGSO Oeprec;ietion E.,cpense 31 059 31 059 31 059 31 .05G 31 059 
Tot:111 Sour~ ot Supply, Malnl.and 310,7.t1 .t12,1.t0 -.- )97,Mli (1"'"'1 ) 397,750 101 61:,1,1 ..... 281 ,963 24,1IO 

>500222-050001 Tteatmenl Plant Saler, 639,517 669,438 659,132 es, 132 (7,3041 66<,69' 5,582 659,132 
)500222-050002 Overtime 117,987 150,000 145,984 1.11598A (4,016) 147,499 1,515 145,984 
>500222-050003 Hohd.ly Pay 25,835 23,959 24,199 24 199 4 240 24,i141 242 2-4,199 
;s()0:222-050045 Lead Plant Opefa10t Sbpe,nc1 S,886 12.480 8.167 a.167 I (4,313) 8,167 8. 167 
500222-050101 Actrve Medical lm-u,ance 181,146 168.332 175,543 1755,,C.J 7.211 187.831 12,288 175.543 175.543 
500222-050102 Acllve Den1al Ins 6,973 7,278 7,7G-4 ~.~ i 616 8,3311 545 7,79,4 
500222..050103 LJfe Insurance 1,006 1,322 ,.= {82) 1,260 1.260 
500222.)5()104 Paytol Taxes 59,507 50,944 54.881 5,4.88\ I 3.937 57,ne 2.805 S4.881 
SQ0222.J5010S State Oehned Baneflts 126,333 129,755 133,222 133 222 3.- 140,2,4Q 7,071 133.222 
500222-050106 51-te 0-1ned Contnt>wons 5.436 6,659 7,174 7.17.11 515 7,552 37t 7, 17"4 
,500222-050175 Annuat Leave Buv Back 8,294 15,700 15,700 '~ 700 16,016 316 15,700 
,500222-050212 Confe,enc:n 4,865 4 ,500 4,500 • 500 <.500 4 ,500 
600222-050230 Fire & Uab Insurance 87.628 94,228 94,221! !;f.4228 94,228 94 ,228 
i500222-050260 Rental ot EQUIP 1.244 1,150 1.150 1.1SO 1.150 1,150 
'500222-050271 Gnohne & Vehlde Ma.nt 5,352 ,o.ose 8,1T, J.127 (1l2111 9,127 9.127 
,500222·050275 Rep.11r1/Ma1nc EQUIP S4,"400 113,17"4 113,174 113,174 113,17'4 113.174 
500222-050306 Electnotv 252,134 287.300 280,"'8 280948 (8,352) 280,948 280.948 
500222..()5()307 Natut., Gn 54.50< s1.on 45,965 45.965 ($,1<171 45,965 45,965 
500222-050308 5ewa Chari:,e 102.848 210.150 135.529 135 529 {90,821) 135,529 135 529 
500222-050311 0P8fallnQ Suppt,n 3,717 15,DOO 10,000 ~~;: 1 (5,000) 10,000 10,000 
500222--050320 Urnforms & Protective Gea1 5,124 12,150 12,150 12.150 12,150 
500222-050335 Chemleals 803.685 7-48 ,253 748.253 748 253 748 ,253 748.253 
500222-050452 lnte,esl Expense 588,329 S45,29Q 502,SQO "'2599 {42.700) '455,019 {47,580~ 502,599 
S00222..aso5S2 Pnnapal Debt R~yment 1,356,235 1.396.910 1.lM.910 42.675 1,444,964 46.054 t ,396.910 
S00222·l50950 [)epreo1t1on Expense 347 961 347 961 347 961 347 lilel 347 961 
otal Station One Tr a..ilment Pl:ant 3,268,711 4,687,432 ~ 137,660 4,937,550 280,118 4,Ne,792 29,2"2 1,028 ,726 371,874 N.728 412.442 t.127 584,727 502,591 1.398,110 

;oom.-050001 Lawton Vattey Salary <I02.354 621,222 5Q9,S0< Sri.SOC (21.7181 004,470 4,066 599.50< 
;()()223-050002 Oven,me 129,39"4 150,000 120,006 120.006 (211094) 121.521 1,515 120.006 
>00223-050003 Hohd.ay Pay 24,134 22,500 22.ns 22.ns 225 22,952 227 22,725 
;OQ223-050045 Lead Ptant OperatOf Sbpend 7,772 12.480 7,520 7 520 coeo1 7,520 7,520 
00223-050101 Active Medic.al Insurance 190,536 185,334 170,041 170.041 (15,21l3) 181,944 11,$M)3 170,041 170,041 
00223--050102 Act,ve Oentat Ins 7,437 7.680 7,112 7 Ji2 (548) 7,610 498 7,112 7, 112 
00223-050103 Ule ln5u1anc. 1,017 1,189 1.ooe 1 008 (1B1) 1,008 1,008 1,006 
J0223-0501CM Payroll Taxes se.101 47,562 45,759 45.758 •• <1.eo,i 48 ,068 2,309 45,759 45,759 
:>0223-050105 Stale Oef1Md S.nef1ls 120.426 120,952 111.078 111 078 (0,874) 1115,683 5,605 111,07& 111,078 
l022J..050108 State Oer,Md Contributions 5,811 6 ,217 5,982 5982 (235) 6.283 301 5,982 5,982 
.00223-050175 Annual Lt8¥e Buy Back 3,607 9,500 0,595 ··~ 05 9,691 98 9,505 
.00223-050212 Conferences 5,099 2,520 2.5'20 2.520 2,520 2 ,520 
.00223-C50239 Ftre & l1ab ln5 81,786 99,792 99,i92 99.792 SX>,792 99.792 
0022J.C50260 Equ1pmenl Rental 1.151 1,150 1.150 1,150 1,150 1 150 
00223-050271 Gasokne & VthK:ie Malnt 5,765 10,058 9,177 ~.177 (ll20) 9,127 9 ,127 
00223-050275 Repa,n; & Matntenance 68,615 115,174 115,17.;i 115.17.C 115,174 115, 17• 
00223-050306 Electnotv 311,054 286.034 279.710 27G.710 (d,324) 279,710 279,710 
00223-050307 Natural GH 24,216 37,185 JJ.467 33.487 (3,7181 33,<67 33,487 
00223--0SOJOI S.W... Chali:,e 505,820 608,122 -tel.823 '61S23 (146.200) "461.823 "461.823 
00223-050311 ()pecatl~ Supokes 2.526 12,386 8,000 8.000 (4,386) 8,000 8.000 
0022J.050320 Uniform• & Protecbve Gea1 3,211 10,935 10,935 10.935 10.935 10,935 
:>0223-050335 Chermcals 899,901 8.113,297 843,297 &43.297 843,297 843.297 
)0223-050440 Capital Outlay 
l0223-050452 Interest Exptn:Se 1.095,900 1,050,239 ""7,595 967.59~ (92.5441 876,867 (90.nBI 967.595 
>0223-050552 PnnaPIII Debt Reoavment 2. 594.194 2.875,549 2.675.5"49 81,355 2.753,234 87.685 2.675,$49 
>0223-050950 ()epieaat,on Expense n2295 772 29S 772795 7722115 772295 
tal Lawton V•ll•v Tte.1itmen1 Plant 4,711,824 8,855,700 7,380,764 7,380,7'4 825,004 7,,t05,1"41 24,377 1,100,330 340,HO 102,)12 775,000 1,127 1 78,558 N7,ff5 2,675,5"41 
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FY2025 Proposed. Revised and FY2027 Projected Budgets City of Newport, Rhode Island 

CITY OF NEWPORT, RJiOOE ISLAND 
FY2026 PROPOSED, REVISED AND FY2027 PROJECTED BUOOETS 

WATER !'UNO 

2024 2025 r-;2mj'- Dollar a..,ga --ACTUAi. ADOPTl!D _ ,. - Purohaaed ·- OU- 114,p pUN& ........ Debt Coplt.l --AC~.eB ACCOUNT NAME RHULTS IIUDGl!T ;....: FY20» - ._ .. - Utll- - c...._ - .. _ 
Prtn6opal Outlay OU-

15500235-050001 Wat• Lab Slllarv 159,531 .·,· 168,2115 701;' 168.201 ·i:-,;.::; .. ;. 188,00:, 168,295 
15500235-050101 Active MtdClll lnaurance 18,530 18.SBe •,'"!••.....,."'!" . 18,879 :Z0,:!01 1,322_ 18.879 

15500235-050102 Active o.m.l Ins 838 068 . -·~:,~ . . 682 730 48 682 
15500235-05010 3 Ut'e ln.uteric. 253 - .· ..... : 202 ; 252 252 

1550023S-050104 Payroll TU N 12,313 12,114-4 :t4,2ll8 1• ,299 15,18' 885 14,299 

1550023S-050105 State Defined 9-nefits 32,1 01 32,1143 34,7'11 34.711 36,BSD "'2.14B 34,711 

15500235-050106 Slate Defined Contnbutions 1,S..8 1.692 1,869 1.869 1,985 116 1,869 

1550023S.-0501i 5 Annual Leav e Buy Back •.023 4,250 u~ ··= ··= 4.250 
15500235-050275 Repam. & Maintenance 7,271 11,364 8,627 8.627 (2.737) 8,627 8,627 

15500235-050281 Water Lab R9Aulatorv A.Ssess 108.403 95,235 95.235 95.235 95,235 95.235 

15500235-0503)9 Lab Supphes 36883 78,466 65000 65000 !13,-l 65 000 65000 

Total Lab 381,494 425,595 412.0ft 412,0M 11·-· 417,324 6,225 172,545 70,692 95.235 73,127 

15500241-050001 O.stnbution Salarv 565,965 704,804 667,685 667 685 137,119) 674,362 6.677 667.685 
15500241-050002 Overume 81 ,947 75,000 70,060 70,060 {4,940) i0,818 758 70,060 
15500241-050004 TempWai:ies 34,580 17.290 17.290 (17,211()) 17.290 17.290 

~5500241-050101 Active Medical Insurance 122,212 190,712 171.142 171.1'42 (19.570) 183,122 11,980 171,142 
,5500241-050102 Active Dental Ins 5,659 8,5'43 i,862 7862 18811 8,.C12 550 7,862 
15500241-050103 Life IMuraoce 97• 1.377 1.222 1,222 (155) 1,222 1,222 
15500241-050104 Payroll Taxes 47,401 53,917 53.031 53.031 (8811) 55,698 2.W. 53,031 

15500241-05010 ;) Sl•t• Oefmed Benefits 112.442 137.225 128;730 128.730 ,e._, 135.™ 6,47"1 128.730 
15500241-050106 State Defined Contributions 3,591 7,048 6,932 e.932 (118) 7,281 3'19 6,932 
15500241-0SOHS Annual Le.ave Buy Back 1.666 6.000 8,060 6,060 eo 6,121 61 6.060 
15500241-0502",2 Conferences 2,964 6,225 6,225 8,225 6,225 6,225 

1S500241-0S02'L5 Contract Ser.11ces 12,479 13,500 13,500 13,500 13,500 13,500 

15500241-050239 F11e & !Jab Insurance 15,787 15,787 15.787 15,787 15,787 

15S00241-0502fi0 Heavy EQUIP Rental 1,123 9,000 D.000 9,000 9,000 9.000 

15500241-050271 Ga50ltne & Vehlde Mamt 71 .624 113.715 103,210 103.210 (10,505) 103,210 103,210 

15500241-050275 Repa115 & Mamtenance 32,247 23,791 22.861 22.861 (113(1) 22,861 22,861 

15500241-050276 Repau5/Mamt Mams 92,267 120,543 120,543 120.$43 120,543 120,643 

15500241-050296 Service Maintenance 46,199 95,000 95,000 9!>.000 95,000 95,000 

15500241-0503(16 Electnatv 53.274 29,366 28,717 28.717 (MIii 28,717 28.717 

15500241-050311 OperallnA Supphes 11,580 10,737 10,737 10.737 10,737 10,737 

15500241-050320 Uniforms & Protecli\'e Ge,11 7,373 9 ,450 ?.373 7.J7J (2.Dn) 7,373 7 ,373 

15500241-0504£0 Water Trench RestOfabon 225,000 (225,000) 

15S00241-0504ll0 Ca1>4tal Outlay 4,950 200,000 1,527,636 1 527.636 1.327.636 1,800.000 272.364 1,527.636 

15500241-0504"41 RICWFA Capial 278.376 
15500241-050452 lntete5t Expense 214,389 122,201 216,240 216,2 .. 0 D4.039 202,092 (14,148) 216.240 

15500241-0505~ Pnnapal Debt Repa·,ment 516,621 529.142 529 142 12.521 5'13,762 14,620 520,1'42 

15500241-0509f.O DePt"eciatmn Expense 507 929 507 929 507 929 507029 507 029 
Tob i Distribution 2.278,631 2,730.1,2 '-3'3,91.C 4 ,3'3.914 1,11:t.772 4,646,266 302.362 761 ,095 3&8,819 35,612 2S,717 103,210 285,61.C 21&,2.CO 629,142 1,627,636 

15500245-050275 Re~,aus & Mamt81'lance (17,177) 120,000 90,000 90.000 (30,000) 90,000 90,000 

1SS0024S-0504l.l0 IFR Fne Hydrants 175,000 175,000 175.000 200,000 25,000 175,000 

1 S500245-0S09f,O OepreaatJon Expense 26 590 26 590 26590 26500 26590 

Total Fi re Pro,ection 9.413 2515.000 291,590 291,590 , ... 101 316,590 2 6,000 I0,000 175.000 

2250-50950 OePfeoallon Expense 3 202 000 sa 202 000) 
3,202,000 (3,202,000) 

Total W.::riter Fund Expend $ 1si711.a1e ' 26a701 .996 $ 2813791233 $ 2'.379.233 $ 1771237 $ 2s10251854 $ 116461621 414031373 21155i759 •111785 11&061720 8151 544 703,51.C 216881151 117&81671 514681461 3112911 36 
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FY2026 Revised Prooosed & FY2027 Proiected Budaets Citv of Newvort Rhode Island • TT I I I 

CITY OF NEWPORT 
Recommended CIP Schedule 

Water Fund 
FY 2026 - 2030 

Fundinn Pro--sed Pro ed Pro sed Proposed Prooosed Total 
Pro1ectrtt1e Source 2025-26 2026-27 2027-28 2028-29 2029-30 25/26-29/30 

Account1nn/B1III m Rates 126 500 - - - 126-500 
Meter Renlacement ram Rates 200 000 200 000 200 000 200 000 300 000 1100.000 
Dam Rehabllltatlon Rates 250 000 450 000 350 000 350 000 450 000 1.sso.000 
Water Trench Restoration Rates 225 000 250 000 275.000 300 000 325 000 1.375.000 
,;:,.-...,,m Wide Main Jmnrnvements Rates 200 000 400 000 200.000 500 000 500 000 1.800.000 
s·-m Wide Main Iml'U't'\vements Rates 250 000 - - - - 250.000 
~-m Wide Main lm""""""ments SRF 602 636 - - - 602 636 
Lead service Line Rerilacement CDS Grant 200 000 900 000 300.000 200 000 300 000 1,900 000 
Lead Service Line R-acement Rates 300 000 617 364 - - 917 364 
Fire M\Jdrant ~-acement CDS Grant 175 000 200 000 200.000 200 000 300 000 1075000 
Pum,, station SC>DA Prolect Rates - 100 000 100 000 250 000 700 000 1150000 
IRP 5 Year U ate Rates - - - 200 000 - 200-000 
Goulart Lane 1MG Tank fHlnh Pressure Zone) Rates - 400-000 400 000 250 000 1050-000 
Forest Ave Pumn station Rates - 300-000 1100 000 700 000 75 000 2 175-000 
Asset Mana""ment and Infonnatlon Services Rates 250 000 350-000 325 000 250 000 250 000 1425-000 
WSSMP 5 Year U"""-.. Rates - - - 200 000 200.000 
Enulnment R-'lacement-Water Rates 350 000 450.000 500 000 500.000 - 1 800.000 

Total Water Fund 3,129,136 4,617 364 3,950,000 3.900,000 3,400.000 18,996,600 

Funding Sources: 
CDS Grant 375,000 1,100,000 500,000 400,000 600,000 2,975,000 
Water Fund 2,754,136 3 517,364 3,450 000 3 500,000 2,800,000 16,021,500 
Total Fundlnn Sources 3129-136 4 617 364 3 950 000 3 900 000 3,400.000 18 996 500 
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FY2026 Revised Proposed & FY2027 Projected Budgets 

PROJECT DETAIL 

PROJECT TITLE 

Accounting/Billing System 
Warer Division Share 

PROJECT DESCRIPTION 

DEPARTMENT OR DIVISION 

Water Utilities 

OPAL Project - This project represents the Water Division Share for the 
purchase and implementation of new Billing and Collections softwareL 
The OPAL system is programmed in legacy langucJge and is not flexiole 
enough to meet customer online requ,rements. The City cannot 
proceed with seamless online payment and viewing functions using the 
current sysrem 

GOALS & OBJECTIVES 

Asset Mana ement 
STATUS/OTHER COMMENTS 

Coundl 's Stra ic Outcome Area: Excellent & Well-Resourced O Services 

LOCATION 

'OTAL PROJECT COST 403200 
PLANNED FINANCING 

Estimated 
SOURCE OF FUNDS FY25 Ex • 

Water Rates 379 500 

TOTAL COST 

WATER FUND IMPACI" 
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City of Newport, Rhode Island 

New. rt Middletown Portsmouth 

TOTAL 

126500 

126500 

126. 500 



FY2026 Revised Proposed & FY2027 Proiected Budgets 

PROJECT DETAIL 

PROJECT TlTLE DEPARTMENT OR DIVISION 

Meter Re cJCernent Water - Meter Division 
PROJECT DESCRIPTION 

Water meters are the instruments the Department uses to receive its 
revenue. By design, water meters tend to slow down or lag over time. 
As such, the revenue lost per meter increases the longer a meter remains 
in service. The Department owns all the meters and the cost of repladng 
all meters, regardless of size, is borne by the utility. There are almost 
15,000 meters in the system. In addition to repladng older meters, 
special attention is given to downsizing meters. The accuracy of large 
meters typically is poor in monitoring low now(< 10 gpm) conditions. 
Funds allocated for this project would be dedicated to replacing old 
meters and downsizing large meters. 

GOALS & OBJECTIVES 

Coundl's Strat. ic outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST 

LOCATION 

PLANNED FINANCING 

Estimated 
<;OURCE OF FUNDS FY25 Ex • 

Water Rates 620000 200.000 20() 000 

TOTAL COST 200.000 200000 

WATER FUND IMPAC'I' 200000 20() 000 
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City of Newport, Rhode Island 

New. ort Middletown Portsmouth 

TOTAL 

20() 000 20() 000 30() 000 1100.000 

200000 200000 300000 1100.000 

20() 000 200000 300000 1100.000 



FY2026 Revised Proposed & FY2027 Proiected Budgets 

PROJECT DETAIL 

PROJECT TITLE #151 
Dam Rehabi/it1Jtion, 

Resilience & Reinf'orcement 
PROJECT DESCRIPTION 

DEPARTMENT OR DIVISION 

Water Utilities 

Upkeep and maintenance of source water reservoirs is a critical 
element in providing safe drinking water. These activities have been 
programmed into the Water Department's capital Improvement 
Program (GP). A recent inspection identified areas of concern to all of 
the dams at the water supply reservoirs. Improvements address 
upstream slope erosion and construction of slope protection. The 
proposed improvements are recommended in the following reports 
completed by the Water Department: 

South 
• Oimate Olange Resiliency Assessment for North and 

Easton Pond 
• Phase 1 Dam Safety Report 

GOALS & OBJECTIVES 

State R u/ations: Perform R 
STATUS/OTHER COMMENTS 

Coundl's Strat. ic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST 

Estimated 
SOURCE OF FUNDS FY25 Ex . 

Water Rates 2350000 250.000 

Bonds S.37S.OOO 

Unknown 7. 000.000 

TOTAL COST 12625.000 

WATER FUND IMPActi' 250000 

LOCATION 

450000 

7.000000 

7.450 000 

450000 
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City of Newport. Rhode Island 

TOTAL 

350000 350000 450000 1850000 

5.375.000 

7.000 000 7.000000 1.000000 35.000000 

7.350000 1.350000 7.450000 42225.000 

350000 350000 450000 185(1000 



FY2026 Revised Proposed & FY2027 Proiected Budgets 

PROJECT DETAIL 

PROJECT TITLE #154158 

Water Trench Restoration 
PROJECT DESCRIPTION 

DEPARTMENT OR DMSION 

Water Utilities 

A yearly contract is proposed for permanent restoration of water trenches. 
IdeallY, a 90 day period is provided between temporary and permanent 
restoration to allow for settlement. The Rhode Island Utility Fair Share 
Roadway Repair Act has to the potential to dramatically increase capital 
needs for Water Trench Restoration. 

GOALS & OBJECTIVES 
Permit Compliance 
On oin maintenance 
STATUS/OTHER COMMENTS 

Coundl's Strati ic OUtcome Area: Resilient Infrastructure 
TOTAL PROJECT COST n om 

Estimated 
SOURCE OF FUNDS FY25 Ex . 

Water Rates 835.000 225.000 

225.000 

225.000 

LOCATION 

250000 

250000 

250000 
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City of Newport, Rhode Island 

TOTAL 

275.000 300000 325.000 1 375.000 

275.000 300000 325.000 1 375.000 

275.000 300000 325.000 1375.000 



FY2026 Revised Proposed & FY2027 Proiected Budgels 

PROJECT DETAIL 

PROJECT TITLE #1541 
System mde Hain 

Im rovements 
PROJECT DESCRIPTION 

DEPARTMENT OR DMSION 

Water Utilities 

The project indudes the design and construction of water mains as 
identified in the 2020 Infrastructure Replacement Plan {!RP}, as 
approved by RIDOH. The /RP prioritized water mains due to age, 
condition, capacity, and aiticality. Improvements in the distribution 
system reinforce the hydraulic integrity of the system and the quality of 
water delivered to our customers. 

GOALS & OBJECTIVES 

STATUS/OTHER COMMENTS 

Coundl's Stra ic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST n om 

LOCATION 

PLANNED FINANCING 

SOURCE OF FUNDS 

Water Rates 1475.000 200000 400000 

SRF 4000000 250.000 

CDS Grant 602 636 

Unknown 12500000 12500000 

OTAL C05T 13.552636 12900000 

450000 400000 
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City of Newport, Rhode Island 

TOTAL 

200000 500000 500000 1800000 

250000 

602636 

12500000 12500000 12500000 62500000 

12700000 13000000 11000 000 65.152636 

200000 500000 500000 2 050000 



FY2026 Revised Proposed & FY2027 Projected Budgets 

PROJECT DETAIL 

Lead Service line R t Water Utilities 
PROJECT DESCRIPTI N 

Recent amendments to the Rhode Island lead Poisoning Prevention Act {LPPA}, R.l 
Gen. Laws§ 23-24.6-1 et seq. (htto:l/webserver.nlm.state.ri.us/Statutes/TTTLE23/23· 
24.6/INDEX. HTMJ, and the federal Lead and Copper Rule, known as the l ead and 
Copper Rule Revisions (LCRR), have established new service line requirements. This 
project ensures comp/lance with these laws, including repladng al/ lead service lines 
over the next ten ye;,rs. 

GOALS & OBJECTIVES 

City of Newport, Rhode Island 

Compliance with State and Federal R ulations 
STATUS/OTHER COMM~E'"'NlSi;;or=';_;..;.;:~==-------......,.O""P""ERA"'""TI=N-'G-.C"'O""STS= /r.;S.:A""'VI;;-;N"'G""S.-----------------------1! 

Coundl's Strat. le Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST On oln 

PLANNED FINANCING 

SOURCE OF FUNDS TOTAL 

Water Rates 1 900.000 

CDS Grant 917.364 

Unknown Public 1 '75.000 1875.000 1 875.000 1875.000 1875.000 9375.000 

Unknown Private 3.850. 000 3850000 3850000 3850000 3850000 19250000 

TOTAL COST 6225.000 7.242 364 6 025.000 5.925.000 6025.000 31442364 

WATER FUND I MPACT 200000 900000 300000 200000 300000 1900. 000 
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FY2026 Revised Proposed & FY2027 Proiected Budczets 

PROJECT DETAIL 

CT TITLE #154588 DEPARTMENT OR DIVISION 

Are H drant R acement Water Utilities 
ROJECT DESCRIPTION 

The Water Depattment has a comprehensive program to replace hydrants 
when they reach an age of 50 years old. Conbnued funding for these 
hydrants will allow the Water Department to continue this program to 
provide adequate fire fighting capabilities throughout the system. 

LOCATION 

PLANNED FINANCING 

Water Rates 630.000 175. 000 200000 

TOTAL COST 115. 000 200000 

WATER FUND IM~ 115. 000 200000 
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City of Newport, Rhode Island 

TOTAL 

200.000 200000 300000 1 075.000 

200.000 200.000 300. 000 1 075.000 

200.000 200000 300000 1 075. 000 



FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

PROJECT DETAIL 

PROJECT TITLE 'DEPARTMENT OR DMSION LOCATION 

SD1DA ProiPrl Water Utilities Newf"'rt Middletown Portsmouth Tiverton Uttfe Comoton 
PROJECT DESCRIPTION 

This project is to improve the NWD Supervisory, Control, and Data 
Acquisition (SCADA) remote fadlities. The project will update aging 
control and monitoring systems at remote fadlities to the modem Plant 
SC4DA system. The system would improve reliability and control. 
Increased remote control of the water system will improve response time 
and flexibility with personnel. 

GOALS & OBJECTIVES 

Perform Reoular. Onooino Maintenance 
STATUS/OTHER COMMENTS 

Coundl's Strateoic Outr:ome Area: Resilient Infrastructure I 
TOTAL PROJECT COST unaoma 

PLANNED FINANCING 

Prior Unspent @ Estimated Pl'ODMM ProDOsed Prooosed ProDOsed ProDOsed 
SOURCE OF FUNDS Fundlno 10/9/2024 FY25 Exo. 2025/ 26 2026/27 2027/28 2028/29 2029/30 TOTAL 

Water Rates 200. 000 - 100000 100000 250000 100000 1.150000 

TOTAL COST . 100000 100000 250000 700000 1150000 
~ . ,,:',~-.. ~ .. ~ 

WATER FUND IM ·~•.,Y- . 100000 100000 250000 100.000 1150000 

• 1&3 • 



FY2026 Revised Proposed & FY2027 Proiected Budgets 

PROJECT DETAIL 

PROJECT TITLE #1 57 DEPARTMENT OR DMSION 

!RP 5 Year U te Water Utilities 
PROJECT DESCRIPTION 

The current Infrastructure Replacement Plan (IRP is required to be 
updated every 5 years in acrordance with the RIGL Olapter 46-15.6 Gean 
Water Infrastructure, as amended. The !RP will be updated in FY 19 for 
submission in January 2020. Under this Act the Rhode Island Department 
of Health is designated as the primary agency to administer the !RP 
program. The !RP update m71 review all the Newport Water Department 
infrastructure components, assess their overall condition, estimate their 
life-expectancy and present a 20-year capital improvements cost schedule. 
The updated !RP will be used for the basis of future rate increases 
through Rhode Island Public Utilities Commission as related to capital 
and/or infrastructure improvements. 

GOALS & OBJECTIVES 

Com 1iance with State R ulations 
STAT1JSIOTHER COMMENTS 

Coundl's Shot ic Outr:cme Area: Resilient Infrastructure 
TOTAL PROJECT COST n om 

LOCATION 

PLANNED FINANCING 

Estimated 
SOURCE OF FUNDS FY25 Ex , 

.Vater Rates 100000 

• 384 -

City of Newport, Rhode Island 

TOTAL 

2()() 000 200000 

200.000 200000 

2()() 000 200000 



FY2026 Revised Proposed & FY2027 Proiected Budqets City of New port. Rhode Island 

PROJECT DETAIL 

---~·- I I. r"l.E I DEPARTMENT OR DIVISION LOCATION 
Goulart Lane 1MG Tank 

(Hioh Pressure Zone) Water Utilities 
PROJECT DESCRIPTION 

This project indudes a custom-designed system of mixers, aerators, and 
ventilation systems that are energy-optimized. These systems convert 
ordinary water storage tanks into water treatment systems, by 
implementing a combination of sub-systems, such as Powervent@ active 
headspace ventilation, PAX Mixers for powerful tank mixing, and certified 
surface aerators. The project achieves guaranteed levels of THM reduction 
in water storage tanks. This approach provides flexibility and cost-
effectiveness in the treatment process. 

GOALS & OBJECTIVES 

STATUS/OTHER COMMENTS 

Coundl 's Strateaic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST onootno 

PLANNED FINANCING 

Prior Unspent @ Estimated p ............ ProPOsed ProPOsed ProPOsed ProDOsed 
SOURCE OF FUNDS Fundlna 10/9/2024 FY25 EXD. 2025/26 2026/27 2027/28 2028/29 2029/30 TOTAL 

dater Rates - 40() 000 400,000 250 000 - 1 050 000 

TOTAL C05T - 40() 000 40() 000 250. 000 - 1,050.000 . 
WATER FUND IMP 'J. - 40() 000 40() 000 250000 - 1,050000 
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FY2026 Revised Proposed & FY2027 Projected Budgets 

PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION 

Forest A venue Pum Station Water Utilities 
PROJECT DESCRIPTION 

The Forest Avenue Booster Pump Station was constructed in 1966 and 
requires rehabilitation. The rehabilitation shall indude, but not be 
limited to, replacement of two 1-milion gallons per day (MGD) pumps; 
installation of variable frequency drives; update of electrical service; 
upgrade of emergency generator/transfer switch; installation of 
Supervisory Control and Data Acquisition (SCADA) to the Lawton 
Valley Water Treatment Plant {LVWTP} and Station 1. 

PROJECT deferred 1 year 

GOALS & OBJECTIVES 

Asset Mana ement 
STATUS/OTHER COMMENTS 

Coundl's Strat le Outcome Area: Resilient Infrastructure 
I TOTAL PROJECT COST On oln 

LOCATION 

PLANNED FINANCING 

SOURCE OF FUNDS 

Water Rates 200.000 300.000 

TOTAL COST 300000 

WATER FUND IMPACT 300000 

- 386 -

City of Newport, Rhode Island 

Middletown 

TOTAL 

1100. 000 700.000 75000 2175.000 

1100 000 700000 75000 2175.000 

1100 000 700 000 75000 2175.000 



FY2026 Revised Proposed & FY2027 Projected Budgets City of Newport, Rhode Island 

PROJECT DETAIL 

PROJECTTinE DEPARTMENT OR DIVISION LOCATION 

Asset Management and 
Information Services Water Utilities Newoort. Middletown, Portsmouth 
PROJECT DESCRIPTION 

Upgrade to Mobile,,/t!IJfj/lc information ~te::;fGIS) technokj( as 
e'Wf o{ti by the . 'slon. Mobile GIS yo the office an allows 

Uiiiitiii11• 0 ifo ~ , · · · · .., N 'D o make accurate, real-time decisions and collaborate in both field and 
office environments indud/ng but not limited to the following: 

- Allows access to all map data allows crews to adapt to unforeseen 
conditions 

Clood \ ~w • • • , • • " · ~ ·• " ' • ·'•••·" "" - Inspection p'J'j,ress is updated in real-time -- -r ~ f\9Y;t - Elimin~ o/i or obsolete information and maps 
- All ins ·on data is linked to the asset ID during the field inspection ~ process -->-, _,)-~ -:; ·~ _ ."'.'" _ __ .,_ - Digital records are easier to store, protect, find, and share 

. . 
. . ~ 

GOALS&. OBJEcnYES 

Asset Manaoement 
STATUS/OTHER COMMENTS 

c;oundl's Strateoic Outcome Area: Resilient Infrastructvre 
'OTAL PROJECT COST $1,425.000 

PLANNED FINANCING 

Prior Unsoent @ Estimated PNIDONCI ProDOsed ProDOsed ProDOsed Prooosed 
SOURCE OF FUNDS Fundlna 10/ 9/ 2024 FY25 ExD, 2025/ 26 2026/ 27 2027/28 2028/29 2029/ 30 TOTAL 

Water Rates 359500 2saooo 350000 325.000 250000 250000 1425,000 

TOTAL COST 25aooo 350000 325.000 2SOOOO 250000 1.425000 

WATER FUND IMPAOI' 250000 350000 325.000 250000 250000 1.425000 
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PROJECT DETAIL 

PROJECT TITLE {#154589) 

WSSMP 5 Year U. te 
PROJECT DESCRIPTlON 

DEPARTMENT OR DIVISION 

Water Division 

According to Rhode Island General Laws§ 46-15.3, the Water System 
Supply Management Plan (WSSMP) has a 5 Year Update due to the 
Rhode Island Water Resources Board (RIWRB}, Consulting engineering 
services necessary to prepare the Oty's WSSMP are estimated at 
$10,000. 

The 5 year update is due January 15, 2025. 

GOALS & OBJECTIVES 

State Mandate 
STATUS/OTHER COMMENTS 

Coundl's Strat ic Outccme Area: Resilient Infrastructure 

Estimated 
,OURCE OF FUNDS FY25Ex • 

Water Rates 100000 

TOTAL COST 

WATER FUND IMPAcr 

LOCATION 

- 388 -

City of New port, Rhode Island 

New. rt. Middletown Portsmouth 

TOTAL 

200 000 200 000 

200 000 200000 

200 000 200000 
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PROJECT DETAIL 

PROJECT TITU DEPARTMENT OR DMSION LOCATION 
Water Infrastructure Resilience 
Proiects Water Division Middletown 
PROJECT DESCRIPTION 

Newport Water draws Its raw water supply from a system of nine surface 
reservoirs In five towns, all of which are interconnected through a complex 
network of pipelines and pumping stations. The division maintains 
approximately 14,500 services, 170 miles of water main, 3,300 valves, and 
1,000 hydrants. Parts of our system are over 60 years old, requiring 
resiliency improvement projects to meet current needs and capadty. 
Oitica/ Project: ReseNOir Road Pump Station 
Booster pump stations maintain water pressure and flow in a water 
distribution system. This project indudes a custom-designed booster 
pumping station at the Reservoir Road tank site that will address the lack of 
connection from the low pressure zone to the high pressure zone from the 
Station 1 Water Treatment Plant The booster pumping station project will 
provide necessary pressures and flow rates to increase the longevity and 
effideny of the water system. 

GOALS & OBJECTIVES 

STATUS/OTHER COMMENTS 

Coundl's Stratea/c Outcome~: Resilient Infrastructure I Encourages long-term project and finandal planning; Avoids withholding, termination, or 
TOTAL PROJECT COST Onooino annulment of dic:h11r,::;,hle funds to thP ritv. 

PLANNED FINANCING 

Prior Unspent@ Estimated p~ Prooosed Prooosed Prooosed ProPOsed 
OURCE OF FUNDS Fundlna 10/9/ 2024 FY25Exo. 2025/28 2026/ 27 2027/28 2028/ 29 2029130 TOTAL 

Unknown 500.000 1500000 500000 1,500 000 500000 4500000 

TOTAL COST 500.000 1,500000 500000 1,500 000 500000 4500000 

WATER FUND IMPACT 500000 1 500000 500000 1,500000 500000 4 500000 
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PROJECT DETAIL 

PROJECT TITlE 
Per & Po/fluoroa/ky/ Substances 
PFAS 

PROJECT DESCRIPTION 

DEPARTMENT OR DMSION 

Water Division 

Newport, RI, operates a state-of-the-art treatment facilities equipped 
with advanced technologies such as biological nutrient removal and 
tertiary treatment However, with increasing regulatory focus and 
public awareness of PFAS a>ntamination, there is a aitical need to 
adapt existing infrastructure to address these emerging contaminants. 
PFAS compounds, often referred to as "forever chemicals, "pose 
significant health and environmental risks due to their persistence and 
bioaccumulative nature. Enhandng Newport's treatment capabilities to 
target PFAS will protect public health, comply with antidpated 
regulatory changes, and serve as a model for other munidpa/ities. 

GOALS & OBJECTIVES 

STATUS/OTHER COMMENTS 

OURCE OF FUNDS 

Unknown 500000 

TOTAL COST 500000 

WATER FUND IMPACT 500.000 

LOCATION 

1 000000 

1 000000 

1 000. 000 
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City of Newport, Rhode Island 

TOTAL 

1 000000 £000000 5, 000 000 12 500 000 

1 000 000 £000000 5,000 000 12 500 000 

1 000. 000 5,000.000 5,000.000 12 500 000 
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EQUIPMENT REPLACEMENT SCHEDULE· WATER FUND 

FY 25 · 29 

Column1 Column2 ID# Description Year 
Required Year Per 

Replacement Policy 
FY202S FY2026 FY2027 FY2028 FY2029 

Big Tex BIWl10Pl-20 B20 Flat bed Trailer 2000 2010 
Ing-Rand P18SWJD 1984 Air Compressor 2004 2014 $30,000 

Echo Bearcat 924 Wood Chipper 2008 2018 $85,000 
Dew Eze ATM32LC 8986 Mower 2008 2018 $50,000 

Cam Superline Trailer 1741 Deckover trailer 201 1 2021 
Freightliner F-70 2213 Dump Truck 2011 2019 $200.000 
John Deere 410J 2524 Backhoe 201 1 2021 
Kut Kwick SSM38-72D B967 Slope Mower 2011 2021 $1 25,000 

Chev C1500 2130 Pickup Truck 2013 2023 $80,000 
Ford F4SO 1301 Distribution Service Vehicle 2014 2024 $225,000 
Ford F5SO 1274 Dump Truck 2015 2022 $185,000 
Ford Escape 1924 Sta. 1 & Lab 2015 2025 $80,000 
Chev Traverse 1464 SUV Traverse 2016 2026 $100.000 

Bio Tex 25PH HD 2197 25 ft. Trailer 2016 2026 
Chevy Equinox 2473 Administration 2016 2026 $100,000 
Chev 1500 2507 Pickup Truck 2016 2026 $100,000 

Alamo Traxx RF 212-4 Slope Mower 2016 2026 $150,000 

Chev 1500 2470 Pickup 2017 2027 $100,000 
Big Tex Trailer 5607 Trailer 201 7 2027 
Big Tex Trailer 5702 18" Pipe Trailer 2018 2028 
Chev C3SOO 5628 Crew Cab Pickup 2019 2029 $140,000 
Chev C2500 5704 Pickup Truck 2019 2029 $1 50,000 
Chev C2500 5705 Pickup Truck 2019 2029 $150,000 

Ventrac KN 4SOOP 8984 Slope Mower - Tractor 2020 2030 
Bobcat E50R2 Compact Excavator 2020 2030 

Ford Transit 350 van 5814 Meter Truck 2021 2031 
WriQht Load Trail 6068 Trailer 2024 2032 

John Deere 410l 6090 Backhoe 2023 2033 
Chev Silverado 5636 Hydrant Truck 2023 2033 

E.H. Watts Std LXVMT 5635 Valve Maintenance Trailer 2023 2033 
International CV515 5830 Small Dump - Plow 2023 2030 

Ford F-150 6080 Pickup Truck - Meters 2023 2033 
Ford F-150 5630 Pickup Truck - Meters 2023 2033 

John Deere Gator 212-11 4wd Off Road Vehicle 2024 2034 
Bobcat T66T4 Track Loader 2024 2034 
Wright Load Trail TOTAL $250,000 $350,000 $450,000 $500,000 $500,000 
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- -- --- --- --- -- --CITY OF NEWPORT 
FY2026·2030 Prooo.... & Revised CIP Schedule -- --~- - - ------ -

--------l- --- --- - -
I- --- --- Table 1 -- - -- --- --

--4 
Activity Fundlna PrOOOsed Revised Proll<K<!<1 Pronowd r Proposed T PronncNt Toiif-I 

Pro...,..Tltle No. Source 2025·26 2025· 26 2026-27 I 2027-28 I 2028·29 I 2029-30 25/ 26 · 29/ 30 

125,000 t 
_, 

INFORMATION & COMMUNI CATION SYSTEMS 
80

1
000 ~ ~ OOC>--- 50-:ooof-l IntormatiOn &. Communication SVsti!lns - 03006 General 405 000 405,000 - 1145 000 

Pollee Disoatch Radio Console New General - - 48 000 I 
587,070 - - I 587 070 

Are Alarm &. Radio '"""" 03008 General 66000 608,000 - 217,5~ t 95000 1 ~ 
Poilee ~ -worn cameras 03043 General 12,500 12,500 -- 1s

1

000 1 
_J__ _JQ,QQQ_ -- -- ---c --Pollee lnvesoaattve Tech~ - 03064 General 31 245 31 245 31 245 - • I - 93 735 

Total I nformation • Communication Systems 514,745 448,745 219,245 1,275,070 . 297,500 145,000 : 2,900,305 --
FAOUTIES IMPROVEMENTS 

c- ----
I 

I Building Improvements, 0ty Hal 03004 General 

~ 
1,250,000 1,000,000 560,000 1,000,000 3,810,000 --- General 400,000 750,000 I 1,650,000 I Building Improvements, Roof Replacements New 

' - 500,000 
Building Improvements, Cllher Facilities -- New General 195,000 - 150,000 680,000 1,000,000 1,000,000 3,025,000 ,_ 
New Structures 

-- New General 1,000,000 - 600,~-~ 1,600,000 -- - ~ I 
Briel( Market Facility Improvement New General l 500,000 . 300,000 600,ooo I 1,400,000 
Edward l(lng House 

i I General 
I 500,000 - ~ 50,000 =- ~~I 

. ' 650,000 
School capital Fund New General t 676,400 152,028 241,400 241,4oo'. 595,000£ 2,151,228 
NACTC Facility -- New ::::: 1,000,000 -r----==3 --- --- --- • 1,000,000 
Ubra,y, Roof I New 225,000 F ·T 225,000 - Pollee, Elevator Upgrades - New General -- 30,000 Jo,ooo t__ __ -_ -- - ; 

-- - -=l- 60,000 -- Pollee Sewer Line Replacement --- New General 100,000 ---., 100,000 • I • I 

Are, StatiOn I Building ~ts 03007 General 20,000 - 58,ooo 
1

- 60,000 750,000 I 200,000 , 1,088,000 
Are, Stati0n 2 Building Improvements 03049 General 1- 59,000 (28,000) - 175,000 ~ 135,000 85,000 ! 451,000 -- Fire, Stati0n 5 Building ~ Its -- 03029 General 410,000 - 95,000 75,000 I 45,000 -- - --20,000 645,000 - I Easton's Beach Rlidevelolxnen~ ~n 

-- ----
~ - _ - '- 1,000,000 -- General L - - --- L 1,0001000 I 

New General 125,000 - 150.000 I 200,000 I _ _ - -- 675,000 Recreation Improvements -- General 
-I-

48,000 48,000 -- caroosel -- - I New 48000 300,~ I -- • 444,000 
Public: Restrooms I New General T 600 000 300 000 - 900 000 

I Total Facilities Improvement - - 6,538,400 202,028 2,667,400 4, 191,400 4,275,000 3,000,000 20,874,228 

-- - - --- I --- - L -ROAD IMPROVEMENTS L -- -- ----Roadway/Sldewalk 03012 General ·- - 2,500,000 2 500 000 I 2 500 000 ' 7 500 000 
Bellevue Avenue Concrel2 03013 General 300000 -- • -- 300,000 300000 I 300 000 I 300 000 1500 000 

- Decorative uah- -- 03050 General 30,000 :1 30:000 t ~ 301000 I 30,000 150,000 
Bellevue Ave Reconstruction - -- New General -- 6,500 000 --- - 6 500 000 

- Bellevue Ave ReconsbuctlOn New USOOT 25 000000 I • I 25 000 000 
Pedestrian Safetv Devices -- New C-eneral 48000 48 000 ' 96000 
Total Roadwav /Sldewal< Jm--ts I 378,000 48,000 31830 000 2.830 000 I 2.830 000 :Z.830000 40 746 000 

SEAWALLS 
Seawall Reoalrs 03018 General ·-- -- - -·1 I-

6500 000 500 000 I 000 000 I 000 000 9000 000 - - Total Seawalls • I 6,500,000 500,000 I 1,_~ ,000 1,000,000 I 9,000,000 
---> -

I 
PUIIUC SERVICE PAR""'- GROUNDS & PLAYGROU/IDS I I 
Patt Facility UOOrades 03019 General 250,000 · I 275 000 250000 I 220 000 250 000 1245 000 
Plavaroond 1m~ 03039 General 170 000 I 180 000 200000 I 150 000 I 700 000 
Hlstorle Patt Restoration - 03041 General 75 000 I 120000 120000 I 120000 100 000 535 000 
..emea,ry Restoration 03020 General 35 000 35,000 35000 40000 40000 45 000 230 000 
cardines Field FundralSlno 03051 Donati0ns 20000 20,000 I 55 000 25 000 I 30000 175 000 325 000 
card1nes Field Match 03051 General 20000 20000 I 55 000 25 000 I 30000 175 000 325 000 

' I 
I 

Total Parks Groundl • Pla-ndl I 570 000 75,000 720 000 660 000 I 440 000 ' 895 000 3 360 000 
I I I 

OTHER MAJOR PROJECTS I I 
Public: Saretv Drone First ~ I New General i 80,000 - I 80,000 
Public: Saretv Drone Arst ·~ I New u. camera Rel 80 000 80 000 I 80000 80 000 320 000 
Poilee Laser Scanner, , ran New General 29000 29,000 9 000 . 

-- --- 67 000 
2027 :omorenenslve Plan '""""" New General 300000 300,000 · >--· 600,000 
~ Newpcrt MCJWlCI. New General 500000 500,000 - ; -

· I 000 000 
Dvnamic Partdno Stoos New General - 300000 300,000 200,000 . ! 800 000 
Multimodal Partdna New General 75 000 75,000 • I - 150 000 
Signal runlna. ~ New General 50000 50,000 • I I 100,000 
caOital Reserve New General 100000 50,000 · - 150,000 
Ftre =rtment SCBA and Are Hoses SIB 'Cltlle( New General 272,500 

,n,,oo 8 '"•"° I "'.000 147 000 26 100 1280 600 
tmer!lfflCY Fleet w~tr Vehlde I New General I 175,000 175,000 I 
Fuel Svstem Reoalr and Maintenance I New General - ~ . · I 80,000 
Munlcioal -- PrOOram - - - New General I 25 000 30,000 - - ---- ~ - · ___ • - 1,500,000 UtY Yard Relocation New General I . ' 1500 000 

' ~ Yard Relocation ' 
New BONDS I - - 60,000,000 60000 000 

I Public: ServlCes • '"10D ~,m ~ New General 123 000 123,000 • -- • 

: I ~L 2::: I Solash Patt RIDEM Grant New General -I 60.000 I . ! 
- -, S01ash Patt RIDEM Grant New RIDEM Grant I 2401000 • 240,000 

I Pleldeball Olmolex New General - 550,000 550 000 
Phase 2, Lead Hazard Aba1Jment and Adi!Dt!tlon New General 40000 40 000 80 000 

I Total Other Prolects ~ 069,500 1,769,500 - 956 500 I 2 405 000 227,000 60, 106,100 67 533 600 
I f --L r--

I I ADDMONS ---- ---·->- ----Concrete Slides and Parks 1,400,000 r- -~' I Public: Restrooms (Oiff Walk) I I I 600,000 600,000 I 
--

I 
~, 

- - - ~ 000,000 600,000 I -~I -- I I Total Added Projects 

- _± I I 
I I I 1--=-__ 1 _ I 

I- I -+ i I - I 1- -i - -----1-
- - -

I I -
I EOUIPMENT & VEHICU REPLACEMENT I I 

I -- ---·-
I ' ' I 
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FY2026·2030 Pro & Revised CJP Schedule 

Revised PropC>Sed L Proe!!sed Prol)()Sed - p - Total- -
2025-26 2026-27 2027-28 I 2028-29 2029-30 25 26-29 30 

312,000 I 360,000 320 000 ' 320 000 240000 1,864,000 
1,425,000 82 400 , 228 000 975 000 50000 4,185,400 

313,000 295,000 I_ 293,000 320,00~ I 340,000 1,874,000 
40000 40000 - I . r 120 000 

2,090 ,000 777 400 841000 1615 000 630 000 8 043 400 

-=a---+--1-4_,1_6_0._64_5_ 1 

- _ 1 GENERAL FUND FUNDING SOURCES: 
Equipment Replacement flmd __ _ _ L___ ~ 2,090,000 

I 0onat1ons r--- 20 ooo 
=-_::jc;,a~n ~~:@tlons~=======-__ L_l-------------1 

Lt. camera Revenues 

Total Pro ects • ~6MSOO 5,233,273 43 670 545 1 70 470 68 606100 I 15 457 533 

-.--I 

1,6~~:: I I 
1111400 I 630:000 L_ 8,043,400 2,090,000 t- 841:000 

20,000 55,000 I 25 ooo I 175 000 325,000 

3 123 273 1 

240:000 I • I 240,000 
80 000 80 000 80 000 80 000 I- 320,000 

42 518 145 11756470 8 959 500 67 721100 143 529 133 
5,233,~ 43,670,545 1~ 70~ 470 10 684 500 68 606 100 15 457 533 

~--· -r 
Transfer From General Fund ___ -i 12 050 645 

-+-c:T="o"'ta""1'=Genera,==~1'=Fvnc1,="'F11="'-nct""I___ __ ___ _ _ _ __- --=-14~,~16"'0'",64:-,:-::5~ --;~~""'"- -=e7.:~ -==-~ -=c-=::""'=::=-- -=~~::-:--+--=-:-7'=~ 

- -- -r---~ I 
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PROJECT DETAIL 

•ROJECT TITLE #03006 DEPARTMENT OR DIVISION LO TION 
I nformation and 

Communication S 'Stems Finance& Su rt Services Ci ide 
PROJECT DESCRIPTION 

ruLl ~ ~ ~ ~ 
Migration to Microsoft Office 365 40,000 --- l+ffiH+H 

, - ~ ~H-;+; 

Conferencing Equipment 25,000 - ~ " 
City-Wide Cameras 20,000 20,000 20,000 20,000 20,000 - - .. (TI"T'STTn 

Door Access · CH 30,000 10,000 
Fiber Laterals 30,000 10,000 
Website Rebuild 25,000 25,000 
Budget Cycle Manage. Software 65,000 
AV Console Area 20,000 
Technology Upgrades 30,000 30,000 30,000 30,000 30,000 
Core Switches 50,000 
DR Site 50,000 10,000 10,000 10,000 
Copier Replacement 20000 20000 20000 20000 

405,000 125,000 80,000 80,000 50,000 

GOALS & OBJECTIVES 
Technological Improvements; Improved functionality and remote access; advanced hybrid meeting technology 

STATUS/ OTHER COMMENTS OPERATING COSTS/ SAVINGS 

ouncil's Strategic Outcome Area: Improved process and efficiencies could lead to savings in 
.·o""T;:;,,;A.c..;;L;;.;.P-"-R...;;;O.;;;JE.;;;CT~C.;.;;;O..;ST~~~~;;.;,__c.c~_,;...--',,...c'-'-'-.--"-------l excess of 100 000 

---=p-=-LA=-=N=N=E"=D~FI:,Nc:-A:-:N-:-::c=1=NG=-~--- --- --------------il 

Prior Proposed Pro osed 
SOURCE OF FUNDS Fundln 2028 29 2029 30 TOTAL 

Transfer from General Fund 5710185 580182 405. 000 125 000 80000 80000 50 000 740 000 

TOTAL COST 405. 000 125 000 80000 80000 50 000 740 000 

Total GF Transfer 405 000 125 000 80000 80000 50 000 740 000 
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IT CIP FY2026-FY2030 

ITEM 1-Storage Area Network (SAN) Storage 

SAN Storage - Additional SAN storage is being funded. Each year the City has a need for ever 
increasing amounts of storage. 

ITEM 2- Door Access 

A new door access security system has been installed in the 3 FD stations. This project will roll 
out the same access system to City Hall. 

ITEM 3 - Domain Migration 

The City of Newport manages 2 separate internet domain named spaces that are not supported 
and prevent security and integration standards from being met. This project will migrate both 
domains to a single, new, .com environment. 

ITEM 4 - Hybrid Meeting Board - 85" Cisco Webex Board 

In order to advance the collaborative hybrid meeting environment, we will upgrade the Council 
Chambers environment with a Webex whiteboard. This is a wireless presentation screen, digital 
whiteboard, and complete audio conferencing system all in one. 

ITEM 5- Extend City Fiber Network 

Increase overall high bandwidth capability to additional city facilities and retire the use of 3rd 

party network connectivity. 

ITEM 6- General Technology Upgrades, FY2023 through FY2027 

We have found over the last few years that technological needs, inclusive of ever increasing software license costs, 

exceed amounts budgeted. There are often items that come up during the year, and/or additional funding needed 

for projects that have been budgeted. This has led to a situation where funds budgeted for one item/project have 

to be shifted causing a shortfall in funding in the original budgeted project. 

ITEM 7- Copier Replacements, FV2023 through FV2027. 

As copier leases have expired we have either purchased the machine outright or purchased new. As leases expire, 
we expect to be able to purchase new copiers with an estimated useful life of 6+ years. 
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PROJECT DETAIL 

1ROJECT TITLE 03043 DEPARTMENT OR DIVISION 

Bod Wom Camera 
PROJECT DESCRIPTION 

Increases the current inventory of body wom video cameras. The 
equipment is mission critical and priority essential for police operations. 

The equipment consists of the camera component, holder and docking 
station. 

Associated aspects include video storage, service and licensing fees. 

Total proposed items for fiscal year 2025-2026 is 9 body wom cameras and additional 6 more in 
2026-2027 in order to outfit the entire department with body cameras. 

Costs are estimated at future pridng. 

Image is for illustrative purposes only and does not depict actual equipment. 

GOALS &. OBJECTIVES 

modern technolo available to law enforcement. 

City of Newpo,t, Rhode Island 

LOCATION 

120Broadwa 

OPERATING COSTS/SAVINGS 

Council's Strati ic Outcome Area: 
TOTAL PROJECT COST 

SOURCE OF FUNDS 

Transfer from 
General Fund 

TOTAL COST 

Total GF Transfer 

Prior 
Fundln 

27.400 

Pro osed 
2027/28 TOTAL 

27.400 27.500 

27.500 

27.500 
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PROJECT DETAIL 

ROJECT TITLE #03064 DEPARTMENT OR DIVISION 

PD Investi ative Technoli 
PROJECT DESCRIPTION 

Digital Forensic extraction tool for mobile devices will enhance criminal investigations. Operating 
costs will cover equipment and subscription to sofl:ware and training for 2 certified operators & 
physical analyst to utilize equipment 

License Plate Reader {LPR} cameras will assist in solving crimes that take place in the City and aid 
in locating missing persons. With an uptick in mental health calls for service it will assist in locating 
persons in crisis and assist in getting individuals proper care through healthcare or certified 
clinicians in a timely manner 

Project will Include Installation of 5 cameras placed at main thoroughfares in strategic places of the 
city to capture a detailed vehicle fingerprint and to be utilized to investigate specified crimes within 
an approved JX)licy 

Purchase includes, installation, hardware, access to the sofl:ware, training, and subscription. 

Project will aid in making the city a safer place for residents and visitors 

cameras run on Solar/battery JX)wer and use Sg connection which is included in proposal 

Images depicted are for illustrative purJX)ses only. 

GOALS & OBJECTIVES 

modern technot. available to law enforcement. 

LOCATION 

OPERATING COSTS/SAVINGS 

City of Newport, Rhode Island 

120Broadwa 

.ouncil's Strati ic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST 

Cost savings by not sending out to 3rd party vendor or other agencies to 
9U9f. com lete evidence extractions 

PLANNED FINANCING 

Prior Pro osed 
SOURCE OF FUNDS 2026 27 TOTAL 

Transfer from General Fund 27.800 1456 31245 31245 62490 

OTALCOST 31 245 31245 62490 

Total GF Transfer 31245 31 245 62 490 
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General School building capital repairs 

FY2025/26 

FY2026/27 

FY2027/2li 

FY2028/29 

FY2029/30 

Pell Elementary School 
Touch Screen 
COpy Machine 
Painting 
HVAC 

Thompson Middle School 
Furniture 
Touch Screen Computer 
COpy Machine 
Painting 
HVAC 
Siding (exterior) 
Flooring 

Rogers lflgh School 
Touch Screen 
COpy Machine 

Total, FY2026 

Pell Elementary School 
Touch Screen 
copy Machine 
Painting 
HVAC 

Thompson Middle School 
Furniture 
Touch Screen Computer 
copy Machine 
Painting 
HVAC 

Rogers lflgh School 
Touch Screen 
copy Machine 
/Ota/, rY:.lUL/ 

General capital Repairs 

Genera/Capita/Repairs 

General Capital Repairs 

PROJECT DETAIL 

45,000 
18,liOO 
10,000 
70,000 

40,000 
15,000 
18,liOO 
15,000 

350,000 
25,000 
35,000 

15,000 
lli,liOO 

676,400 

15,000 
18,liOO 
10, 000 
50,000 

40,000 
15,000 
18,liOO 
15,000 
25,000 

15,000 
18,liOO 

?Zi1,¥W 

241,400 

245,000 

595,000 

City of Newport, Rhode Island 

Citywide 

irs will enable Newport Public Schools to provide a warm, safe and dry learning environment for students and teachers. 
S17rnJS1 OP"E'lfATING COS I S7s-AVINi 
State of Rhode Island Mandate 
Council's Strategic Outcome Area: Resilient Infrastructure Reduced annual maintenance and energy costs; 
TOTAL PROJECT cosr ngomg Reduced liabili exposure 

Trans er rom 
General Fund 

'TOTAL COST 

1,138,567 52,032 

PLANNED FI NANCING 

152,028 241,400 241,400 245,000 

152,028 241,400 241,400 245,000 
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PROJECT DETAIL 

The Police station elevator is an older unit with life still /Jfe. In recent years it has 
had major components upgraded and the final piece is the door operators. 

FY 25/26 Elevator Door Operators 30,000 

'Stem 

1
1-=Ci:,.:;o,..::.u;,;..nc:.;_il...:'s_;5...:tr.,:;,a='=teg.="==ic=-D=-uti='=co=m- e.:..._A....:re...:.a_: _R-'-'es.--il....:.ie __ n_t J._n_tr._a.:..;s.t.....:ru....:ct_u_11_e_ ---1saves from unplanned down time 
TOTAL PROJECT 

SOURCE OF FUNDS 

Transfer from 
General Fund 

TOTAL COST 

Total GF Transfer 

Funding 

New 

PLANNED FINANCING 

30.000 

30,000 

30,000 

- 399 -

City of Newport, Rhode Island 

Police Station 

TOTAL 

30,000 

30,000 

30,000 
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PROJECT DETAIL 

Station 2 Improvements Fire Department 

2025/26 

2026-/27 

2027/28 

2028/29 

2029/30 

Resurface Parkina Lot 

Replace all Root Systems and Gutters 

Landscape Hills 

Installation of Energy Efficient HVAC Slit System 

Replacement Apparatus Bay Doors 

25,000 

135,000 

85,000 

The resurfacing of the parking lot, replacement ot the root systems, and the other projects listed to support property and facility 
maintenance. 

- COSTS]"SAVINl', 
construction costs reduced though utilization ot MPA. The routine 
investment in facility upkeep and repairs will help ensure the integrity ot 

Council's Strati ic Outcome Area: Resilient Infrastructure a critical oublic safetv. Facilitv will reduce future deterioration and 

OlJR"Cl:'""OF 

Transfer from 
General Fund 

TOTAL COST 

Total GF Transfer 

98,000 

ngomg property damage. 
PLANNED FINANCING 

98,000 98,000 45,830 25,000 135,000 85,000 262,830 

45,830 25,000 135,000 85,000 262,830 

(28,000) 45,830 25,000 135,000 85,000 262,830 
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PROJECT DETAIL 

carousel Public Services 
PROJECT DESCRIPTION 

Storage of the Easton's Beach Carousel at WRF design 

FY 2025/ 26 carousel Storage 
carousel Design Services 
Total FY2025/26 

FY 2026/ 27 carousel Storage 

GOALS & OBJECTIVES 

48,000 
300,000 
348,000 

48,000 

Storage carousel until it's read to be refurbished 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strati ic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST 

PLANNED FINANCING 

SOURCE OF FUNDS 

Transfer rom 
General Fund New 48,000 

TOTAL COST 48, 000 48,000 

48,000 48,000 

- 401 -

City of Newport, Rhode Island 

Unknown 

TOTAL 

300,000 396,000 

300,000 396,000 

30~000 396,000 
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PROJECT DETAIL 

Public Restrooms Public Services 
PROJECT DESCRIPTION 

Relocation of the precast bathroom from 40 Steps to another park in town to 
make room for a new restroom fao1ity with double the capacity. 

FY 2026/27 Cliff Walk 600,000 

GOALS & OBJECTIVES 

Increase the number of ublic bathrooms in town 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strat. ic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST Increase c/eanin cost 

PLANNED FINANCING 

Funding from Grants New 

TOTAL COST 600,000 

Total GF Transfer 600,000 

- 402 -

City of Newport, Rhode Island 

Ci ide 

300,000 900,000 

300,000 900,000 

300,000 900,000 
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PROJECT DETAIL 

_ ROJECT TITLE DEPARTMENT OR DIVISION LOCATION 

Pedestrian Safetv Devices D, ,hlir ,.._ ,,, ;,- - ~, Tr;,ffir f)ivic:irin City Wide 
PROJECT DESCRIPTION 

To comply with resolution No. 2024-116 the Department of Public Services is 
requesting funds to purchase 120 State Law Yield to Pedestrians Within 
Crosswalk signs to be installed at unguarded crosswalks throughout the City to 
include replacements due to loss of accident and theft 

GOALS & OBJECTIVES 

To enhance oedestrian safety in crosswalks throuahout the dtv. 
STATUS/ OTHER COMMENTS OPERATING COSTS/ SAVINGS 

ncounci/'s Strateaic Outcome Area: Mu/ti-Modal Transoortati 
1TAL PROJECT COST The cost of the number of reauired sions exceeds current vearlv budoet 

PLANNED FINANCI NG 

Prior Unsoent@ Estimated 'Proposed Prooosed PrODOSed PrODOSed Prooosed 
SOURCE OF FUNDS Funding 10/5/2024 FY25 ExD, 2025/26 2026/ 27 2027/28 2028/ 29 2029/ 30 TOTAL 

Transfer from 
General Fund New 48,000 48,000 

TOTAL COST 48000 48000 

Total GF Transfer 48,000 48,000 

- 403 -
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1ROJECT TITLE # 3020 

Cemete Restoration 
PROJECT DESCRIPTION 

PROJECT DETAIL 

DEPARTMENT OR DIVISION 

Public Services 

The intent of the program is to provide a base line of support for the long 
term restoration of Newport's historic public cemeteries. The City solicited 
and awarded a bid to a firm that specializes in the conservation and 
restoration of historic burial stones. The public funds have been 
supplemented with private donations solicited by the Historic Cemetery 
Commission. The conservator has trained commission members and 
volunteers to perform less skilled tasks such as cleaning and the resetting of 
small stones in the soil. The City's public burial grounds have the largest 
concentration of early African American grave stones and the earliest colonial 
stones in Rhode Island that are worthy of preservation. 

FY2025/26 
FY2026/27 
FY2027/28 
FY2028/29 
FY2029/39 

GOALS & OBJECTIVES 

Protection of Historic Resource 

35,000 
35,000 
40,000 
40,000 
45,000 

LOCATION 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

":ouncil's Strati ic Outcome Area: Resilient Infrastructure 
.OTAL PROJECT COST 

SOURCE OF FUNDS 

Transfer from 
General Fund 

TOTAL COST 

otal GF Transfer 

Prior 

215.000 

Proposed 
2027/ 28 

35.000 35.000 40,000 

35.000 35.000 40,000 

35,000 35.000 40,000 

- 404 -

City of Newport, Rhode Island 

Public Cemeteries 

TOTAL 

40 000 45.000 195.000 

40,000 45.000 195,000 

40000 45,000 195.000 
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PROJECT DETAIL 

•ROJECT TITL #03051) DEPARTMENT OR DIVISION 

Cardines Field Im rovement Match Public Services 
PROJECT DESCRIPTION 

The Newport Gulls (Friends of Cardines Reid) have pledged to raise funds for 
needed improvements to Cardines Field in lieu of payment to the City for use of the 
facility by the ball club. The Friends have requested that the City provide a 50% 
match to share the cost for improvement projects identified by the City and the 
Friends. 

There is a continual need for reinvestment in the facility given its historic wooden 
construction and the fields' intensive usage. 

FY 25/26 Installation Rubber Surfacing Behind Homeplate @$40,000 
FY 26/27 Backstop Fendng/Netting Improvements@ $50,000 
,-y Lb/L/ 1nrre10 renovation (gJ $b,uuuu 
FY 27/28 Update safety padding @ $50,000 
FY 28/29 Dedicated Wheelchair Seating Section, 1st baseline @ $60,000 
FY 29/30 Installation of LED ballfield lights@$350,000 

GOALS & OBJECTIVES 

20,000 
25,000 
.JU, UUU 
25,000 
30,000 

175,000 

City of Newport. Rhode Island 

LOCATION 

Ci ide 

Cost sharin ram for needed im rovements for all users to im rove la abili im rove safe and reduce maintenance costs 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Renovation of the infield and expansion of the rubber surfacinQ behind 
Council's Strati ic Outcome Area: Resilient Infrastructure Homeplate will reduce maintenance cost to make the field playable following 
·oTAL PROJECT COST 670 000 with 305k rivate match rain events. 

SOURCE OF FUNDS 

Friends of C. Field 
Fundraisin 
Transfer from General 
Fund 

TOTAL COST 

Total GF Transfer 

Prior 

60,000 28,997 

PLANNED FINANCI NG 

20000 55,000 

40,000 110,000 

20,000 55,000 

- 405 -

TOTAL 

305000 

25,000 30,000 175,000 305 000 

50,000 60,000 350,000 610,000 

25,000 30,000 175,000 305,000 
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PROJECT DETAIL 

ROJECT TITLE DEPARTMENT OR DIVISION 

Traffic lnvesti ation Police De artment 
PROJECT DESCRIPTION 

Laser Scanner/Traffic Investigative Equipment to capture data of large scenes for 
public safety applications like crash scene reconstruction, crime scene reconstruction, 
pre-incident planning and courtroom testimony. 

LOCATION 

120 Broadwa 

Council's Strat. ic Outcome Area: Resilient Infrastructure Reduce road closure times by more than 50% 
ll:T=-::Oc-:T:-:'A-:-L-=P=R=o~JE:::CT=-=c:::o~sr=---------;/''7U"7TTT1r-----1 Reduce man-hours per incident b over 50% 

..;ouRCE OF FUNDS 

Transfer from 
General Fund 

TOTAL COST 

otal GF Transfer 

Prior 
Fundin 

PLANNED FINANCING 

New 29000 

29000 

29 000 

- 406 -

TOTAL 

29000 

29000 

29000 
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PROJECT DETAIL 

ROJECT TITLE I DEPARTM ENT OR DMSION LOCATION 

202 7 Comorehensive Plan Uodate Plannino and Develooment Not Annlicable 
PROJECT DESCRIPTION 

A City's comprehensive plan serves as the basis for land use regulation and to 
establish an implementation program for achieving the community's stated goals. 
Comprehensive plans are the primary document guiding conservation and 

rm 
development. They serve to address the needs and desires of residents for various 

~~ 
services provided by the City. The Plan also serves as a means for coordinating 

' t \ 
planning efforts with the State. 

By State statute, each community must have a comprehensive plan and this plan I I 
\ I. needs to be updated every ten (10) years. Newport's Compressive Plan was adopted 
NEWPORT in 2017 and is required to be updated by 2027. 

'~ ··' 
The work that is required to complete and approve the update is expected to take 24 

Ir,,,, 011rl ' _ ... 

months. e 
Otydln;DI 

GOALS & OBJECTIVES 

Comorehensivelv addresses Citv Goals 
STATUS/OTHER COMMENTS OPERATING COSTS/ SAVINGS 
Address all Strategic Plan Goals 
Council's Strateoic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST 300000 

PLAN NED FINANCING 

Prior Unsnent @ Estimated Pi'ODOSed Pronosed Proposed Proposed Prooosed 
SOURCE OF FUNDS Fundina 10/ 5 / 2024 FY25 Exn. 2 U:l'b l 2 11i 2026/ 27 2027/ 28 2028/ 29 20297 30 TOTAL 

·s;.;·_ 

".'S'' 
,., 

Transfer from 1, ·;· 

General Fund New 300,000 - - - 300000 
•-'·f· 
i 

TOTAL COST 300.000 - - - 300000 

Total GF Transfer 300000 - - - 300 000 

- 407 -
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'ROJECT TITLE 
Keep Newport Moving 

Im lementation 
PROJECT OESCRIP110N 

PROJECT DETAIL 

DEPARTMENT OR DMSION 

Contract Services fbr engineering services for proposed projects as outlined in the 
City's transportation master plan, Keep Newport Moving. Keep Newport Moving 
includes recommendations to implement large and small scale changes to create a 
multimodal transportation network. The plan includes a high level view of 
improvements that will require engineered plans prior to implementation. 

GOALS & OBJECTIVES 

LOCATION 

OPERA 77NG COSTS/SAVINGS 

Council's Strati ic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST 500 000 

OURCE OF FUNDS 

Transfer from 
General Fund 

TOTAL COST 

Total GF Transfer 

Prior 

PLANNED FINANCING 

500 000 

500000 

- 408 -

City of Newport, Rhode Island 

Ci Wide 

TOTAL 

500000 

500000 

500000 
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PROJECT DETAIL 
.ROJECT TITLE DEPARTMENT OR DIVISION 

PROJECT DESCRIPTION 

Install dynamic parldng signs at the three (3) vehicle entrances to the city and at 
parking facilities. These devices will display real time intformation about the number 
and price of open spots at parking locations. Their data may also be used in city 
webs/tie and by third party apps. This wiill provide for better parking managment, it 
will reduce fuel consumption, emissions, and congestion, especially in busy retail 
areas. 

This is consistent with the city's Transportation Master Plan, 
Action PS. 

GOALS & OBJECTIVES 

LOCATION 

OPERATING COSTS/SAVINGS 

Council's Strati ic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST 300 000 

PLANNED FINANCING 

Ci -Wide 

Prior Pro osed Pro osed Pro osed Pro osed 
Fundin SOURCE OF FUNDS 

Transfer from 
General Fund 

TOTAL COST 

New 

2026/ 27 2027 /28 2028 29 2029 30 

300000 

300000 

. 409 · 

TOTAL 

300000 

300000 

500000 
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PROJECT DETAIL 

ROJ ECT TITLE DEPARTMENT OR DMSION 

Build Multimodal Pro·ects Plannin and Develo ment 
PROJECT DESCRIPTION 

Create a plan to explore better use of Market Street as a Gateway to the City from 
the Harbor. The reuse plan will support multimodal transporation, pedestrian access 
and public access to the water. 

GOALS & OBJECTIVES 
Support multimodal transportation 
Providin bike and scooter rkin will su ort economic deve/o ment 

LOCATION 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strat. ic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST 

I <;OURCE OF FUNDS 

Transfer from 
General Fund 

TOTAL COST 

Total GF Transfer 

Prior 
Fundin 

New 

75. 000 

75000 

-4 10 -

City of Newport, Rhode Island 

Harbor 

TOTAL 

75000 

75000 

75000 
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PROJECT DETAIL 

'ROJ ECT TITLE DEPARTMENT OR DMSION 

The Broadway corridor has a concetration of pedestrian accidents, mostly at 
intersections. The traffic signals and cross walks along the corridor should be 
evaluated and upgraded, if necessary. 

To do this the city will develop a set of signal and cross walk plans, that at a 
minimum include: 
1. Collecting multimodal traffic data to determine potential conflicts between 
pedestrians, cydists and vehicles at crosswalks 
2. Evaluating the existing pedestrian phasing and consideration of possible changes 
such as leading pedestrian inteNa!s. 
3. Adjusting crossing times and clearance times 
4. Changing phasiing from exclusive to concurent, or vice versa. 
5. The location of existing cross walks and the need to add, remove or relocate. 

GOALS &. OBJECTIVES 

LOCATION 

OPERATING COSTS/SAVI NGS 

Council's Strat. ic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST 'o.(fal. 

I PLANNED FINANCING 

. ...-~~~~~~~--4~ :..Pr:..:io=.:r'---+-.:::..:..:~c..:~...,:;..-i-::::..=.:.:.:.:.::..:..::..::~ ..:..;..;;.,:.;;:;.:.:::c=.-+-'~c:..::..::..::.:cc..+-.;...;..::.i:.::~ac.+..:..P~roeosed 
Fundln 2028 29 SOURCE OF FUNDS 

Transfer from 
General Fund 

TOTAL COST 

Total GF Trans fe r 

New 

50000 

50 000 

- 4 11 -

Pro osed 
2029/30 TOTAL 

50000 

50000 

50000 
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'ROJ ECT TITLE 

Ca ital ResetVe 
PROJECT DESCRIPTION 

PROJECT DETAIL 

DEPARTMENT OR DMSION 

Finance 

Capital Reserve for $100,000. This reserve can be built up over time and can be used 
for unbudgeted requests (i.e. traffic calming measures, grant matches, etc.). 

GOALS &. OBJEcnYES 

LOCATION 

OPERATING COSTS/SAVINGS 

Council's Strati ic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST Or.Ji. 

SOURCE OF FUNDS 

Transfer from 
General Fund 

TOTAL COST 

Total GF Transfer 

Prior 
Fundin 

New 

50. 000 

50000 

-4 12 • 

City of Newport, Rhode Island 

Ci ide 

TOTAL 

50000 

50000 

50000 
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2025/26 

2026/27 

2027/28 

2028/29 

2029/30 

GOALS & OBJECTIVES 
Health and Safety 

SCBA Harnesses and 

Fire Hose 

SCBA Harnesses and 

Fire Hose 

SCBA Harnesses 

SCBA Spare Bottles 

Fire Hose 

Council's Strati ic Outcome Area: Resilient Infrastructure 

PROJECT DETAIL 

Fire De artment 

250,000 

22,500 

27 2,500 

265,000 

22,500 

287,500 

275,000 

275,000 

147,000 

147,000 

26,100 

26,100 

City of Newport, Rhode Island 

All Fire Stations and A aratus 

STATUS/OTHER COMMENTS OPERATING COSTS/ SAVINGS 
The SCBA harnesses were ourchased in 2012 throuah arant 
fundina. The bottles will reoulre reolacement in 2027. Svstemic Purchase costs reduced throuah utilization of MPA. Reolacina SCBA Bottle 's and 
reolacement of the Deoartment's Fire Hose will reduce the risk of Harnesses will reduce the risk of failure and iniurv durina emeraencv ooerations. 
l~itas.tl.o.JWJ.';.ta.~· l[f!.{JJ}J._'{.jp./JJIJU11.'lf1J.'/LQJ.'lft:1.'y.J_co1.£'.5S:5:..d.Jdu.ro.nu'o!'1Q_Ee~m'!Fe~rq;uelflnCJ.c·~ The imoroved fire hose will reduce firefiahter fatiaue and water consumotion 

On oin 

SOURCE OF FUNDS 

Transfer from General 
Fund 

TOTAL COST 

,otal GF Transfer 

Prior 
Fundln 

180000 180000 180000 272500 

272 500 

272500 

- 413 • 

Pro osed Pro osed 
2028 29 2029 30 TOTAL 

287.500 275 000 147. 000 26100 1 008 100 

287,500 275 000 147. 000 26100 1,008 100 

287.500 215 000 141.000 26100 1 008.100 
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PROJECT DETAIL 

'ROJECT TITLE DEPARTMENT OR DIVISION 

Public Services Clean Ci Division 

Proposal is to launch a pilot Municipal Curbside Organics Collection Program open 
to a maximum of 1,500 city households for a period of 2 years to reduce the amount 
of organic material going to the landfill and redirecting those nutrients back to the soil 
reducing Munidpal Solid Waste Tonnage to the landfill. Proposed funds are to match 
Federal Grant Funds. 

GOALS &. OBJECTIVES 
Matching Federal Grant Funds 

City of Newport, Rhode Island 

LOCATION 

Ci Wide 

To reduce the Ci s overall Tanna e to the landfill increase the Ci s diversion rate and lower solid waste dis. ,sal cost. 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Councils Strati ic Outcome Area: Resilient Infrastructure 
TOTAL PROJECT COST 

SOURCE OF FUNDS 

Transfer from 
General Fund 

TOTAL COST 

Total GF Transfer 

Prior 

Fundln 

New 

TOTAL 

30000 

30000 30 000 

30000 30000 

- 414 -
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PROJECT DETAIL 

ROJECTTITLE DEPARTMENT OR DIVISION 

The City currently services a fleet of 230 vehicles and equipment of various sizes and 
weight. There are three two post above-ground lifts that are 19 years old and one 
below-ground lift over 30 years old with tire service equipment that is 20 years old. 
Some of this equipment has reached the end of its useful service life and cannot be 
used to service newer vehicles and tires due to manufacturer changes in vehicle and 
tire design. 

Funds are proposed to replace and upgrade fleet service equipment to provide better 
and easier service, reduce outside repairs and address current safety concerns with 
the current equipment and working conditions. 

GOALS & OBJECTIVES 

Preservation of · Fleet and safe 

LOCATION 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strati ic Outcome Area: Resilient Infrastructure 

City of Newport, Rhode Island 

TOTAL PROJECT cosr Reduced maintenance cost. outside re airs and safe concerns. 

SOURCE OF FUNDS 

Transfer from 
General Fund 

TOTAL COST 

Total GF Transfer 

Prior 
Fundin 

New 

PLANNED FINANCING 

TOTAL 

123000 

123. 000 123000 

123000 123000 
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ROJECT TITLE 
'flase 2, Lead Hazard 

AbatementandAda taaon 
PROJECT DESCRIPTION 

PROJECT DETAIL 

DEPARTMENT OR DIVISION 

Plannin Historic 

The City and the Newport Restoration Foundation (NRF) are working 
together with a qualified consultant to produce a report that addresses lead 
abatement issues within a historic context. This report will include a variety 
of approaches to addressing lead-safety in windows and doors that are in 
compliance with RI State lead laws. Strategies will be reviewed by RI Lead 
Inspectors to ensure the interventions qualify as lead-safe. 

The goal of the project is to produce and share accessible adaptation and 
abatement strategies for the safe, affordable, and continued use of lead 
hazard windows rather than their removal and disposal. This report will be 
created in two phases. 

Funding for Phase 1 has been secured through a Certified Local Government 
(CLG) Grant. There is a need for $40, 000 to complete Phase 2 of this 

GOALS & OBJECTIVES 

Public Safe Historic Preservation 

LOCATION 

STATUS/OTHER COMMENTS 
Council's Strategic Outcome Area: 

OPERATING COSTS/SAVINGS 

Excellent and Well-Resourced Ci Services 
TOTAL PROJECT COST 

AURCE OF FUNDS 

Transfer from 
General Fund 

OTALCOST 

otal GF Transfer 

Prior 
Fundln 

New 

4(1000 

40 000 

- 41 6 -

City of Newport, Rhode Island 

Ci rde 

TOTAL 

40000 

40000 

40000 
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CHART OF ACCOUNTS 

The following object classification numbers are used for the detailed breakdown of all funds within 
the budget document. 

DESCRIPTION OF EXPENDITURE ACCOUNT {OBJECT} CODES 

PERSONAL SERVICES {000 Series) 

50001- Salaries and Wages 

50002-

50003-

50004-

50007-

50010-

50150-

50051-

Expenses for all wages and salaries of city employees, including longevity and ( except 
in the case of police and fire personnel) holiday pay. 

Overtime 
Expenses incurred for payment of overtime wages. 

Holiday Pay 
Expenses for holiday pay for uniformed police and fire personnel. 

Temporary/Seasonal Wages 
Expenses for wages of all temporary, part-time and/or seasonal city employees. 

Fitness Incentive Pay 
Payments made to individual employees as an award for achieving pre-determined 
proficiency levels of physical fitness and agility. 

Special Details 
Expenses for special detail overtime for police and fire fighter personnel assigned to 
activities outside of their normal departmental duties 

Pension Contribution 
City contribution toward police, fire and library personnel pensions. 

Monthly Salary and Wages 
Expenses of monthly salaries and wages of members of the City Council and various 
boards and commissions. Also, monthly pensions of former city employees ( excluding 
police and fire) not covered by the Rhode Island Municipal Employees· Retirement System. 

FRINGE BENEFITS {100 Series) 

50100- Employee Benefits 
Expenses for all benefits provided to city employees, including such items as medical 
and hospital insurance, group life insurance, pension and retirement contributions, and 
long-term disability insurance. 

50104- Monthly Employee Benefits 

50105- Worker's Compensation Expense 
Expense of workers' compensation insurance. 
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CONTRACTUAL SERVICES (200 Series) 

50200-

50205-

50207-

50210-

50212-

50214-

50215-

50220-

50225-

50228-

50235-

Expenses for services provided by other than City employees, except interdepartmental charges, 
and for legal obligations (debt service) incurred by the City. The contract for services may be 
either expressed or implied and may include the cost for materials and supplies as part of the 
contract. 

Contract Operations 
For payment of the management of the Water Pollution Control Fund to Earthtech. 

Copy and Binding 
Includes all costs of commercially-done reproduction of information, pictures or drawings, 
including blue-printing and microfilming, photography, and all costs of binding. 

Legal Advertisement 
Costs of publishing legal advertisements and notices of meetings, ordinances, revenue­
sharing funding, and other official enactmants. 

Dues and Subscriptions 
Includes association dues or membership fees to professional or job-related organizations 
and all payments for newspapers, magazines, and other printed resource material 
related to job activities. Also includes books, library media and othe permanent reference 
material with a useful life longer than three years (books, codes, manuals, films, 
cassettes, records, pictures). 

Conference and Training 
Includes registration fees and travel expenses for attendance at conferences or training 
sessions, either overnight or during the normal work day. 

Tuition Reimbursements 
Payments to employees for college and extension courses successfully completed under 
the City's reimbursement policy. 

Recruitment 
Includes all costs associated with placing employee recruitment advertisements and for 
securing and administering hiring and promotional tests. 

Consultant Fees 
The cost of professional, expert services, such as psychological, medical (not fringe 
benefits), legal (not labor relations}, financial, engineering, appraisal, architectural, 
auditing, general or personnel management, and planning. 

Contract Services 
The cost of various outside, non-professional services needed to support daily city 
operations or special programs. Examples of such services are: Outside data processing 
work, stenographic or clerical assistance, recreational entertainment, security service, 
service of legal papers, etc. 

Software Licenses and Warranties 

Laundry Services 
Charges for the cleaning and care of uniforms and other employee apparel. 
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50238-

50239-

50240-

50247-

50251-

50305-

50306-

50307-

50256-

50257-

50258-

50260-

50267-

50268-

Postage and Delivery 
Charges associated with the moving of material: postage, parcel post, freight and express 
service, delivery of annual report, etc. (If the charge can be identified with the purchase of 
an article, it is included in the purchase price of the article.) 

Fire and Liability Insurance 
Premium for all insurance coverage related to buildings and public liability. 

Motor Vehicle Insurance 
Premium for all insurance related to motor vehicles, boats and marine coverage. 

Labor Relations 
Includes all costs associated with the negotiation and maintenance of collective 
bargaining accords (arbitration, mediation, fact-finding, legal representation, etc.). 

Telephone and Communications 
Costs for telephone service, telegraph, or other forms of electronic communication. 

Water Charge 
Charges for water service provided by the Newport Water Department 

Electricity 
Charges for electrical power used in all operations, including street lighting and traffic 
signals. 

Natural Gas 
Charges for natural gas, whether provided by pipeline or delivered in bottles or other 
containers. 

Refuse Collection 
Charges for collection of refuse and transport to a disposal site. 

Refuse Disposal 
Charges for disposal (the process of burying or recycling) of refuse. 

Recycling - Collection 
Charges for the residential collection of recyclable solid waste. 

Rentals - Equipment and Facilities 
Rental costs for all kinds of equipment and facilities (e.g. offices, vehicular or mechanical 
equipment, athletic equipment, books, films, records, reference material, storage space 
or space for meetings and events) 

Data Processing Service 
Charges for data processing work done on the City's centralized computer ( outside data 
processing work is charged to Support Services, #225) 

Mileage Reimbursement 
Reimbursement to employees at a fixed per-mile rate for use of their own personal cars 
on city business (30 cents peer mile). 
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50271-

50272-

50275-

50278-

50284-

Equipment Service Charge 
All costs associated with the maintenance and operation of all city-owned vehicles that 
are maintained through the city garage, including: gasoline, oil, insurance, automobile 
parts and labor. 

Public Service Contribution 
Voluntary contributions to semi-public and public agencies for governmental, social, 
medical, environmental, cultural, historical, psychological, and other services provided 
and seen as benefiting all or part of Newprot's residents. 

Repair and Maintenance. Equipment 
Expense of services performed in repair and maintenance of motors, pumps, tools, 
generators, etc. Also includes expenses of services performed in repair and maintenance 
of buildings, streets, sidewalks, catch basins, tennis courts, fields and beaches; expense 
for repairs to motor vehicles when the repairs are performed by an outside contractor; for 
example, body shop work, front-end alignments, etc. 

Mayor and Council Expense 
Appropriation for official expenses involved in performance of duties of the Mayor and 
Council Members not covered by other expense categories. 

Public Celebrations 
Costs associated with city-wide celebrations, such as Year 2000, Tall Ships, etc. 

MATERIALS AND SUPPUES (300 Series) 

50301-

50302-

50304-

50311 

50313-

Expenses for materials and supplies which are consumed or materially altered when used. 

Motor Vehicle Fuels 
Includes regular and unleaded gasoline and diesel fuel used in the operation of cars, 
trucks, boats, and other equipment. 

Lubricants 
Includes all types of lubricants, such as oil, grease, etc., used in the operation of motor 
vehicles and other types of machinery and equipment. 

Heating Oil 
Includes fuels, such as oil, kerosene or coal, used for heating public buildings ( ex­
cluding utilities - gas or electricity - used for heating purposes). 

Operating Supplies 
Supplies needed for a specific program activity and unique to that agency (playground 
supplies, technical engineering supplies, data processing paper, tapes, disc packs, 
ammunition, batteries for radios), as contrasted to general office supplies used 
commonly in all agencies. Also includes small hand tools and equipment costing less 
than $100 and used by carpenters, plumbers, painters, electricians, mechanics and 
engineers. Also included all supplies used in recreation supervised activities and 
supplies used in traffic control and street name identification, sign material, paint, 
reflectors, etc. 

Medical Supplies 
Includes the cost of all first-aid supplies, pharmaceuticals and medicines. 
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50320-

50330-

50335-

50339-

50340-

50341-

50345-

50350-

50351-

50352-

50361-

Uniforms and Protective Gear 
Includes cost of uniforms and other wearing apparel, footware, individual safety gear (hats, 
goggles, etc.), uniform insignia and nameplates. 

Landscaping Supplies 
Includes all materials and supplies used in the beautification and maintenance of city 
grounds (seed, turf, trees, shrubs, flowers and top soil). 

Chemicals. Drugs. Lab Supplies 
Includes items used in the testing, treatment and control of water, sewage or other forms 
of pollution, in the police crime laboratory, and in pest control (insecticides, weed killers, 
etc.). 

Laboratory Supplies 
Includes all materials and supplies, including glassware, utilized in laboratory work for 
various testing procedures and analyses. 

Roadway Maintenance Supplies 
Includes all supplies used in the maintenance and cleaning of roadways and for con­
structing courts and other recreational facilities (bituminous, gravel and stone, sand, 
salt and calcium, catch basin covers, etc.). 

Sidewalk Maintenance Supplies 
Includes materials used in repair and maintenance of sidewalks and bicycle paths. 

Building Materials and Supplies 
Supplies or materials necessary for the repair or maintenance of city buildings (paint; 
minor electrical, plumbing, or structural materials, etc.). 

Equipment Parts 
Replacement or modification items used in various types of equipment and machinery 
and minor accessories. 

Motor Vehicle Parts - Inventory 
Expenses for repair parts for motor vehicles and equipment which are considered to be 
regular stockroom items, for example, plugs, belts, head lamps, filters, tires, etc. 

Motor Vehicle Parts - Special Purchase 
Expenses for repair parts for motor vehicles and equipment which do not go through the 
regular stockroom inventory; for example, fuel pumps, wheels, carburetors, etc. 

General Office Supplies 
Includes all supplies necessary for the daily operation of an office (stationery, pens, 
file folders, staples, forms, paper, etc.); All cleaning supplies, such as soap, disinfec­
tants, floor waxes, finishes, paper towels, light bulbs, toilet tissues, rags, and related 
items; Repair and maintenance service costs for office and communication equipment -
typewriters, dictating machines, calculators, reproduction machines, radios in all vehicles 
or portable radios, data processing equipment, etc., service contract on these items; 
cost of tables, chairs, cabinets, shelving, etc. with a cost less than $500.; All supplies 
for copier and duplicating machines, such as paper, toner, developer, etc.; Computer 
expenses such as certain hardware and software costs, scanners, toner, disks, etc.; 
Costs associated with the Mutt Mitt program such as the dispensers, Mutt Mitts, etc. 

- 421 -



FY2026 Revised Proposed & FY2027 Proiected Budgets City of Newport. Rhode Island 

50374- Graffiti Mitigation 
Costs associated with the prevention and clean-up of acts of graffiti and vandalism. 

CAPITAL OUTLAY (Capital Improvement Plan) 

50950 

50420-

50424-

Depreciation 
Yearly depreciation charge, based on straight-line replacement cost over the expected 
life of each piece of capital equipment exceeding $1,000 in value. 

MIS Equipment 
All equipment other than office, communication or information processing machinery. 
To be charged by MIS only. 

Office Equipment 
All machinery used in the daily processing or communication of information (reproduc­
tion machines, data processing equipment, typewriters, etc. with a cost of more than 
$10,000.00 

FIDUCIARY (500 Series) 

50575-

50505-

50510-

50515-

50175-

50577-

Includes expenses for reserve and contingency accounts, as well as civic support organizations \ 
which have received annual appropriations. 

Local Appropriation - School 
That portion of the total School Department Budget which is funded by the property tax and 
appropriated by the City Council. 

Self Insurance 
Expenses for any public liability claims not covered by an insurance carrier. 

Unemployment Insurance 
Expenses for benefits paid to eligible individuals who have been terminated from city 
employment. 

Contingency 
A contingency fund for all unforeseen and emergency expenses for which no provision was 
made in the operating budget. 

Annual Leave Buy-back 
A contingency fund from which transfers are made to various salary accounts to offset 
charges for unused annual leave sold back to the city by employees. 

Local Appropriation - Library 
That portion of the Newport Public Library budget which is funded by the city via a property 
tax appropriation. 
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EMPLOYEE PAY PLANS 

F Y 2 O 2 6 and F Y 2 0 2 7 "' B U D G E T M E S S A G E 

AFSCME 
The contract with Local 911, RI Council 94, AFSCME, AFL-CIO expired on June 30, 2024. 

NEA 
The contract with NEA expires June 30, 2025. 

IAFF 
The contract with Local 1080, International Association of Firefighters, expires June 30, 2027. 

FOP 
The contract with Lodge #8, Fraternal Order of Police, contract expires June 30, 2024. 

EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL 
The remaining City employees are non-Union executive, administrative and professional personnel who are 
paid on a salaried basis. 
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CITY OF NEWPORT, RHODE ISLAND 
SUMMARY OF FULL-TIME EQUIVALENTS 

BUDGET YEARS 202S-2026 AND 2026-2027 

AUTH AUTH MID-YEAR PROPOSED 
DEPARTMENT FY 23·24 FY 24-25 FY 24-25 FY 25-26 
City Manager 9.00 11.00 11.00 11.00 
City Solicitor 3.50 3.50 3.50 3.50 
Canvassing 2.00 2.00 2.00 2.00 
City Clerk/Probate 6.00 6.00 6.00 6.00 
Department of Finance 25.00 25.00 25.00 23.00 
Police Department 97.50 101.50 101.50 101.45 
Fire Department 99.00 99.00 99.00 99.00 
Dept. of Public Services 49.77 50.77 50.77 50.65 
Res. & Sustainability 0.00 3.00 3.00 5.00 
Planning & Development 11.00 12.00 12.00 13.00 
Building Inspections 6.00 5.00 5.00 6.00 

Subtotal General Fund 308.77 318.77 318.77 320.60 

Maritime Fund 2.00 2.00 2.00 2.00 

Equipment Operations Fund 0.73 0.73 0.73 1.35 

Parking Fund 0.50 0.50 a.so 1.05 

Water Pollution Control Fund 18.50 23.50 23.50 25.00 

Water Fund 43.50 47.50 47.50 50.00 

374.00 393.00 393.00 400.00 

1 ITT (Full-time equivalent) is based on 2,080 hours worked annually. 
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PROPOSED 
FY 26·27 

11.00 
3.50 
2.00 
6.00 

23.00 
101.45 
99.00 
50.65 
5.00 

13.00 
6.00 

320.60 

2.00 

1.35 

1.05 

25.00 

50.00 

400.00 
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322.00 

320.00 

318.00 

316.00 

314.00 

CITY OF NEWPORT, RHODE ISLAND 
SUMMARY OF FULL-TIME EQUIVALENTS 

BUDGET YEARS 2018 N 2027 

Historic Personnel Data - General Fund 

312.00 -i--.....:.....~~-g¥~i4bl;;;...!~~~ 
310.00 +---,.,----,a....,..,.c-.,.. 
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306.00 
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Historic Personnel Data - Enterprise Funds 
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- .: -,., 

80.00 

' ' 50.00 ~ ---- -:-- ~ 

' ,•. 
~ . ;,-:--40.00 

' ;.-

II I\ 
30.00 

20 .00 -
10.00 ;.-

'-·· ..... I.! . , ~ 
0.00 

... i... • 11111, lili .. 
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EXECUTIVE, ADMINISTRATIVE and PROFESSIONAL EMPLOYEES 
Allocated Pay Plan 

CLASS TITLE 

Accounting Supervisor 
Administrative Assistant • Fire Department 
Administrative Assistant, Mayor/City Manager 
Administrative Assistant, Pol!ce 
Assessor 
Assistant Water Treatment Superintendent 
Budget and Finance Analyst 
Bulldlng Offic!al 
capital Projects - Engineering Manager 
CltyOerk 
City Engineer/Deputy Dir.of Public Services 
City Principal Accountant 
Communications Assistant 
Community Liaison 
Afflnnatlve Action Officer 
Deputy Oty Clerk 
Deputy Oty Engineer 
Deputy Oty Manager 
Deputy Director of Information and Technology 
Deputy Finance Director 
Deputy Police Chief 
Deputy Publlc Services Director 
Deputy utltitles Director • Engineering 
Deputy Utllltles Director - Finance 
Director of Communications 
Director of Finance and Support Services 
Director of Human Resources 
Director of Information and Technology 
Director of Planning & Economic Development 
Director of Publlc 5afety/Chlef of Police 
Director of Public Services 
Director of Resilience and Sustainability 
Director of Utllitres/General Manager 
Election Admlnlsrator 
Executive Assistant, City Manager 
Executive Assistant - Police 
Executive Assistant, Publlc Services 
Executive Assistant, utilities 

FY2026 

Director of Emergency Management Agency/Fire Chief 
Grant Officer 
Harbonnaster 
Human Resources Assistant 
Human Resources Associate 
Laboratory Supervisor 
Legal Assistant 
Recreation & Beach Administrator 
Resllience Assistant 
SChool Principal Accountant 
Short Term Rental Supervisor 
Special Projects Assistant, Utilitles 
Supel1ntendent of Facilities Management 
Superintendent of Parking Authority Fund 
Supel1ntendent of Parks, Grounds & Forestry 
Supel1ntendent of Public Works 
Superintendent of WPC 
Tax COiiector 
utilitles Engineer 
Utilities GIS & Field Specialist 
utilltles Infrastructure Asset Manager 
Water Quality Production Supervisor 
Zoning Officer 

TOTAL EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES: 
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GRAOE 

9 
4 
5 
4 
9 
9 
9 
11 
10 
11 
10 
6 
5 
7 
8 
7 
9 
14 
10 
10 
12 
10 
10 
10 
11 
14 
11 
11 
13 
14 
13 
14 
14 
6 
6 
4 
5 
5 
13 
7 
11 
6 
4 
9 
6 
9 
5 
6 
7 
5 
9 
9 
9 
9 
9 
9 
8 
5 
8 
9 
9 

City of Newport. Rhode Island 

FY2026 
NUMBER 

ASSIGNED 

1 
1 
1 

1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
0 

1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 

1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 

60 



FY2026 Revised Proposed & FY2027 Proiected Budgets 

EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES 
FY2026 & FY2027 Salary Schedules 

A 3.0% COLA adjustment is proposed effective July 1, 2025 

5 1 46,000 to 66,000 
52 50,000 to 71,000 
53 54,000 to 77,000 
54 58,000 to 83,000 
55 63,000 to 90,000 
56 68,000 to 97,000 
57 73,000 to 104,000 
58 79,000 to 113,000 
59 86,000 to 122,000 
5 10 90,000 to 135,000 
5 11 95,000 to 140,000 
5 12 110,000 to 150,000 
S 13 125,000 to 175,000 
S 14 150,000 to 200,000 

A 3.0% COLA adjustment is proposed effective July 1, 2026 

5 1 47,380 to 67,980 
S2 51,500 to 73,130 
S3 55,620 to 79,310 
54 59,740 to 85,490 
S 5 64,890 to 92,700 
S6 70,040 to 99,910 
S7 75,190 to 107,120 
SB 81,370 to 116,390 
S9 88,580 to 125,660 
S 10 92,700 to 139,050 
5 11 97,850 to 144,200 
S 12 113,300 to 154,500 
S 13 128,750 to 180,250 
S 14 154,500 to 206,000 
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SUPERVISORY EMPLOYEES - N.E.A, 

Effective July 1, 2025 

Allocation to Pay Plan 

UNION SUPERVISORY 
CLASSmLE GRADE 

Administrative Assistant - Finance 2 

Assistant Planner 3 
Assistant Supervisor of Public Works 4 
Assistant Superintendent of WPC 4 

City Planner 5 

Code Enforcement Officer 3 

Deputy Harbormaster 3 
Deputy Tax Assessor 3 

Deputy Zoning Officer 2 

Deputy Zoning Officer (Part-Time) $13.00 to $19.04/hourly 
Financial Analyst - Utilities 3 

GIS Coordinator 3 
Law Enforcement Analyst N03 

Microbiologist 3 
Municipal Court Administrator 2 

Preservation Planner 5 

Purchasing Agent 3 

Recreation Program Supervisor 3 

Research & Development Administrator 2 

Short-Term Rental Compliance Officer 1 

Supervisor of Water Distribution/Collection 5 

TOTAL N.E.A. SUPERVISORY EMPLOYEES: 
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FY2026 

NUMBER 
ASSIGNED 

1 
2 
1 
1 
3 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 

24 
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SUPERVISORY EMPLOYEES· N.E.A, 

Salary Schedule 

City of Newport. Rhode Island 

The contract with Local 840, Newport Municipal Employees Assoc., NEA of RI, expires on June 30, 2025. 

GRADE 1 2 3 4 5 6 7 8 9 10 11 

1 46,421.34 47,814.01 49,255.26 50,721.57 52,236.07 53,799.81 55,412.35 57,073.70 58,784.09 60,543.29 62,351.29 

2 53,384.46 54,997.01 56,658.35 58,368.75 60,127.72 61,935.72 63,792.54 65,698.39 67,677.23 69,705.35 71,806.43 

3 60,323.18 62,131.19 63,988.00 65,918.04 67,897.33 69,925.22 72,026.30 74,176.44 76,399.78 78,696.34 81,066.34 

4 66,968.81 68,972.28 71,048.97 73,174.47 75,373.65 77,645.80 79,966.77 82,361.20 84,828.79 87,369.86 89,984.14 

5 73,003.64 75,202.58 77,450.34 79,771.29 82,165.70 84,633.33 87,174.38 89,788.66 92,476.16 95,261.50 98,120.05 

6 78,109.95 80,455.54 82,874.36 85,366.38 87,931.62 90,570.53 93,282.42 96,092.18 98,975.36 101,955.94 105,010.42 
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COUNCIL 94 MUNICIPAL EMPLOYEES 

Allocation to Pay Plan and Number Assigned to Grade 

Job Title Grade Job Title 
Account Clerk Ul School Accounts Payable Clerk 
Accounting Clerk U4 School Payroll Clerk 
Animal Control Officer U4 School/City Plumber 
Assistant Building Inspector U6 Senior Account Clerk 
Assistant City Engineer U6 Senior Clerk 
Custodian Ul Senior Clerk, Public Services 
Distribution/Collection Foreman us Senior Clerk Typist 
Distribution/Collection Mechanic U4 Senior Clerk Typist, Assessing 
Distribution/Collection Operator U3 Senior Clerk Typist, Public Services 
Electrical Inspector U4 Senior Maintenance Person 
Engineering Technician us Senior Principle Clerk 
Foreman us Skilled Laborer Equipment Operator 
Forester U4 Sweeper Operator 
Groundskeeper U3 Utility Locator/Damage Preven Tech 
Heavy Equipment Operator-Public Services U4 Utility Operator !, !I, Ill or IV 
Heavy Equipment Operator-Utilities U4 Water Laborer 
Housing Inspector U3 Water Meter Foreman 
Laborer Ul Water Meter Repairman/Reader 
Laborer Equipment Operator U3 Water Plant Operator Grade 1 
Maintenance Mechanic U3 Water Plant Operator Grade 2 
Maintenance Person U3 Water Plant Operator Grade 3 
Parts & Inventory Control Tech. U4 WPC Engineering Technician 
Plumbing & Mechanical Inspector U4 WPC Foreman 
Police Clerk Typist Ul WPC Heavy Equipment Operator 
Principal Records & P/R Account Clerk U4 WPC Laborer 
Principal Water Account Clerk U2 WPC Laborer Equipment Operator 
Public Safety Dispatcher U3 WPC Robotic Camera Operator Inspector 
Records Clerk Ul 
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Grade 
U4 
U4 
U7 
U4 
Ul 
U3 
U2 
U3 
U3 
us 
U3 
U3 
U3 
U6 
U4 
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U6 
U2 
U2 
U3 
U4 
us 
us 
U4 
Ul 
U3 
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COUNCIL 94 MUNICIPAL EMPLOYEES 

FY2024 Salary Schedules 

City of Newport. Rhode Island 

The contract with Local 911, RI Coundl 94, AFSCME, AFL -ao expired on June 30, 2024. 

AFSCME POSffiONS 

GRADE A B C D E F G 

Ul 43,586 44,714 45,873 47,070 48,302 49,570 50,880 

U2 46,718 47,939 49,198 50,493 51,828 53,202 54,617 

U3 49,850 51,163 52,520 53,916 55,353 56,833 58,359 

U4 52,981 54,390 55,842 57,340 58,879 60,466 62,097 

us 56,113 57,616 59,164 60,760 62,403 63,988 65,839 

U6 59,247 60,842 62,488 64,182 65,928 67,725 69,577 

U7 64,882 66,649 68,468 70,343 72,274 74,262 76,309 
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GRADE 

P01 
P09 
P02 
P11 
P09 
P06 
POS 
P03 
P04 
POS 
P10 

FRATERNAL ORDER OF POLICE 
LODGE NO. 8 

ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED 
FY 2024 

The contract with Lodge #8, Fraternal Order of Police, contract expires June 30, 2024. 

Effective July 1, 2023 

CLASS TITLE 

Police Officer (Pre 7/1/97) 
Police Officer (Post 7/1/97) 
Investigator 
Training Officer 
Accredidation Officer 
Community Police Officer 
BCI Officer 
Sergeant 
Lieutenant 
Captain 
Police Officer - FTO 

Total Police Personnel 

Not including Police Chief 

A 

62,843 
58,692 

B 

70,960 
63,080 

66,865 

- A-10 -

C 

76,405 
67,810 

71,879 

D 

78,365 
72,900 

84,059 
93,513 

102,713 
77,274 

E 

78,365 
83,062 
83,062 
83,062 
83,062 
83,062 
87,075 
96,887 

107,943 
83,067 
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LOCALI080 
ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED 

Revised Pay Plan Effective July 1, 2023 

City of Newport. Rhode Island 

The contract with Local 1080, International Association of Rrefighters, expires on June 30, 2027. 

A 4.0% COLA adjustment is proposed effective July 1, 2025 

GRADE CLASS TITLE A 

FOi Fire Fighter 60,554.30 
F02 Lieutenant 
F03 Captain 
F04 Captain/Superintendent Fire Suppression 
F10 Captain Fire Inspection (effective 6/30/06) 
Fl 1 Captain Fire Prevention 
FOS Captain, Superintendent Fire Alarm 
F07 Deputy ChiefiTraining Officer/EMS Coordinator 
F07 Deputy Chief 
F06 Fire Marshal 
FOS Senior Deputy Chief 

TOT AL FIRE PERSONNEL 

B C 

66,674.66 79,182.52 
85,604.12 
94,320.21 
95,531.39 
95,531.39 
95,351.39 
95,351.39 

104,675.95 
104,675.95 
115,142.87 
106,768.79 

A 3.5% COLA adjustment is proposed effective July 1, 2026 

GRADE CLASS TITLE A B C 

FOi Fire Fighter 62,673.70 69,008.27 81,953.91 
F02 Lieutenant 88,600.26 
F03 Captain 97,621.42 
F04 Captain/Superintendent Fire Suppression 98,874.99 
FIO Captain Fire Inspection (effective 6/30/06) 98,874.99 
Fll Captain Fire Prevention 98,874.99 
FOS Captain, Superintendent Fire Alarm 98,874.99 
F07 Deputy Chief/fraining Officer/EMS Coordinator 108,339.60 
F07 Deputy Chief 108,339.60 
F06 Fire Marshal 119,172.89 
F08 Senior Deputy Chief 110,505.69 

TOT AL FIRE PERSONNEL 
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FY 2025-2026 
D 

66 
12 
8 

3 

96 

FY 2026-2027 
Number Assigned 

(with 2 overfill) 

66 (with 2 overfill) 
12 
8 

3 

96 
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PART·TIME, TEMPORARY, SEASONAL and UNCLASSIFIED EMPLOYEES 

Assistant Beach Manager State Min, • 30.00/hr 
Assistant Harbor Master State Min. - 28.00/hr 
Alternative Local Building Offic 35,00 - 55.00/hr 
Animal Control Officer State Min - 25.00/hr 
Beach Equipment Operator State Min. - 26.00/hr 
Bllllng Clerk State Min. - 22.00/hr 
Certified Re<reation Instructor 15.00 - 53.00/hr 
City Intern State Min. - 25.00/hr 
Civilian Dispatcher 20.00 - 26.00/hr 
aerk Typist/cashier State Min. - 21.00/hr 
Construction Inspector/Flag pe 45.00 - 55.00/hr 
Custodian State Min • 24.00/hr 
Cruise Ship Security Office1 State Min, - 25.00/hr 
Deputy Zoning Officer 13.00 - 24.00/hr 
Dock Master State Min. • 25.00/hr 
Foreman State Min. - 32.00/hr 
Grant Writer 20.00 - 50.00/hr 
Groundskeeper State Min. - 26.75/hr 
11a.l'ber r1aste1's AsslstaAt state PtiA. 21.80{Rr 
Harbor Facility Manager State Min. - 28.00/hr 
Laborer/Attendant State Min. - 25.00/hr 
Lifeguard State Min. - 25.00/hr 
Lifeguard Supeivisor State Min. - 30.00/hr 

ON-CALL EMPLOYEES 
Matron 
Police Auxiliary 
Reaeatlon Instructor 
Referees aAel Bfficials 
Rotunda Coordinator -Water PlaAt SlleFater 

State Min. - 22.75/hr 
State Min. - 19.75/hr 
State Min. - 30.00/hr 
State r Ii A. 38.99/Ar 

State Min, - 30.00/hr 
State MiA, 19.75fl'ir 
State t11A, 22.75-,'l'ir 

ELECTlON POLL WORKERS 
Canvassing Poll Worker Tralnlr 25.00 per Training 
Canvassing Poll Assistant Clerk 175.00 per Election 
Canvassing Poll Clerk 250.00 per Election 
canvassing Poll Greeter 175.00 per Election 
Canvassing Poll Supervisor 225.00 per Election 
canvassing Poll Assistant Ware 175.00 per Election 
canvassing Poll Warden 250.00 per Election 

SALARY SCHEDULE 
Effective July 1, 2025 

HOURLY EMPLOYEES 
Maintenance Person 
Office Manager 
Paddle Safety Officer 
Park Rangers 
Parleifl[;I AtteAelaAl;s 
Parking Inspector 
Planning Aide 
Playground Leaders 
Pol!ce Officer Trainee - Lateral 
Program Coordinator 
Property Management Aide 
Recreation ActiVitles Coordinator 
ReeFe~eA St11ler.fWat€R1leF.SeA 
RestrneFA Alele 
Reitred Police Officers Corps 
Secretary 
Sidenalli s .. ee13er 813erater 
s .. eef)er 813e@ter 
Sports Facilities Manager 
Traffic Aide 
Traffic Aide Coordinator 
Transpcrtatlon Supervisor 
VIN Inspector 

State Min. - 28.75/hr 
State Min. - 24.00/hr. 

state Min, - 28.00/hr 
State Min, - 30,00/hr 
state MiA. 16.80{Rr 
State Min. - 22.00/hr 
State Min. - 19.00/hr 
State Min. - 20.00/hr 
28.00/hr - 37.00/hr 

State Min. - 24.00/hr 
State Min - 25.00/hr 
State Min. - 30.00/hr 
State r 11A. 21.99/Rr 
state t1iA, 19.89/l'lr 

FOP Detail Rate 
State Min. - 24.00/hr 
state r 11A. 22.80{hr 
State F1iR. 26.891hr 
State Min. - 25.00/hr 
State Min. - 23.00/hr 
State Min. - 25.00/hr 

20.00 - 32.00/hr 
State Min. - 19.00/hr 

SAI.AR1ED EMPLOYEES 
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Building Code Inspector 
Caretaker (Water Dept.) 
Firefighter Trainee 

(Fire Academy) 
Parking Lot Manager 
Pol!ce Officer Trainee 

(Munidpa/ Academy) 
PUC Approved Water caretaker 
Pafl( RaR[;lel"S 

UNCLASSIFIED - Effective July 11 2025 
Citv Manager 
City Solicitor 
Asst. City Solicitor for Civil Litigation 
Asst. City Solicitor for Law Enforcem1 
Asst. City Solicitor for HDC 
Munlcipal Court Judge 
Probate Judge 
canvassing Board Members 

240 per diem 
5,300 per annum 
1,050 per week 

720 per week 
1,250 per week 

13,100 per annum 
38.88 19er Aet1r 

225,000 per annum 
132,820 per annum 
93,487 per annum 
38,434 per annum 
47,509 per annum 
39,390 per annum 
16,338 per annum 

1,554 per annum 
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Glossary 

Accrual Basis of Accounting - a method of accounting that recognizes the financial 
effect of transactions, events and interfund activities when they occur, regardless of the 
timing of related cash flows. 

ADA - Americans with Disabilities Act - federal laws requiring accessibility and equal 
treatment for anyone with a disability. 

Adopted Budget - the final operating and capital budget approved by the City Council 
after public hearings and amendments to the proposed budget, if applicable; becomes the 
legal guidance to the City management and departments for spending levels. 

Allocate - To set apart or earmark for a specific purpose 

ALS - Advanced Life Support - a type of medical assistance given by paramedics and/or 
emergency medical technicians (EMT's). 

Appropriation - an authorization made by the City Council that permits officials to 
incur obligations against and to make expenditures of governmental resources. 
Appropriations are usually made for fixed amounts and are granted for a one-year period. 

Assessed Value - the fair market value placed upon real and personal property by the 
City as the basis for levying property taxes. 

Balanced Budget - a budget in which the revenues meet or exceed the appropriation in a 
given year. For enterprise funds, a balanced budget is one in which the cash inflows 
equal or exceed the cash outflows. 

Basis of Accounting - the timing of recognition, that is, when the effects of transactions 
or events should be recognized for financial reporting purposes. 

Bond Debt Instrument-a written promise to pay a specified sum of money (called 
principal or face value) at a specified future date (maturity date) along with periodic 
interest paid a specified percentage of the principal. Bonds are typically used for long­
term debt to pay for specific capital expenditures. 

Bond Ratings - a rating of quality given on any bond offering as determined by an 
independent agency in the business of rating such offerings. 

Budget - a plan of financial operation including an estimate of proposed means of 
financing (revenue estimates). The term also sometimes is used to denote the officially 
approved expenditure ceilings under which the City and its departments operate. 
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Budget Calendar - the schedule of key dates or milestones that the City follows in the 
preparation and adoption of the budget. 

Budget Guidelines - the explicit instructions given to each department on an annual 
basis for its operating budget preparation. 

CAFR - Comprehensive Annual Financial Report - financial report that contains, at a 
minimum, three sections: introductory, financial and statistical. The CAFR is often 
loosely referred to as the audited financial statements. 

Capital Improvement Plan (CIP)-a five-year plan of proposed capital expenditures 
for long-term improvements to the City's facilities including water, water pollution 
control, parking facilities and Easton's Beach; identifies each project and source of 
funding. 

Capital Improvement or Project - Any acquisition or lease of land; the purchase of 
major equipment and vehicles valued in excess of $15,000; construction or renovation of 
buildings, infrastructure or facilities including engineering, design and other 
preconstruction costs; major building improvements, with an estimated cost in excess of 
$15,000, that are not routine expenses and that substantially enhance the value of a 
structure; or major equipment or furnishings, with an estimated cost in excess of $15,000, 
required to furnish new buildings or facilities. 

CDBG - Refers to the Community Development Block Grant program funded by the 
United States Department of Housing and Urban Development (HUD) to improve the 
housing, neighborhood, and economic conditions of the City's low and moderate income 
residents through a comprehensive approach to planning and implementing programs and 
activities. 

COLA - Cost of living adjustment based on either the change in the most recent Federal 
Consumer Price Index for urban wage earners and clerical workers (CPI-W) for Boston, 
Massachusetts or by Union contract. 

Consumer Price Index (CPI) - a measure, calculated by the United States Department 
of Labor, commonly used to indicate the rate of inflation. 

Contingency - a budgetary reserve set aside for emergencies or unforeseen expenditures 
for which no other budget exists. General Fund use of the contingency may only be 
approved by the City Council. 

CRMC - Costa! Resources Management Council - With 420 miles of beautiful Rhode 
Island coastline, the RI CRMC is charged with managing for all of our citizens - and 
those to come - the high quality of life that we expect from our coastal resources. 

CY - Calendar Year 

Debt Per Capita - total outstanding debt divided by the population of the City. 

Debt Ratio - a measure used that determines the annual debt service or outstanding debt 
as a percentage of some other item which is generally an indication of the ability of the 
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City to repay the debt; examples include annual debt service as a percentage of total 
annual expenditures and total outstanding debt as a percentage of total assessed value. 

Debt Service - the payment of principal and interest to holders of the City's debt 
instruments. 

Department-An entity, such as the Department of Public Works, that coordinates 
services in a particular area. 

EMS - emergency medical services. 

Encumbrance - a reservation of funds that represents a legal commitment, often 
established through contract, to pay for future goods or services. 

Enterprise Funds - account for the financing of services to the general public whereby 
all or most of the operating expenses involved are recorded in the form of charges to 
users of such services. The enterprise funds consist of the Water Fund, Water Pollution 
Control Fund, Parking Facilities Fund, and Easton's Beach Fund. 

ERP - Enterprise Resource Planning - multi-module software packages designed to 
integrate business functions and to facilitate management of major business functions 
such as financial accounting, purchasing, human resources, payroll and billing. 

Expenditure - actual outlay of monies for goods or services. 

Expenses - expenditures and encumbrances for goods and services. 

Fair Market Sales - defined as an "arm's length" transaction where there is a willing 
buyer and a willing seller, neither of which is under pressure to sell or buy. This 
excludes transfers such as sales within a family, foreclosures or sales to a governmental 
unit. 

Flat-funded - funded at the same dollar amount as last year. 

Fringe Benefits - the employer contributions paid by the City as part of the conditions of 
employment. Examples include health and dental insurance, state public employees 
retirement system and the Police and Fire Retirement Systems and life insurance. 

Full-Time Equivalent (FTE) - a measure for determining personnel staffing, computed 
by equating 2,080 hours of work per year with one full-time equivalent position. 

Fund - an independent fiscal and accounting entity with a self-balancing set of accounts 
recording cash and/or other resources together with all related liabilities, obligations, 
reserves, and equities that are segregated for the purpose of carrying on specific 
activities. 

Fund Balance - the excess of an entity's assets over its liabilities also known as excess 
revenues over expenditures or net assets. A negative fund balance is sometimes called a 
deficit. 
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Fund Transfer - movement of resources from one fund to another which can only be 
authorized by the City Council. 

FY - Fiscal year which for the City begins on July I and ends on June 30 

GAAP - generally accepted accounting principles - conventions, rules and procedures 
that serve as the norm for the fair presentation of financial statements. 

GASB - Governmental Accounting Standards Board- an organization that provides the 
ultimate authoritative accounting and financial reporting standards for state and local 
governments. 

General Fund - a fund type used to account for the ordinary operations of the City 
government that are financed from taxes and other general revenues. It is used to account 
for all operations and/or programs that are not required to be reported in other funds. It is 
the largest fund in the City's budget and is often the fund most generally referred to by 
others. 

General Obligation Bond- a bond for which the full faith and credit of the City is 
pledged for payment. 

Governmental Funds - Funds generally used to account for tax-supported activities- the 
general fund, special revenue funds, and debt service funds are all governmental funds. 

Grants - Contributions of cash or other assets from another government or entity to be 
used or expended for a specific purpose. 

HDC - Historic District Commission 

HOPE VI Project-The rehabilitation of affordable housing in the City's north end. 
Hope VI refers to the type of federal grant used to assist with the project. 

Infrastructure - public systems and facilities, including water and sewer systems, roads, 
bridges, schools, beaches, harbors and other systems. 

Internal Service Charges - charges to City departments for gasoline and assigned 
vehicle repairs and maintenance provided by the equipment operations fund. 

Internal Service Funds - Fund established to finance and account for services furnished 
by a designated City Department to other departments. The Internal Service Fund 
includes fleet maintenance which is the department that provides maintenance, repair and 
fuel services to vehicles. 

Major Fund - Governmental fund or enterprise fund reported as a separate column in 
the basic fund financial statements and subject to a separate opinion in the independent 
auditor's report. The general fund is always a major fund. Otherwise, major funds are 
funds whose revenues, expenditures/expenses, assets, or liabilities ( excluding 
extraordinary items) are at least IO percent of corresponding totals for all governmental 
or enterprise funds and at least 5 percent of the aggregate amount for all governmental 
and enterprise funds for the same item. Any other government or enterprise fund may be 
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reported as a major fund if the government's officials believe that fund is particularly 
important to financial statement users. 

MIS Services - stands for management information services and covers all 
communications equipment and computer technology. 

Modified Accrual Basis of Accounting - uses a current financial resources 
measurement focus. Revenues are recognized as soon as they are both measurable and 
available. Revenues are considered to be available when they are collectible within the 
current period or within 60 days of the end of the current fiscal period. Expenditures are 
generally recorded when a liability is incurred, however, debt service expenditures, as 
well as expenditures related to compensated absences and claims and judgments, are 
recorded only when payment is due. 

Non-Departmental Accounts - accounts used to record expenditures that cannot or have 
not been allocated to individual departments. 

OPEB - Other Post-Employment Benefits which include retiree health insurance for 
qualified employees and retiree life insurance for qualified police employees. Amounts 
are currently budgeted and funded on a pay-as-you-go basis. A trust has been set up so 
that funds can be accumulated for qualified retirees. The trust is being funded by health 
insurance premium sharing by employees. It is anticipated that larger contributions will 
be made starting in FY2009. 

Pension Trust Funds - accounts for the activities of the Police Retirement Fund and the 
Fire Retirement Fund, which accumulate resources for pension benefits to qualified 
police or fire retirees. 

Performance Measure - an indicator of the attainment of an objective; it is a specific 
quantitative measure of work performed or services provided within an activity or 
program, or it may be a quantitative measure of results obtained through a program or 
activity. 

Permanent Funds - used to account for resources legally held in trust for specific 
functions, normally provided by governments. In most cases, only the earnings of the 
principal can be spent. 

Private-Purpose Trust Fund - used to account for resources legally held in trust for use 
by outside individuals, trusts or organizations to provide awards and scholarships in 
accordance with a donor's specific instructions or criteria. 

Proposed Budget - the operating and capital budgets submitted to the City Council by 
the City Manager. 

Proprietary Fund - funds that account for operations that are financed in a manner 
similar to private business enterprise; consists of enterprise funds and internal service 
funds. 

PUC or RIPUC- Public Utilities Commission of the State of Rhode Island- has 
regulatory authority over the City's water system. 
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QZAB - qualified zone academy bond - this is a type of financing used in conjunction 
with general obligation bonds and private donations to rebuild Thompson Middle School. 

Real Property - Real estate, including land and improvements classified for purposed of 
assessment. 

Reserve - an account used to indicate that a portion of fund equity is legally restricted. 

Revenue - the income received by the City in support of a program of services to the 
community; includes such items as property taxes, fees, user charges, grants, fines, 
interest income and miscellaneous revenue. 

Revenue Estimate - a formal estimate of how much revenue will be earned from a 
specific revenue source for some future period - typically a future fiscal year. 

Salaries - the amounts paid for personal services rendered by employees in accordance 
with rates, hours, terms and conditions authorized by law or stated in Union contracts. 
This category also includes overtime and temporary help. 

Special Revenue Fund - Funds established to segregate resources restricted to 
expenditures for a specific purpose. An example would be the CDBG fund. 

Tax Rate- the amount of tax levied for each $1,000 of assessed value. 

UDAG - Urban Development Action Grant - an original grant was given to the City by 
the Federal Housing and Urban Development Agency (HUD). The grant is used to issue 
loans for development in the City. All loans and terms of the loans must be approved by 
the City Council. Repayments and interest are returned to the UDAG fund so that they 
can be used to issue loans in the future. 

User Fees - the payment of a fee for direct receipt of a public service by the person 
benefiting from the service. 

Water Fund - Utility Enterprise Fund responsible for providing drinking water that 
meets standards established by the US Environmental Protection Agency (EPA) and the 
Rhode Island Department of Health (RIDOH). The Water Division is licensed by the 
RIDOH as a Public Water Supplier, License# 1592010. The Water Division is also 
required to report to the Rhode Island Water Resources Board. 

The Water Division operates and manages the source water reservoirs, treatment plants, 
storage tanks and distribution system. The City's water distribution system also services 
the Town of Middletown and a small portion of the Town of Portsmouth. We also sell 
water wholesale to the Portsmouth Water and Fire District and Naval Station Newport. 
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Water Pollution Control Fund - Utility Enterprise Fund responsible for providing 
wastewater treatment for the residents of Newport. In addition we provide wastewater 
treatment on a wholesale basis to the Town of Middletown and Naval Station Newport. 
The Water Pollution Control Division also manages the storm drainage system within the 
City. 

The sanitary sewer collection system and waste water treatment facility are operated and 
maintained in accordance with a service contract with United Water, Inc. The City and 
United Water are issued a Rhode Island Pollutant Discharge Elimination System Permit # 
RIO I 00293 to operate the wastewater facilities. 

Working Capital - The excess of total current assets over total current liabilities to be used. 
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